
 
 
 

 IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING  

MAY 27, 2025 – 3:00 P.M.  
101 WEST MAIN STREET 

IONIA, MICHIGAN 
 

THIS MEETING WILL BE HELD IN PERSON AND ZOOM  
 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 
 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s)  
B. Approve per diem and mileage 
C. Approve payments of Common Cash and General Fund Payroll for the month of 

March 2025- $ 4,775,487.41 
D. Approve payments of Health Department payroll and accounts payable for the 

month of March 2025-$ 133,100.42 
E. Approve payments of Road Department payroll and accounts payable for the 

month of March 2025-$ 893,569.62 
F. Approval of payments from Trust and Agency for the month of March 2025- 

$ 438,214.75 
G. Approve payments of Common Cash and General Fund Payroll for the month of 

April 2025- $ 5,905,964.36 
H. Approve payments of Health Department payroll and accounts payable for the 

month of April 2025-$ 140,597.13 
I. Approve payments of Road Department payroll and accounts payable for the 

month of April 2025-$ 4,067,574.95 
J. Approval of payments from Trust and Agency for the month of April 2025- 

$ 287,983.31 
 
 

VII. Unfinished Business 
A.  

VIII. New Business  



A. Request Approval to Agreement or Additional Sheriff’s Office Services Between 
the Township of Ionia and the County of Ionia – Sheriff Noll 

B. Request to Reinstate Deputy Position that was on hold – Sheriff Noll 
C. Request Approval of Materials Management Grant – Melissa Eldridge 
D. Request to Pay Central Michigan Excavating, LLC- Melissa Eldridge 
E. Request to Approve Ionia County Community Corrections FY25 Grant 

Application – Selina Schmidt 
F. Request Approval of Agreement between Aetna Better Health and Ionia County 

Health Department – Chad Shaw/Brenda Ingersoll 
G. Request approval of Budget Amendment – Chad Shaw/ Brenda Ingersoll 
H. Approval of Appointment of Local Health Officer- Chad Shaw 

 
 

IX. Department Reports 
A. Public Defender 
B. Commission on Aging 

 
X. Reports of Officers, Boards, and Standing Committees 

A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 
XIII. Closed Session 

A. NONE 
XIV. Adjournment 

 
 
 
 
 

 
Board and/or Commission Vacancies 

 Community Corrections Advisory Board-Ionia Community Mental Health 
Representative 

 
Appointments for consideration in the month of May 2025: 

 Midwest Michigan Trail Authority  
 

Appointments for consideration in the month of June 2025: 
 NONE 

 

















IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

Agreement for Additional Sheriff’s Office Services 
Between the Township of Ionia and the County of Ionia 

    
05/27/25  

 
CONTACT: 
Sheriff Noll 
 
DESCRIPTION:  
Three-year agreement to provide additional Sheriff’s Office services to Ionia Township.  
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Click here to enter text. 
FINANCIAL ANALYSIS: 
 June 1, 2025 through May 31, 2026  $3,214.30 per month ($43.67 per hour) 

June 1, 2026 through May 31, 2027  $3,278.53 per month ($44.54 per hour) 

June 1, 2027 through May 31, 2028  $3,344.20 per month ($45.43 per hour) 

 

The above listed rates were calculated with a 2% increase each year.  However, the 

actual rate increase each year will be based on actual costs, but will be no more than the 

2% increase, whichever is lower.  

 
LEGAL REVIEW: 
Click here to enter text. 
 
DEADLINE: 
05/27/25 Board meeting  
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Ionia County Board of Commissioners approve the three-year agreement with Ionia 
Township for additional Sheriff’s Office services.   
 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator Recommends Approval of this Request.   



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Reinstating deputy position that was put on hold in 2020/2021 

    
05/27/2025  

 
CONTACT: 
Sheriff Charlie Noll 
 
DESCRIPTION:  
Requesting the reinstatement of the deputy position that was held to assist in getting 

wage increases in 2020/2021. With current resources improving, restoring this role is 

essential to meet our growing operational demands and ensuring public safety. 

 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Click here to enter text. 
FINANCIAL ANALYSIS: 
With Ionia Township’s newest contract that adds 866 hours of service at $43.67 hourly, 

with a 2% yearly increase, that $37,818.22 would be used to help fund an additional 

deputy. 

LEGAL REVIEW: 
Click here to enter text. 
DEADLINE: 
05/27/2025 Board meeting  
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Ionia County Board of Commissioner to approve the reinstatement of the deputy position 
held in 2020/2021 and become fully staffed ensuring efficient county coverage. 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator Recommends Approval of this Request.   











































































RECIPIENT:

Melissa Eldridge
431 Swartz Court
Ionia, Michigan 48846

SERVICE ADDRESS:

431 Swartz Court
Ionia, Michigan 48846

Phone: 616-902-5887
Email: centralmichllc@gmail.com
Website: centralmichiganexcavating.com

Product/Service Description Qty. Unit Price Total

Equipment/Labor Concrete Pad
6” thick reinforced with wire, 3000psi

1 $17,800.00 $17,800.00

Equipment/Labor Gravel Driveway
23A Gravel

1 $3,640.00 $3,640.00

Concrete Bollard’s 10 $220.00 $2,200.00

A deposit of $11,820.00 will be required to begin.

Total $23,640.00

This quote is valid for the next 30 days, after which values may be subject to change.

