
 
 
 

 IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING  

JUNE 10, 2025 – 3:00 P.M.  
101 WEST MAIN STREET 

IONIA, MICHIGAN 
 

THIS MEETING WILL BE HELD IN PERSON AND ZOOM  
 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 
 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s)  
 

VII. Unfinished Business 
A.  

VIII. New Business  
A. Appointment to the Community Corrections Advisory Board 

 Haleigh Leslie  
B. Appointment to the Economic Development Corporation/Brownfield 

Redevelopment Authority  
 Haleigh Leslie 

C.  Reappointment to Substance Use Disorder Oversight Policy Board 
 Charlean Hemminger, three year term 
 Margery Briggs, three year term 

D. Resolution to Adopt Hazard Mitigation Plan – Sgt. Fredrick Straubel 
E. Request the Approval of Mutual Aid Agreement with Region 6- Sgt. Fredrick 

Straubel 
F. Approval of Act 51 Annual Reimbursement of Engineer cost – Linda Pigue 
G. MDOT Resolution for contract 25-5271 Hawley Hwy. -Linda Pigue 
H. MDOT Resolution for contract 25-5302 Keefer Hwy – Linda Pigue 
I. Road Department Reallocation-Road Supervisors and Fleet Supervisor- Linda 

Pigue 
J. Request approval to pay 911 Phone Service Agreement – Lance Langdon 



K. Approval of the 2026 Budget Calendar -Chad Shaw 
 

 
IX. Department Reports 

A.  
 

X. Reports of Officers, Boards, and Standing Committees 
A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 
XIII. Closed Session 

A. NONE 
XIV. Adjournment 

 
 
 
 
 

 
Board and/or Commission Vacancies 

 Community Corrections Advisory Board-Ionia Community Mental Health 
Representative 

 
Appointments for consideration in the month of June 2025: 

 NONE 
 

Appointments for consideration in the month of July 2025: 
 NONE 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Jack Shattuck, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

May 27, 2025, 3:00 p.m. 

Minutes 

 

Members Present:  County Commissioner Terence Frewen, County Commissioner Gordon 

Kelley, County Commissioner Scott Wirtz, County Commissioner David 

Hodges, County Commissioner Phil Hesche, County Commissioner Jack 

Shattuck. 

 

Members Absent:  County Commissioner Larry Tiejema, 

 

Others Present:  County Administrator Chad Shaw, County Clerk Greg Geiger. 

 

I. Call to Order  

Shattuck called the meeting to order at 3:00 pm. 

 

II. Pledge of Allegiance  

Shattuck led the Pledge of Allegiance. 

 

III. Invocation  

Hodges led the invocation. 

 

IV. Approval of Agenda  

Board discussed agenda, added item regarding County L-4029. 

Motion to Approve Agenda as Amended 

Moved by Frewen 

Supported by Kelley 

Motion carried by voice vote 

 

V. Public Comment (Three-minute time limit per-speaker – please state 

name/organization)  

Hesche commented on the monthly cost of the HealthBar Clinic. 

 

VI. Action on Consent Calendar 

Board approved the consent calendar by unanimous consent after corrections. 

 

VII. Unfinished Business 

No unfinished business. 

 

 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Jack Shattuck, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

VIII. New Business 

Board discussed agreement between Ionia County Sheriff’s Office and Ionia 

Township. Sheriff Noll presented the agreement and recommended approval. 

Motion to Approve Agreement 

Moved by Wirtz 

Supported by Hodges 

Motion carried by voice vote 

 

Board discussed request to reinstate Deputy Sheriff’s position. Sheriff Noll 

presented the request and recommended approval. 

Motion to Reinstate Position 

Moved by Hodges 

Supported by Frewen 

Motion carried by voice vote 

 

Board discussed request for approval of Materials Management Grant. 

Conservation District Director Melissa Eldrige presented the grant and 

recommended approval 

Motion to Approve Grant 

Moved by Kelley 

Supported by Frewen 

Motion carried by voice vote 

 

Board discussed approval of bid from Central Michigan Excavating LLC for 

construction of compactor cement base. Conservation District Director Melissa 

Eldrige presented the bid and recommended acceptance. 

Motion to Accept Bid 

Moved by Kelley 

Supported by Frewen 

Motion carried by voice vote 

Hodges Dissented 

Hesche Dissented 

 

 

 

 

 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Jack Shattuck, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

Board discussed resolution to approve the Fiscal Year 2025 Ionia County 

Community Corrections Grant. Circuit Court Administrator Selina Schmidt 

presented the grant and recommended approval 

Motion to Approve Grant 

Moved by Wirtz 

Supported by Frewen 

Motion carried by roll call vote 

Yes – Hodges, Wirtz, Hesche, Kelley, Shattuck, Frewen 

No – 

 

Board discussed agreement between the Ionia County Health Department and 

Aetna Better Health. Shaw presented the agreement and recommended approval. 

