
 
 IONIA COUNTY BOARD OF COMMISSIONERS  

BOARD OF COMMISSIONERS MEETING  
MAY 16, 2023 - 3:00 P.M.  
101 WEST MAIN STREET 

IONIA, MICHIGAN 
 

THIS MEETING WILL BE HELD IN PERSON AND ZOOM  
 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 
 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s) 
 

VII. Unfinished Business 

A. Civil War Flag Preservation- Maurice Imhoff 
 

VIII. New Business  
A. Maximus Report-Casey Steffee 
B. Road Millage Renewal Resolution-John Niemela 
C. Resolution Authorizing Contract 22-5474 Potter Road Project- John Niemela 
D. Request to approve fill Emergency Management Position with Sgt. Jacob 

Sommer-Sheriff Noll 
E. Approval of Budget Amendments- Tim Dame 

IX. Department Reports 
A. Public Defender 
B. Health Department 
C. Animal Shelter 
D. ICEA Annual Report  

 
X. Reports of Officers, Boards, and Standing Committees 

A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 



XII. Public Comment (3-minute time limit per speaker) 
 

XIII. Closed Session 
 

A. Discussion with Attorney about Labor Agreements with Dispatch Group 
 
 

XIV. Adjournment 
 
 

 
 

 
Board and/or Commission Vacancies 
• Economic Development Corporation/Brownfield Redevelopment Authority – Four- three-

year terms. 
• Board of Public Works-Two-three-year terms 
• Central Dispatch-One-two-year Emergency Medical Representative and one-two-year 

Township Board Representative 
• Parks Advisory Board- One-Two-year term, Member-at-Large from Lyons Area 
• Solid Waste Planning Committee-one-two-year term serving as industrial waste generator 

representative 
• Area Agency on Aging of Western Michigan Advisory Council-one three year term 

 
Appointments for consideration in the month of May 2023: 

 NONE 
 

Appointments for consideration in the month of June 2023: 

 NONE 



IONIA COUNTY BOARD OF COMMISSIONERS 

REQUEST FOR DISCUSSION/ACTION 

ROAD MILLAGE RENEWAL RESOLUTION 

 

CONTACT:  

John Niemela, Managing Director 

Road Department 

 

DESCRIPTION:  
In 2018 the voters in Ionia County approved a 6 year, 1 mill levy for roads and bridges.  As a result of 

that the Ionia County Road Department has been able to make significant improvements to our primary 

roads.  To continue the progress, we are asking the Board to place the question of renewing the 1 mill 

for another 6 years before the voters on the August 8th Primary. 

 

OTHER DEPARTMENTS/AGENCIES AFFECTED:  

None. 

 

FINANCIAL ANALYSIS: 

The first year estimate is that the 1 mill will generate approximately $2,000,000 of which the county will 

get $1,600,000 and the Cities and Villages will collectively get $400,000. 

 

LEGAL REVIEW:  

The County attorney has reviewed the resolution. 

 

DEADLINE: 

May 16, 2023 

 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

The Board is asked to approve a resolution to place the question to approve the renewal of the 1 mill 

levy for six years (2024-2029) on the August 8, 2023, Primary ballot (resolution and ballot language 

attached). 

 

ADMINISTRATOR'S RECOMMENDATION: 

County Administrator recommends approval of this request. 
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COUNTY OF IONIA 

STATE OF MICHIGAN 

 
RESOLUTION NO. __ 

RESOLUTION TO APPROVE BALLOT PROPOSAL FOR 
RENEWAL AND RESTORATION MILLAGE FOR HIGHWAY, ROAD, AND STREET 

PURPOSES, INCLUDING BRIDGES, WITHIN IONIA COUNTY 

Minutes of a regular meeting of the County Board of Commissioners of the County of 

Ionia, held in the Commissioners’ Meeting Room, 3rd Floor – Courthouse in Ionia, Michigan, on 

the 16th day of May 2023, at 3:00 p.m. Local Time. 

Present: Commissioners:   

    

    

Absent: Commissioners:   

The following preamble and resolution were offered by Commissioner ____________ and 

supported by Commissioner ____________: 

WHEREAS, Act 283 and the Property Tax Limitation Act, which is Act 62 of the Public 

Acts of Michigan of 1933, as amended (“Act 62”), authorize the County to submit a ballot proposal 

to the County electors for the authorization of a renewal and restoration millage for road purposes; 

and  

WHEREAS, the wording of the ballot proposal to be submitted to County electors is 

attached to this Resolution as Exhibit A. 

NOW, THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS: 

1. A ballot proposal to renew the current road millage of 0.9867 mills, and restore the 

0.0133 difference due to the Headlee rollback, to increase the County’s total tax rate limitation by, 

and to levy up to, the amount of 1.000 mill for a period of six (6) years, commencing in 2024 



 

02359568 3 2 

through and including 2029, both inclusive, to provide funding for the construction of, and 

improvements and repairs to Primary and Major road, street and bridge systems located within the 

County, which is a request for renewal and restoration of the millage at the same rate approved by 

the voters in 2018, shall be submitted to the qualified electors of the County. 