Central Michigan Excavating, LLC
951 Somers Road
Lyons, Michigan 48851

QUOTE #67

SENT ON:

May 06, 2025



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Approve Ionia County Community Corrections FY25 Grant Application 

May 27, 2025 
 
 
CONTACT: 
Selina Schmidt, CCAB Manager 
 
DESCRIPTION: 
Ionia County CCAB has approved the FY26 application for P.A. 511 funded programming 
for Ionia County. The Board of Commissioners also has to approve the application. This 
year, we are requesting continuation funding for the cognitive programming for men 
and women that the county has been utilizing as well as continuation funding for the 
Opioid/Methamphetamine Specific Program through TriCAP 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 

Circuit Court, Circuit Court Probation, Jail 
 
FINANCIAL ANALYSIS: 
There will be no cost to the county after reimbursement through P.A. 511 funds 

 
LEGAL REVIEW: 
Click here to enter text. 

 
DEADLINE: 
Click here to enter text. 
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

Approve the FY26 Community Corrections grant application and authorize appropriate 
signatures on the associated resolution 
 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator Recommends Approval of this Request.  



RESOLUTION OF THE 
IONIA COUNTY BOARD OF COMMISSIONERS 

TO REVIEW AND APPROVE 
THE FY2026 

COMMUNITY CORRECTIONS GRANT APPLICATION 
 
 

WHEREAS, on May 21, 2025 the Ionia County Community Corrections Advisory Board met; 
and 
 
WHEREAS, a quorum of members were present; and 
 
WHEREAS, the Fiscal Year 2026 Community Corrections Grant Application was presented to 
the Ionia County Community Corrections Advisory Board for review and approval; and 
 
WHEREAS,  a motion was made and seconded to submit the grant application as amended; and 
 
WHEREAS, a vote was taken to approve the Fiscal Year 2026 Community Corrections Grant 
Application, and 
 
WHEREAS, the motion passed by voice vote; and 
 
WHEREAS, the Ionia County Board of Commissioners has been presented with the Fiscal Year 
2026 Community Corrections Grant Application for review and approval; 
 
NOW, THEREFORE, BE IT RESOLVED that the Ionia County Board of Commissioners 
hereby confirms its review and approval of the Fiscal Year 2025 Community Corrections Grant 
Application and Authorizes necessary signatures.   
 
 
 
 ___________________________  _______________________________ 
 Jack Shattuck, Chairman   Gregory Geiger, County Clerk 

 

 

 

 



Cognitive Group

Cognitive Group

CCIS Code:     C01 Local Program Name:     Men's CBT New Initiative:     [ ]Yes
Provider Name:     Cognitive Consultants Program Location:     [X]Jail [X]Community

Input

2) Total number of sessions to complete the curriculum:     12

[X]I certify that staff members are certified and have been trained.

4) What is the target population?

[X]Sentenced Felons

 

[X]Delayed/Deferred Felons

5) Eligibility criteria: Enrollees must score probable to highly probable in at least  1  of the following: (Choose all that apply)
a) COMPAS Criminogenic Needs Scales: Substance
Abuse,Cognitive Behavioral,Criminal
Personality,Leisure/Recreation,Social Environment,Family
Criminality,Social Isolation,Criminal Opportunity,Criminal
Association
c) [X]Felony Probation Violator, regardless of COMPAS Score

Activities

Approved Activities:

             1) Group facilitation
             2) Group check-in
             3) Assignment of Homework
             4) Review  of homework
             5) Reporting group attendance

Outputs

[X]No

For Regional CCABs only, list all member counties that will use this program:     

Curriculum
1) Curriculum Name:     CBT

Staff

Participants
3) Projected Number of new Enrollments:     50

b) Gender Responsive Scales:

Funding
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1) Number of Groups Conducted

2) Number of Progress Reports

3) Number of Terminations

          a) Successful

          b) Unsuccessful

4) Number of groups attended per participant

          a) ALOS to Complete

[X]I acknowledge that I have read the above information and will comply.

Key Performance Measurement (KPM)

You may choose any of the following or provide another measurable performance indicator.
[ ]Of those who successfully completed this program, 

[X]Of those who successfully completed this
program, 

[ ]Of those who successfully completed this program, 
[ ]Of those who successfully completed this
program, 
[ ]Of those who successfully completed this
program, 
[ ]Other:

Logic Model

Click here to generate logic model

% will obtain employment.
90
% will not be convicted of a crime 3, 6, 12 months post completion.

% will increase parenting time.

% will increase their post-test score.

% will maintain sobriety for 3, 6, 12 months.

Community Corrections Plan and Application                    Ionia County CCAB-CCP-2026-00032 
 



Cognitive Group

Cognitive Group

CCIS Code:     C01 Local Program Name:     Women's Seeking
Safety New Initiative:     [ ]Yes

Provider Name:     Cognitive Consultants Program Location:     [ ]Jail [X]Community

Input

2) Total number of sessions to complete the curriculum:     12

[X]I certify that staff members are certified and have been trained.

4) What is the target population?

[X]Sentenced Felons

 

[X]Delayed/Deferred Felons

5) Eligibility criteria: Enrollees must score probable to highly probable in at least  1  of the following: (Choose all that apply)
a) COMPAS Criminogenic Needs Scales: Substance
Abuse,Cognitive Behavioral,Criminal
Personality,Leisure/Recreation,Social
Environment,Residential Instability,Family Criminality,Social
Isolation,Criminal Opportunity,Criminal Association
c) [X]Felony Probation Violator, regardless of COMPAS Score

Activities

Approved Activities:

             1) Group facilitation
             2) Group check-in
             3) Assignment of Homework
             4) Review  of homework
             5) Reporting group attendance

Outputs

[X]No

For Regional CCABs only, list all member counties that will use this program:     

Curriculum
1) Curriculum Name:     Seeking Safety

Staff

Participants
3) Projected Number of new Enrollments:     10

b) Gender Responsive Scales: Experiences of Abuse as
Adult,Experiences of Abuse as a Child,Relationship
Dysfunction,Parental Stress

Funding
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1) Number of Groups Conducted

2) Number of Progress Reports

3) Number of Terminations

          a) Successful

          b) Unsuccessful

4) Number of groups attended per participant

          a) ALOS to Complete

[X]I acknowledge that I have read the above information and will comply.