Motion to Approve Agreement 

Moved by Wirtz 

Supported by Hodges 

Motion carried by voice vote 

 

Board discussed approval of budget amendment for the Ionia County Health 

Department. Shaw presented the amendment and recommended approval. 

Motion to Approve Amendment 

Moved by Kelley 

Supported by Frewen 

Motion carried by voice vote 

 

Board discussed appointment of Haleigh Leslie as Director of the Health 

Department and the Local Health Officer. Shaw presented the appointment and 

recommended approval. 

Motion to Appoint Haleigh Leslie as Director of the Health Department 

and the Local Health Officer 

Moved by Hodges 

Supported by Kelley 

Motion carried by voice vote 

 

Board discussed approval of Ionia County L-4029. Equalization Director Anthony 

Meyaard presented the L-4029 and recommended approval. 

Motion to Approve L-4029 

Moved by Frewen 

Supported by Kelley 

Motion carried by voice vote 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Jack Shattuck, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

IX. Department Reports 

Board reviewed the written and oral report from the Public Defender’s Office 

Board reviewed the written and oral report from the Commission on Aging. 

 

X. Reports of Officers, Boards, and Standing Committees 

Wirtz commented on community corrections. 

Frewen commented on ICEA, Road Department, and Finance Committee. 

Kelley commented on Eight-Cap and federal funding. 

Shaw commented on civil war flag, and new Finance Director. 

 

XI. Reports of Special or Ad Hoc Committees 

No reports of special or ad hoc committees.  

 

XII. Public Comment (3-minute time limit per speaker) 

Shane Houghton commented on the civil war flag. 

 

XIII. Closed Session 

No Closed Session.  

 

XIV. Adjournment 

Board discussed adjournment. 

Motion to Adjourn 

Moved by Hodges 

Supported by Frewen 

Motion carried by voice vote 

 

 

 

 

 

    

  Jack Shattuck, Chairman         Greg Geiger, County Clerk 



IONIA COUNTY BOARD OF COMMISSIONERS  

REQUEST FOR DISCUSSION/ACTION 

        Title: HAZARD MITIGATION RESOLUTION 
      Date:  6-10-2025 

CONTACT: SGT. FREDRICK D STRAUBEL 

DESCRIPTION: IONIA COUNTY HAZARD MITIGATION PLAN 

OTHER DEPARTMENTS/AGENCIES AFFECTED: IONIA COUNTY AND MUNICIPALITIES/ 

TOWNSHIPS WITHIN IONIA COUNTY 

 

FINANCIAL ANALYSIS:0 

LEGAL REVIEW: HAS BEEN REVIEWED BY BOTH STATE AND FEMA  

 

DEADLINE: 6-16-2025 

 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): RESOLUTION TO 
ADOPT IONIA COUNTY HAZARD MITIGATION PLAN 

ADMINISTRATOR'S RECOMMENDATION: County Administrator Recommends Approval of 

this request.  
 



 
 

 

Ionia County Board of Commissioners 
Courthouse, 101 West Main Street, Ionia, MI 48846 

616.527.5300  Fax: 616.527.5380 
  

 

 

IONIA COUNTY  

MICHIGAN 

RESOLUTION NO. 

A RESOLUTION OF THE COUNTY OF IONIA ADOPTING THE  

HAZARD MITIGATION PLAN, June 10, 2025 

WHEREAS the Ionia County Board of Commissioners recognizes the threat that natural hazards pose to people and 
property within Ionia County; and 

WHEREAS the County of Ionia has prepared a multi-hazard mitigation plan, hereby known as Ionia County Hazard 
Mitigation Plan, 2025 in accordance with the Disaster Mitigation Act of 2000; and 

WHEREAS Ionia County Hazard Mitigation Plan, 2025 identifies mitigation goals and actions to reduce or eliminate 
long-term risk to people and property in Ionia County from the impacts of future hazards and disasters; and 

WHEREAS adoption by the Ionia County Board of Commissioners demonstrates their commitment to the hazard 
mitigation and achieving the goals outlined in the Ionia County Hazard Mitigation Plan, 2025. 