2. The ballot proposal shall be submitted to the electors at the primary election to be 

held on Tuesday, August 8, 2023, pursuant to the provisions of Act 62, the General Property Tax 

Act, and the Michigan Election Law. 

3. The ballot proposal to be submitted to the electors shall be in the form attached 

hereto as Exhibit A, and such form is hereby approved and certified to the County Clerk. 

4. The County Clerk is hereby authorized and directed to provide all notices of the 

election as may be required by law, including the Michigan Election Law.  Without limitation of 

the foregoing, the Notice of Election shall contain a statement by the County Treasurer of the total 

of all voted increases in the total tax rate limitation in the County, and each local unit therein, and 

the year the increases are effective, as required by Section 3 of Act 62. 

5. All resolutions and parts of resolutions in conflict herewith shall be and the same 

are hereby rescinded. 

YEAS: Commissioners:   

    

    

NAYS: Commissioners:   

ABSTAIN: Commissioners:   

 
RESOLUTION DECLARED ADOPTED. 

  
Greg Geiger, County Clerk 
County of Ionia 



 

02359568 3 3 

 
STATE OF MICHIGAN ) 
 ) ss. 
COUNTY OF IONIA ) 
 

I, the undersigned, the duly qualified and acting Clerk of the County of Ionia (the 
“County”), do hereby certify that the foregoing is a true and complete copy of a Resolution adopted 
by the County Board of Commissioners of the County at a regular meeting held on the 16th day 
of May, 2023, the original of which is on file in my office.  Public notice of said meeting was 
given pursuant to and in compliance with the Open Meetings Act, being Act No. 267, Public Acts 
of Michigan, 1976, as amended, including in the case of a special or rescheduled meeting notice 
by publication or posting at least eighteen (18) hours prior to the time set for the meeting. 

IN WITNESS WHEREOF, I have hereunto affixed my official signature this _____ day of 
May, 2023. 

  
Greg Geiger, County Clerk 
County of Ionia 
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EXHIBIT A 

MILLAGE PROPOSITION 
RENEWAL AND RESTORATION MILLAGE FOR  

PRIMARY AND MAJOR ROADS, STREETS  
AND BRIDGES WITHIN IONIA COUNTY 

 
For the purposes of funding construction of, and improvements and repairs to 
Primary and Major road, street, and bridge systems in the County of Ionia, 
including its cities and villages, at the same rate approved by the voters in 2018, 
shall the Constitutional limitation upon the total amount of taxes which may be 
assessed upon all property within the County of Ionia, Michigan, be renewed at the 
rate of 0.9867 mills, and restoration of the 0.0133 mills reduced by the Headlee 
Amendment, for a total increase of up to 1.0000 mills ($1.00 per $1,000 of taxable 
value) for a period of six (6) years (2024-2029) inclusive? 

It is estimated that the levy of 1.000 mill will provide revenue of $2,067,617.00in 
the first calendar year of the levy.  If approved, the revenues from this new 
additional millage will be allocated and distributed among the Ionia County Road 
Commission for roads located in the townships, and the cities of Belding, Ionia and 
Portland, and the villages of Clarksville, Hubbardston, Lake Odessa, Lyons, Muir, 
Pewamo, and Saranac pursuant to the formula set forth in Public Act 133 of 1968, 
as amended.  As required by state law, a portion of the millage (may be captured 
by the downtown development authorities for the cities of Belding, Ionia, and 
Portland, the Village of Lake Odessa, and the Village of Lyons’ and the City of 
Belding’s tax increment finance authorities.  

YES __ 

NO  __ 

 

 

 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Resolution Authorizing Contract 22-5474 Potter Road Project 

 
 
 

 
CONTACT: 
John Niemela, Managing Director 
Road Department 
 
DESCRIPTION: 
The Ionia County Road (ICRD) has requested the Michigan Department of Transportation (MDOT) 
allocate funds from the Federal Highway Administration (FHWA) to the ICRD to make improvements to 

Potters Roads.  The proposed project calls for asphalt base crushing shaping and resurfacing along 
Potters Road from Hawley Highway, East to Mc Kinch Drive, including trenching, aggregate 
base, aggregate shoulders, permanent signing, and pavement markings in 2023. 
 
The estimate for the project is $375,500, federal funds $298,742 and ICRD funds $76,755. 
 
This is phase one of an overall project that will continue with a similar project from Mc Kinch, 
East to Johnson Road to be completed in 2024. 
 

OTHER DEPARTMENTS/AGENCIES AFFECTED: 
N/A 
 

FINANCIAL ANALYSIS: 
Funding for the project will come from Federal funds ($298,742) through the Michigan 
Department of Transportation while $76,755 will be from funds in the 2023 Road Department 
Budget. 
 
LEGAL REVIEW: 
N/A 
 
DEADLINE: 
May 16, 2023 

 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
I am requesting the County Board to approve a resolution to accept Contract No. 22-5474 between the 
Michigan Department of Transportation and Ionia County Road Department for the Potters Road project 
and authorize John Niemela, Managing Director to sign the contract. 