Key Performance Measurement (KPM)

You may choose any of the following or provide another measurable performance indicator.
[ ]Of those who successfully completed this program, 

[X]Of those who successfully completed this
program, 

[ ]Of those who successfully completed this program, 
[ ]Of those who successfully completed this
program, 
[ ]Of those who successfully completed this
program, 
[ ]Other:

Logic Model

Click here to generate logic model

% will obtain employment.
90
% will not be convicted of a crime 3, 6, 12 months post completion.

% will increase parenting time.

% will increase their post-test score.

% will maintain sobriety for 3, 6, 12 months.
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Outpatient Group Treatment

Outpatient Group Treatment

Local Program Name:     OMSP New Initiative:     [ ]Yes
Provider Name:     TriCap [X]Community

Input

2) Number of required curriculum sessions:     336
3) What is the max number of individual sessions when deemed clinically appropriate?     21

Credentials of Provider:

Relevant MCBAP Certification,Licensed or Limited License Social Worker,Licensed or Limited License
Counselor,Licensed or Limited License Psychologist

5) What is the target population?

[X]Sentenced Felons

 

[X]Delayed/Deferred Felons

 

[ ]Pretrial Defendants

6) Eligibility Criteria: Enrollees must have a completed clinical assessment that identifies need for the service.

Activities

Approved Activities:

             1) Group facilitation
             2) Group check-in
             3) Assignment of Homework
             4) Review  of homework
             5) Reporting group attendance

5) What assessment is used?

[X]Biopsychosocial

 

[X]SUD Assessment

Outputs

CCIS Code:     G18 [X]No
Program Location:     [ ]Jail

For Regional CCABs only, list all member counties that will use this program:     

Curriculum
1) Curriculum Name:     Opioid Meth Specific Programming

Staff

Participants
4) Projected Number of new Enrollments:     20

Funding

Assessment Completion
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1) Number of Groups Conducted

2) Number of Progress Reports

3) Number of Terminations

          a) Successful

          b) Unsuccessful

4) Number of groups attended per participant

          a) ALOS to Complete

[X]I acknowledge that I have read the above information and will comply.

Key Performance Measurement (KPM)

You may choose any of the following or provide another measurable performance indicator.
[ ]Of those who successfully completed this program, 
[ ]Of those who successfully completed this
program, 
[ ]Of those who successfully completed this program, 
[ ]Of those who successfully completed this
program, 
[ ]Of those who successfully completed this
program, 

[X]Other: 70% of those who successfully complete OMSP will not be re-arrested in the county with an opiate or meth
related charge 6 months and 12 months post completion

Logic Model

Click here to generate logic model

% will obtain employment.
% will not be convicted of a crime 3, 6, 12 months post completion.

% will increase parenting time.

% will increase their post-test score.

% will maintain sobriety for 3, 6, 12 months.
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Program Cost Descriptions

Program Cost Descriptions

CCAB Name

Ionia County

Title

CCAB
Manager

Name

Selina
Schmidt

Hourly or
Salaried?

Hourly

Hourly
Wage

$28.06

Salary

$

% of salary
charged to
grant

%

Position Description
Total Position

$16,542.78
% of Time

100.0%

Local/Other

$40,125.80

Fee Revenue

$
 

Totals 100.0%       $16,542.78 $40,125.80

Services Provided

Seeking Safety/CBT

Terms of Reimbursement

C01- Men's CBT: $200 per group session x 52 weekly men's
group sessions x 2 groups per week; 104 groups total=$20,800
(includes supplies, group preparation, facilitation, progress
reports, and monthly billing, which includes date of session,
length of session, list of attendees and attendance). C01 -
Women's Seeking Safety: $200 per group session x 52 weeks
=$10,400 (includes supplies, group preparation, facilitation,
progress reports, and monthly billing). Cognitive Consultants will
charge an individual rate of $30 per session for Community
Corrections clients if a session has less than three Community
Corrections clients but has three or more total session
participants

Founding Sources & Cost Allocation
Program Code

C01

CPS

$20,800.00

Local/Other

$

Fee Renevue

$

Total

$20,800.00
Program Code

C01

CPS

$10,400.00

Local/Other Fee Renevue Total

 

Totals $31,200.00 $0.00 $0.00

Position

Fringe
Total

$19,515.78

% of fringe
charged to
grant

10.0%

Total hours
charged to
grant

520

Total

$16,542.78

Program Code

Administration

Total CPS

$16,542.78

$0.00

Contractual Services
Contract

Name of Provider

Cognitive Consultants

$31,200.00
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All Contract Totals

Program Code CPS

$

Local/Other

$

Fee Renevue

$
 

Totals $0.00 $0.00 $0.00

Program Code CPS

$

Local/Other

$

Fee Renevue

$

Total

$0.00
 

Totals $0.00 $0.00

Program Code CPS

$

Local/Other

$

Fee Renevue

$

Total

$0.00
 

Totals $0.00 $0.00 $0.00

Program Code Local/Other

$

Fee Renevue

$

Total

$0.00
 

Totals $0.00 $0.00 $0.00

CPS

$

Local/Other

$

Fee Renevue

$

Total

$0.00
 

Totals $0.00 $0.00 $0.00

CPS

$

Local/Other

$

Fee Renevue

$

Total

$0.00
 

Totals $0.00 $0.00

Total CPS

$103,700.00

Local/Other

$0.00

Fee Renevue

$0.00

Total 

$103,700.00

Equipment
Total

$0.00

Description

$0.00

Supplies

Description

$0.00 $0.00

Travel

Description

$0.00

Training
CPS

$

Description

$0.00

Board Expenses

Program Code Description

$0.00

Other

Program Code Description

$0.00 $0.00

Contract
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Services Provided

Opiod Meth Specific
Programming

Terms of Reimbursement

Monthy reimbursement at the rate of $35 per individual
counseling session x 4 per month and $35 per person per group
counseling session x 16 per month. Total=$700 per person per
month x 5 months (150 day program length) + $125 per
assessment = $3,625 per successful completion

