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| ONIA COUNTY BOARD OF COMMISSIONERS
Committee-of-the-Whole

September 18, 2018 - 3:00 p.m.
Conference Room — Central Dispatch Building

AGENDA

Call to Order
Pledge of Allegiance
Invocation

Approval of Agenda
A. Consideration of additional items

Public Comment
(3 minute time limit per speaker - please state name/organization)

Unfinished Business

A.

New Business
A.  Dale Parus, lonia Community Library Director - Update on Library project
B. 2019 Budget Discussions
1. Road Commission
2. lonia County Economic Alliance
C. Departmental Reports
1. Central Dispatch
2. Information Technology

D.

Reports of Officers, Board and Standing Committees
A.  Chairperson

B. Commissioners

C. County Administrator

Reports of Special or Ad Hoc Committees

Closed Session
A.  Consider written legal opinion by County’s Civil Attorney pursuant to MCL 15.268(h)

Adjournment



2020 VISION PRESENTATION
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2018 LIBRARY BUILDING SURVEY
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* Nearly 52% of respondents told us “No.” (most industry
\ sector satisfaction ratings are in the 70-80% “Yes” range)
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Proposed 19,200 Sq. Ft. New Build Next to Rail Trail
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PROPOSAL DETAILS

Question for the Nov. 6 general election ballot

Working Budget: $6.5 Million Size: 19,200 Sq. Ft. (Appx. State avg. of districts
serving communities of similar population size)

Who Votes: City of lonia  Easton Twp.  lonia Public School District residents

(except Lyons or Portland Twp.
residents) and the lonia Twp. side
of N. Levalley District

Cost: $125,000 home [dist. avg.; with a $62,500 taxable value] is $81.25/yr.

Ask: 1.3 mills to construct and operate. Duration: Twenty (20) years
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Preserving the Integrity of the Hall-Fowler Home

= The goal: The city and various community
stakeholder groups insure that the home wiill
remain publicly accessible in its future use.

= Reuse Concept: Interest in repurposing Hall-
Fowler as a museum/genealogy research
library. This is an appropriate reuse that would
be eligible for seed money, funding from
foundations and grants for operations.

= Time exists to form the best plan: If the voters
support a new library building for the
community, expect operations from the Hall-
Fowler Home to continue at least 2 more years.
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A 2020 Vision for Service

The Strategic Planning Committee’s (Modified)
Recommendation

The primary goal of the organization is to
advocate for a NEW LOCATION ... that will
provide the community with the 21st century
library services that residents deserve.
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2020 Vision Starts Now
Election Day, Tuesday, Nov. 6, 2018

» Key Dates:

Community Forums:

Sept. 17, 5:30 pm @ Isabelle Phoenix Gallery; Sept. 18, 3 pm @ lonia County
Commissioners (Apple Tree Dr.); October 2, 7 pm Easton Twp. Hall

All information available at www.ioniacommunitylibrary.org

Questions: daleparus.icl@gmail.com or call (616) 527-3680
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You deserve

MORE

from us
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June 22, 2018

County Board of Commissioners
County Courthouse
Ionia, Michigan 48846

RE:  County Appropriation Request for the Road Commission
Dear Commissioners:

We wish to thank the County Board for their previous support of the Road Commission and the
county’s road and bridge needs.

We would like to request your consideration of the following budget requests for 2019:

1. $50,000 annual contribution toward a County Primary bridge fund in order to cover half
of the local share requirements when we apply for Federal/State Local Bridge Program
funding for bridge replacements, rehabilitations or preventive maintenance projects or to
cover half of the cost of preventive maintenance if Federal/State Local Bridge Program
funds are unavailable. The actual funds would not be spent until the project was
approved for construction or actually constructed.

2. $100,000 contribution toward county primary road rehabilitation.
We would be happy to meet with you personally to discuss our work plans and accomplishments
and to answer any questions you may have. We hope that we can count on your continued

support to improve our county road system for all residents.

Sincerely,

Dorothy G. Pohl for
Board of lonia County Road Commissioners









Headquartered in Urbana, lllinois, Flex-N-Gate, the parent company of the Applicant, employs
more than 26,000 people at 62 manufacturing facilities and multiple product development and
engineering facilities throughout the United States, Canada, Mexico, Argentina, Brazil, China,
Germany, France and Spain.

The Right Place and West Michigan competed against several other states, including existing
locations in lllinois and Indiana for the project. The Right Place worked with the company in
collaboration with the MEDC to ensure the expansion project happened in West Michigan. The
Right Place also connected Ventra to workforce development resources at West Michigan
Works! to assist with talent recruitment and training.

“Ventra and the lonia business community continue to be a vibrant contributor to West
Michigan’s economic growth,” said Therese Thill, Vice President, Business Development, and
project lead. “We are proud to support another growing business that will create jobs right
here in West Michigan.”

The MEDC is supporting the new development with the approval of a $600,000 Michigan
Business Development Program performance-based grant.

West Michigan Manufacturing Sector

West Michigan is home to one of the nation’s largest and most extensive manufacturing
sectors. The region hosts industry leaders in metals, plastics, biopharmaceuticals, medical
devices, production technology, automotive, office furniture and food processing.

Manufacturing currently accounts for 15 percent of all jobs in the region (135,000 jobs) and
remains the heart of West Michigan’s economy. From 2012-2017, manufacturing jobs in West
Michigan’s 13-county area grew by over 17 percent (source: EMSI — Economic Modeling
Specialists international).

