
IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING  

JUNE 14, 2022 - 3:00 P.M.  
101 WEST MAIN STREET 

IONIA, MICHIGAN 
 

THIS MEETING WILL BE HELD IN PERSON AND ZOOM  
 

AGENDA 
 

I. Call to Order 
 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 
 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s) 
 

VII. Unfinished Business 

 
VIII. New Business  

A. Presentation County Allocation Board/Fixed Millage Alternative – Tony Meyaard 
B. Request Approval of 2022 L-4029 Rate Request – Tony Meyaard/Jason Eppler 
C. Request Approval of Updated Animal Control Fines and Fees – Carly Quinn 
D. Request Approval on Quote for Fingerprint Machine - Stephanie Herbstreith  
E. Request Approval of Concrete Repairs at County Buildings - Rod Steel 
F. Request Approval to Repair, Seal, and Stripe County Parking Lots - Rod Steel 
G. Request Asbestos Abatement and Building Demolition of the Former Friend of 

the Court Building - Rod Steel 
H. Request Approval to Replace Health Department Building Flooring - Rod Steel 
I. Request Approval to Replace Road Department Administration Building Carpet -

Rod Steel 
J. Request Approval to Replace the Courthouse Server Rooms A/C System - Rod 

Steel 
K. Request Approval to Replace Sheriff’s Department/Jail Parking Lot - Rod Steel 
L. Request Approval to Purchase Document Storage Shelving - Rod Steel 
M. Request Approval to Purchase a Gradall - John Niemela 
N. Request Approval for Financial Services Consultant for Road Department – John 

Niemela 
O. Request Approval of Architectural Services Contract-Lance Langdon 
P. Request Approval of Radio Equipment Purchases - Lance Langdon 



Q. Request Approval of Radio Pager System Equipment – Lance Langdon 
R. Request Approval of MML Executive Search Proposal – Jason Eppler 
 

IX. Department Reports 
 

X. Reports of Officers, Boards, and Standing Committees 
A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 
XIII. Closed Session 

 
XIV. Adjournment 

 
 
 
 
 

 
Board and/or Commission Vacancies 
• Economic Development Corporation/Brownfield Redevelopment Authority – Four- three-

year terms. 
• Board of Public Works-Two-three-year terms expired January 2021 
• Central Dispatch-One-two-year term and one-two-year Township Board Representative 
• Commission on Aging Board-One-three-year term expired in September 
• Parks Advisory Board- One-Two-year terms, Representative from the Fishing and Hunting 

Club 
• West Michigan Regional Planning Commission-Two-One-year term 
• Land Bank Authority- two-three-year term 
• Solid Waste Planning Committee-three-two-year term, one serving as industrial waste 

generator representative, one management industry, and one regional Solid Waste Planning 
Agency rep. 

 
               Appointments for consideration in the month of June 2022: 

 NONE 
 

Appointments for consideration in the month of July 2022: 
 NONE 







IONIA COUNTY BOARD OF COMMISSIONERS  

REQUEST FOR DISCUSSION/ACTION 

Title: Increase in Animal Control Fines, Boarding Fees & Reclaim Fees 

Date: June 14, 2022 

 
CONTACT:  
Carly Quinn – Ionia County Animal Care & Control 

616-902-2578 
 
DESCRIPTION: Increase in Animal Control fines, Boarding fees & Reclaim fees. 

 
The purpose of increasing our Animal Control fines is to make them more punitive and hopefully 
reduce recidivism in Animal Control complaints, subsequently gaining compliance from animal 
owners in the community.  
Aggressive/Dangerous Animal and Stray Livestock situations are not something that should be 
taken lightly, as they can pose as a threat to the community and should warrant a steeper 
consequence.  
Increasing the Dog License fine could also encourage more people to vaccinate and license, as 
the cost to obtain a dog license is less than the cost of the fine. 
Similarly, adding a 4th RAL (Running at Large) fee for reclaiming stray animals will be more 
disciplinary for repeat offenders. 
Lastly, increasing the boarding fees will help offset the cost of animal care. 
 
