
IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING  

MARCH 15, 2022 - 3:00 P.M.  
 

THIS MEETING WILL BE HELD IN PERSON AND ZOOM  
 

AGENDA 
 
 

I. Call to Order 
 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 
 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s) 
 

VII. Unfinished Business 

 
VIII. New Business  

A. Discussion about Family Shelter- Kim Cain Have Mercy 
B. Request Approval to hire Friend of the Court Case Manager- Jessica Wierckz 
C. Resolution to Authorize signing of the contract for Cutler Road Bridge project 

 
IX. Department Reports 

A. Register of Deeds Annual Reports-Rhonda Lake 
B. Public Defenders Bi-Monthly Report- Walt Downes 
C. MSU Extension Semi-Annual Report-Bill Hendrian 

 
X. Reports of Officers, Boards, and Standing Committees 

A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker 

 
XIII. Closed Session 

 
XIV. Adjournment 

 



 
 

 
Board and/or Commission Vacancies 
 
• Economic Development Corporation/Brownfield Redevelopment Authority – Three- three-

year terms. 
• Tax Allocation Board – One –one-year term expired January 2021 
• Board of Public Works-Two-three-year terms expired January 2021 
• Central Dispatch-One-two-year term 
• Commission on Aging Board-One-three-year term expired in September 
• Parks Advisory Board- Three-Two-year terms, one serving as a member-at-Large from 

Lyons Area, a Representative from the Fishing and Hunting Club, and Lyons Village 
Representative 

• West Michigan Regional Planning Commission-Two-One-year term 
• WMRPC Comprehensive Economic Development Strategy Committee-One-One year 

private sector representative 
• Land Bank Authority- two-three-year term 

 
 
               Appointments for consideration in the month of February 2022: 

• None 
Appointments for consideration in the month of March 2022: 
• Community Mental Health Services Board- Four-Three-year terms 



IONIA COUNTY BOARD OF COMMISSIONERS  

REQUEST FOR DISCUSSION/ACTION 

        Title:  Ionia Family Shelter 
      Date:  March 15, 2022 

CONTACT:    Kim Cain, Have Mercy 

DESCRIPTION:    Request ARPA funding for Ph 2 construction for the 6-unit Ionia County family 
homeless shelter 

OTHER DEPARTMENTS/AGENCIES AFFECTED:  

 

FINANCIAL ANALYSIS: 

LEGAL REVIEW:  

 

DEADLINE:  

 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

ADMINISTRATOR'S RECOMMENDATION: 
 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
3/8/2022 

CONTACT: 
Jessica Wierckz, Friend of the Court Director. 616-527-5311 
 
DESCRIPTION: 
On 3/2/21 FOC case manager Julie Schmitt-Thoma passed away. I request to refill 
her position as currently budgeted. 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
None 
 
FINANCIAL ANALYSIS: 
This position is funded primarily through the Cooperative Reimbursement 
Program (CRP) contract.  The state of Michigan CRP reimburses 2/3 of the cost of 
providing Title IV-D (child support) services to Ionia County.  The remaining 1/3 
is noted as a county obligation per the CRP agreement.  FOC generally satisfies the 
1/3 expense via revenue including statutory fees, judgment entry fees, and 
federal incentives based on collection of child support.   
 
The position is currently budgeted at grade 8, and Ms. Thoma was at step 6. The 
new hire would like start at step 1.  
 
 
DEADLINE: 
4/8/2022 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
FOC requests that the Board authorize refilling the vacant position as currently 
budgeted.  
 
ADMINISTRATOR’S RECOMMENDATION: 



IONIA COUNTY FRIEND OF THE COURT 

 

Position Opening – Pending Board Approval    

 

Title: Friend of the Court Case Manager 

 

Pay Grade 8 ($19.50 – $23.90/hour) 

 

Minimum Qualifications: High School education supplemented by relevant work 

experience in a legal, administrative, or accounting setting. Experience in child 

support or a law office is preferred. Excellent communication, computer, and 

organizational skills are necessary. Candidate must have no criminal convictions. 

General summary: Candidate will maintain files, conduct reviews on child support 

accounts; examine files and financial history to determine action and enforcement; 

respond to calls and emails from clients; process court orders, and miscellaneous 

other duties associated with establishment and enforcement of child support orders. 

Please complete an Ionia County Application for Employment and submit it along 

with a cover letter and resume to: 

Jessica Wierckz 

Ionia County Friend of the Court 

100 W. Main Street 

Ionia, MI 48846 

 

Applications are available online at www.ioniacounty.org 

Applications will be accepted until April 8, 2022 

 

Ionia County is an equal opportunity employer 

http://www.ioniacounty.org/






































































Board of Commissioners Report 
March 15, 2022 

IONIA COUNTY PUBLIC DEFENDER OFFICE 
Walt Downes, Chief Public Defender; Larry Lewis, Assistant Public Defender 

A’ndreanna Vanden Berg, Assistant Public Defender; Allison Stoken, Paralegal;  
Melony Bigger, Paralegal; and Bailey Akers, Social Worker. 
 