  
ADMINISTRATOR’S RECOMMENDATION: 
Administrator recommends approval  
 



RESOLUTION 

For Potters Road Improvements 

 

Commissioner ________________ offered the following resolution and moved for its adoption: 

 

Be it resolved that.  

CONTRACT No. 22-5474, Control Section STL 34000, Job Number 209743 CON 

by and between the 

MICHIGAN DEPARTMENT OF TRANSPORTATION 

and the 

Ionia County Road Department 

is hereby accepted. 

The following Official(s) is/are authorized to sign the said contract: 

 

John Niemela, Managing Director  

 

Supported by Commissioner __________________________ 

 
ADOPTED: AYES:  __________ 
  NAYES: __________ 
  ABSENT: __________ 
 

I hereby certify that the foregoing is a true and correct copy of a resolution made and adopted at  

a regular meeting of the Ionia County Board of Commissioners on the 

  16th DAY of May 2023. 

 

Signed    __________________________________    
          [TITLE]  
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STP        DA 
      Control Section STL 34000 
      Job Number  209743CON 
      Project   22A1076 
      CFDA No.  20.205 (Highway Research 
         Planning & Construction) 
      Contract No.  22-5474 
 
 
 PART I 
 
THIS CONTRACT, consisting of PART I and PART II (Standard Agreement Provisions), is 
made by and between the MICHIGAN DEPARTMENT OF TRANSPORTATION, hereinafter 
referred to as the "DEPARTMENT"; and the COUNTY OF IONIA, MICHIGAN, hereinafter 
referred to as the "REQUESTING PARTY"; for the purpose of fixing the rights and obligations 
of the parties in agreeing to the following improvements, in Ionia County, Michigan, hereinafter 
referred to as the "PROJECT" and estimated in detail on EXHIBIT "I", dated October 12, 2022, 
attached hereto and made a part hereof: 
 

Hot mix asphalt base crushing shaping and resurfacing along Potters Road from Hawley 
Highway to McKinch Drive, including trenching, aggregate base, aggregate shoulders, 
permanent signing and pavement markings; and all together with necessary related work.  

 
 WITNESSETH: 
 
 WHEREAS, pursuant to Federal law, monies have been provided for the performance of 
certain improvements on public roads; and 
 
 WHEREAS, the reference "FHWA" in PART I and PART II refers to the United States 
Department of Transportation, Federal Highway Administration; and 
 
 WHEREAS, the PROJECT, or portions of the PROJECT, at the request of the 
REQUESTING PARTY, are being programmed with the FHWA, for implementation with the 
use of Federal Funds under the following Federal program(s) or funding: 
 
 SURFACE TRANSPORTATION PROGRAM 
 
 WHEREAS, the parties hereto have reached an understanding with each other regarding 
the performance of the PROJECT work and desire to set forth this understanding in the form of a 
written contract.  
 
 NOW, THEREFORE, in consideration of the premises and of the mutual undertakings of 
the parties and in conformity with applicable law, it is agreed: 
 
 1. The parties hereto shall undertake and complete the PROJECT in accordance with 
the terms of this contract. 
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 2. The term "PROJECT COST", as herein used, is hereby defined as the cost of the 
physical construction necessary for the completion of the PROJECT, including any other costs 
incurred by the DEPARTMENT as a result of this contract, except construction engineering and 
inspection. 
 
 No charges will be made by the DEPARTMENT to the PROJECT for any inspection 
work or construction engineering. 
 
 The costs incurred by the REQUESTING PARTY for preliminary engineering, 
construction engineering, construction materials testing, inspection, and right-of-way are 
excluded from the PROJECT COST as defined by this contract.   
 
 The Michigan Department of Environment, Great Lakes, and Energy has informed the 
DEPARTMENT that it adopted new administrative rules (R 325.10101, et. seq.) which prohibit 
any governmental agency from connecting and/or reconnecting lead and/or galvanized service 
lines to existing and/or new water main.  Questions regarding these administrative rules should 
be directed to the Michigan Department of Environment, Great Lakes, and Energy.  The cost 
associated with replacement of any lead and/or galvanized service lines, including but not limited 
to contractor claims, will be the sole responsibility of the REQUESTING PARTY.  
  
 3. The DEPARTMENT is authorized by the REQUESTING PARTY to administer 
on behalf of the REQUESTING PARTY all phases of the PROJECT, including advertising and 
awarding the construction contract for the PROJECT or portions of the PROJECT.  Such 
administration shall be in accordance with PART II, Section II of this contract. 
 
 Any items of the PROJECT COST incurred by the DEPARTMENT may be charged to 
the PROJECT. 
   
 4. The REQUESTING PARTY, at no cost to the PROJECT or to the 
DEPARTMENT, shall:  
 
  A. Design or cause to be designed the plans for the PROJECT. 
 
  B. Appoint a project engineer who shall be in responsible charge of the 

PROJECT and ensure that the plans and specifications are followed. 
 
