
IONIA COUNTY AIRPORT BOARD 
 

July 9, 2024 - 1:30 p.m. 
Ionia Administrative Building 

 

Meeting Agenda 
 

1. Call to order 

2. Approval of the Agenda 

3. Approval of the Minutes of the Regular Meeting held on June 11, 2024 

4. Review of Revenue & Expenditure Report 

A. Approval of June 2024 Expenditures 

5. Public Comments (three-minute limit per speaker) 

6. Un inished	Business: 

7. New Business: 

A. Request Approval to accept bid for Airport Manager 

B. Review	Airport	Consulting	Statement	of	Quali ications 

8. Report from Matt Kuhns, Airport Manager 

9. Miscellaneous 

10. Adjourn 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

David Hodges, Chairman 

June 11, 2024, 1:30 p.m.  
Airport Board Minutes 

Members Present: County Commissioner David Hodges, County Commissioner Scott Wirtz, 
County Commissioner Jack Shattuck 

Members Absent: 

Other Present: Airport Manager Matt Kuhns, Administrative Assistant Jami Elliott 

I. Call to Order 
Wirtz called the meeting to order at 1:30 p.m. 

II. Approval of Agenda 
Board discussed agenda. 

Motion to Approve Agenda 
Moved by Hodges  
Supported by Shattuck 
Motion carried by voice vote 

III. Approval of Minutes 
Board discussed approval of the previous minutes. 

Motion to Approve Minutes 
Moved by Shattuck 
Supported by Hodges 
Motion carried by voice vote 

IV. Review of Revenue and Expenditure Report 
Board reviewed the May 2024 Report. 

Motion to Approve Report 
Moved by Shattuck 
Supported by Hodges 
Motion carried by voice vote 

V. Public Comment 
Terry Yoder from SMAT commented on Airport Managers Contract.  He has 
much gratitude for Matt, the airport has never looked so nice, we never run out of 
fuel, recommends we carry on with Matt as Manager.   

VI. Unfinished Business 
No unfinished business 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

David Hodges, Chairman 

VII. New Business 
Board approved $7,500 a year rent to the airport fund for MSUE 
 Approved by Shattuck 
 Supported by Hodges 
 
Board discusses Airport Manager Contract; maintenance budget will increase 
to $10,000 for overages, manager will also receive 12% wage increase.  Per 
manager contract CPI will be adjusted at the same time as leases each year.  
Per Policy RFP does have to be put out to public.   
 Approved by Shattuck 
 Supported by Hodges 

VIII. Reports from Airport Manager Matt Kuhns 
Kuhns reported on fuel sales, Shack needs a new septic, Ionia Hanger is 
leaking and needs to be replaced.  All hangers are full.   

IX. Miscellaneous 
No miscellaneous items. 

X. Adjournment 
Motion to Adjourn. 
Moved by Hodges 
Supported by Shattuck 
Motion carried by voice vote
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AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

06/30/2024
YTD BALANCE
06/30/2024

2024
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 581 - AIRPORT FUND
Revenues
Dept 000.000 - GENERAL

0.00 0.00 0.00 0.00 0.00 FEDERAL CAPITAL CONTRIBUTION581-000.000-508.401
0.00 0.00 0.00 0.00 0.00 OTHER FEDERAL GRANT-COVID-AIRPORT581-000.000-528.401
0.00 0.00 0.00 0.00 0.00 STATE GRANT COVID CARES AIRPORT581-000.000-539.401

100.00 (819.88)0.00 819.88 0.00 INVESTMENT INTEREST581-000.000-664.001

100.00 (819.88)0.00 819.88 0.00 Total Dept 000.000 - GENERAL

Dept 500.000 - AIRPORT
0.00 0.00 0.00 0.00 0.00 REVENUE CONTROL581-500.000-400.000
0.00 0.00 0.00 0.00 0.00 STATE GRANTS581-500.000-539.000

21.92 2,030.00 0.00 570.00 2,600.00 FEES 581-500.000-600.200
37.95 105,485.49 12,246.96 64,514.51 170,000.00 SALES - FUEL581-500.000-642.000
53.33 4,200.00 800.00 4,800.00 9,000.00 RENT581-500.000-664.500
40.93 23,628.00 1,679.47 16,372.00 40,000.00 AIRPORT LAND LEASE581-500.000-664.550
0.00 7,640.00 0.00 0.00 7,640.00 RENT, AIRPORT FARMLAND LEASE581-500.000-664.552

55.29 22,353.30 2,655.80 27,646.70 50,000.00 AIRPORT "T" HANGAR RENT581-500.000-664.553
0.00 1,000.00 0.00 0.00 1,000.00 OTHER REVENUE581-500.000-671.000
0.00 0.00 0.00 0.00 0.00 REIMBURSEMENTS581-500.000-671.400
0.00 0.00 0.00 0.00 0.00 APPROPRIATION - GENERAL FUND581-500.000-688.101
0.00 0.00 0.00 0.00 0.00 INSURANCE RECOVERIES581-500.000-695.001
0.00 0.00 0.00 0.00 0.00 TRANSFERS IN581-500.000-699.000
0.00 0.00 0.00 0.00 0.00 TRANSFER IN - FUND BALANCE581-500.000-699.001
0.00 25,000.00 0.00 0.00 25,000.00 TRANSFER IN - GENERAL FUND581-500.000-699.101
0.00 0.00 0.00 0.00 0.00 TRANSFER IN - GENERAL FUND DESIGNATED581-500.000-699.102