Founding Sources & Cost Allocation
Program Code

G18

CPS

$72,500.00

Local/Other Fee Renevue Total

 

Totals $72,500.00 $0.00 $0.00

 

All Contract Totals

Program Code CPS Local/Other Fee Renevue

 

Totals

Program Code CPS Local/Other Fee Renevue Total

 

Totals

Program Code CPS Local/Other Fee Renevue Total

 

Totals

Program Code Local/Other Fee Renevue Total

 

Totals

CPS Local/Other Fee Renevue Total

 

Totals

CPS Local/Other Fee Renevue Total

Name of Provider

TriCap

$72,500.00

Total CPS Local/Other Fee Renevue Total 

Equipment
Total Description

Supplies
Description

Travel
Description

Training
CPS Description

Board Expenses
Program Code Description

Other
Program Code Description
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Totals

Title Name Hourly or
Salaried?

Hourly
Wage Salary

% of salary
charged to
grant

%

Position Description Total Position

% of Time

%

Local/Other Fee Revenue

 

Totals %       

Services Provided

Opiod Meth Specific
Programming

Terms of Reimbursement

Monthy reimbursement at the rate of $35 per individual
counseling session x 4 per month and $35 per person per group
counseling session x 16 per month. Total=$700 per person per
month x 5 months (150 day program length) + $125 per
assessment = $3,625 per successful completion

Founding Sources & Cost Allocation
Program Code

G18

CPS

$72,500.00

Local/Other Fee Renevue Total

 

Totals $72,500.00 $0.00 $0.00

 

All Contract Totals

Program Code CPS Local/Other Fee Renevue

 

Totals

Program Code CPS Local/Other Fee Renevue Total

 

Totals

Position

Fringe
Total

% of fringe
charged to
grant

%

Total hours
charged to
grant

Total

Program Code Total CPS

Contractual Services
Contract

Name of Provider

TriCap

$72,500.00

Total CPS Local/Other Fee Renevue Total 

Equipment
Total Description

Supplies
Description

Travel
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Program Code CPS Local/Other Fee Renevue Total

 

Totals

Program Code Local/Other Fee Renevue Total

 

Totals

CPS Local/Other Fee Renevue Total

 

Totals

CPS Local/Other Fee Renevue Total

 

Totals

Description

Training
CPS Description

Board Expenses
Program Code Description

Other
Program Code Description
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Proposal

Proposal

CCAB Name

Ionia County
Program Program Code Originally Requested Funding Request
Group-Based Programs
Education B00 $ $0.00
Employment B15 $ $0.00
Cognitive C01 $ $31,200.00
Domestic Violence C05 $
Sex Offender C06 $ $0.00
Outpatient Services G18 $ $72,500.00
Sub-Total $103,700.00
Supervision Programs
Pretrial Supervision F23 $
Sub-Total $0.00
Assessment Services
Actuarial Assessment I22 $
Pretrial Assessment F22 $
Sub-Total $0.00 $0.00
Case Management I24 $
Susbtance Abuse Testing G17 $
Other Z00 $
5 Day Housing Z02 $
Program Total $0.00 $103,700.00
Administration
Salary & Wages $ $16,542.78
Contractual Services $ $0.00
Equipment $
Supplies $ $0.00
Travel $ $0.00
Training $
Board Expenses $ $0.00
Other $ $0.00
Administration Total
Total Funding Request $0.00

Reserved Funding

$

Approved Funding

$

Applied Admin %

13.76

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00 $16,542.78
$120,242.78

Approved Admin
%

13.76
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Part One

Contact Sheet

CCAB Manager CCAB Manager's Direct
Supervisor CCAB Chairperson

Agency Serving as
Fiduciary of Award &

Contact Person

Name: Selina Schmidt Hon. Ronald J Schafer Hon. Suzanne Kreeger

Title:
Court

Administrator/CCAB
Manager

Chief Judge, 8th Circuit Circuit Judge, 8th Circuit

Address: 100 W Main St 100 W Main St 100 W Main St
City: Ionia Ionia Ionia
State:
Phone: (616) 330-4493 (616) 527-5336 (616) 527-5315
Email: sschmidt@ioniacounty.orgrschafer@ioniacounty.orgskreeger@ioniacounty.org
Type of Community Corrections Board:     County Advisory Board
Date application was approved by the local CCAB:     05/21/2025

Date application was approved by county board(s) of commisioners and/or city council:   
 05/27/2025 [ ]Tentative Date

Representing: Name Email Vacant

County Sheriff: Charlie Noll cnoll@ioniacounty.org [ ]
Chief of Police: Dion Sower d.sower@ci.belding.mi.us [ ]
Circuit Court Judge: Suzanne Kreeger skreeger@ioniacounty.org [ ]
District Court Judge: Raymond Voet rvoet@ioniacounty.org [ ]
Probate Court Judge: Robert Sykes, Jr. rsykes@ioniacounty.org [ ]
County Commissioner(s):

(One Required for each member of
County) 

Scott Wirtz wirtzse@gmail.com [ ]

Service Area (Up to 3): Andrew  Hayes hayesa@michigan.gov [ ]
County Prosecutor: Kyle Butler kbutler@ioniacounty.org [ ]
Criminal Defense Attorney: Walter Downes wdownes@ioniacounty.org [ ]
Business Community: Ron Possehn rlpofmi@gmail.com [ ]
Communications Media: Tim McAllister tmcallister@thedailynews.cc [ ]
Circuit/District Probation: Tammy Pettit pettitt3@michigan.gov [ ]