Our office has the benefit of three unpaid paralegal student interns who are 
here for winter semester in our office, and for the first time all are attending the 
same school - Grand Valley State University.  They will be with us until the end of 
April. Our interns are undergraduate Legal Studies students working to become 
paralegals, and some are headed to law school after their graduation. We will be 
hosting four interns this summer and again three during fall and winter semesters.  
Our slots for interns fill up 1-2 semesters in advance.  We have all slots filled for 
summer and fall semester, and only one opening for Winter Semester 2023.   

 
We are already in the process of preparing our Fiscal Year 2023 grant budget 

to present to the Board of Commissioners in the near future for approval, before its 
submission to MIDC for their approval.  We foresee no issues from MIDC for 
continued funding for our office.    
 

At this current moment in time, we are back conducting jury trials in both 
District and Circuit Courts.  We are chipping away at the accumulated backlog of 
trials that had happened due to the pandemic hold on trials. We will be having 
another round of jury selections for Judge Kreeger on April 11th.  

 
Our part time Private Investigator for the past three years, Doug Gurski, was 

hired as a full time Private Investigator in the Kent County Public Defender Office, 
causing us to have to search for and hire a new part time Investigator for our office.  
It is a great opportunity for Doug to have a full time position in Grand Rapids. 

 
We still are assisting Legal Aid of Western Michigan, and West Michigan 

Works with expungements. There is currently a delay in getting responses from the 
Attorney General office on filed Applications to Set Aside Convictions, pushing 
hearings to over 90 days from filing dates.  The backlog is reflective of the surge of 
Applications being filed across the state.     
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Ionia County MSU Extension Semi-Annual 

Update, March, 2022 

Ionia County MSU Extension continues to serve our residents both locally and regionally.  As in 

the past, MSU Extension continues to offer both in-person and online programming 

opportunities.  For online resources the web page originally created during the pandemic is still 

active as many residents are still cautious about engaging fully in the community – see Remote 

Learning & Resources for Those at Home During COVID-19 Pandemic.  The number of MSU 

Extension website users continues to grow as well.  In 2021 There were 16.7 million users 

partaking in 20.7 million sessions viewing 29.3 million pages.  From Ionia County there 

were 1,529 users partaking in 1,465 sessions viewing 3,961 pages.  As you know, Janice 

Ransom retired at the end of 2021 and we have been in the process of finding her replacement.  

We hope to be able to announce this very soon.  In the mean time, we have worked with the IT 

Group to enable our local staff to make full use of the new phone system.  This has allowed us to 

monitor the local office even when we are on the road.  

Supporting our local community 

We receive phone calls, emails, faxes and in-person inquiries from local residents, the business 

community, farmers, government agencies and departments.  The number one request is for 

information and resources to solve problems and improve businesses, families and systems.  Our 

local staff provide the information and resources through educational programs, materials or 

expert advice.   Our commitment to Ionia County is to accomplish our mission by providing 

Extension Educational Programs in the following areas: 

• Agriculture & Agribusiness. 

• Children & Youth Development, including 4-H 

• Health & Nutrition 

• Community, Food & Environment 

How have we accomplished this over the last year? 

Agriculture and Agri-Business 

Kevin Gould  is an experienced educator with the Agriculture and Agribusiness Institute.  He is 

the local contact for many agricultural issues including:: 

• Providing answers to grazing questions and developing grazing plans on a regular basis. 

• Performing multiple ultrasounds on cattle for the benefit of the beef industry adding 

educational value and marketing opportunities for scanned cattle. 

• Participating in the local response to agricultural accident planning and training.   

• Working on local farm succession issues. 

https://www.canr.msu.edu/rlr/
https://www.canr.msu.edu/rlr/
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• Presentating on the Right To Farm Act. 

• Answering local agricultural questions. 

In addition to and including Kevin, we have a network of agriculture educators and program 

instructors that have provided the following programs to Ionia County residents in 2021: 