NOW THEREFORE, BE IT RESOLVED BY THE COUNTY OF IONIA, MICHIGAN, THAT: the Ionia County Board of 
Commissioners adopts the Ionia County Hazard Mitigation Plan, 2025. 

ADOPTED by a vote of __ in favor and ____ against, and ____ abstaining, this ______day of _____________, 
_____________.  

By: ________________________________   

Jack Shattuck, Chairperson 

ATTEST: 

By: ________________________________   

Greg Geiger, County Clerk 
 
 



IONIA COUNTY BOARD OF COMMISSIONERS  

REQUEST FOR DISCUSSION/ACTION 

        Title: REGION 6 MUTUAL AID AGREEMENT 
      Date:  6-10-2025 

CONTACT: SGT. FREDRICK D STRAUBEL 

DESCRIPTION: MUTUAL AID AGREEMENT WITH REGION 6 

OTHER DEPARTMENTS/AGENCIES AFFECTED:  

 

FINANCIAL ANALYSIS:0 

LEGAL REVIEW:  

HAS BEEN REVIEWED BY KENT COUNTY ATTORNEY’S 

DEADLINE:  

 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): SIGN AND ADOPT THE 
MUTUAL AID AGREEMENT WITH REGION 6 

ADMINISTRATOR'S RECOMMENDATION: 
County Administrator recommends approval of this request. 
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SIXTH DISTRICT- REGIONAL 
 

MUTUAL AID AGREEMENT 
 
 

PREAMBLE 
 

Each county, municipality, township, federally recognized tribal nation, public college or 
university, and public or private sector agency that executes this Mutual Aid Agreement (“Party” 
or collectively “the Parties”) agrees to be bound by its terms and its conditions in view of the 
following facts: 

 
WHEREAS, the Michigan Emergency Management Act, MCL 30.401 et seq., and 

specifically MCL 30.410(2), permits municipalities and counties to enter into mutual aid or 
reciprocal aid agreements or compacts with other counties, municipalities, public agencies, private 
sector agencies, federally recognized tribal nations, or all these entities; and, this Mutual Aid 
Agreement (“Agreement”) is tailored specifically for the following counties, Clare, Ionia, Isabella, 
Kent, Lake, Mason, Mecosta, Montcalm, Muskegon, Newaygo, Oceana, Osceola, Ottawa, the City 
of Grand Rapids and the Saginaw Chippewa Indian Tribe.  

 
WHEREAS, the State of Michigan and each of its political subdivisions must 

confront the threats to public health and safety posed by possible terrorist attacks involving 
chemical, biological, nuclear, radiological, incendiary, or explosive weapons; and, 

 
WHEREAS, the State of Michigan and each of its political subdivisions continue to 

face threats to public health and safety from both man-made and natural emergencies and disasters, 
including, but not limited to: fires, floods, snow storms, ice storms, tornadoes, wind storms, wave 
action, oil spills, water contamination, utility failures, hazardous peacetime radiological incidents, 
major transportation accidents, hazardous materials incidents, epidemics, air contamination, blight, 
drought, infestation, explosions, hostile military or paramilitary actions, riots, or civil disorders 
capable of causing severe damage to property and danger to life, and, 

 
WHEREAS, neither the State of Michigan nor any of its individual political 

subdivisions possesses all the necessary resources to cope with every possible emergency or 
disaster by itself, and an effective, efficient response can best be achieved by the application and 
leveraging of the collective resources of the state and its political subdivisions; and, 

 
WHEREAS, the Parties to this Agreement have determined that it is in their 

collective best interests to develop and implement comprehensive preparedness plans and conduct 
joint exercises prior to a sudden and immediate need in order to enhance the efficiency and 
effectiveness of their response to any emergency or disaster, which are consistent with grant related 
agreements and purchased equipment and, 

 
WHEREAS, the Michigan Constitution and people of the State of Michigan have 

long recognized the value of cooperation by and among the State and its political subdivisions; 
 

NOW, THEREFORE, the Parties agree as follows: 
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. ARTICLE I: GENERAL IMPLEMENTATION PROCEDURES 
 

When a Party becomes affected by, or is under imminent threat of, an emergency, disaster or other 
serious threat to public health and safety, an authorized representative of that entity may invoke 
this Agreement by communicating a request for assistance by any practical means to another Party 
to this Agreement. Verbal requests shall be confirmed in writing within twenty-four (24) hours of 
the original request. Requests for assistance under this Agreement shall be limited to emergencies, 
disasters or other serious threats to public health and safety.  Assistance pursuant to this Agreement 
shall not be requested by any Party unless the requesting Party anticipates that the resources under 
its jurisdiction or control or available through other mutual aid or reciprocal aid compacts or 
agreements will be exhausted, inadequate, or overwhelmed in response to the threat or event for 
which assistance has been requested. 

