DRAFT 8/23/24

lonia County Materials Management Plan Work Program
Sct. | Est. Date Iltem Action DS
_ Formation of - O00O
i 8/22/24 . Meet, reflect in minutes
Committee -
i 8/22/24 Meeting Schedule Send meeting invites, provide calendar oo
| Introduce Planning - oog
i 8/22/24 Meet, reflect in minutes
Process
Demographics
Facility Inventory
Infrastructure
MegaData/ReTRAC Oo0d
9/26/24 DEVE'Op Plan Of Work Collect reports about generation and diversion of materials in _—
county by source
Begin writing: Formatting/Inventory
_ Identify any gaps in Work Plan OoOd
' 10724724 complete Plan Of Work Deliver completed Work Plan to EGLE —_—
December : e
. . Review facility inventory OO O
2 M;r(zf]AfZE)ZS Recycllng 1: Database Review infrastructure  —
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Identify gaps in recycling infrastructure (SWOT)
December Recycling 2: Selected Recyclin.g drop-off site feasibility, steps, and inclusion in MMP 000
2 2024 - Ag Plastic
March 2025 System
December Future recycling feasibility
) 2024 - RECYCllng 3: Selected Generate MMP items/Goals HEEEN
March 2025 System Education and Outreach
December Any final items
2024 - Muir implementation update
March 2025 . . Goals
: Recycling 4: o e OO0
CIeanup/Appendices Writing: Formatting and Inventory Complete
Writing: Begin writing MSW, Recycling
Overview of MSW (SWOT)
Review facilities
L] L] L] R i t
March 2025 | Mynicipal Solid Waste Y oA ooo
3 - October Review infrastructure
2025 1: Database Review current policy/Solid Waste Plan
Review Solid Waste Plan Amendment
March 2025 o . Facilities
Municipal Solid W
3 — October it fze Solid Waste Log of all facilities oo
2025 2: Database Goals for future facilities
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March 2025 Tonnage
- October . s . What is going where?
s | Municipal Solid Waste o i be reduced: ooo
3: Database Goals for future
March 2025 Infrastructure
~O0uber | Municipal Solid Waste Care for roads
2025 . | Hauler licensing ordinance OoOd
4: Database/Selected Future funding mechanisms _
System Goals for future
March 2025 . . . Current policy/Solid Waste Plan
~ October MUNClPa' Solid Waste What do we want to keep/eliminate? 000
2025 5 Se|ected Enforcement mechanisms
. Goals for future -
System/Appendix
March 2025 P i
—a(r)cctober MUNClPa' Solid Waste Solid Waste Plan Amendment: Purpose and future
- Ood
2025 6: Selected Capacity increase -
System/Appendix Host Community Agreement
March 2025 Municipal Solid Waste Solid Waste Plan Amendment: Purpose and future
— October Capacity increase 000
2025 6:2: Selected

System/Appendix

Host Community Agreement
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March 2025 Host Community Agreement details
— October Education and outreach
2025 . e . Goals for future
Municipal Solid Waste o OooOQd
7: Cleanup/Appendix Writing: Complete MSW, Recycling
Writing: Begin Organics, Hazardous, Medical/Other
Provide update
. Summarize work Oogdg
12/2/25 Yearly Review Review enforcement mechanisms
January Organics education for committee
2026 - (Daniel S., DanT.)
August 2026 . Review infrastructure O O O
orga nics 1 Review goals
Review assets
January ] Feasibility (SWOT) OO O
2026 - Organlcs 2 Education and Outreach
August 2026
January Agricultural resources
2026 - . Anaerobic digesters Oo0d
August 2026 orga nics 3 Other opportunities and goals
January Agricultural resources 000
2026 - Organics 3:2 Anaerobic digesters
August 2026 Other opportunities and goals
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Recycling: Portland install update

Plan items

January Agricultural resources
2026 - Anaerobic digesters
g | August2026 organics 3:3 Other opportunities and goals bou
Recycling: Belding install update
January
4 2026 - Organics 4 Plan for implementation oo
August 2026
January
2026 - Urban food collection
August 2026 . oo
4 Organics 5 oSt
Wood Waste
January Urban food collection
2026 - ) Compost 0o
4| August 2026 Organics 5:2 Wood Waste
January Urban food collection
2026 - . Compost O0Oo
4| August 2026 Organics 5:3 Wood Waste
January Implementation feasibility
2026 - . Education and Outreach Oo0d
4| August 2026 Organics 6 Future Goals
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Writing: Complete Organics
Provide update
Summarize work 000
i 12/17/26 | Yea rly Review/ Update Local government responsibility
Begin community approval process
August 2026 Review facilities
- January Review tonnage
2027 -
Review infrastructure OoOd
> Hazardous Waste 1 Review current policy
Identify gaps (SWOT)
AURNIst2026 Collection
- January 00O
5 2027 Hazardous Waste 2 Infrastructure
Future Goals
August 2026 Collection
5 ~ January H d W 2:2 Infrastructure bbb
2007 azaraous Waste 2:
Future Goals
August 2026 Collection
5|~y Hazardous Waste 2:3 LIS S
2027 Future Goals
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AugJust 2026 Collection 000
- January
5 2 | Hazardous Waste 2:4 Infrastructure
Future Goals
August 2026 Future Goals
- January Education and Outreach HEEEN
5 2027 Hazardous Waste 3 B
Writing: Complete Hazardous
January Review facilities
2027 - June Review tonnage
6 2027 Medical/Other Review infrastructure EREEN
Review current policy
Identify gaps (SWOT)
20J§;lfljrgne Lalletio Oodg
6 2027 Medical/Other Infrastructure/Health Dept.
Future Goals
January )
2027 - June Collection 000
6 2027 Medical/Other Infrastructure/Corewell/Sparrow
Future Goals
January Future Goals
2027 - June Education and Outreach 000
2027 . :
6 Medical/Other Plan items
Writing: Complete Medical/Other
Writing: Complete MMP
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[ 1/22/21

Implementation

Implementation planning
Future Goals

Plan items

Community approval

00O

i 8/26/27

Implementation 2

Implementation planning
Future Goals

Plan items

Community approval

00O

i 9/23/27

Materials
Management Plan

Community approval
Plan items

Education and outreach
Plan completion

00O

[ 10/28/27

Materials
Management Plan 2

Community approval
Plan items

Education and outreach
Plan completion/review

O oo

i 12/16/27

Materials
Management Plan 3

Community approval
Plan completion/final review

00O

Additional Information:

o Currentinventory of facilities
o Current tonnage of waste in lonia County
o Current diversion rate

e Map of all facilities