 
Sec. 305 Interference with Director    $100  $150 
Sec. 306 Unauthorized removal from Animal Shelter Custody $100  Same 
 
Sec. 401 Failure to obtain license    $50  $80 
Sec. 402 Failure to vaccinate     $50  $80 
Sec. 406 Failure to wear tag on dog    $20  Same 
 
Sec. 501 Failure to obtain kennel license   $150  Same 
Sec. 502 Licensed kennel, failure to vaccinate   $50  Same 
Sec. 507 Failure to maintain proper conditions   $50  $100 
 
Sec. 602 Dog running stray & 
Sec. 606 Nuisance Animal, Barking Dog: 
  1st offense      $35  $50 
  2nd offense      $70  $100 
  3rd offense      $140  $150 
Sec. 602 Violation of quarantine    $100  Same 
Sec. 604 Promiscuous defecation    $25  $35 



Sec. 605 Stray livestock: 
  1st offense (plus transportation & housing costs) $50  $100 
  2nd offense (plus transportation & housing costs) $100  $150 
  3rd offense (plus transportation & housing costs) $200  $250 
Sec. 607 Aggressive Animal & Dangerous Animal 
  1st offense      $25  $100 
  1st offense causing injury    $100  $150 
  2nd offense      $200  $250 
Sec. 801 Keeping of Animals 
  1st offense      $25  Same 
  2nd offense      $50  Same 
Sec. 802 Cruelty       Misdemeanor 
Sec. 803 Exotic Animals     $100  Same 
 
 
RAL Reclaim 1st       $20   $20 

  2nd       $25   $40 
  3rd      $50   $80 
  4th  ADDED     --   $100 
 
 
Boarding Fees        $15   $20  

 

 

OTHER DEPARTMENTS/AGENCIES AFFECTED:  

Ionia County Animal Care & Control. 

FINANCIAL ANALYSIS: Not Applicable 

LEGAL REVIEW: Not Applicable. 

DEADLINE: Not Applicable. 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

Approval of from Board of Commissioners.  

ADMINISTRATOR'S RECOMMENDATION: 
The Administrator recommends approval. 



IONIA COUNTY BOARD OF COMMISSIONERS  

REQUEST FOR ACTION 

TITLE: Selecting a Fingerprint Machine Quote 

DATE: 6/14/2022 

CONTACT: Stephanie Herbstreith Ionia County Clerk's Office 

DESCRIPTION: I have 4 Quotes Attached for the Board to Review and pick one. I am 

Recommending Randy Hall with Data Works Plus. 

OTHER DEPARTMENTS/AGENCIES AFFECTED: Ionia County Clerk's Office, Ionia County 

Jail, Ionia Counties 4 Local Prisons, and Michigan State Police. 

FINANCIAL ANALYSIS: See Attached 

LEGAL REVIEW:  

DEADLINE: As soon as Possible. 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): Ionia County Board of 

Commissions Motions and Approves the Quote from Randy Hall with Data Works Plus for Purchasing 

of 4 Fingerprint Machines 

ADMINISTRATOR'S RECOMMENDATION: Administrator recommends this request.  









































IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Concrete Repairs/Replacements/Additions At County Buildings  

 
 
CONTACT: 
Rod Steel- Facilities Director 
616-527-5345 
 
DESCRIPTION: There are several places throughout the County properties (see attached list) in 
need of concrete repairs. Included on the list is a new sidewalk on the north side of the 
Courthouse to connect the existing sidewalk to the main entrance. 
 
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Courthouse, Administration building, Sheriff’s Department, and Central Dispatch 
 
FINANCIAL ANALYSIS: 
Funding for this project will come from the Capital Improvement Fund, or the ARPA Grant. 
 
LEGAL REVIEW: 
N/A 

 
DEADLINE: 
ASAP due to constant pricing increases and contractor scheduling 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
I am seeking approval to contract with White Cousins Concrete to replace, repair, and 
install the specified concrete for $10,950.00, which was the lowest received project bid. 
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator recommends approval 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Repair, Seal, And Stripe County Parking Lots 

 
 
CONTACT: 
Rod Steel- Facilities Director 
616-527-5345 
 
DESCRIPTION: The below listed County parking lots are all in need of patching, crack filling, 
seal-coating, and striping. 