A. Other Mutual Aid Agreements 
 

The Parties must, when faced with an emergency, disaster, or other serious threat to public 
health and safety, invoke other mutual aid or reciprocal aid compacts or agreements before, 
during, or after invoking this Agreement. Neither participation in nor requests for 
assistance under this Agreement shall preclude, supersede, or negate the activation or the 
fulfillment of the terms of any other mutual aid or reciprocal aid compact or agreement. 

 
B. No Signatory Liability 

No Party shall be responsible for costs associated with a request for emergency assistance 
pursuant to this Agreement except as provided in Articles II and III of this Agreement. 
Further, nothing in this Agreement shall constitute either an obligation of future 
appropriations or a pledge of a Party’s credit to this Agreement. 

 
C. Required Information 

 
Each request for assistance shall be accompanied by the following information, to the 
extent known: 

1. A general description of the emergency, disaster, or serious threat to health and/or 
public safety prompting the request, and outlining the community priorities; 

 

2. Identification of the emergency service function(s) for which assistance is needed 
(e.g. fire service, law enforcement, emergency medical services, transportation, 
search and rescue, communications, public works, engineering, building inspection, 
planning and information assistance, mass care, resource support, public health, 
etc.); 

 
3. The amount and type of personnel, equipment, materials, and supplies needed 

with a reasonable estimate of the length of time that each will be needed; 
 

4. A proposed time and place for representatives of both the requesting and 
assisting Parties to coordinate their activities and resources. 

 
D. Duty to Assess Availability of Resources and Render Assistance 

 
When contacted by another Party to this Agreement with a request for assistance, the 
authorized representative(s) of any Party receiving the request shall assess its own situation 
to determine what personnel, equipment, and other appropriate resources are 
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reasonably available. Each Party receiving a request shall render all reasonably available 
assistance when requested under this Agreement to the fullest extent possible and as 
expeditiously as possible. 

 
A Party may withhold, decline, or refuse to provide any or all requested assistance if such 
compliance would unreasonably jeopardize public health and safety, security, or 
emergency response capabilities in its own jurisdiction. In such a case, an authorized 
representative of the Party which has withheld or refused to provide requested assistance 
shall immediately notify the requesting Party that assistance is not reasonably available, which 
shall be confirmed in writing to the requesting Party within ten (10) days. 

 
An authorized representative of a Party that agrees to provide assistance upon request shall 
immediately communicate that assent and the information set forth below, to the extent 
known, to the requesting Party by any means practicable. 

 
1. A complete description of the personnel, equipment, and other resources to be 

furnished to the requesting Party; 
 

2. The estimated length of time that each of the personnel, equipment, and other 
resources will be available; 

 
3. The areas of experience, training, and abilities of the personnel and the capability 

of the equipment to be furnished; 
 

4. The name of the person or persons to be designated supervisory personnel; and 
 

5. The estimated time when each type of the assistance to be provided will arrive at 
the location designated by the requesting Party. 

 
E. Supervision and Control 

 
The personnel, equipment, and resources of any assisting Party shall be under the 
operational control of the incident commander from the time of arrival at the designated 
location for staging or response. Designated supervisory personnel of an assisting Party 
shall retain direct supervision and control of their own personnel, equipment, and other 
resources. The incident commander shall assign work tasks to the supervisory personnel of 
an assisting Party, who shall in turn assign work tasks and establish work schedules for 
their own personnel. Personnel supervisors reserve the unequivocal right to immediately 
terminate involvement as an assisting Party under this agreement if any working conditions 
are deemed unsafe or unsatisfactory.   

 
Supervisory personnel of an assisting Party shall: 

1. maintain daily personnel time records, material records and a log of equipment 
hours; 

2. be responsible for the operation and maintenance of the equipment and other 
resources they have furnished; and, 

3. report work progress to the incident commander through appropriate channels. 
 

When providers that require medical control supervision render pre-hospital emergency 
medical care outside of their region pursuant to a request for assistance, they will operate 
under the authority of their own existing Medical Control Authority. 

 
  



4  

F. Food, Housing & Self-Sufficiency 
 

Unless a written agreement provides otherwise, the Party requesting assistance is ultimately 
responsible for providing safe and adequate food, water, and shelter for personnel provided 
by another Party responding to a request for assistance. The Parties also expect that 
responding personnel will be self-sufficient regarding food, water, and shelter to the greatest 
extent possible in light of the circumstances requiring a request for assistance. 

