lonia County Materials Management Plan Work Program

Gantt Chart Supplemental - 9/25/24

Topic Goals Funding
Review facility inventory e Planning: MMPG
Review infrastructure e |mplementation:
Identify gaps in recycling EGLE Infrastructure
infrastructure Grant
Recycling drop-off site e Implementation:
feasibility, steps, and County Tipping
inclusion in MMP Surcharge
Ag Plastic: Problems and
Recycling Solutions e Planning: $8,571.43
Future recycling goals and
feasibility
Generate MMP items/goals
Develop and implement
education and outreach
Approval of Recycling
section of plan
Overview MSW Planning: MMPG
Review facility inventory Implementation:
Review infrastructure County Tipping
o Whatis going where Surcharge
o Howtoreduce e |mplementation:
Review current policy/Solid Hauler Licensing
Waste Plan Ordinance
o Maintain/eliminate?
Municipal Solid Review Solid Waste Plan
Waste Amendment (2024)
Goals for future MSW
facilities
Pitsch Sanitary Landfill
o Tonnage (present
and future)
= Howto
reduce




o Annual capacity
o Community goals
(present)
o Future deactivation
plan
o Community goals
(future)
o Reporting
o Host Community
Agreement
o Tipping surcharge
Hauler Licensing Ordinance
Road maintenance: Which
roads need to be addressed
due to truck traffic
Enforcement mechanisms
Future MSW goals and
feasibility
Generate MMP items/goals
Develop and implement
education and outreach

Planning: $17,142.86

Yearly Reviews

Provide update of writing
progress (draft)
Summarize year of work
Review enforcement
mechanisms

Local government
responsibility

Planning: MMPG

$6,428.57

Organics

Educate committee on
organics
o Importance
o Statewide
infrastructure
o Goals andideas for
lonia County
Review infrastructure
Review goals
Review data and assets

Planning: MMPG
Implementation:
County Tipping
Surcharge
Implementation:
Hauler Licensing
Ordinance
Implementation:
EGLE Organics
Infrastructure Grant




e Feasibility of organics Planning: $23,571.43
collection in lonia County
e Agricultural resources
e Anaerobic digesters
e Implementation plans
e Urban food collection
e Wood waste
e Compost
e Future Organics goals and
feasibility
Generate MMP items/goals
e Develop and implement
education and outreach
e Educate committee on Planning: MMPG
hazardous waste in lonia Implementation:
County County Tipping
e Review facilities Surcharge
e Reviewtonnage Implementation:
e Review infrastructure Hauler Licensing
Hazardous Waste e Review current policy Ordinance
e |dentify gaps/opportunities -
e Goals/wants of the Planning: $12,857.14
community
e FEducate committee on Planning: MMPG
hazardous waste in lonia Implementation:
County County Tipping
e Review facilities Surcharge
e Reviewtonnage Implementation:
e Review infrastructure Hauler Licensing
Medical/Other e Review current policy Ordinance
e |dentify gaps/opportunities -
e Goals/wants of the Planning: $12,857.14
community
e Planning implementation of Planning: MMPG
projects
Implementation Future goals Planning: $12,857.14

Finalize any other plan items




Educate lonia County
Visit all municipalities for

Planning: MMPG
Implementation:

Community .
vote Recycling
Approval/Outreac Partnership Grant
h Planning: $12,857.14
e Allstructural and logistical Planning: MMPG
PL Writi elements of writing the MMP
dan Writing: ; ;
) g e Format sections, index, Planning: $25,714.29
Formattlng table of contents, and/or
any other needs.
e Documentation of all Planning: MMPG
Materials Management
Plan Writing: Facilities
Inventory of Data e Documentation of all Planning: $15,000
_— managed materials
and Facilities e Current MSW diversion rate,
targets, and goals
e Infrastructure Planning: MMPG
e Diversionrate
Plan Writing: MSW * Goals Planning: $23,571.43
e Regulations
e Landfill
. e Infrastructure Planning: MMPG
Plan ertmg- e Diversion rate -
Recycling Goals Planning: $17,142.86
. Infrastructure Planning: MMPG
Plan ertmg' Diversion rate -
Organics Goals Planning: $34,285.71
. Infrastructure Planning: MMPG
Plan ertmg- Diversion rate -
Hazardous Goals Planning: $17,142.86
. Infrastructure Planning: MMPG
Plan W“tmg- Diversion rate Tp— 1286
Medical/Other Goals anning: $17,142.
Approval coordination Planning: MMPG
Administrative P“b“d‘f °°tr_“me”t
coordination
Planning: $12,857.14
Tasks e Revisions g9




CCA Approval