 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Courthouse, Administration/Commission on Aging, Sheriff’s Department North Lot, Health 
Department, Maintenance Garage, Road Department, former M.S.U. Extension Office, Airport, 
Animal Shelter, and Central Dispatch 
 
FINANCIAL ANALYSIS: 
Funding for this project will come from the Capital Improvement Fund, or the ARPA Grant. 
 
LEGAL REVIEW: 

N/A 

 
DEADLINE: 
ASAP due to constant materials pricing increases and contractor scheduling 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

I am seeking approval to contract with Top Seal Asphalt & Sealcoating to patch, crack 
fill, seal, and stripe the above mentioned County parking lots for $64,864.00, which is 
the lowest received project bid. 
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator recommends approval 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Asbestos Abatement And Building Demolition Of The Former Friend Of The Court 

Building 
 
 
CONTACT: 
Rod Steel- Facilities Director 
616-527-5345 
 
DESCRIPTION: The demolition of the former Friend of the Court building, at 108 E. Washington 
St., was part of an agreement made with the City of Ionia as a stipulation to approve the 
Courthouse addition project in 2016. The agreement was that Library St. would be narrowed in 
order to fit the new building footprint, thus giving up several parking spaces. In return, the 
unused former Friend of the Court building would be demolished, and the parking spaces 
would be regained by paving the site.  
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Courthouse 
 
FINANCIAL ANALYSIS: 
Funding for this project will come from the Capital Improvement Fund, or the ARPA Grant. 
 
LEGAL REVIEW: 
N/A 

 
DEADLINE: 
ASAP due to constant pricing increases and contractor scheduling 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
I am seeking approval to contract with Pitsch Companies for the asbestos abatement 
and building demolition for $60,000.00, which is the lowest received project bid. 
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator recommends approval 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Replace Health Department Building Flooring 

 
 
CONTACT: 
Rod Steel- Facilities Director 
616-527-5345 
 
DESCRIPTION: The carpet in the Health Department building is very worn, stained, and frayed. 
The stains won’t clean out, and the frays are becoming trip hazards. The tile flooring is peeling 
up, and is broken/missing in several places. The carpet & flooring is original to the building. (28 
years)  
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Health Department 
 
FINANCIAL ANALYSIS: 
Funding for this project will come from the Capital Improvement Fund, or the ARPA Grant. 
 
LEGAL REVIEW: 
N/A 

 
DEADLINE: 
ASAP due to constant materials pricing increases and contractor scheduling 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
I am seeking approval to contract with Discount Flooring to replace the carpet & 
flooring at the Health Department building for $$68,892.00, which is the lowest 
received bid. 
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator recommends approval 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Replace Road Department Administration Building Carpet 

 
 
CONTACT: 
Rod Steel- Facilities Director 
616-527-5345 
 
DESCRIPTION:  The carpeting in the Road Department Administration building is very worn, 
and has stretched over the years to a point where it is a constant tripping hazard. Due to 
corners, cut-outs, walls, etc., it can no longer be stretched tight. The carpeting is original to the 
building (23 years) 
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Road Department 
 
FINANCIAL ANALYSIS: 
Funding for this project will come from the Capital Improvement Fund, or the ARPA Grant. 
 
LEGAL REVIEW: 
N/A 

 
DEADLINE: 
ASAP due to constant materials pricing increases and contractor scheduling 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
I am seeking approval to contract with Rycus Flooring to replace the carpeting in the 
Road Department Administration building for $$24,282.16, which is the lowest received 
project bid. 
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator recommends approval 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Replace The Courthouse Server Rooms A/C System  

 
 
CONTACT: 
Rod Steel- Facilities Director 
616-527-5345 
 
DESCRIPTION: The evaporator head in the Courthouse addition main server room has an 
unrepairable refrigerant leak. The 5-year old Ingersoll-Rand (Trane) system is obsolete, and a 
compatible evaporator head is not available. Trane has offered a discount on the equipment 
cost of a comparable replacement system installation, at a cost of  $40,000.00. I am proposing 
to replace the failing obsolete system with an equivalently sized simple system. 
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
All County Departments 
 
FINANCIAL ANALYSIS: 
Funding for this project will come from the Capital Improvement Fund, or the ARPA Grant. 
 