▪ Basic Home Hydroponics         2 

▪ Michigan Manure Management Summit       2 

▪ Cabin Fever Conversations         1 

▪ MI Ag Ideas to Grow With         3 

▪ Michigan Soybean On-farm Research Winter Meetings     9 

▪ Virtual Pest and Crop Management Update 2021      3 

▪ Smart Gardening with Vegetables 101       1 

▪ Sustainable Farming webinar         1 

▪ Back to Basics: Christmas Tree production       2 

▪ 2021 Farm Bill and Crop Insurance Decisions      4 

▪ Tree Fruit Pruning workshop         1 

▪ Birth Management for Sheep and Goats       1 

▪ Sheep and Goats for Small Farms        3 

▪ MSU Feedlot Educational series        2 

▪ Return of the Coronavirus Relief Programs       1 

▪ Great Lakes Regional Dairy Conference – Strategic Planning    7 

▪ Hay Production 101          1 

▪ Women in Agriculture: Taking a Seat at the Table with Confidence    1 

▪ SARE – Training Agricultural Professionals on Innovative online tools   1 

▪ Field Crops webinar series         4 

▪ Backyard Fruit 101 webinar series        1 

▪ Michiana Irrigated Corn and Soybean Conference      1 

▪ Maternity Training – Steenblick Dairy       9 

▪ Michigan Beekeeping webinar        5 

▪ Invited presentation to Kalamazoo Bee Club       1 

▪ June Lawn and Garden contacts        1 

▪ Milker meeting and discussion        5 

▪ Manure Hauler Certification Presentation       1 

▪ Small Grains for Brewing and Distilling Field Day      1 

▪ USDA Specialty Crop Research and Extension Initiative     2 

▪ August Lawn and Garden Hotline contacts Oakland County     2 

▪ 2021 Michigan Christmas Tree Association meeting      3 

▪ IPM of the spotted wing drosophila and the blueberry stem     2 

▪ Direct Marketing webinar         1 

▪ Dig In! – West Michigan Extension Master Gardeners     4 

▪ Solar Grazing Pasture Walk         4 

▪ MSU Soybean Research and Crop Management Field Day     1 

▪ Milker Training – Steenblick Dairy      23 

▪ Prepare Your Farm for Tax Season Now – online workshop     1 

▪ Feed Program Assessment         6 
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▪ Smart Gardening with Bulbs         1 

▪ Beef Quality Assurance Certification        1 

▪ Great Lakes Fruit, Vegetable and Farm Market Expo   32 

▪ Feeder Training – Steenblick Dairy        5 

▪ Extension Master Gardener Basic Training       1 

▪ Extension Master Gardener Class        1 

▪ Extension Master Gardener local evaluation       1 

▪ Integrated Crop and Pest Management update      9 

▪ Pollinator Champions Free Online Class       2 

▪ Consumer Horticulture – Ask an Expert     25 

▪ D2L Pesticide Course          1 

▪ Montcalm Community College Ag Student Gathering     5 

▪ MEAP Educational Field Day – Beef Cattle and Pasture Management 31 

▪ Hay Production 101          1 

 

Children & Youth 

John Duvall is our 4-H Program Coordinator.  The program coordinator developes partnerships, 

recruits and maintains volunteers, recruits youth for programs and clubs, manages budgets and 

oversees the operation of all club and 4-H council activities. Through hands-on clubs, short-term 

clubs, educational programs and special events, our aim is to prepare youth to be productive, 

creative, and enthusiastic contributors to the Ionia community.  Many in positions of leadership 

today, participated in 4-H growing up.  We want to continue and improve that tradition. 

• There are 40 active clubs and committees that John oversees and coordinates. 

• There are 101 active volunteers that John manages and maintains within the MSU 

Extension Volunteer Central System. 

John and colleagues from the Children and Youth Institute coordinate educational programming 

and activities for Ionia County 4-H youth, volunteers, caregivers and the general public.  Our 

Ionia County residents have the opportunity to participate in many opportunities statewide and 

beyond.  In 2021, Ionia County youth, volunteers and residents participated in the following 

Children and Youth Institute educational activities: 

▪ Adulting 101: Winter Series         3 

▪ Adulting 101: Summer Series         2 

▪ What’s All the Buzz? 4-H Bee Programs       1 

▪ Wild and Crazy 4-H Careers         1 

▪ Pippin’s Pantry: DIY Dog Treats        1 

▪ 4-H Lego SPIN Club          2 

▪ Let’s Talk: Parent and Provider Communication, Extension Extras    2 

▪ MYOI – Entrepreneurship         1 

▪ Cooking with Kristi          1 

▪ Screen Time for Young Children        1 
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▪ Together We Can: Extension Extras Parenting Hour      1 

▪ 4-H Capitol Experience Youth Summit       2 

▪ The Roots and Branches of Your Family Tree      1 

▪ Guiding Principles for Highly Successful Parenting Webinar    2 

▪ Healthy Living: Daniel Gil Presentation       2 

▪ Hinamatsuri Japanese Girls’ Day Celebration Series!     2 

▪ Young at Art Extension Extras Parenting Hour      1 

▪ Earth Day Heroes SPIN Club         1 

▪ Building Early Emotional Skills        2 

▪ 4-H Exploration Days Expanded        1 

▪ Eaton and Ingham 4-H Cloverbud Camp       1 

▪ U. P. State Fair Market Livestock Record Book Competition    4 

▪ U. P. State Fair Livestock Skillathon        1 

▪ 4-H Financial Fitness and Fun        1 

▪ Crane Fest           1 

▪ Fair Activities: Pollinator Free Ice Cream Sundae, Number Game    9 

▪ Raising Young Readers, Extension Extras       2 

▪ D2L Embryology Train the Trainer        1 

 

Health and Nutrition 

Tammy Fletcher was our Consumer Nutrition Instructor in 2021.  Tammy delivered 
health and nutrition programing to youth and adults throughout the County and region.  
Tammy partners with schools, community centers and other partners to deliver this 
critical education that helps youth and adults make wise food and nutrition choices, 
learn new skills and how to prepare and eat healthy meals.  In addition to the work of 
our Community Nutrition Instructor, the County residents have access to education from 
our health team, food safety and disease prevent teams statewide.  In 2021 Ionia 
County residents participated in the following programming offered by Tammy and our 
Health and Nutrition teams:  