Jeff Winters jmwinters0403@gmail.com [ ]

Workforce Development: Abigail Stalker astalker@westmiworks.org [ ]

Criminal Justice System Analysis

Name of CCAB:     Ionia County Federal I.D. Number:     38-6004857
A: General Contact Information:

Chad Shaw

County Administrator

101 W Main St
Ionia

Michigan Michigan Michigan Michigan
(616) 527-5300

cshaw@ioniacounty.org

Participating County
Counties/Cities Participating in the CCAB:     Ionia

B: CCAB Membership

City Councilperson (Applies to City
or City/County Regional CCABs only -
one from each member City/County
required):
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 CCAB PCR State PCR

Overall 40.6% 18.8%

29.9% 12.8%

21.6%

Group 2 Straddle 46.3% 21.1%

Pretrial Appearance Rate 0.0% 91.0%

Pretrial Public Safety Rate 96.0%

Does this data exclude those dispositions with prisoner status?     Yes

County # of Probation Violations - New
Sentence to Prison

# of Probation Violations -
Technical to Prison

Please list the Top 3 needs scales (medium/probable and high/highly probable combined) as identified within the
COMPAS Criminogenic Needs and Risk Profile for all probationers provided by OCC. Additionally, identify both
the local and proposed OCC strategies that will impact the identified needs scales. OCC funded strategies must be
identified by CCIS Code and Local Name of Program as it appears on the program descriptions: 

First:          Substance Abuse
Second:     Criminal Personality
Third:         Leisure/Recreation

A: PCR Table FY 2024

Group 2

Straddle Cell 48.7%

0.0%

B: Recidivism

C: COMPAS Criminogenic Needs Profile

Check the Program codes in support of the top three
criminogenic needs. B00: Education,C01: Cognitive,G18:
Outpatient Services

List non-OCC funded programs in support of the
top three criminogenic needs.

Swift and Sure Sanctions Probation
Program

Sobriety Court

Veteran's Treatment Court

Mental Health Court

Adult Drug Court

OS Probation Services

The Right Door for Recovery and
Wellness

AA/NA

Samaritas

MAT services

Peer Recovery Coach Services
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State Board Impact

 

40.60 % in FY

 

25.00 % in FY

List OCC Programs in support of Objective:
C01: Cognitive

List OCC Programs in support of Objective:
C01: Cognitive

List OCC Programs in support of Objective:
G18: Outpatient Services

Were key objectives met the prior year for the sentenced felon population?     No

Please state the
objective:

    Appeareance Rate
from:

 % in FY  % in FY

    Public Safety Rate
from:

 % in FY  % in FY

A: Key Objectives
Does your plan intend to impact sentenced felons?        Yes

Please state the objective:
Overall PCR from

 

2024, to

 

2026.
Local Program Name:

Men's CBT
Local Program Name:

Women's Seeking Safety
Local Program Name:

OMSP
List Non-OCC Programs in support of Objective:

SSSPP

Sobriety Court

Veteran's Treatment Court

Mental Health Court

Adult Drug Court

OS Probation Services

The Right Door for Recovery and Wellness

Samaritas

MAT Services

Peer Recovery Coach Services

If no, please provide reasoning.
Data for FY24 includes prison dispositions, so it is hard to gauge how  close Ionia County came to the key objective for
FY24 with three prisons in the county. However, Ionia County has not experienced any changes in the judiciary, county
prosecutor, or sheriff's department that would explain any other large-scale differences in prison disposition rates. Ionia
County will continue to utilize available resources to support its key objectives.
Does your plan intend to impact pretrial defendants?     No

, to .

, to .

Community Corrections Plan and Application                    Ionia County CCAB-CCP-2026-00032 
 



List OCC Programs in support of Objective:

Were key objectives met the prior year for the pretrial population?     
If no, please provide reasoning.

Additional Information

Please provide any additional information that supports your requests:
The disposition percentages do NOT exclude defendants who held prisoner status at the time of offense. Excluding these
defendants would greatly lower Ionia County's PCR rates.

Administrative Duties & Expenses Agreement

Per P.A. 511, Administration funds cannot exceed 30% of the award amount.  Staff time billed for Administration duties must
be for actual hours worked.  Contracted provider time billed for Administration duties must comply with your local provider
contract. All expenses must be approved by MOCC.

 

[X]By applying for Administration funding, I acknowledge and accept the MOCC’s Administration Duties & Expenses
Agreement.

Evidence Based Plan

Local Program Name:

List Non-OCC Programs in support of Objective:

[X]The County certifies that the Comprehensive Plan submitted to the Office of Community Corrections adheres to the 8
Evidence-based Principles for Effective Interventions:  Assess Actuarial Risk/Needs, Enhance Intrinsic Motivation, Target
Interventions, Skill Train with Direct Practice, Increase Positive Reinforcement, Engage Ongoing Support in Natural
Communities, Measure Relevant Processes/Practices, and Provide Measurement Feedback.

Community Corrections Plan and Application                    Ionia County CCAB-CCP-2026-00032 
 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Aetna Better Health Agreement  

May 27, 2025 
CONTACT: 
Chad Shaw, Health Officer 
Brenda Ingersoll, Office Manager 
 
 
DESCRIPTION: 
Agreement between Aetna Better Health Agreement and Ionia County Health Department (ICHD) 
allows ICHD to bill Aetna Better Health for billable covered services and to share other appropriate 
information.  
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
N/A 
 
 
FINANCIAL ANALYSIS: 
This agreement will allow us to bill Aetna Better Health for immunizations and other billable covered services.  