LEGAL REVIEW: 
N/A 

 
DEADLINE: 
ASAP due to the failing current system 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
I am seeking approval to contract with Home Experts to replace the server room A/C 
system for $15,725.00, who is our contracted mechanical contractor. 
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator recommends approval 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Replace Sheriff’s Department/Jail Parking Lot 

 
 
CONTACT: 
Rod Steel- Facilities Director 
616-527-5345 
 
DESCRIPTION: The west parking lot at the Jail has numerous deep holes, large cracks, and 
broken edges. The grade doesn’t allow for proper drainage, which compounds the freeze-
thaw/heaving problem. The storm drain catch basin has sunk approximately 2”, which has 
created a hole and broken concrete around it. The catch basin needs to be repaired, the 
concrete re-poured, the parking lot re-graded, and new asphalt put in. 
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Sheriff’s Department/Jail 
 
FINANCIAL ANALYSIS: 
Funding for this project will come from the Capital Improvement Fund, or the ARPA Grant. 
 
LEGAL REVIEW: 

N/A 

 
DEADLINE: 
ASAP due to constant materials pricing increases and contractor scheduling 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

I am seeking approval to contract with CL Trucking & Excavating to make the necessary 
repairs and replace the west parking lot for $74,130.00, which is the lowest received 
project bid. 
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator recommends approval 







IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Purchase of Road Department Equipment 

 
 

CONTACT: 
John Niemela, Managing Director 

Road Department 

 
DESCRIPTION: 
The Road Department is requesting approval to order a Gradall, All wheel Drive, Hydraulic 

Excavator from AIS Construction Equipment, Grand Rapids, Michigan.  The Road Department 

currently has 2 Gradalls.  The 2002 Gradall will be disposed of once this new Gradall is 

purchased and placed into service.  

OTHER DEPARTMENTS/AGENCIES AFFECTED: 
N/A 
 

FINANCIAL ANALYSIS: 
The Road Department has received a quote from AIS Construction Equipment for $449.073.60, 

through “My Deal” the State of Michigan purchasing program. The quote is valid until June 17, 

2022.  Funding for the purchase of this equipment will be from County American Rescue Plan 

ACT (ARPA) funding as approved by the Board at its May 17, 2022.  

LEGAL REVIEW: 
N/A 
 
DEADLINE: 
June 14, 2022. 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
The County Board is asked to approve a motion to authorize the road department to proceed with 
the purchase of a Gradall, All wheel Drive, Hydraulic Excavator. 

 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator recommends approval of this request. 





IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Authorization to Hire Consultant to Provide Financial Services 

for the Road Department 
 
 

CONTACT: 
John Niemela, Managing Director 
Road Department 
 
DESCRIPTION: 
For the last two years efforts have been made to integrate the road department into the county 
government system of accounting.  The road department uses very different software then the county 
and has proven challenging to integrate the two.  It is my desire to hire a person knowledgeable in the 
operations of a county road department/commission in accounting and human resources and the 
software we use.  I have reached out to a former employee, Patty Loosemore, of the road department to 
see if she would be willing to come back and work for us and she is.  Initially, we are looking to have this 
a contractual arrangement with the understanding that it could eventually by a permanent position. 
 
Patty has 23 years of Road Commission work experience as well as an Associate’s Degree in Business 
and a Bachelor’s Degree in Accounting. 

 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
N/A 
 

FINANCIAL ANALYSIS: 
The contract would, for the first 6-8 weeks, be based on a 40-hour work week, on site.  During 
that time the progress to bring the road department financials up to date will be evaluated and 
hours will be adjusted accordingly.  The consulting fee rate will be $75 per hour.  Equipment 
and supplies necessary will be provided by the department. 
 
At some point the overall accomplishments will be evaluated and a recommendation will be 
made to continue the contractual arrangement or move the position to a road commission full 
time employee. 
 
LEGAL REVIEW: 
N/A 
 
DEADLINE: 
6/14/2022 

 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
The County Board is asked to approve a motion to authorize the road department to enter into a 
contract with Patty Loosemore to provide accounting and financial services for the road department. 
 