 
G. Communications 

 
Absent specific instructions or agreements to the contrary, the requesting Party shall have 
the ultimate responsibility for coordinating communications among the personnel of the 
requesting and assisting Parties. However, personnel, units, teams, or task forces from an 
assisting Party should be prepared to bring or obtain sufficient equipment for their own 
operations and communications needs. 

H. Written Acknowledgement 
 

Assisting Parties shall respond to requests for assistance under this Agreement by providing 
written acknowledgement to the requesting Party as soon as practicable in light of the scope 
of the request and the circumstances requiring a request for assistance. 

 
ARTICLE II: REIMBURSEMENT 

 
In all cases, a Party receiving assistance shall be responsible for the costs incurred by any assisting 
Party rendering aid under this Agreement. 

 
The terms and conditions governing reimbursement for any assistance provided under this 
Agreement shall be in accordance with the following provisions, unless otherwise mutually agreed 
upon in writing by the requesting and assisting Parties. 

 
Nothing in this Agreement precludes a Party from requesting state and/or federal assistance, 
and/or the issuance of a local, gubernatorial, or presidential declaration of emergency or disaster. 

 
A. Personnel 

 
During the period of assistance, each assisting Party shall continue to pay its employees 
according to its then prevailing ordinances, rules, contracts and regulations. The requesting 
Party shall reimburse each assisting Party for all direct and indirect payroll costs and 
expenses (including travel expenses) incurred during the period of assistance, including, 
but not limited to, employee pensions and benefits as provided by Generally Accepted 
Accounting Principles (GAAP). 

 
B. Equipment 

 
The requesting Party is obligated to reimburse each assisting Party for the use of its 
equipment during the period of assistance according to either a pre-established local or state 
hourly rate or, in the absence of local or state rates, the then applicable Schedule of 
Equipment Rates published by the Federal Emergency Management Agency (FEMA). For 
those instances in which costs are reimbursed by FEMA, the eligible direct costs shall be 
determined in accordance with 44 Code of Federal Regulations (CFR) 206.228. 

 
Each assisting Party shall pay for all repairs to its own equipment as deemed necessary by 
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its on-site supervisor(s) to maintain the equipment in safe operating condition. If practical, 
the requesting Party may, upon request, provide fuel, miscellaneous supplies, and minor 
repairs to assisting Parties. The total equipment charges invoiced to the requesting Party for 
reimbursement shall be reduced by the total value of fuel, supplies, and repairs furnished 
by the requesting Party, as well as by the amount of any insurance proceeds covering the 
damaged assets received by the assisting Party as the result of covered losses from the event. 

 
C. Materials and Supplies 

 
The requesting Party shall reimburse each assisting Party for all materials and supplies 
furnished by it and exhausted or irreparably damaged during the period of assistance, 
except for the costs of equipment, fuel, maintenance materials, labor, and supplies, which 
shall be included in the equipment rate established above, unless the exhaustion of 
resources or irreparable damage is caused by gross negligence, willful and wanton 
misconduct, intentional misuse, or recklessness by the assisting Party or its agents or 
employees. All personnel shall use reasonable care under the circumstances in the operation 
and control of all materials and supplies used during the response. The measure of 
reimbursement shall be determined in accordance with 44 CFR 206.228. As an alternative, 
the Parties may agree that the requesting Party will replace exhausted or irreparably damaged 
materials and supplies with like kind and quality as acceptable to the assisting Party. 

 
D. Record Keeping 

 
Each assisting Party shall maintain records and submit invoices for reimbursement by the 
requesting Party using the format used or required by FEMA publications, including 44 
CFR Part 13, and applicable Office of Management and Budget (0MB) Circulars. Finance 
staff from the requesting Party shall provide each assisting Party with necessary 
information, directions and assistance for proper record keeping. 

E. Payment 
 

Unless otherwise mutually agreed upon in writing by the requesting and assisting Parties, 
each assisting Party shall bill the requesting Party for all reimbursable expenses with an 
itemized invoice as soon as practicable after the expenses are incurred, but not later than 
sixty (60) days following the period of assistance, unless the deadline for identifying 
damage is extended in accordance with 44 CFR Part 206. The requesting Party shall pay 
the invoice, or notify the billing Party of any disputed items, as soon as practical. These 
time limits may be modified by mutual agreement before, during, or after the request for 
assistance has been made. 