▪ Winter Food Preservation: Selecting Seeds       2 

▪ Winter Food Preservation: Using Frozen Fruit and Juice     1 

▪ Winter Food Preservation: Beans, Beans, Beans      1 

▪ Winter Food Preservation: Broths and Soups       1 

▪ Winter Food Preservation: Preparing for Preservation     2 

▪ Winter Food Preservation: Using What You Preserved     1 

▪ Winter Food Preservation: Preserving Maple Syrup      1 

▪ Preserving Foods: Tools of the Trade        1 

▪ Preserving MI Harvest: The Art of Sauerkraut      1 

▪ Preserving MI Harvest:  - Garden Leftovers: pumpkins and squash    1 

▪ Preserving MI Harvest: Preserving Soups       1 

▪ Preserving MI Harvest: Preserving Wild Game      1 

▪ Preserving MI Harvest: Preserving Food for Gifts      1 
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▪ Michigan Cottage Food Law         8 

▪ Safe Food = Healthy Kids         3 

▪ Show Me Nutrition online       15 

▪ Ionia Middle School Teen Cuisine               241 

▪ Changing Negative Self Talk         1 

▪ Maintaining Health During Challenging Times      1 

▪ Begin With a Breath          2 

▪ Making Food Fun for the Picky Eater       3 

▪ Stress Less Coffee Hour         1 

▪ RELAX           6 

▪ RELAX: Alternatives to Anger Calming Down and destressing    1 

▪ Stress Less With Mindfulness: Mindful Eating      1 

▪ Stress Less With Mindfulness         1 

▪ Mindfulness           1 

▪ Powerful Tools for Caregivers of Special Needs Kids     1 

▪ Mindfully Feeding Infants and Toddlers       1 

▪ Eight CAP Ionia Show Me Nutrition      60 

▪ Diabetes Toolkit phone course        1 

▪ Asparagus – Spring’s First Vegetable        1 

▪ Food Safety Q & A: Eggs, Eggs, Eggs now what?      1 

▪ 2021 Rhubarb           1 

▪ Spring’s Early Catch: preserving fish        1 

▪ 2021 WIC Food Safety         1 

▪ WITS Workout          1 

▪ Maintaining Health through Self Care       2 

▪ Online Diabetes PATH Series        1 

▪ Investigating Food with Science – Green Eggs and Ham     1 

▪ Investigating Food with Science – Charging your lemons     2 

▪ Investigating Food with Science – Magical Balloon      1 

▪ Investigating Food with Science – What is in Your Water     1 

▪ Dining with Diabetes        13 

▪ Mental Health First Aid         1 

▪ Teaching Kids Mindful Eating        1 

▪ Presentation on Fruits and vegetables: youth              205 

 

Community, Food and Environment 

Brenda Long and Katie Ockert are both experienced educators from the Community, Food and 

Environment Institute.   

Brenda is part of the Finance and Homeownership Team. Brenda offers foreclosure education 

and helps many local residents apply for home-saving assistance.  This not only benefits the 

homeowners, but the County receives the benefit of real property taxes being paid that otherwise 

may not be collected.  In addition, Brenda and her colleagues offer many personal finance and 
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homeownership series – some required for future homeowners to qualify for certain loan 

programs.  Brenda offers financial and homeownership education to Ionia county residents and 

beyond.   

Katie is the sole Chronic Wasting Disease educator for MSU Extension.  In addition to gathering 

vital information, offering educational programming and guidance for hunters, Katie answers 

many animal disease questions from both local and statewide residents.  Katie is often in the 

field but also puts on webinars and other online seminars. 

Brenda, Katie and their colleagues offer Ionia County residents many educational program 

opportunities including and in addition to the above.  There are many natural resource, good 

governance, community food sytems and environmental programs as well.  In 2021, Ionia 

County residents participated in the following: 

▪ 2021 Introduction to Lakes         1 

▪ Citizen Science Program: MICorps Cooperative Lakes Monitoring    1 

▪ Lake and Stream Leaders Instituter        1 

▪ Wild Spartans Series          4 

▪ Loan Preparation for New and Beginning Farmers      1 

▪ FIT Program Opportunities for MEDC RRC Communities     1 

▪ Leading from Any Chair         2 

▪ ELP Session I & II          2 

▪ Retirement Myths and Facts webinar        1 

▪ Your Money Your Goals         1 

▪ Spending Plan           1 

▪ Informed Renter          4 

▪ Homebuyer Education         3 

▪ Budget Credit and Affordability 8 Cap       5 

▪ eHome            3 

▪ Money Management eMoney          

▪ Foreclosure Prevention Triage      27 

▪ Foreclosure Counseling         1 

▪ Every Penny Counts: Savings Strategies and Tips      1 

▪ Retirement Reality Fair         1 

▪ Understanding and Applying New Federal Outdoor Recreation Data   1 

▪ 10 Cents School Foodservice Support Webinar – Sourcing Local    1 

▪ Towards a Sustainable Meat Supply Chain in Michigan     1 

▪ Introduction to Orienteering         1 

▪ Meeting Deer’s Nutritional Needs through Food Plots     6 

▪ Monthly Product Center Client Consultations    11 

▪ Fiscally Ready Communities: Capital Asset Management and Planning   2 

▪ Fiscally Ready Communities: Budget for Fiscal Sustainability    3 

▪ Great Lakes Lunch and Leadership Academy: Lunch and Leadership   2 

▪ Conducting Land Division Reviews        1 

▪ Regional Meetings for ARPA Local Government Funding     6 
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Our local and extended staff are proud to serve the residents of Ionia 
County by meeting their needs as we have done for more than 100 
years.  Thank you for your support! (Pictured above - top row: Kevin Gould, John Duval and 