37.32 191,336.79 17,382.23 113,903.21 305,240.00 Total Dept 500.000 - AIRPORT

Dept 500.001 - AIRPORT - GRANTS
0.00 0.00 0.00 0.00 0.00 OTHER FEDERAL GRANT-COVID-AIRPORT581-500.001-528.401
0.00 0.00 0.00 0.00 0.00 STATE GRANTS581-500.001-539.000
0.00 0.00 0.00 0.00 0.00 REIMBURSEMENTS581-500.001-671.400
0.00 0.00 0.00 0.00 0.00 TRANSFERS IN581-500.001-699.000
0.00 0.00 0.00 0.00 0.00 TRANSFER IN - FUND BALANCE581-500.001-699.001
0.00 0.00 0.00 0.00 0.00 TRANSFER IN - GENERAL FUND DESIGNATED581-500.001-699.102

0.00 0.00 0.00 0.00 0.00 Total Dept 500.001 - AIRPORT - GRANTS

37.58 190,516.91 17,382.23 114,723.09 305,240.00 TOTAL REVENUES

Expenditures
Dept 500.000 - AIRPORT

0.00 0.00 0.00 0.00 0.00 EXPENDITURE CONTROL581-500.000-700.000
0.00 1,000.00 0.00 0.00 1,000.00 WAGES - PER DIEM581-500.000-701.200
0.00 50.00 0.00 0.00 50.00 BENEFITS - FICA581-500.000-715.001
0.00 500.00 0.00 0.00 500.00 BENEFITS - HEALTH INSURANCE581-500.000-715.100
0.00 0.00 0.00 0.00 0.00 BENEFITS - HSA EMPLOYER 581-500.000-715.270
0.00 0.00 0.00 0.00 0.00 BENEFITS - LIFE INSURANCE581-500.000-715.275
0.00 0.00 0.00 0.00 0.00 BENEFITS - WORKERS COMP581-500.000-715.500

100.00 (11,143.38)0.00 11,143.38 0.00 SUPPLIES - BUILDING MAINTENANCE581-500.000-726.800
27.25 105,487.47 0.00 39,512.53 145,000.00 SUPPLIES - GASOLINE581-500.000-726.910
27.15 1,821.25 0.00 678.75 2,500.00 SERVICES - CONSULTANTS581-500.000-801.050
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Fund 581 - AIRPORT FUND
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0.00 0.00 0.00 0.00 0.00 SERVICES - PLOWING/MOWING581-500.000-801.811
48.76 57,390.88 8,976.66 54,609.12 112,000.00 SERVICES - AIRPORT MANAGER581-500.000-801.821
0.00 1,000.00 0.00 0.00 1,000.00 SERVICES - VEHICLE MAINTENANCE581-500.000-801.900

55.89 4,631.78 868.11 5,868.22 10,500.00 OPERATING - UTILITIES581-500.000-850.800
98.19 47.00 0.00 2,553.00 2,600.00 OTHER - INSURANCE & BONDS581-500.000-955.001
0.00 0.00 0.00 0.00 0.00 OTHER - BAD DEBT581-500.000-955.012

24.52 6,038.45 537.30 1,961.55 8,000.00 OTHER-MISCELLANEOUS581-500.000-955.990
0.00 0.00 0.00 0.00 0.00 INDIRECT COST ALLOCATION581-500.000-960.000
0.00 0.00 0.00 0.00 0.00 DEPRECIATION581-500.000-968.000
0.00 0.00 0.00 0.00 0.00 CAPITAL OUTLAY581-500.000-970.000
0.00 0.00 0.00 0.00 0.00 CAPITAL - FACILITY IMPROVEMENTS581-500.000-970.820
0.00 0.00 0.00 0.00 0.00 TRANSFERS OUT581-500.000-999.000
0.00 0.00 0.00 0.00 0.00 TRANSFER TO GENERAL FUND581-500.000-999.101

41.08 166,823.45 10,382.07 116,326.55 283,150.00 Total Dept 500.000 - AIRPORT

Dept 500.001 - AIRPORT - GRANTS
0.00 0.00 0.00 0.00 0.00 CAPITAL - FACILITY IMPROVEMENTS581-500.001-970.820

0.00 0.00 0.00 0.00 0.00 Total Dept 500.001 - AIRPORT - GRANTS

41.08 166,823.45 10,382.07 116,326.55 283,150.00 TOTAL EXPENDITURES

7.26 23,693.46 7,000.16 (1,603.46)22,090.00 NET OF REVENUES & EXPENDITURES

41.08 166,823.45 10,382.07 116,326.55 283,150.00 TOTAL EXPENDITURES
37.58 190,516.91 17,382.23 114,723.09 305,240.00 TOTAL REVENUES

Fund 581 - AIRPORT FUND:

7.26 23,693.46 7,000.16 (1,603.46)22,090.00 NET OF REVENUES & EXPENDITURES

41.08 166,823.45 10,382.07 116,326.55 283,150.00 TOTAL EXPENDITURES -  FUND 581
37.58 190,516.91 17,382.23 114,723.09 305,240.00 TOTAL REVENUES - FUND 581