 
LEGAL REVIEW: 
N/A 
 
 
DEADLINE: 
N/A 
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
1. Request approval of agreement between Aetna Better Health and Ionia County Health Department, 
and authorize the signature of Chad Shaw, Health Officer.  
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator Recommends Approval of this request.   



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Budget Amendment 

 
May 27, 2025 

 
CONTACT: 
Chad Shaw, Health Officer 
Brenda Ingersoll, Office Manager 
 
 
DESCRIPTION: 
This budget amendment is to increase the budget for cost center 429 to cover travel for the 
CADCA conference for Charlean Hemminger, Matthew VanCamp, students and chaperones.  
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
N/A 
 
 
FINANCIAL ANALYSIS: 
 Increase budget by 67,748. See attached budget amendment 
 
 
LEGAL REVIEW: 
N/A 
 
 
DEADLINE: 
N/A 
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
1. Request approval to increase cost center 429 budget to cover travel expenses.    

 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator Recommends Approval of this Request.  





 

 
IONIA COUNTY BOARD OF COMMISSIONERS 

REQUEST FOR DISCUSSION/ ACTION 

 
Approve Appointment of Local Health Officer 

Meeting Date: May 27, 2025 

CONTACT: 

Chad Shaw, County Administrator 

DESCRIPTION: 

Chad Shaw has moved to a new position with the County as Administrator in March of 2025. The 

Michigan Public Health Code requires that a County Health Department have a full-time Health 

Officer and establishes educational/ experience requirements for an individual who occupies the 

Health Officer position. In addition to Board approval of the appointment, approval of the appointment 

by the Michigan Department of Health and Human Services (MDHHS) is required. 

 
As the previous Health Officer I personally interviewed the applicants for the position of Health 

Officer and found Haleigh Leslie to be the perfect candidate to replace myself in the position. Haleigh 

possesses all the qualities and experience that not only the Health Department but the county as a 

whole will benefit from. She has a love for rural public health and wants to be a large part of the Ionia 

County community. 

 
I believe the Board should seriously consider appointing Haleigh Leslie as Health Officer effective 

May 27, 2025. Mrs. Leslie has been in public health for many years and has already been approved by 

MDHHS without conditions through their extensive evaluation process.  

 

OTHER DEPARTMENTS/ AGENCIES AFFECTED: 

None. 

FINANCIAL ANALYSIS: 

None. 

LEGAL REVIEW: 

None. 

DEADLINE: 

May 27, 2025 

 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

I move to confirm the appointment of Haleigh Leslie as Ionia County Health Officer effective May 27, 

2025 at a Grade 22, Step 6 ($47.21 per hour)  

 
ADMINISTRATOR'S RECOMMENDATION: 

The Administrator recommends approval



333 SOUTH GRAND AVENUE • PO BOX 30195 • LANSING, MICHIGAN 48909 
www.michigan.gov/mdhhs • 517-241-3740 

STATE OF MICHIGAN 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

LANSING 

 
 
 

April 17, 2025 

Mr. Chad Shaw, County Administrator 
Ionia County  
101 West Main Street 
Ionia, MI 48846 

Dear Mr. Shaw: 

We received communication requesting approval of Ms. Haleigh Leslie to serve as the 
fully appointed Health Officer for the Ionia County Health Department. 

After reviewing Ms. Leslie’s credentials and based on the requirements of the Michigan 
Public Health Code (P.A. 368 of 1978, as amended), I have determined that Ms. Leslie 
meets the requirements for fully appointed Health Officer, and therefore I approve this 
appointment request, effective May 28, 2025. 

We look forward to working with Ms. Leslie and all our colleagues at the Ionia County 
Health Department. If you have questions or need assistance, please contact 
Ms. Laura de la Rambelje, Director of Local Health Services, at 517-388-7302 or by 
email at delaRambeljeL@michigan.gov. 

Sincerely, 

Sarah Lyon-Callo, M.S., Ph.D. 
Senior Deputy Director / State Epidemiologist 
Public Health Administration 

SLC:hb 

c: Local Health Services 
Ms. Haleigh Leslie 

ELIZABETH HERTEL 
DIRECTOR

GRETCHEN WHITMER 
GOVERNOR 



Board of Commissioners Report
May 27,2025

IONIA COUNTY PUBLIC DE,FENDBR OFFICE
W:rlt Dorvnc:s, Chicl' Public f)cll.n<lcr
[,arr1'[,clvis, Assistatrt Public f)cll'n<lcr; M:rtthcw Pctcrsou, Assistiurt Public Dcl'cnrlcr;
OPEN, Assistzutt Pulllic Dcll'ntlcr'; Alison Stokcn, Pzrralcg:rl; Mckrny lligqcr, P:u:rlcg:rl;anrl Ah'ss:r
Nurcnbcr g, Sr>ci:rl \\rorkcr.

Since our last rel)ort, we have h:xl Assistant Public Def'en<ler.foshua Franklin
lear.'e our oflice to open his <>rnr l)dvate l)ractice in Oreenville rvhere he lives. He
lvas itr <lur tttlice lilr the I)?ISt hvo years. We are rx)\,v in hiring ln(xle, an(l rre
sche<luling inten'ier,vs an(l lo<>king for the best possillle relllacernent for.fosh
Franklin.

'l-he allsence of one Assistant Public Defbn<ler hzrs l)ushe(l his caseloa(l to the
other three. remaining attorneys in our oflice. Hopefully, the extra burrlen of
ad<litional cases is short-tenn, an(l th:rt lve are able to fill our ol)en trx)sition an<l get
our c:rseloarls llack to proper ler.'els.

()ur att<>rneys hal'e some trainings in.fune anrl N<>r'ember t<> atten<l with the
Crirninal Def-ense Attorneys of Michigan (CDAM). It is a great resource for some
outstan<ling trailring an<l nehvorking r.vith other public tlef-enrlers, anrl criminal
rlef'ense attorneys fiom across the state.