ADMINISTRATOR’S RECOMMENDATION: 
County Administrator recommends approval of this request. 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Request – Contract Approval for Architect 

Tuesday June 14th 2022 
 
CONTACT: 
Lance Langdon, Director Central Dispatch 
 
DESCRIPTION: 
The Board has approved ARP funding to upgrade/remodel of the 911 Call Center. In planning 
for this project, the Director has visited Barry County Dispatch, who has just completed a 
similar project.  They have a backup center in the basement of their building and functioned 
there during the remodel of their main dispatch area.   
 
Our original plan was to set up new workstations around the existing positions, but in looking 
at what is needed and the work to be done, it would be too disruptive to staff and operations. 
 
A revised plan has been developed to move the call center to a different part of the building.  
This will require the removal of some walls and addition of new walls to locate the call center.  
With removal of walls and such an architect will be needed.  Tim Spitzley has done a great deal 
of work for the county, so a quote was received from him for design work. 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
The remodel project will have a minor effect on MSP as we will be looking to remove a door 
that connects their office to the center.  This only allows access from the MSP side. 
 
FINANCIAL ANALYSIS: 
A quote/estimate was received From Tim Spitzley, Architects LLC, for a worst-case scenario of 
$35,700.00.   Once the design work is completed it would allow for bids to be received to 
remove/install walls, make minor HVAC and electrical changes for the project. The funds are 
from the ARP funding. 
 
LEGAL REVIEW: 
Final agreement/contract will need to be reviewed by the county attorney. 
 
DEADLINE: 
For us to begin this project the design work is needed to start to get quotes for the various 
portions of the project.  The sooner we get the design work completed, the project can start to 
move forward 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
I would request that the Ionia County B.O.C. authorize Director Lance Langdon to sign on behalf 
of Ionia County, the contract between Timothy A. Spitzley, Architects, LLC of Lake Odessa, for 
services listed not to exceed $35,700.00, from the ARP funding approved for the project. 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator recommends approval  



 
Mr. Lance Langdon, ENP 
Ionia County Central Dispatch Director 
545 Apple Tree Drive 
Ionia, Michigan 48846 
 
May 4, 2022 
 
 
RE:  Ionia County Central Dispatch Renovation 
 Ionia, Michigan 
 
 
Lance, 
 
Timothy A. Spitzley, Architects LLC appreciates the opportunity to provide architectural design services 
for the proposed renovation of the Ionia County Central Dispatch Office. 
 
Based on our tour of this facility and information you provided, the following architectural services are 
proposed: 
 

1. Architectural Preliminary Design Phase: 
   
   
  Field Measuring of existing spaces. 

 Preliminary floor plan displaying room sizes. 
 Preliminary code review of the proposed facility. 
 
 
 

2. Architectural Construction Drawing Phase: 
  
 Provide architectural construction drawings of 
 
 Foundation plan 

  Floor plan 
  Code Plan 
  Ceiling Plan 
  Restroom Interior Elevations (if required) 
  Wall Sections and ADA Details 
  Door and Room Finish Schedules 
  Electrical Drawings  
  Plumbing Drawings  
  HVAC Drawings       
 

3. Bidding Phase: 
  
 Answer questions during bidding. 
 Issue addendums. 
 Function as owner’s representative during bidding. 
 
 



 
   

4. Contract Administration Phase: 
 
 Answer questions during construction. 
 Function as Owner’s representative during construction. 
 Provide construction inspections every 2 weeks and furnish a report. 
 Review contractor application for payment. 
 Provide punch list.   

 
 
Site plan design/Civil engineering/Fire suppression design is not included in this fee. Permits are not 
included in this fee. 
  
 
 
Total Architectural Services Design Fee:  $22,400.00  
 
Electrical, Plumbing & HVAC Engineering Fee: $8,300.00 
 
Structural Engineering:     $5,000.00 (if required) * 
 
Total:       $35,700.00 
 
Meetings:      $80.00 per hour 
 
Printing:      $2.50 per sheet 
 
If the design of the Ionia County Central Dispatch results with an addition of an F3 weather event 
structure, the structural engineering fee would apply. 

 
  

Again, thank you for the opportunity to provide architectural services to Ionia County. Feel free to 
contract me at any time if you have questions. 
 