District Director Bill Hendrian.  Bottom row: Tammy Fletcher, Brend Long and Katie Ockert) 

 
Through successful partnership and collaboration with Ionia County, 

MSU Extension has helped to grow Ionia County’s  economy by 

equippiimg Ionia County residents with information needed to do 

their jobs better, raise healthy and safe families, build their 

communities and empower our children to succeed.  

  

  

 

MISSION: 
Michigan State University Extension helps people improve their lives through an educational process that 

applies knowledge to critical issues, needs and opportunities. 
  
MSU is an affirmative-action, equal-opportunity employer, committed to achieving excellence through a diverse workforce and inclusive culture that encourages all 
people to reach their full potential. Michigan State University Extension programs and materials are open to all without regard to race, color, national origin, gender, 
gender identity, religion, age, height, weight, disability, political beliefs, sexual orientation, marital status, family status or veteran status. Issued in furtherance of MSU 
Extension work, acts of May 8 and June 30, 1914, in cooperation with the U.S. Department of Agriculture. Jeffrey W. Dwyer, Director, MSU Extension, East Lansing, MI 
48824. This information is for educational purposes only. Reference to commercial products or trade names does not imply endorsement by MSU Extension or bias 
against those not mentioned. The 4-H Name and Emblem have special protections from Congress, protected by code 18 USC 707.  



 

 

 

 

2021 

Year End Report 
 

 



 IONIA COUNTY CENTRAL DISPATCH  
 545 Apple Tree Dr  
 Ionia Michigan 48846  
 Admin: (616) 522-0911 Director: Lance Langdon 

 

 

To:  Ionia County Board of Commissioners, and Residents of Ionia County 

Date:  March 1, 2022 

Reference: 2021 Ionia County Central Dispatch Annual Report 

 

I would like to start by thanking the Board of Commissioners and County Administrator 

for allowing me the honor and pleasure to join the team of wonderful people at Ionia County 

Central Dispatch in August. 

I have been involved in Public Safety for 33 years prior to moving to Ionia County and 

have seen a great deal of change, in the way 9-1-1 Services have been provided.  The advances 

in Next Generation 9-1-1 have provided us additional tools to bring First Responders to those in 

need of help together when the need arises.  There will also be much more to come as 

technology advances and provides additional tools to help us help you in a time of need. 

Ionia County Dispatch has seen a bit of change in 2021, while dealing with the effects of 

Covid-19 in our work and home lives.  Despite our best efforts about one half of the staff has 

had to endure the illness and fill the many gaps in staffing that resulted from it.  I want to 

assure everyone that with the dedication to service that is part of the ICCD family, your safety 

was never diminished with staffing levels being maintained by the remaining healthy staff 

members. 

Director Jim Valentine retired on May 14th, 

2021, after having served as 911 Director since 2009.  

Jim worked and brought Next-Gen technologies to Ionia 

County to enhance the services provided to its 

residents.  Jim was well known in the 9-1-1 community 

as well the local area.  Having served as a Police Officer, 

Detective and Police Chief prior to ICCD he served for 

46 years.  Jim has left some very big shoes to be filled. 

Ionia County Sheriff Charlie Noll filled in as 

Interim Director, with Daily Operations being handled by Supervisors Kevin Booth and Michael 

Ketchum. Their work in maintaining operations through the transition is greatly appreciated. 

The Center has had some other staffing changes as four of our staff members resigned 

their positions.  Two of the staff moved to other employment opportunities, one moved to a 



new full-time career but remains as a part time member with the center.  The fourth employee 

moved to a larger center in a near by county.  We thank them for their service and wish them 

well. 

With losing staff we were able to fill all four vacant positions.  New staff members were 

added in March, July, October, and November after the vacancies opened. These new staff 

members will go through a great deal of training to learn the art of Dispatching here in Ionia 

County.   

July 1, saw an increase in the telephone surcharge for residents of Ionia County.  The 

charge increased from $2.30 to $2.80 per device.  With the increase starting mid-year we are 

working to determine what the true increase of funding will be.  While estimates project the 

funds that will be received, the actual number of devices that will pay the surcharge is unknown 

and changes regularly with people changing vendors and services.  This surcharge is the main 

funding source received by the center for operations. 

A major change was made to the Center’s operations in January as the CAD (Computer 

Aided Dispatch) system was changed.  This system works in conjunction to the 9-1-1 phone 

system to receive, dispatch and document information from callers.  This system provides law 

enforcement call information in their patrol cars and to systems used by fire agencies to 

provide call information.  Our EMD (Emergency Medical Dispatch) program also works with the 

systems so that responders have as much information as possible at their disposal when 

responding to a medical emergency. 