  C. Perform or cause to be performed the construction engineering, 

construction materials testing, and inspection services necessary for the 
completion of the PROJECT. 

 
 The REQUESTING PARTY will furnish the DEPARTMENT proposed timing 
sequences for trunkline signals that, if any, are being made part of the improvement.  No timing 
adjustments shall be made by the REQUESTING PARTY at any trunkline intersection, without 
prior issuances by the DEPARTMENT of Standard Traffic Signal Timing Permits. 
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 5.  The PROJECT COST shall be met in part by contributions by the Federal 
Government.  Federal Surface Transportation Funds shall be applied to the eligible items of the 
PROJECT COST up to the lesser of: (1) $298,742, or (2) an amount such that 80 percent, the 
normal Federal participation ratio for such funds, is not exceeded at the time of the award of the 
construction contract.  The balance of the PROJECT COST, after deduction of Federal Funds, 
shall be charged to and paid by the REQUESTING PARTY in the manner and at the times 
hereinafter set forth. 
 
 Any items of PROJECT COST not reimbursed by Federal Funds shall be the sole 
responsibility of the REQUESTING PARTY. 
  
 6. No working capital deposit will be required for this PROJECT. 
 
 In order to fulfill the obligations assumed by the REQUESTING PARTY under the 
provisions of this contract, the REQUESTING PARTY shall make prompt payments of its share 
of the PROJECT COST upon receipt of progress billings from the DEPARTMENT as herein 
provided.  All payments will be made within 30 days of receipt of billings from the 
DEPARTMENT.  Billings to the REQUESTING PARTY will be based upon the REQUESTING 
PARTY'S share of the actual costs incurred less Federal Funds earned as the PROJECT 
progresses. 
  

7. At such time as traffic volumes and safety requirements warrant, the 
REQUESTING PARTY will cause to be enacted and enforced such ordinances as may be 
necessary to prohibit parking in the traveled roadway throughout the limits of the PROJECT. 
 
 8. The performance of the entire PROJECT under this contract, whether Federally 
funded or not, will be subject to the provisions and requirements of PART II that are applicable 
to a Federally funded project. 
 
 In the event of any discrepancies between PART I and PART II of this contract, the 
provisions of PART I shall prevail.   
 
 Buy America Requirements (23 CFR 635.410) shall apply to the PROJECT and will be 
adhered to, as applicable, by the parties hereto. 
 

9. The REQUESTING PARTY certifies that it is not aware if and has no reason to 
believe that the property on which the work is to be performed under this agreement is a facility, 
as defined by the Michigan Natural Resources and Environmental Protection Act [(NREPA), PA 
451, 1994, as amended 2012];  MCL 324.20101(1)(s).  The REQUESTING PARTY also 
certifies that it is not a liable party pursuant to either Part 201 or Part 213 of NREPA, MCL 
324.20126 et seq. and MCL 324.21323a et seq.  The REQUESTING PARTY is a local unit of 
government that has acquired or will acquire property for the use of either a transportation 
corridor or public right-of-way and was not responsible for any activities causing a release or 
threat of release of any hazardous materials at or on the property.  The REQUESTING PARTY 
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is not a person who is liable for response activity costs, pursuant to MCL 324.20101 (vv) and 
(ww).  
 
 10. If, subsequent to execution of this contract, previously unknown hazardous 
substances are discovered within the PROJECT limits, which require environmental remediation 
pursuant to either state or federal law, the REQUESTING PARTY, in addition to reporting that 
fact to the Michigan Department of Environment, Great Lakes, and Energy, shall immediately 
notify the DEPARTMENT, both orally and in writing of such discovery.  The DEPARTMENT 
shall consult with the REQUESTING PARTY to determine if it is willing to pay for the cost of 
remediation and, with the FHWA, to determine the eligibility, for reimbursement, of the 
remediation costs.  The REQUESTING PARTY shall be charged for and shall pay all costs 
associated with such remediation, including all delay costs of the contractor for the PROJECT, in 
the event that remediation and delay costs are not deemed eligible by the FHWA.  If the 
REQUESTING PARTY refuses to participate in the cost of remediation, the DEPARTMENT 
shall terminate the PROJECT.  The parties agree that any costs or damages that the 
DEPARTMENT incurs as a result of such termination shall be considered a PROJECT COST. 
 
 11. If federal and/or state funds administered by the DEPARTMENT are used to pay 
the cost of remediating any hazardous substances discovered after the execution of this contract 
and if there is a reasonable likelihood of recovery, the REQUESTING PARTY, in cooperation 
with the Michigan Department of Environment, Great Lakes, and Energy and the 
DEPARTMENT, shall make a diligent effort to recover such costs from all other possible 
entities.  If recovery is made, the DEPARTMENT shall be reimbursed from such recovery for 
the proportionate share of the amount paid by the FHWA and/or the DEPARTMENT and the 
DEPARTMENT shall credit such sums to the appropriate funding source. 
 
 12. The DEPARTMENT'S sole reason for entering into this contract is to enable the 
REQUESTING PARTY to obtain and use funds provided by the Federal Highway 
Administration pursuant to Title 23 of the United States Code. 
 
