IONIA COUNTY BOARD OF COMMISSIONERS
BOARD OF COMMISSIONERS MEETING

DECEMBER 9, 2025 - 3:00 pP.M.
101 WEST MAIN STREET
IONIA, MICHIGAN

THIS MEETING WILL BE HELD IN PERSON AND ZOOM

AGENDA
I. Callto Order

Il.  Pledge of Allegiance
I11.  Invocation

IV. Approval of Agenda
A. Consideration of additional items

V.  Public Comment (Three-minute time limit per-speaker — please state name/organization)
VI.  Action on Consent Calendar
A. Approve minutes of the previous meeting (s)
B. Approve per diem and mileage

VII.  Unfinished Business
VIII.  New Business
A. Request date for Organizational 2026 meeting
B. Reappointment to lonia County Hope and Recovery
e Jason Smith, 2 year term
e Margery Briggs, 2 year term
C. Appointment to West Michigan Regional Planning Commission
¢ Ryan Wilson, 1 year term
D. Appointment to West Michigan Regional Planning Commission Comprehensive
Economic Development Strategy Committee
e Ryan Wilson, 1 year term
Approval of Countywide Early Voting Agreement for Election Services- Greg
Geiger
Request Approval to Award Sleet Sand Contract — Linda Pigue
Request Approval to Renew Contract for Chip Seal and Fog Seal — Linda Pigue
Request Approval to Renew Contract for Diesel Fuel — Linda Pigue
Request Approval of Revision to Road Department Policies 03 & 04 — Linda
Pigue

m

~Iem



XI.

XIl.

XII.

XIV.

J.  Request Approval for Annual Maintenance Payment — CORE Technology for

Talon/LEIN System — Lance Langdon

K. Request Approval of Annual Maintenance Payment — Central Square CAD

System — Lance Langdon
Department Reports
A
Reports of Officers, Boards, and Standing Committees
A. Chairperson
B. Board of Commissioners
C. County Administrator

Reports of Special or Ad Hoc Committees
Public Comment (3-minute time limit per speaker)

Closed Session
A. None
Adjournment

Board and/or Commission Vacancies
e Community Corrections Advisory Board- lonia Community Mental Health
Representative
e Land Bank Authority
e Mid-West Michigan Trail Authority- lonia County Representative

Appointments for consideration in the month of December 2025:
e Hope and Recovery
e West Michigan Regional Planning Commission
e  WMRPC Comprehensive Economic Development Strategy Committee

Appointments for consideration in the month of January 2026:
e Airport Zoning Board
e Board of Public Works
e Park Advisory Board
e Tax Allocation Board




IONIA COUNTY BOARD OF COMMISSIONERS

Jack Shattuck, Chairman

November 25, 2025, 3:00 p.m.
Minutes

Members Present: ~ County Commissioner David Hodges, County Commissioner Scott Wirtz,

County Commissioner Larry Tiejema, County Commissioner Phil Hesche,
County Commissioner Gordon Kelley, County Commissioner Jack
Shattuck, County Commissioner Terence Frewen

Members Absent:
Others Present: County Administrator Chad Shaw, County Finance Director Roxy Craton,
County Clerk Greg Geiger.
L. Call to Order

II.

I1I.

IV.

VL

VIL

Shattuck called the meeting to order at 3:00 pm.

Pledge of Allegiance
Shattuck led the Pledge of Allegiance.

Invocation
Hodges led the invocation.

Approval of Agenda
Board discussed agenda, moved item regarding resolution for health insurance
exemption.
Motion to Approve Agenda as Amended
Moved by Tiejema
Motion carried

Public Comment
Katie DeBoer commented on candidacy for Michigan State Senate.
Tom Walker commented on the budget.

Action on Consent Calendar
Board approved the consent calendar by unanimous consent.

Unfinished Business
No unfinished business.
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IONIA COUNTY BOARD OF COMMISSIONERS

Jack Shattuck, Chairman

New Business

Board discussed opening the 2026 Budget Hearing.
Motion to Open 2026 Budget Hearing
Moved by Frewen
Motion carried by roll call vote
Yes — Hodges, Wirtz, Tiejema, Hesche, Kelley, Shattuck, Frewen
No —

2026 Public Budget Hearing

Motion to Close 2026 Budget Hearing
Moved by Frewen
Motion carried

Board discussed the 2026 Budget Resolution.
Motion to Approve the 2026 Budget Resolution
Moved by Tiejema
Motion carried by roll call vote
Yes — Hodges, Wirtz, Tiejema, Kelley, Shattuck, Frewen
No — Hesche

Board discussed the 2026 Budget Resolution.
Motion to Approve the 2026 Budget Resolution
Moved by Frewen
Motion carried by roll call vote
Yes — Hodges, Wirtz, Tiejema, Hesche, Kelley, Shattuck, Frewen
No —