 
Sincerely, 
 
 

Tim Spitzley 
Timothy A. Spitzley, Architects LLC 
12225 Jordan Lake Road 
Lake Odessa, Michigan 48849 
616 374 8235 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ionia County Central Dispatch Renovation 
 

 
ACKNOWLEDGMENT AND ACCEPTANCE 
 
I acknowledge that I have reviewed the foregoing proposal From Timothy A. Spitzley, Architects LLC 
and agree to the terms set forth therein. 
 
 
Date: _________________________________________________ 
 
 
By: ____________________________________________________ 
 
Lance Langdon, ENP 
Director 
 
Title: ___________________________________________________ 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Request – Contract Approval for Radio Equipment 

Tuesday June 14th 2022 
 
 
CONTACT: 
Lance Langdon, Director Central Dispatch 
 
DESCRIPTION: 
The Board has approved ARP funding 2/8/22, to help move the Ionia County Fire Agencies to 
the MPSCS radio system and as an upgrade/remodel of the 911 Call Center, additional Radio 
Console, and the upgrading of the current radio console positions. 
 
Quotes have been obtained from Motorola as the sole source provider for the addition of 4 
radios and related equipment to be added to the MPSCS infrastructure to accommodate the 
addition of the Ionia County Fire Agencies.  They also quoted the radio consoles/upgrade for 
Central Dispatch workstations in the same project, providing some savings with joining the 
projects. 
 
This infrastructure work must be done to bring our Fire Agencies onto the 800MHz radio 
system.  They are still waiting for a decision on their Assistance to Firefighters grant application 
currently. 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
All Public Safety in Ionia County both Police and Fire will be able to communicate as the result 
of this project.  Fire Agencies will also now be able to communicate with neighboring agencies 
as well as EMS which they have not been able to do with the current system. 
 
FINANCIAL ANALYSIS: 
The two projects have been approved for ARP funding at the February 8, 2022, BOC meeting. 
 
LEGAL REVIEW: 
The Motorola contract has been reviewed and approved by County Attorney Mr. Love 
 
DEADLINE: 
The infrastructure work will take 10-12 months to be completed after the signing of the 
contract.  If the fire agencies are successful in their grant request this work could affect their 
timelines to move to the MPSCS system. 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
I would request that the Ionia County B.O.C. authorize Director Lance Langdon to sign on behalf 
of Ionia County, the contract, and any needed change orders, between Motorola and Ionia 
County for radio related equipment proposed, in an amount not to exceed $600,000.00. 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator recommends approval. 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Request – For Funding for Radio Pager System Equipment 

Tuesday June 14, 2022 
CONTACT: 
Lance Langdon, Director Central Dispatch 
 
DESCRIPTION: 
The Ionia County Fire Agencies for years have needed to upgrade their radio equipment to 
address its age and lack of coverage that will allow them to communicate among their agency 
members and with other area departments on calls, as they have all now moved to the States 
Public Safety Radio System. 
 
The Fire Departments have filed for the Assistance to Firefighters Grant to move to the MPSCS 
State 800MHz system and are waiting for a decision on their grant application.  The BOC has 
approved ARP funds to further assist the fire agencies in meeting a required 10% match. 
 
As we look forward to their upgrade of the radio equipment and move to 800MHz radios, they 
also are using an antiquated VHF band paging system.  These pagers are carried by their 
volunteers to be notified by dispatch of a Fire or EMS call.  With the move to 800MHz for radio, 
it makes sense to also move the pagers to the 800 MHz system, eliminating the old VHF radio 
system completely.  This change will also improve the processing and time it takes to tone/page 
out the fire agencies for dispatchers. 
 
The purchase of new pagers would be a one-time purchase, with paging equipment provided to 
the fire departments, who then would be responsible for the equipment. 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Ionia County Fire departments and Central Dispatch would benefit from the new pager system 
in conjunction with the 800 MHz radio system.   
 
FINANCIAL ANALYSIS: 
New pagers with charger/amplifier, external antenna, and extended warranty, with MPSCS fees 
would be $350,000.00. 
 
LEGAL REVIEW: 
None at this time 
 
DEADLINE: 
This project would be done in conjunction with the 800 MHz Project. 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
It is requested that the BOC approve $350,000.00 of ARP funds to move the Ionia Fire 
Departments to an 800MHz paging system. 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator recommends approval. 


