 Any and all approvals of, reviews of, and recommendations regarding contracts, 
agreements, permits, plans, specifications, or documents, of any nature, or any inspections of 
work by the DEPARTMENT or its agents pursuant to the terms of this contract are done to assist 
the REQUESTING PARTY in meeting program guidelines in order to qualify for available 
funds.  Such approvals, reviews, inspections and recommendations by the DEPARTMENT or its 
agents shall not relieve the REQUESTING PARTY and the local agencies, as applicable, of their 
ultimate control and shall not be construed as a warranty of their propriety or that the 
DEPARTMENT or its agents is assuming any liability, control or jurisdiction. 
 
 The providing of recommendations or advice by the DEPARTMENT or its agents does 
not relieve the REQUESTING PARTY and the local agencies, as applicable of their exclusive 
jurisdiction of the highway and responsibility under MCL 691.1402 et seq., as amended. 
 
 When providing approvals, reviews and recommendations under this contract, the 
DEPARTMENT or its agents is performing a governmental function, as that term is defined in 
MCL 691.1401 et seq., as amended, which is incidental to the completion of the PROJECT. 
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Upon completion of the PROJECT, the REQUESTING PARTY shall accept the facilities 

constructed as built to specifications within the contract documents. It is understood that the 
REQUESTING PARTY shall own the facilities and shall operate and maintain the facilities in 
accordance with all applicable Federal and State laws and regulations, including, but not limited 
to, Title II of the Americans with Disabilities Act (ADA), 42 USC 12131 et seq., and its 
associated regulations and standards, and DEPARTMENT Road and Bridge Standard Plans and 
the Standard Specifications for Construction. 

 
 13. The DEPARTMENT, by executing this contract, and rendering services pursuant 
to this contract, has not and does not assume jurisdiction of the highway, described as the 
PROJECT for purposes of MCL 691.1402 et seq., as amended.  Exclusive jurisdiction of such 
highway for the purposes of MCL 691.1402 et seq., as amended, rests with the REQUESTING 
PARTY and other local agencies having respective jurisdiction. 
 
 14. The REQUESTING PARTY shall approve all of the plans and specifications to 
be used on the PROJECT and shall be deemed to have approved all changes to the plans and 
specifications when put into effect.  It is agreed that ultimate responsibility and control over the 
PROJECT rests with the REQUESTING PARTY and local agencies, as applicable. 
 
 15. The REQUESTING PARTY agrees that the costs reported to the DEPARTMENT 
for this contract will represent only those items that are properly chargeable in accordance with 
this contract.  The REQUESTING PARTY also certifies that it has read the contract terms and 
has made itself aware of the applicable laws, regulations, and terms of this contract that apply to 
the reporting of costs incurred under the terms of this contract. 
 

16. Each party to this contract will remain responsible for any and all claims arising 
out of its own acts and/or omissions during the performance of the contract, as provided by this 
contract or by law.  In addition, this is not intended to increase or decrease either party’s liability 
for or immunity from tort claims.  This contract is also not intended to nor will it be interpreted 
as giving either party a right of indemnification, either by contract or by law, for claims arising 
out of the performance of this contract. 
 
 17. The parties shall promptly provide comprehensive assistance and cooperation in 
defending and resolving any claims brought against the DEPARTMENT by the contractor, 
vendors or suppliers as a result of the DEPARTMENT'S award of the construction contract for 
the PROJECT.  Costs incurred by the DEPARTMENT in defending or resolving such claims 
shall be considered PROJECT COSTS. 
 
 18. The DEPARTMENT shall require the contractor who is awarded the contract for 
the construction of the PROJECT to provide insurance in the amounts specified and in 
accordance with the DEPARTMENT'S current Standard Specifications for Construction and to:  
 
  A. Maintain bodily injury and property damage insurance for the duration of 

the PROJECT. 
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  B. Provide owner's protective liability insurance naming as insureds the State 
of Michigan, the Michigan State Transportation Commission, the 
DEPARTMENT and its officials, agents and employees, the 
REQUESTING PARTY and any other county, county road commission, 
or municipality in whose jurisdiction the PROJECT is located, and their 
employees, for the duration of the PROJECT and to provide, upon request, 
copies of certificates of insurance to the insureds.  It is understood that the 
DEPARTMENT does not assume jurisdiction of the highway described as 
the PROJECT as a result of being named as an insured on the owner’s 
protective liability insurance policy. 

 
  C. Comply with the requirements of notice of cancellation and reduction of 

insurance set forth in the current standard specifications for construction 
and to provide, upon request, copies of notices and reports prepared to 
those insured. 
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 19.         This contract shall become binding on the parties hereto and of full force and 
effect upon the signing thereof by the duly authorized officials for the parties hereto and upon the 
adoption of the necessary resolutions approving said contract and authorizing the signatures 
thereto of the respective officials of the REQUESTING PARTY, a certified copy of which 
resolution shall be attached to this contract. 
 
 IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed as 
written below. 
 