 
ARTICLE III: ARBITRATION OF DISPUTES REGARDING REIMBURSEMENT 

 

Any controversy or claim arising out of or relating to this Agreement, or the breach thereof, shall 
be resolved in the following manner: 

 
1. The Party asserting noncompliance shall serve written notice to the other Party or Parties. 

The notice shall identify the specific provision alleged to have been violated and shall 
specify the factual and legal basis for the alleged noncompliance. Representatives of both 
Parties shall meet within thirty (30) days of the service of the notice in an effort to resolve 
the dispute. 

 

In the event the controversy or claim is not resolved to the satisfaction of both Parties within 
ninety (90) days after service of the notice set forth in Section 1, either Party may request 
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that the controversy or claim be resolved through arbitration. Any arbitration under this 
provision shall be conducted under the commercial arbitration rules of the American 
Arbitration Association. 

 
2. All Parties shall bear their own costs of arbitration and attorney fees. 

 
3. Nothing herein shall be construed to waive, limit or restrict any defense that is otherwise 

available to either Party. 
 

ARTICLE IV: INSURANCE 
 

Each requesting and assisting Party operating under this Agreement shall bear the risk of its own 
actions as it would with normal, day-to-day operations, and determine for itself what kinds and amounts 
of insurance it should carry.  The  amount  of  reimbursement  from  any requesting  Party, or from any 
authorized state or federal disaster relief funds, shall be reduced by the amount of any insurance proceeds 
covering the damaged assets that the requesting or assisting Party collects as a result of losses experienced 
in rendering assistance pursuant to this Agreement. 

 
ARTICLE V: LIABILITY 

 

The provisions of the Michigan Emergency Management Act MCL 30.401 et seq., the 
Governmental Tort Liability Act, MCL 691.1401 et seq., and MCL 691.1501 through 691.1507, 
shall apply to this Agreement and the Parties to it when the personnel, equipment, or other 
resources of any Party respond as an assisting Party and provide emergency assistance pursuant 
to this Agreement, including but not limited to MCL 30.411 as it applies for purposes of tort 
liability, immunity, privileges, and rights of individuals involved in emergency response 
activities. 

 
For purposes of the Worker’s Disability Compensation Act of 1969, MCL 418.101 et seq., the Parties 
agree that the personnel of an assisting Party are not “employees” of the requesting Party and that 
assisting Parties remain responsible for their own employees for purposes of the Worker’s Disability 

Compensation Act of 1969, to the extent required by that law. The Parties also agree that payments 
made pursuant to the Worker’s Disability Compensation Act of 1969 based on injuries sustained during 
emergency or disaster response activities are not reimbursable costs for purposes of Articles II and III 
of this Agreement. 

 
ARTICLE VI: LENGTH OF TIME FOR ACTIVATION 

A request for assistance made by a Party shall be terminated at the time the requesting Party 
determines that the threat or harm has subsided, or outside resources and assistance are no longer 
needed. Assistance by a responding Party may be terminated at any time by a responding Party if 
the responding Party determines that the resources, personnel, and equipment provided to the 
requesting Party are no longer necessary or required to respond to an emergency, disaster, or serious 
threat to public health or safety within its own jurisdiction. This must be completed in writing 
within forty-eight (48) hours, detailing the facts as outlined above. Otherwise, a responding Party’s 
obligation to provide assistance shall end seven  (7) days after the request is accepted by the 
responding Party unless the Parties agree to renew or extend the obligation for a period of time 
beyond the initial seven (7) days. 

ARTICLE VII: TERM OF AGREEMENT AND PROCESS FOR WITHDRAWAL 
This Agreement shall be in effect for each Party unless terminated by written notice to all other 
Parties provided not less than thirty (30) days before a request for assistance has been made to the 
withdrawing Party. Notice of termination or withdrawal from this Agreement shall be made in 
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writing and shall be served personally or by registered mail upon the chief executive official of 
each of the other Parties. Termination or withdrawal shall not be effective until thirty (30) days 
after all other Parties have received written notice. The termination or withdrawal from the 
Agreement shall apply only to the Party that has tendered the required notice; this Agreement shall 
otherwise remain in full force and effect as to all other Parties. 

ARTICLE VIII: IMPLEMENTATION 

This Agreement shall become operative immediately upon its execution by any two eligible 
entities. It shall become effective for each successive signatory upon its execution by that county, 
municipality, township, federally recognized tribal nation, public college or university, and public 
or private sector agency, with no other actions required of any of the other Parties. 