2021 saw a return to our education program with Heartland Schools.  About 60 students 

visited staff at ICCD and learned about the 9-1-1 Center and what we do here.  Dispatch 

Supervisor Kevin Booth oversees this program that started in October and will run until early 

summer. 

As I joined the Center, staff members were interested in 

changing or updating the Centers logo.  Our Officer Manager Cathi 

designed the new logo that is on the cover of this report. She 

incorporated the old heartbeat symbol with the gold color that 

represents Dispatchers along with a headset used by staff in the center to answer your calls.  

The Heart I feel represents the love that the staff here at ICCD has for the job they do each day 

and for the first responders and citizens they serve.   

I look forward to serving with these great people as we move into 2022 and appreciate how 

welcome they have made me feel. 

The remainder of this year end report will provide information and statistics as to the activities 

of the center. 

Respectfully submitted, 

Lance Langdon 

Lance Langdon, ENP 



Current Central Dispatch Staffing 

Director 

Office Manager 

Supervisors (2) 

Dispatchers – Full Time (11) * 

Dispatchers – Part Time (2) 

• Four Dispatchers are currently in a training phase 

 

 

Mission 

Ionia County Central Dispatch is committed to enhancing the 

protection of life and property of Ionia County by providing 

efficient, reliable, responsive, and professional public safety 

communications. 

Vision  

To become the leader in public safety dispatching by providing 

state-of-the-art dispatching services 

 

Values 

Building a proud record in public safety communications 

through service, excellence, and courtesy. 

 



Call Center Statistics 
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Smart 911 is a service that allows 

you to build a profile and share 

information with 911 when you 

call for help. You can provide 

information on medical conditions, prescriptions taken, emergency contacts, key locations, or 

codes for responders to use to get to you when you have an emergency.  Share as much or little 

as you wish for home, office, or vacation home. 

You can also create a profile for your business. Again, you choose to add what you wish to 

share, emergency contact numbers, light panel locations, any hazards, that responders should 

be aware of. 
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For 2021 there were (5) five positions that came open and were filled with new staff members 

at a lower starting pay rate.  There was a total of 52 weeks of a position being open resulting in 

additional payroll savings. 

 

Open positions in 2021, discussed above resulted in additional overtime for shift coverage. 

 

Training hours reduced as the result of COVID shutdowns, more classes now being offered in an 

online format.  2019 saw many 40 hour required training instances for staff to complete their 

State 911, requirements.  Staff must have 24 hours of training in a 2-year period. 

 

The staffing shortage in 2021 would also have an impact on the total cost of Health Insurance.  

Each of the open positions was filled by the end of 2021.  
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Belding Fire – 686 Calls for Service – 5.93% of Fire CFS 

 

Berlin-Orange Fire – 381 Calls for Service – 17.42% of Fire CFS 

 

Clarksville Fire – 167 Calls for Service – 7.52% of Fire CFS 

 

Freeport Fire – 10 Calls for Service – 0.46% of Fire CFS 

 

Hubbardston Fire – 75 Calls for Service – 3.42% of Fire CFS 
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Ionia Department of Public Safety Fire – 1104 Calls for Service - 50.34% of Fire CFS 

 

Lake Odessa Fire – 370 Calls for Service – 2.10% of Fire CFS 

 

Lyons-Muir Fire – 145 Calls for Service – 1.09% of Fire CFS 

 

Orleans Fire – 199 Calls for Service – 1.37% of Fire CFS 

 

Pewamo Fire – 126 Calls for Service – 1.19% of Fire CFS 

 

26
90 101 92 84 110 113 134

82 82 93 97

0

100

200

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Ionia Dept. Public Safety Monthly CFS - Fire

4

24
17

29 27

56

34 28
36

45
34 36

0

20

40

60

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Lake Odessa Fire Dept. Monthly CFS

1 7 13 11 15
23

13 12 13 10 10 17

0

50

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LYONS-MUIR FIRE DEPT. MONTHLY CFS

1
13

29
18 15 18 13

19 18 16 19 20

0

20

40

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ORLEANS FIRE MONTLY CFS

2 3
9 10 13

25
14

6
13 11 7

13

0

20

40

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

PEWAMO FIRE MONTHLY CFS



Portland Fire – 165 Calls for Service– 2.83% of Fire CFS 

 

Ronald Fire – 179 Calls for Service – 1.50% of Fire CFS 

 

Saranac Fire – 513 Calls for Service – 4.51% of Fire CFS 

 

Sunfield Fire – 83Calls for Service – 0.41% of Fire CFS 

 

Life EMS – 5347 Calls for Service 
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Portland EMS – 1078 Calls for Service

 

Ionia County Animal Control – 91 Calls for Service 

 

Belding Police – 3348 Calls for Service – 13.33% of LAW CFS 

 

Department of Natural Resources Law Enforcement – 50 Calls for Service – 0.24% of LAW CFS 

 

Ionia County Sheriff – 7762 Calls for Service – 30.90% of LAW CFS 
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Ionia Department of Public Safety – 5218 Calls for Service – 16.39% of LAW CFS  

 

Lake Odessa Police – 1038 Calls for Service – 4.13% of LAW CFS 

 

Michigan State Police – 6813 Calls for Service – 27.12% of LAW CFS 

 

Portland Police Department – 2042 Calls for Service – 8.13% of LAW CFS 
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Calls broken down by Township providing a count of Calls for Service 

and the percentage of the total calls received. 