Board received written and oral report from Jack Kasko regarding the Ionia
County Pension Plan Investments. Board received written and oral report from
Chris Veenstra regarding the Ionia County Pension Plan Investments

Board discussed Resolution to Modify Authorized Individuals on Pension Plan.
Motion to Approve Resolution to Remove Patrick Jordan and Bernadette
Blond and Add Chad Shaw and Rox Craton as Authorized Individuals on
Pension Plan
Moved by Tiejema
Motion carried by roll call vote

Yes — Hodges, Wirtz, Tiejema, Hesche, Kelley, Shattuck, Frewen
No —

Phone: 616-527-5322 e Facsimile: 616-527-8201 e Email: clerk@ioniacounty.org
Ionia County Courthouse, 100 West Main Street, lonia, Michigan 48846



IONIA COUNTY BOARD OF COMMISSIONERS

Jack Shattuck, Chairman

Board discussed Resolution on Exemption Option for Publicly Funded Health
Insurance. County Administrator Chad Shaw presented the resolution and
recommended approval.
Motion to Approve Resolution on Exemption Option for Publicly Funded
Health Insurance.
Moved by Kelley
Motion carried by roll call vote
Yes — Hodges, Wirtz, Tiejema, Hesche, Kelley, Shattuck, Frewen
No —

Board discussed insurance and benefit package proposal for 2026. Human
Resources Director Priscilla Walden presented the proposal and recommended
adoption.

Motion to Approve Benefit Package Proposal

Moved by Kelley

Motion carried

Board discussed Veteran’s Court grant and budget amendment. 64A District
Court Administrator Kim Clark presented the grant and budget amendment and
recommended approval.

Motion to Approve Veteran’s Court Grant

Moved by Frewen

Motion carried

Board discussed Sobriety Court grant. 64A District Court Administrator Kim
Clark presented the grant recommended approval.

Motion to Approve Sobriety Court Grant

Moved by Frewen

Motion carried

Board discussed Adult Recovery Court grant. 8" Circuit Court Administrator
Selina Schmidt presented the grant recommended approval.

Motion to Approve

Moved by Frewen

Motion carried

Board discussed Swift and Sure Sanctions Probation grant. 8 Circuit Court
Administrator Selina Schmidt presented the grant recommended approval.
Motion to Approve Swift and Sure Sanctions Probation Grant
Moved by Tiejema
Motion carried

Phone: 616-527-5322 e Facsimile: 616-527-8201 e Email: clerk@ioniacounty.org
Ionia County Courthouse, 100 West Main Street, lonia, Michigan 48846



IONIA COUNTY BOARD OF COMMISSIONERS

Jack Shattuck, Chairman

Board discussed authorization of signatures for fiscal year 2026 Office of
Community Corrections grant. 8" Circuit Court Administrator Selina Schmidt
presented the request and recommended approval.

Motion to Approve 2026 Community Corrections Grant

Moved by Frewen

Motion carried

Board discussed contract with Cognitive Consultants for Ionia County
Community Corrections. 8" Circuit Court Administrator Selina Schmidt
presented the contract and recommended approval.

Motion to Approve Contract

Moved by Wirtz

Motion carried

Board discussed contract with TRICAP for Ionia County Community Corrections.
8" Circuit Court Administrator Selina Schmidt presented the contract and
recommended approval.

Motion to Approve Contract

Moved by Tiejema

Motion carried

Board discussed Resolution to Adopt Brownfield Plan for Building Belding.
Brownfield Director Julianne Burns presented the plan and recommended
approval.
Motion to Approve Resolution to Adopt Brownfield Plan for Building Belding
Moved by Frewen
Motion carried by roll call vote
Yes — Hodges, Wirtz, Tiejema, Hesche, Kelley, Shattuck, Frewen
No —

Board discussed provider network agreement. Health Department Director
Haleigh Leslie presented the agreement and recommended approval
Motion to Approve
Moved by Hodges

Motion carried

Board discussed Ionia Belding PFAS Site Special Project. Health Department
Director Haleigh Leslie presented the project and recommended approval
Motion to Approve
Moved by Wirtz
Motion carried
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IONIA COUNTY BOARD OF COMMISSIONERS

Jack Shattuck, Chairman

Board discussed hot mastic material for the Road Department. Road Department
Director Linda Pigue recommended purchase.

Motion to Approve Purchase of Hot Mastic

Moved by Frewen

Motion carried

Board discussed 800mhz radios for the Road Department. Road Department
Director Linda Pigue recommended purchase.