 
ARTICLE IX: SEVERABILITY AND EFFECT ON OTHER AGREEMENTS 

 
Should a court of competent jurisdiction rule any portion, section, or subsection of this Agreement 
invalid or nullified, that fact shall not affect or invalidate any other portion, section or subsection. 
All remaining portions and sections of this Agreement not invalidated or nullified by a court ruling 
shall remain in full force and effect. 

 
This Agreement shall not be construed to make any other agreement, arrangement or contract, 
other than this Agreement itself, binding on any Party to this Agreement. 

 
ARTICLE X: AMENDMENTS AND REVISIONS 

 
Except as otherwise specified within this Agreement, notice of any amendment or revision of this 
Agreement must be made in writing to all Parties, and shall only take effect if every Party to this 
Agreement agrees, in writing, to the proposed amendment or revision of this Agreement. Any 
amendment or revision agreed to by the Parties shall become effective on the date the amendment 
or revision is signed by all Parties. 

 
Nothing in this section shall be construed to prevent or restrict a Party from making bilateral or 
multilateral agreements with another Party or Parties regarding matters where such agreements are 
specifically authorized or contemplated by pertinent sections of this Agreement. 



 

 

IN WITNESS WHEREOF, the Parties set forth below have duly executed this Agreement on the 
date set forth below: 
For Jurisdiction of 

 
 

Signatures 
 
 
 
 
 
 

Chief Elected Official - Chairman, Board of Commissioners Date 
 
 
 
 

County Clerk Official - Date 
 
 
 
 

Emergency Management Director - Date 
 
 
 
 

6th District Regional Board Chair - Date 
 
 
 
 

Original Copies: 
 

1 - Local Jurisdiction 
 

1 - Local Emergency Management Program 

1 – 6th District – Regional Board 



 

6th District – Regional Map 
 

 

























































































































































To the best of my recollection, the following summarizes what resulted in the Offer of 

Employment Letters signed by Blaine Lowetz, Tanner Roe and Wes Shafer in December 

2023. I have attached copies of pertinent emails.  

 11/7/2023 – The Road Department’s Road Superintendent’s and Fleet Manager’s 

positions were vacant. The Union Stewards and I spoke with the Union Business 

Manager who concurred that union members could volunteer for the vacant non-

union positions and would have 30 days to decide whether they would accept the 

positions or return to their union positions. I spoke with Patrick Jordan and 

requested the Road Superintendent position be replaced with two Road Supervisor 

positions. Mr. Jordan concurred. I posted the 3 positions asking for volunteers within 

48 hours. 

 11/8/23 – The Road Department’s Permit Agent and Accounting Clerk resigned. 

 11/9/23? – I used the same process of posting and asking for volunteers for the 

Permit Agent position. The Accounting Clerk vacancy was to be handled by the 

County’s Finance Department. 

 Blaine Lowetz and Tanner Roe volunteered to be Road Supervisors, Wes Shafer 

volunteered to be Fleet Supervisor, and Cody Waite volunteered to be Permit Agent. 

 During the 30-day volunteer period, I worked with Priscilla Walden, Human 

Resources, and Patrick Jordan to revise position descriptions and determine the 

specifics of compensation and benefits. The details of which are reflected in the 

attached emails. 

 I do not know if Patrick shared the Offers of Employment with the Board. 















IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Request approval to pay 911 Phone Service Agreement 

Meeting Date:  June 10, 2025 
 
 
CONTACT: 
Lance Langdon, Central Dispatch Director 
 
DESCRIPTION: 
Central Dispatch Uses the Central Square phone system for 9-1-1 and administrative telephone 
calls that is now named Vertex 9-1-1.  In 2024 this system was used to answer the 22,067 calls 
to 911 and process 77,655 administrative/non-emergent calls. 
 
With the operation of this system, we pay a yearly fee for software and system maintenance for 
the phone system.  This request is to pay this year’s invoice for these services. 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
None 
 
FINANCIAL ANALYSIS: 
The costs are part of the Central Dispatch budget.   This year’s services total $34,410.31 for six 
workstations.  This is an increase from last year’s cost of $23,416.85, which was for four 
workstations. 

The increase in payment from 2023 and 2024 was 
5%. Because the number of positions increased from 
4 to 6, the numbers could not be looked at the same. 
The cost per position is 2% less than the last  

 
year’s cost.  The fees paid will carry over as well when we upgrade the phone system hardware 
later this year.  I will be presenting this project to you in the next month or two. 
 
LEGAL REVIEW: 
Payments are all part of the ongoing work with Central Square; no new contract is needed. 
 