 

 

 

 

 

Townships CFS Count Percentage of CFS

Otisco Township 987 5.55%

Orleans Township 1095 6.16%

Ronald Township 728 4.09%

North Plains Township 369 2.08%

Keene Township 392 2.20%

Easton Township 1051 5.91%

Ionia Township 2406 13.53%

Lyons Township 939 5.28%

Boston Township 2078 11.69%

Berlin Township 1798 10.11%

Orange Township 1757 9.88%

Portland Township 1193 6.71%

Campbell Township 542 3.05%

Odessa Township 1515 8.52%

Sebewa Township 225 1.27%

Danby Township 703 3.95%



Looking forward to 2022 
 

 Work with the Ionia Fire Agencies to update to 800MHz Radios 

IC Fire is currently on an old VHF radio system that can not 

communicate with other first responders- A grant has been 

submitted and the are hopeful to receive funding for this project. 

 Roll out new TEXTY – Text to 911 program - Q1 

This product was purchased from PFN with the change of the 911 

Telephone Circuits.  Staff training and move to this program to occur 

for launch. 

 Roll out What 3 Words – Location supplemental program - Q1 

This is a free service that allows persons that do not know where 

they are to provide a location withing 10 sq. meters. 

 Move all remaining telephone circuits to PFN - Q2 

AT&T’s costs for administrative circuits has become cost prohibitive. 

PFN is the current vender for our 911 circuits, and we will be moving 

our other lines to them with a significant cost savings. 

 Dispatch Chair Replacement Program - Q2 

911 Center chairs are used 24 hours a day. A trial lease agreement 

will be made to have chairs updated each year rather than 

purchasing them as has been done in the past. 

 Continue Hartland’s Education Program – Open House - Q3 

Heartland’s student education program returned winter 2021 and 

will continue into 2022.  We hope to continue in the fall and bring 

back to Ionia County our Open House with area first responders. 

 



Monthly Report 

Ionia County Central  Dispatch 

Special Programs Available 

Smart 911— Share 
Medical Information 
with your 911 call. 

      Smart911.com         

 

What 3 Words– App 
that provides location 
information to a 10 
meter square. 

        What3words.com 

 

January Activity 

911 Calls— 1396 

Administrative Calls— 4424 

Text to 911— 3 

911 Hang up Calls— 19 

Calls for Service— 2850 

 

Unit Responses / Activities 

 Law Enforcement— 1937 

 Fire— 346 

 EMS— 544 

 

Higher Volume Calls for Service Received 

 

Ambulance Transport— 78  Assault— 16 

Burglary— 10    Civil Dispute— 87 

CSC— 24    Disorderly Conduct— 39  

Domestic Assault— 22   Fire All Other— 31 

Fraud— 23    General Assist— 164 

Health & Safety Animal— 56  Juvenile Complaints— 25 

Larceny— 28    MDOP— 7 

Medical Priority 1— 224  Medical Priority 2— 65 

Medical Priority 3— 133  Mental Health Related— 23 

Non-Criminal— 42   Phone/Internet Harass— 27 

Property Damage Accidents— 168 Structure Fire— 16 

Suspicious Situations— 139  Weapons Offense— 5 
 

February 2022 
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Belding Fire— 69 

Berlin-Orange Fire— 22 

Clarksville Fire— 5 

Freeport Fire— 1 

Hubbardston Fire— 12 

Ionia Department Public Safety Fire— 89 

Lake Odessa Fire— 41 

Lyons-Muir Fire— 16 

Orleans Fire— 16 

Pewamo Fire— 8 

Portland Fire— 4 

Ronald Fire— 13 

Saranac Fire— 42 

Sunfield Fire— 8 

Life EMS— 449 

Portland EMS— 95 

Animal Control— 46 

Belding Police— 255 

Department of Natural Resources Law— 1 

Ionia County Sheriff’s Office— 617 

Ionia Department Public Safety Law— 308 

Lake Odessa Police— 56 

Michigan State Police— 557 

Portland Police— 143 

 

   

Two new programs were launched this month.   

TEXTY which replaces our text to 911 program, allows for 

new and improved functionality. 

What 3 Words has been put in place to help find a callers loca-

tion when other methods of locating a caller have failed. 

Agency Individual Responses / Activity 
Ionia County Central  Dispatch 

Mission:  Ionia County Central Dis-

patch is committed to enhancing the 

protection of life and property of 

Ionia County by providing efficient, 

reliable, responsive and professional 

public safety communications.  

 

Vision:  To become the leader in 

public safety dispatching by provid-

ing state-of-the-art dispatching 

services.  

 

Value Statement:  Building a proud 

record in public safety communica-

tions through service, excellence, 

and courtesy.  

