
IONIA COUNTY BOARD OF COMMISSIONERS

Committee-of-the-Whole

September 18, 2018 - 3:00 p.m.
Conference Room – Central Dispatch Building

AGENDA

I. Call to Order

II. Pledge of Allegiance

III. Invocation

IV. Approval of Agenda
A. Consideration of additional items

V. Public Comment
(3 minute time limit per speaker – please state name/organization)

VI. Unfinished Business
A.

VII. New Business
A. Dale Parus, Ionia Community Library Director – Update on Library project
B. 2019 Budget Discussions

1. Road Commission
2. Ionia County Economic Alliance

C. Departmental Reports
1. Central Dispatch
2. Information Technology

D.

VIII. Reports of Officers, Board and Standing Committees
A. Chairperson
B. Commissioners
C. County Administrator

IX. Reports of Special or Ad Hoc Committees

X. Closed Session
A. Consider written legal opinion by County’s Civil Attorney pursuant to MCL 15.268(h)

XI. Adjournment
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2020 VISION PRESENTATION

September 2018 
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2018 LIBRARY BUILDING SURVEYQuestion 5

Do you believe that you and your family are getting the value you should (or the 

type of modern library service that you expect) from the Ionia Community Library 

as it currently operates from the Hall-Fowler home?

• Nearly 52% of respondents told us “No.” (most industry 
sector satisfaction ratings are in the 70-80% “Yes” range)
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W. ADAMS/STEELE ST. “GATEWAY” CONCEPT 

Proposed 19,200 Sq. Ft. New Build Next to Rail Trail
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Question for the Nov. 6 general election ballot

PROPOSAL DETAILS

Working Budget: $6.5 Million 

Ask: 1.3 mills to construct and operate. Duration: Twenty (20) years

Cost: $125,000 home [dist. avg.; with a $62,500 taxable value] is $81.25/yr. 

Who Votes: Ionia Public School District residentsCity of Ionia Easton Twp.

(except Lyons or Portland Twp. 

residents) and the Ionia Twp. side 

of N. Levalley District

Size: 19,200 Sq. Ft. (Appx. State avg. of districts 

serving communities of similar population size)



 The goal: The city and various community 
stakeholder groups insure that the home will 

remain publicly accessible in its future use. 

Preserving the Integrity of the Hall-Fowler Home

 Reuse Concept: Interest in repurposing Hall-
Fowler as a museum/genealogy research 

library. This is an appropriate reuse that would 

be eligible for seed money, funding from 

foundations and grants for operations. 

 Time exists to form the best plan: If the voters 
support a new library building for the 

community, expect operations from the Hall-

Fowler Home to continue at least 2 more years. 



A 2020 Vision for Service

The primary goal of the organization is to 
advocate for a NEW LOCATION … that will 
provide the community with the 21st century 
library services that residents deserve.

The Strategic Planning Committee’s (Modified) 

Recommendation



2020 Vision Starts Now 

Key Dates:

Election Day, Tuesday, Nov. 6, 2018

Community Forums: 

Sept. 17, 5:30 pm @ Isabelle Phoenix Gallery; Sept. 18, 3 pm @ Ionia County 
Commissioners (Apple Tree Dr.); October 2, 7 pm Easton Twp. Hall

Questions: daleparus.icl@gmail.com or call (616) 527-3680

All information available at www.ioniacommunitylibrary.org
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W. ADAMS ST. “GATEWAY” CONCEPT  
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STEELE ST. “GATEWAY” CONCEPT 
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