Our social r,vorker Alyssa Nurentlerg is an active llarticipant r,vith the Ionia
County H<>pe anrl Rec<>r'ery (ICHAR) C<>aliti<>n. She has been asked to irtten<l a
national c<lnfbrence that will take place at the ()aylorrl Opryland in Nashville,
'fennessee fiorn.|uly 20-24. (lrant fun<ling is c<>vering for the local Ionia County
coalition members to atten<I. It is an excellent conf'erence focuserl on learning about
sullstance use J)revention, harm re<luction an<l treatment strategies t<> use in our
ct>mmunities - antl with about 4,500 people in attenrlance fiom all <>r'er the country,
it is also a great nehvorking opp<>rtunity to learn r,vhat alproaches t<> sullstance use
prer,'enti<>n an<l treatment other <lrganizations across the states are fin<ling success.

We have several cases hea<le<l to jury trial in the Circuit an<l District Courts in
ttre c<>ming m<>nths, so it continues t<> be a very llusy tirne for us in the oflice. Next
.Jury Selections in Circuit Court will lrc hekl in August, with trials tlates in the
subserluent three months after selecti<>ns.

1.
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I have ran a printout of the current grant year to date of casektads and

assignmenls t<l afforneys - fiom ()ctober L,2024 to current date. It shows that we

will be well uncler our caseload maximums at the encl of the grant year on

September 30u'.

Attorney Name Life

Joshua Franklin

Kurt Peterson

Kyle Strobridge

Larry Lewis

Matthew
Peterson
Walter Downes

High
Severity
Felony

Low
Severity
Felony

Non-Traffic
Misdemeanor

Traffic Probation
Misdemeanor Violations

o/o of
Caseload

Caps

0

0

0

1

0

0

I
0

0

15

16

14

12

0

0

30

32

29

I 10

1

1

4

0

0

19

0

0

40

42

34

20

0

0

47

50

47

22

39

47

33

36

11

2
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The goal of the Ionia County Commission on Aging is to strengthen the well-being of all Ionia 

County Senior Citizens and to be the cornerstone of support services for their continued 
independence. 

 
 
 
 
 
 
 
 
 

Ionia County Commission on Aging 
115 Hudson Street,  Ionia MI 48846  

(616) 527-5365  (888) 527-5365  iccoa@ioniacounty.org 

mailto:iccoa@ioniacounty.org


Mid-Year Update  
 

 
 
Thank you for this opportunity to share an update on our agency, the Ionia County Commission 
on Aging (ICCOA).  
 
In these times of uncertain funding, we’ll take a closer look at our financial outlook and funding 
in this semi-annual report, as well as update you on our goals for 2025. 
 
We welcome feedback and comments in how we serve our county, and we would be happy to 
offer each of you, separately or as a group, a tour of our facility and a chance to meet our staff.   
 
This year has presented a number of challenges and uncertainties, but our agency remains as 
committed as ever to supporting Ionia County Seniors, and to help them maintain their health, 
dignity and independence. 
 
At the Commission on Aging, we are proud to serve our county’s Senior Citizens and their 
families.   
 
 
Carol Hanulcik 
Director 
  



The Funding Picture 
 
The topic on everyone’s mind this year is, of course, funding.  
 
Over the last several years, our agency has been able to increase funding, in particular with 
partners the Area Agency on Aging of West Michigan (AAAWM) and the Michigan Department 
of Transportation (MDOT), to help with both the increased need for services and rising costs.  
 
But the future of this increased funding is uncertain. And there is definite concern that funding 
could decrease, while the number of individuals who are eligible for our services continues to 
rise, and Seniors continue to live longer, which indicates the need to provide more services, to 
more individuals, for decades to come. 
 

 
To “balance the books” in 2024 we relied on our fund balance for $87,791, not included in above chart. 

 
 
ICCOA provides services through a diverse mix of funding streams, but local funding remains 
the most important.  Fully half of our funding comes through the Ionia County Senior Millage.  
 
Federal and state grants received through AAAWM and MDOT form the next most important 
source of funding at roughly 33-35% of our agency budget.  
 
Millage dollars and federal/state grants are supplemented by local fundraising, community 
support and donations, and contributions from those receiving services in the form of 
donations, fares and cost share payments or billed services. 
 
An important new source of revenue, first received in 2024, was interest earned on our fund 
balance. In 2024 this added $72,507 to revenues for providing services. The General Fund 
revenue, indicated above, was applied to the Indirect Cost Allocation (CAP) charged to our 

50%

33%

8%
5%4%

ICCOA Funding - 2024

Senior Millage

Federal & State Grants

Client/Community
Support/Fundraising

Interest + Other

General Fund



agency, reducing the total charge to ICCOA from $204,377 to $135,728. 
 
The Ionia County Senior Millage is essential to providing services.  There isn’t a program or 
service that does not rely on these dollars to serve seniors.  In 2024, the $1,019,000 received in 
Senior Millage dollars was distributed to ICCOA Departments as follows: 
 

 
 

 
The remaining half of our budget, $1,011,791 in 2024, is largely tied to specific ICCOA programs 
and services. For example, funding for Meals on Wheels cannot be used for Transportation. 

 

 
 
There were a handful of variances in 2024: Transportation received $63,839 for a vehicle which 
was booked as an expenditure in 2023, as well as a one-time funding bump from MDOT of 

36%

26%

12%

12%

8%
6%

Senior Millage Distribution 2024

Home Delivered Meals

Direct Care Services

Transportation

Senior Center Services

Overhead

Congregate Meals

40%

17%

17%

15%

8%

3%

Other Revenues by ICCOA Dept

Home Delivered Meals

Transportation

All Depts

Direct Care Services

Congegate

Senior Center Services



$20,000 for operations, typically capped at $36,928 for the year. 
 