Ionia County Central  Dispatch 

545 Apple Tree Drive 

Ionia MI  49946 

 

 

EMERGENCY:     911 

 

 

NON-EMERGENCY:    (616) 527-0400 

 

 

ADMINISTRATION:   (616) 522-0911 

 

Director: Lance Langdon, ENP 

(616) 527-5611 

llangdon@ioniacounty.org 

 

Office Manager: Cathi Brodbeck 

(616) 522-0911’ 

cbrodbeck@ioniacounty.org 

 

Supervisor: Kevin Booth 

(616) 527-5613 

kbooth@ioniacounty.org 

 

Supervisor: Mike Ketchum 

(616) 527-5612 

mketchum@ioniacounty.org 

 

 

 

FOIA Requests - 911 Records Only 

Form available at:  

http://ioniacounty.org/foia 

 

Send or Email to: 

CentralDispatch@ioniacounty.org 

Central Dispatch Activity 





IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
                       Hazmat Response Equipment Purchase    

                                         03/15/22     
 
CONTACT: 
Sheriff Charlie Noll 
 
DESCRIPTION:  
Request permission to purchase Hazmat response equipment as outlined in AFF RG-
2019-80-0035 for a total cost of $20,967.00.   
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Click here to enter text. 
FINANCIAL ANALYSIS: 
Ionia County will purchase and pay for the hazmat equipment. The County will then 
submit request for WMRMC to reimburse the County of Ionia $20,967.00 from the FY 19 
Ionia County local allocation.  This project was approved by the Ionia County LPT.   
 
LEGAL REVIEW: 
Click here to enter text. 
 
DEADLINE: 
03/15/22 Board meeting  
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Ionia County Board of Commissioners approve the purchase of the hazmat response 
equipment as outlined in AAF RG-2019-80-0035 for a total cost of $20,967.00.        
 
 
ADMINISTRATOR’S RECOMMENDATION: 
Click here to enter text. 



Monthly Report 

Ionia County Central  Dispatch 

Special Programs Available 

Smart 911— Share 
Medical Information 
with your 911 call. 

      Smart911.com         

 

What 3 Words– App 
that provides location 
information to a 10 
meter square. 

        What3words.com 

 

January Activity 

911 Calls— 1470 

Administrative Calls— 3042 

Text to 911— 4 

911 Hang up Calls— 22 

Calls for Service—2684 

 

Unit Responses / Activities 

 Law Enforcement— 2055 

 Fire— 66 

 EMS— 523 

 

Higher Volume Calls for Service Received 

 

Ambulance Transport— 73  Assault— 14 

Burglary— 11    Civil Dispute— 59 

CSC— 18    Disorderly Conduct— 39  

Domestic Assault— 28   Fire All Other— 43 

Fraud— 23    General Assist— 152 

Health & Safety Animal— 47  Juvenile Complaints— 49 

Larceny— 50    MDOP— 12 

Medical Priority 1— 250  Medical Priority 2— 70 

Medical Priority 3— 130  Mental Health Related— 30 

Non-Criminal— 46   Phone/Internet Harass— 26 

Property Damage Accidents— 172 Structure Fire— 17 

Suspicious Situations— 178  Weapons Offense— 3 

January 2022 
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Belding Fire— 60 

Berlin-Orange Fire— 41 

Clarksville Fire— 9 

Freeport Fire— 1 

Hubbardston Fire— 7 

Ionia Department Public Safety Fire— 89 

Lake Odessa Fire— 36 

Lyons-Muir Fire— 15 

Orleans Fire— 20  

Pewamo Fire— 11 

Portland Fire— 14 

Ronald Fire— 20 

Saranac Fire— 53 

Sunfield Fire— 6 

Life EMS— 498 

Portland EMS— 96 

Animal Control— 47 

Belding Police— 251 

Department of Natural Resources Law— 2 

Ionia County Sheriff’s Office— 743 

Ionia Department Public Safety Law— 299 

Lake Odessa Police— 55 

Michigan State Police— 522 

Agency Individual Responses / Activity Ionia County Central  Dispatch 

Mission:  Ionia County Central Dis-

patch is committed to enhancing the 

protection of life and property of 

Ionia County by providing efficient, 

reliable, responsive and professional 

public safety communications.  

 

Vision:  To become the leader in 

public safety dispatching by provid-

ing state-of-the-art dispatching 

services.  

 

Value Statement:  Building a proud 

record in public safety communica-

tions through service, excellence, 

and courtesy.  

Ionia County Central  Dispatch 

545 Apple Tree Drive 

Ionia MI  49946 

 

 

EMERGENCY:     911 

 

 

NON-EMERGENCY:    (616) 527-0400 

 

 

ADMINISTRATION:   (616) 522-0911 

 

Director: Lance Langdon, ENP 

(616) 527-5611 

llangdon@ioniacounty.org 

 

Office Manager: Cathi Brodbeck 

(616) 522-0911’ 

cbrodbeck@ioniacounty.org 

 

Supervisor: Kevin Booth 

(616) 527-5613 

kbooth@ioniacounty.org 

 

Supervisor: Mike Ketchum 

(616) 527-5612 

mketchum@ioniacounty.org 

 

 

 

FOIA Requests - 911 Records Only 

Form available at:  

http://ioniacounty.org/foia 

 

Send or Email to: 

CentralDispatch@ioniacounty.org 
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