COUNTY OF IONIA     MICHIGAN DEPARTMENT 
         OF TRANSPORTATION 
  
 
 
By___________________________        By___________________________ 
  Title:            Department Director  MDOT 
                                           
 
By___________________________ 
  Title: 
 
 
  
 
 
  
  
 
  
  
 
  
 
 
  
 
  

doylel
Reviewed
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 October 12, 2022 
 
 
 EXHIBIT I 
 
    CONTROL SECTION STL 34000 
    JOB NUMBER   209743CON 
    PROJECT   22A1076 
 
 
 ESTIMATED COST 
 
CONTRACTED WORK 
 
 Estimated Cost        $375,500 
 
 
 
 
 
 COST PARTICIPATION 
 
GRAND TOTAL ESTIMATED COST       $375,500 
Less Federal Funds*         $298,742 
BALANCE (REQUESTING PARTY'S SHARE)     $  76,758 
 
 
*Federal Funds for the PROJECT are limited to an amount as described in Section 5. 
 
NO DEPOSIT  











































IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
                       Emergency Management Coordinator    

                                         05/16/23     
 
CONTACT: 
Sheriff Charlie Noll 
 
DESCRIPTION:  
Emergency Management Coordinator Sgt. Jason Pattok has requested to transfer to the 
Sheriff’s Office uniform services division. Sgt. Jacob Sommer has expressed his interest in 
assuming the EMC position.  We are requesting approval to fill the Emergency 
Management Position with Sgt. Jacob Sommer.    
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Click here to enter text. 
FINANCIAL ANALYSIS: 
The Emergency Management Coordinator position is budgeted for 2023.  
 
LEGAL REVIEW: 
Click here to enter text. 
 
DEADLINE: 
05/16/23 Board meeting  
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Ionia County Board of Commissioners authorize filling the Emergency Management 
Coordinator position.  
 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator recommends approval of this request.  



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Budget Amendment 

May 16th, 2023  
 
 
CONTACT: 
Tim Dame, Finance Director 
 
DESCRIPTION: 
To adjust projected property taxes to $9,243,230.41 from $8,845,196.56 that we 
received last year.  This is a 4.5% increase which is below our projected 6.88% increase 
but, that leaves us with approximately $210,515.68 as a cushion.   
 
Local Community Stabilization Share from $430,000 to $410,000 as it should remain 
similar to last year but I would like to take the bottom range of the estimate.   
 
Reimbursement from $414,780 to the average of the past six years which is $283,000.  
 
We updated the cost allocation to the 2021 Maximus report from the 2020 report.  The 
budget should have had used the 2021 report for this year but it wasn’t available until 
the report came out in January.  This will lower the cost allocation by $30,949 from 
what it is currently at.    
 
I would like to adjust Investment Interest as we currently have around $9 million in 
ARPA money in Michigan Class at 4.85% and have received $112,000 in the first three 
months of the year so I would like to increase this projection from $50,000 to $302,000.  
 
Register of Deeds currently has a projection of $673,000 in revenues and I would like to 
reduce that to $500,000 as we are currently trending towards the $500,000.  Rhonda 
Lake and I both agree that the $500,000 is a much more accurate figure.   
 
Veterans Fund I would like to move some money from the counseling line to the Soldiers 
and Sailors to the other misc. line as that one is currently over and the counseling one is 
under budget currently and has not been used the previous two years.   
 
 
 
 
 
 
 
 
 



 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
N/A  
 
FINANCIAL ANALYSIS: 
This will increase our cash balance by $430,994.41 as Property Taxes are set for a large 
increase for the Fiscal Year as well as interest from our ARPA funds.   
 
 
LEGAL REVIEW:  
 
DEADLINE: 
N/A 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

Request approval of budget amendments and also setup three budget review dates of 
June 26th (6 month review), October 10th (9 month review) and December 19th (12 
month review) 
 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator Recommends Approval of this request.   



COUNTY OF IONIA
BUDGET AMENDMENT REQUEST

5/12/2023

Department:

Requestor:

Purpose/Description of Request:

Revenue Line Items Debit Credit
Fund Activity Account Description Decrease Increase

101 0.000 401.001 Property Taxes -                              534,723.41                 

101 0.000 573.000 Local Community Stabilization Share 20,000.00                   -                              

101 0.000 664.001 ARPA Investment Interest -                              252,000.00                 

101 0.000 671.400 Reimbursements 131,780.00                 -                              

101 268.000 600.215 Register of Deeds County Transfer Tax 132,000.00                 -                              

101 268.000 600.200 Register of Deeds Fees 41,000.00                   -                              

101 0.000 699.201 Road Department Transfer In 7,368.00                     

101 0.000 699.215 Friend of the Court Fund Transfer In -                              15,862.00                   

101 0.000 699.221 Public Health Fund Transfer In 96,548.00                   

101 0.000 699.225 Resource Recovery Fund Transfer In -                              580.00                        

101 0.000 699.249 Building Inspector Fund Transfer In -                              1,986.00                     