DEADLINE: 
For Central Square Service period 7/25/25-7/24/26.   
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
The Ionia County Board of Commissions approves the Central Dispatch Director making the 
payment for the service plan for our 9-1-1/Administrative phone to Central Square in the 
amount of $34,410.31.  
 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator Recommends Approval of this request.   



Tritech Software Systems, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746

Billing Inquiries: Accounts.Receivable@centralsquare.com

Invoice
Invoice No Date Page 

438540 5/27/2025         1 of 2

Bill To
Ionia County Central Dispatch, MI
Lance Langdon
545 Apple Tree Drive
Ionia MI 48846
United States

Ship To
Ionia County Central Dispatch, MI
Lance Langdon
545 Apple Tree Drive
Ionia MI 48846
United States

Customer No Customer Name Customer PO # Currency Due Date

13894 Ionia County Central Dispatch, MI USD 7/24/2025

Invoice Sequence Number 1 of 1

Description Units Rate Extended

Quote No. Q-217463

1 911 Backup Position License Annual Maintenance Fee - Annual 
Maintenance Fee 
Inform 911 Backup Position Licenses 
Maintenance: Start:7/25/2025, End: 7/24/2026

2 1,276.64 2,553.27

2 911 Position Annual Maintenance Fee - Annual Maintenance Fee 
Inform 911 Position 
Maintenance: Start:7/25/2025, End: 7/24/2026

3 2,383.06 7,149.17

3 911 Custom Third Party Product Annual Maintenance Fee - 
Annual Maintenance Fee 
Admin Phone Addition 
Maintenance: Start:7/25/2025, End: 7/24/2026

1 547.68 547.68

4 911 Custom Third Party Product Annual Maintenance Fee - 
Annual Maintenance Fee 
Insight Circuits Backroom HW 
Maintenance: Start:7/25/2025, End: 7/24/2026

1 2,293.68 2,293.68

5 911 Production Workstation Equipment Hardware Annual 
Mainten - Annual Maintenance Fee 
Backroom HW 
Maintenance: Start:7/25/2025, End: 7/24/2026

1 11,575.56 11,575.56

6 911 Hardware Maintenance - Annual Maintenance Fee 
911 Hardware - AT&T to PFN SIP 
Maintenance: Start:7/25/2025, End: 7/24/2026

1 235.66 235.66

7 911 Position Annual Subscription Fee - Annual Subscription Fee 

Maintenance: Start:7/25/2025, End: 7/24/2026

2 3,296.00 6,592.00

8 911 Hardware Maintenance - Annual Maintenance Fee 

Maintenance: Start:7/25/2025, End: 7/24/2026

1 3,463.29 3,463.29



Tritech Software Systems, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746

Billing Inquiries: Accounts.Receivable@centralsquare.com

Invoice
Invoice No Date Page 

438540 5/27/2025         2 of 2

Bill To
Ionia County Central Dispatch, MI
Lance Langdon
545 Apple Tree Drive
Ionia MI 48846
United States

Ship To
Ionia County Central Dispatch, MI
Lance Langdon
545 Apple Tree Drive
Ionia MI 48846
United States

Customer No Customer Name Customer PO # Currency Due Date

13894 Ionia County Central Dispatch, MI USD 7/24/2025

Invoice Sequence Number 1 of 1

Please include invoice number(s) on your remittance advice.

ACH: 
Routing Number 121000358 
Account Number 1416612641 
E-mail payment details to: Accounts.Receivable@CentralSquare.com 

Check:  
12709 Collection Center Drive  
Chicago, IL 60693 

Subtotal 34,410.31

Tax 0.00

Invoice Total 34,410.31

Payments Applied 0.00

Balance Due USD 34,410.31



 

 

 

 

Ionia County 

2026 Budget Calendar 

 

June 10, 2025  Board Adoption of 2025 Budget Calendar 

 

June 27, 2025 Letter to funded Agencies informing them that appropriations will 

remain the same or be reduced 

 

July 14, 2025  Initial budget material distributed to Departments 

 

July 28, 2025  Departmental Concerns and Pressures due 

   Departmental Capital Budget Requests due 

Funding Requests from Agencies due 

 

July 28- Aug 15  Administrator/Finance Director formulates Budget Recommendation 

   Budget Meetings with Departments 

 

August 26, 2025 Initial Budget Proposal due to Departments 

 

August 26, 2025 Recommendation due to Board of Commissioners 

 

Aug 27- Sept 26 Board Budget Sessions  

 

October 15, 2025 Publication of Budget Hearing Notice 

 

October 21, 2025 Public Hearing and Adoption of General Appropriations Act 

 

January 1, 2026 Effective date of General Appropriations Act 
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