The “All Depts” category above includes the $72,507 in interest received on our fund balance, 
as well as the General Fund contribution of $68,649 to reduce our CAP charge. 
 
It also includes 2024’s fundraising efforts which brough in over $20,000 for the year! 
 
Most ICCOA services are provided on a donation basis.  Where there is a cost-share required, 
this is based on a sliding scale, and many of our seniors have incomes which then require little 
to no cost share. We received total cost-share payments of just over $7,750 in 2024. Most 
transportation also requires payment of a fare, total fares received in 2024 were $13,121. 
 
Expenditures 
 
ICCOA is committed to the wise use of taxpayer funds. Dollars saved become additional services 
delivered. We continually work to identify needs and priorities to help us determine the best 
use of funds, for the most pressing issues, and to work strategically to find cost efficient ways to 
provide services. 
  
One constant that remains clear is that the need for our support and services continues to 
grow. And delivery of services requires adequate staff in the field - to deliver meals, to help a 
loved one take a shower or clean their home, or to transport them to a medical appointment. 
 
 

 
 

Wages and benefits were 63% of all agency expenditures in 2024. Supplies came in a distant 
second, even with the increased cost of food and gasoline.  ICCOA wages have risen from 2022 
to date, to help staff keep up with inflation.  Nonetheless, our lowest Grade, at Step 1, is still 
below $15. 

63%15%

9%

5%
4%4%

ICCOA Expenditures

Wages & Benefits

Supplies

Indirect Cost Allocation

Operating

Capital Outlay

Services



As we see an increased need for services + rising costs, along with the possibility of reduced 
funding, every cost, and any possible alternatives, are being considered.  
 
Finally, it should be noted that we have seen real growth in federal/state funding over the last 
few years.   This has essentially allowed our agency to make considerable payments into the 
General Fund while not impacting services. If federal/state revenues are decreased, this would 
have a direct impact on available funds to pay into the General Fund, or it could force us to cut 
services. 
 

 AAAWM Funding Earned ICCOA CAP Paid (net) 

2021 $ 389,181 $ 174,938 

2022 $ 433,488 $ 178,417 

2023 $ 533,772 $ 253,493 

2024 $ 552,752 $ 135,728 
 

Status on our FY 2025 goals: 
 

1. Fill vacant positions/hours and become “fully staffed” in order to meet increased need. 
 
We continue to work to fill vacant positions.  
 

2. Work to reduce or eliminate the Waiting List for Direct Care Services (Homemaker and Respite). 
 

One area where we continue to see increased, chronic need is in the area of Direct Care 
Services, with over 55 individuals on our waiting list for services. 
 
Two full-time aides are retiring and the need here continues to grow, even while we delivered 
more services in 2024 than in any year since 2014. 
 
The county’s Indeed account has translated into additional resumes received and we are 
hopeful this will help to add additional staff soon. 
 

3. Continue to develop and raise the profile of other services that support caregivers such as 
Memory Café, Caregiver Support Group and Respite Certificates. Launch the Blue Skies Adult 
Day Program, providing a low-to-no-cost option for Ionia County residents, one day per week.  
 
ICCOA’s Blue Skies Adult Day Program is on target to launch in August 2025.  Our Caregiver 
Support Group has increased to 2 times per month. We continue to work to find alternatives to 
one-on-one care in the home while we look to bring on more staff. 
 

4. Continue to help Seniors become more tech savvy – to stay connected with family and friends, 
to access online programming and services, to stay informed on current events, and to improve 
cognition. 
 
Two Tech Savvy Senior Workshops have been held so far in FY 2025, with a 3rd coming soon. 
 



5. Bring on more volunteers!  This will help us to deliver more Senior Center Activities, add more 
Transportation hours and help ensure 5-day-per-week Meals on Wheels delivery. 
 
Without doubt one of our most important challenges today is to recruit and retain additional 
volunteers. One staff member, who previously helped recruit volunteers during the early days of 
the pandemic,  has been tapped to help coordinate this effort. 
 

6. Renovate the other half of our facility – adding space to meet confidentially with clients, 
completing an essential refresh of our kitchen and replacing ductwork and separating HVAC runs 
for kitchen/office space. 
 
Even in these times of uncertain funding, it’s important to take the necessary steps to maintain 
our facility and provide an environment where client confidentiality can be respected. 
 
With that in mind, we continue to look for a way to complete renovations on the other half of 
our facility, even with a year-end net of revenues and expenditures “in the red” the last 3 years: 

 

YE net of revenues and expenditures 
2023     (155,853) 
2024     (  87,791) 
2025     (214,816)  (initial budget, not including cost of renovations or additional millage) 
 
Our 2025 budget included estimated Senior Millage revenues of $1,017,586. But through April 
2025 ICCOA has received an additional $59,000 in millage revenue over our budget, decreasing 
the amount we project to be “in the red” in 2025 to $155,542.  
 
Projecting this into the future, we feel this should allow our agency to move forward on 
renovations, although scope may be modified to save money and/or due to increased costs.   
 
 $             1,475,055  Beginning fund balance, January 2025 
2025     (155,542)  (not including cost of renovation)s 
2026     (155,542)  
2027     (155,542)  
2028     (155,542)  
2029     (155,542)  
2030     (155,981)  
$                 541,803   Balance  
 
2031 would be the first year of collection under a renewed millage.   
 
Conservatively, the ending fund balance projected above would indicate funds are available to 
complete renovations needed in the non-public areas of our facility, including: HVAC ductwork 
and breaking kitchen/office into separate zones, adding entrance between kitchen to parking 
lot for deliveries and Meals on Wheels loading, minor cosmetic upgrades to office space, etc.   
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