101 0.000 699.256 Automation Fund Transfer In -                              5,544.00                     

101 0.000 699.259 County Special Projects Transfer In -                              1,986.00                     

101 0.000 699.260 Public Defender Transfer In -                              807.00                        

101 0.000 699.261 Central Dispatch Fund Transfer In -                              6,264.00                     

101 0.000 699.263 Concealed Pistol Fund Transfer In -                              3,490.00                     

101 0.000 699.264 Corrections Training Transfer In 1,576.00                     -                              

101 0.000 699.266 Sobriety Court Transfer In 1,382.00                     -                              

101 0.000 699.273 Aging Fund Transfer In -                              15,604.00                   

101 0.000 699.292 Child Care Fund Transfer In 260.00                        -                              

101 0.000 699.516 DTRF Transfer In -                              9,933.00                     

101 0.000 699.581 Airport Fund Transfer In 13,967.00                   

101 0.000 699.639 Drain Revolving Fund -                              162.00                        

-                              -                              

-                              -                              

-                              -                              

-                              -                              

-                              -                              

Appropriation Line Items Debit Credit
Fund Activity Account Description Increase Decrease

101 0.000 1.000 Cash 430,994.41                 

293 681.002 955.990 Soldiers & Sailors Relief - Other Misc 3,030.00                     

101 681.001 801.010 Soldiers & Sailors Counseling 3,030.00                     

TOTALS 865,938.41             865,938.41             

Amendment Balance (must be zero) -                      

Date

Date

Date

DateBoard Approval

Budget Amendments 

Tim Dame 

Finance 

Department Head Approval

Finance Office Use Only

Finance Officer Review

County Administrator Approval



Board of Commissioners Report 
May 16, 2023 

IONIA COUNTY PUBLIC DEFENDER OFFICE 
Walt Downes, Chief Public Defender; Larry Lewis, Assistant Public Defender; 
John M. English, Assistant Public Defender; Joshua Franklin, Assistant Public 
Defender; Alison Stoken, Paralegal; Melony Bigger, Paralegal; and Bailey Akers, 
Social Worker. 
 

Our office is back to fully staffed after over six months of being understaffed.  
We have hired two new Assistant Public Defenders.  We hired former Lansing 
criminal defense attorney John English, who has over 39 years of criminal defense 
experience in New Hampshire and since 2000 in Michigan.  He is a graduate of 
Franconia College and University of New Hampshire Law School, both in New 
Hampshire.  And we hired Greenville criminal defense attorney Joshua Franklin, a 
graduate of MSU Law, who previously worked in the Ingham County Public 
Defender Office.  Our attorney roster now can boast over 104 years of combined 
criminal defense experience for our indigent clients.   

 
Our Fiscal Year 2024 grant budget has been completed and submitted into 

EGrAMS for MIDC approval.  It has been reviewed by our Regional Manager who 
found no issues, and it will soon be approved by the Michigan Indigent Defense 
Commission.  Funding begins October 1st for our FY24 MIDC grant.  

 
Our Social Worker Bailey Akers has completed her Masters in Social Work 

at Michigan State University, and graduated on May 5, 2023.  We are very proud of 
her ability to balance her work and education commitments to complete this 
accomplishment.  She continues to be a tremendous resource for our clients and 
office staff. 
 

We are hosting four unpaid summer interns who split the summer May/June 
and July/August with two interns sharing the week equally while here.  We will have 
students here from Aquinas University and Michigan State University.  Beginning 
with the fall semester we will be able to provide our interns a stipend for their 
semester of work provided to our office.   

 
Our office continues to work to reduce workloads for our attorneys to proper 

levels, and planning for possible inclusion of defending juvenile delinquent cases, 
when adopted by the Michigan Legislature and MIDC funding. 

 























 

Ionia County Animal Care & Control Quarterly Report 

Carly Quinn – Director 

The first 5 months of the year at the shelter have been busy as ever. As of May 9th, we’ve taken 

in 463 dogs and cats. Of that number, 74 were stray dogs, 128 were surrendered dogs, 90 were stray 

cats, and 171 were surrendered cats. We’ve had 256 adoptions thus far, 156 cat adoptions and 100 dog 

adoptions. 45 dogs were returned to their owners.  Additionally, 111 animals were transferred to other 

shelters or rescues. 

 The Michigan Department of Agriculture and Rural Development awarded our shelter a $5,000 

spay/neuter grant. This grant will cover $5,0000 worth of spay/neuter surgeries for our shelter animals.  

 The $10,000 dog neuter grant from Two Seven Oh is in full swing and going well. We’ve done 63 

dog neuter surgeries for the public thus far. 290 cats have been fixed at the shelter since the beginning of 

the year, including both public and shelter cats.  

We are sfill working on converfing the shelter garage into a surgery suite. We have cleared out 

most of the supplies and items that were in there and converted our “Puppy Room” into our new food 

and donafion storage room. We were able to take the puppy room dog kennels out of there and install 

shelving to organize and accommodate all our food/donafion items. We were also able to repurpose the 

puppy room kennels and install them in the garage to be used as surgery dog holding kennels. We were 



able to install one of the kennels on our back pafio to create more outdoor kennel space for the dogs. 