About Ventra lonia

Ventra manufacturers automotive front and rear bumpers and grille assemblies for original
equipment manufacturers including Ford and General Motors. The company offers diverse
manufacturing capabilities, including: stamping, welding, chrome plating, molding, assembly,
and testing.

About The Right Place, Inc.
The Right Place, Inc., is a regional nonprofit economic development organization founded in

1985 and supported through investments from the private and public sector. Its mission is to
promote economic growth in the areas of quality employment, productivity, and technology in
West Michigan by developing jobs through leading business retention, expansion and attraction
efforts. For more information, visit: www.rightplace.org.



About The lonia County Economic Alliance

The mission of The lonia County Economic Alliance is to strengthen lonia County’s economy
through community marketing, local business expansion support and new business recruitment
in pursuit of high quality job creation. For more information visit: www.rightplace.org/ionia.
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Ionia County Board of Commissioners
Committee-of-the-Whole
Central Dispatch Report — September 18, 2018

PEN 911 FIBER PROJECT:

Due to a significant amount of cleanup and correction to our county 911 Master Street
Address Guide (MSAG) that is necessary for PFN to accurately route 911 calls our
conversion has been pushed back. PFN has now scheduled the start of the conversion
of the local exchange carriers (LEC) to begin the week of November 12™. PFN plans to
have all carriers converted to the PFN network by the end of the year.

For this process, PFN will convert one carrier at a time. They plan on starting with the
wireless providers and for each PFN will conduct several test calls from around the
county to ensure the conversion has been completed. After converting all of the cellular
carriers, they will move to the landline carriers ending with AT&T and Frontier.

Once the conversion has been completed and has been tested etc. we will disconnect
our deliver of 9-1-1 from the existing copper wire/ 1960’s vintage 911 selective call
routers and our deliver of 9-1-1 calls will be entirely on the PFN fiber network. Until that
time; we will continue to receive 9-1-1 calls via the copper wire system (and during the
cutover process we will be processing 9-1-1 calls from both systems).

NEW SIDEWALK INSTALLATION:

We are changing our primary employee entrance to the rear door just off the dispatch
floor. In doing so, we needed to add a sidewalk from this entrance to the rear parking
lot. In addition, we also are installing a new sidewalk from the rear hallway that
accesses our server room and current County Emergency Manager office and RACES
area to the front parking lot. In the event an entity agrees to rent our current
administrative side of the building; we will relocate our public entrance from the current
entrance to this hallway entrance.

We received four (4) quotations from cement contractors from various locations
throughout lonia County: Platte Brothers — Muir / Choice Concrete — Clarksville /
Accurate Concrete — lonia / Scheidt — Jonas Builders Belding.

Platte Brothers was the low quotation for the two sidewalks at $3,750. We received
permission to schedule this construction (before inclement winter weather sets in so the
cement can cure properly) from the County Administrator. At the September 18"
meeting | can advise a tentative installation date indicated from Platte Brothers.

DISPATCHER HIRING PROCESS:

We have posted our open dispatcher position and are in the process of receiving
application packets. As we enter late September and throughout October we are
scheduling the various testing processes around our own in service trainings, meeting,



Ionia County Board of Commissioners
Committee-of-the-Whole
Central Dispatch Report — September 18, 2018

conferences, open house etc. Because of our schedules, the processes are being
spread out over several weeks.

We have set the following schedule:
Application Closing: Friday, September 21, 2018 @ 5:00PM
Basic Knowledge Test: Wednesday, October 3™ (two sessions 9:30AM & 7:00PM)

Dispatch Specific Test: (depending upon the number of applicants: Wednesday October
24 / Friday, October 26 / Monday, October 29 with Tuesday October 30" as an alternate
date if necessary.

The date for an oral board interview for the top four to six candidates is tentatively
scheduled for Friday, November 9.

Should this schedule hold true, we expect to make a conditional offer of employment to
the top candidate early the week of November 12%. The above schedule is subject to
the actual number of applicants we process and could be moved up if we need only a
day or two for the dispatch specific testing (dependent upon the number of applications
we receive).

5™ ANNUAL 9-1-1 OPEN HOUSE:

We are holding our 5" open house on Thursday, September 27" — basically all day.
From 8:00AM to 11:00AM Heartland’s Institute will bring their classes to the open
house. We also anticipate a few elementary classes will visit during this time.

Shortly after noon Heartland returns with the remainder of their classes. At 1:00PM we
begin the general public tours until 3:00PM. The final general public session runs from
5:00PM to 7:00PM.

As in previous years, the open house is to showcase to our citizens our 9-1-1 operation.
In addition, we also showcase other first responder groups, departments and equipment
from around lonia County. We will once again have AeroMed on display (times are
being finalized). In addition there will be static and equipment displays from the lonia
County Sheriff Department, lonia Department of Public Safety, Michigan State Police,
Life and Portland ambulance, Belding Fire Department, Home Works Tri-County
Electric, lonia County Road Commission to name a few. New this year will be a Safety
Trailer (Smoke House) on display from the Lowell Area Fire Department. WION will
again broadcast live from our center. Other fire departments and first responder groups
are being scheduled as we speak.

I will have flyers for you so you can help get the word out.
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