Last week we also purchased a stainless-steel V-top surgical table for the surgery suite. 

We recently had our MDARD annual inspecfion. The inspecfion went well, with only minor 

facility updates/fixes that need to be addressed, including resealing a few cracks in the floors and 

repairing scratch marks in our kifty kingdom door. 

 We recently hired a part-fime, nightshift kennel tech, Alexus DeMann. Alexus has volunteered at 

our spay neuter clinics and is very knowledgeable about animal care. She has been a great asset thus far. 

 Animal Control has been busy as well. We’ve received 181 complaints since the beginning of the 

year as well as invesfigated 57 bite reports. Our fullfime ACO went on maternity in late March and 

should be returning late June. Since then, I’ve been handling all complaints, bites, and other dufies. We 

are currently housing 2 dogs, 2 cats and a parrot from 2 pending criminal neglect cases. We also were 

recently fifted for bulletproof vests which should arrive in June or July.  

 We are currently in the middle of a 2-week long Empty the Shelters event, sponsored by Bissell 

Pet Foundafion. So far, we’ve had 38 adopfions. We also parficipated in an Empty the Shelters event in 

February, where we had 40 animals adopted.  

Generally, at this point in the year we are overwhelmed with kiftens and pregnant mom cats. 

This year we have seen a significant decrease in our intake numbers of moms and kiftens. We are 

hopeful that this is due to the low cost spay neuter services we have been offering over the last few 

years. Although, our intake numbers are 100 animals higher this year in comparison to 2022’s intake 

numbers through May. This increase is likely due to removing 56 cats from a home in Saranac. We’ve also 

assisted in removing other large scale feral colonies. 



Last week, we added wall mounted hexagon shelving to our Kifty Kingdom to add enrichment for 

our resident cats. The cats seem to be loving it! Before and after picture below.  

 



 



 

 

Activity Report 

 

ANNUAL METRICS – 2023 (Through 5/12/23) 
  

 21 175 
Of 50 Business Retention 

Visits 

OF 250 COMPANY 

ASSISTS 

 
 

 
BUSINESS RETENTION/EXPANSION/ATTRACTION ACTIVITIES 
BUSINESS RETENTION/EXPANSION Visits 

• BELDING: 

o WMF 

o Belco 

o Jordan Manufacturing 

o EAC 

o Belleharvest 

o Robroy 

o Granco Clark 

o Flat River Group 

o C3CNC 

o Lake Design 

o Belding Tool 

• IONIA: 

o Ventra 

• LAKE ODESSA: 

o APEC 

o Carbongreen Bioenergy 

o Franklin Metals 

• PEWAMO: 

o Wilbur Ellis 

o Devereaux 

• PORTLAND: 

o THK 

o Portland Products 



 

• SARANAC: 

• MISC. 

o Triangle Inc. 

o Schaafsma Design Build 

 

ECONOMIC DEVELOPMENT PIPELINE UPDATE 
• Expansions 

o Franklin Metals, C3CNC, Devereaux 

• Closure/Flight Risk 

o None! 

• Others 

o WMF, Jordan Manufacturing, Sozo, Blough 

 

COMMUNITY OUTREACH HIGHLIGHTS 
• SPARK grant 

• RAP 2.0 

• ROBIN Grant – Broadband 

• Closed Mueller Brass building – Belding 

• Lake Odessa Housing project 

• Township Association Meeting 

• Village Association Meeting 

• Regional Housing Initiative 

• Regional Childcare Initiative 

• United Way Housing Initiative 

• Local Career Fairs 

• Monthly Team Meetings for ICEA/MEA/MCC/MMTC/MEDC/WMW 

• Boards: ICCF, Chamber, Brownfield, Ionia DDA 



2023 Objectives 

1. Engage with each City, Village, Twp, county, etc. at least once 

2. Attend monthly partner meetings 

3. Attend required meetings of boards 

• ICCF 

• Ionia Chamber 

• Ionia DDA 

• WMRPC/CEDS 

• Brownfield Board 

4. Complete 250 Assists 

5. Complete 50 retention visits 

6. Coordinate and Facilitate 11 ICEA Board Meetings 

• 8 bd meetings, 2 stakeholder meetings, 1 annual meeting 

7. Coordinate 3rd Annual MIPitch Event 

8. Engage 5 new businesses that have not had contact with ICEA in over a year 

9. Engage and recruit 5 new investors to support ICEA in 2022 or get current investors to increase 

amount of support 

10. Engage key stakeholders in county at least twice if not quarterly 

• City Managers, Township clerks/supervisors, County Commissioners, Chambers, Schools 

11. Engage new businesses/ Entrepreneurs looking to come into Ionia County 

12. Establish new engagement/outreach to potential investors 

13. Conduct local business tours with high school students 

14. Design and deliver 2022 Annual Report 

15. Engage at least once with every ICEA investor 

16. Help coordinate local career fairs in Ionia County 
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