Motion to Approve Bid for 800mhz Radios from Digicom

Moved by Kelley

Motion carried

Board discussed agreement with Henn Lesperance PLC. Road Department
Director Linda Pigue presented the agreement and recommended approval.
Motion to Approve Agreement with Henn Lesperance PLC
Moved by Tiejema
Motion carried

Board discussed appointment of Dr. Petre Rahaman and Deputy Medical
Examiner. County Administrator Chad Shaw recommended the appointment.
Motion to Appoint Dr. Petre Rahaman
Moved by Frewen
Motion carried

IX. Department Reports
Board received written report from the Public Defender’s Office
Board received written report from Central Dispatch Department.

X. Reports of Officers, Boards, and Standing Committees
Hodges commented on the holiday season.
Tiejema commented on the AAAWM budget.
Kelley commented on committee reports, and EightCap funding.
Frewen commented on DHHS meeting, finance committee reports, facilities
committee presentation, and Road Department policy meeting.
Shaw commented on Building Review, union negotiations, historic flag, WIC
funding, Emergency Management funding.

XI.  Reports of Special or Ad Hoc Committees
No reports of special or ad hoc committees.
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IONIA COUNTY BOARD OF COMMISSIONERS

Jack Shattuck, Chairman

XII.  Public Comment
Katie DeBoer commented on Delinquent Tax Funding and foreclosures.
Shawn Frisbee commented on 4H funding.
Shattuck commented on the holiday season.

XIII. Closed Session
No closed session.

XIV. Adjournment
Board discussed adjournment.
Motion to Adjourn
Moved by Kelley
Motion carried

pd bzt Y

Jack Shattuck, Chairman Greg Geiger, County Clerk
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OFFICE OF THE IONIA COUNTY CLERK
GREG GEIGER, COUNTY CLERK
STEPHANIE HERBSTREITH, DEPUTY COUNTY CLERK.

Countywide Early Voting Agreement for Election Services

Between County of lonia, City of Belding, City of Ionia, City of Portland, Township of Berlin, Township
of Boston, Township of Campbell, Township of Danby, Township of Easton, Township of Ionia,
Township of Keene, Township of Lyons, Township of North Plains, Township of Odessa, Township of
Orange, Township of Orleans, Township of Otisco, Township of Portland, Township of Ronald, and
Township of Sebewa

In this Agreement, the County and each Municipality will be represented by their respective Clerk in their

official capacity.

PURPOSE OF THE AGREEMENT. The County and the Municipalities enter into this Agreement

pursuant to Article II, Section 4(m) of the Michigan Constitution of 1963 and the Michigan Election Law,
1954 Public Act 116, MCL 168.720a et seq., for the purpose of operating a joint early voting site.

Name of County | Clerk of County and Email Address Phone Number
Coordinator of County
Agreement

Ionia Greg Geiger clerk@ioniacounty.org 616-527-5322
Ionia Stephanie Herbstreith sherbstreith@ioniacounty.org | 616-755-3852
Name of Municipality Name of Clerk Number of precincts in Municipality
City of Belding Janae Ortego 2

City of lonia Jonathan Bowman 4

City of Portland Nikki Miller 1

Township of Berlin Rachael Alexander 1

Township of Boston Lynn Kaufman 2

Township of Campbell Denise Newman 1

Township of Danby Kris Platte 1

Township of Easton Breanne Rowley 2

Township of lonia Sheri Lynn 1

Township of Keene Holli Melton 1

Township of Lyons Julie Heckman 2

Township of North Plains Robert Fahey 1

Township of Odessa Lisa Williams 2

Township of Orange Wendy McBride 1

Township of Orleans Melissa Harper 1

Township of Otisco Vicky Byrne 1

Township of Portland Charlene Keilen 1

Township of Ronald Sulyn Bettinghouse 1

Township of Sebewa Mandy Grosshans 1
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OFFICE OF THE IONIA COUNTY CLERK
GREG GEIGER, COUNTY CLERK
STEPHANIE HERBSTREITH, DEPUTY COUNTY CLERK

1.

DEFINITIONS. The following words and expressions used throughout this Agreement, whether

used in the singular or plural, shall be defined, read, and interpreted as follows:

1.1 Agreement means the terms and conditions of this Agreement and any other mutually
agreed to written and executed modification, amendment, exhibit, and attachment to this
Agreement.

1.2 Coordinator means the individual appointed by the County Clerk and identified as the
individual responsible for providing oversight to ensure sufficient resources are available
and timely dispatched to the Early Voting Site and monitoring the administrative
requirements of early voting for the participating Municipalities.

13 Early Voting Plan means the document and any addenda to the document outlining the
manner in which early voting will be provided in a County or Municipality, as described
in MCL 168.720a ef seq. The requirements of an Early Voting Plan are described in MCL
168.720h(3).

1.4 Election Services encompasses the following individual Election Services provided by
the County:

1.4.1 The County will provide. delegate. or contract all Early Voting Precinct
Activities.

1.5 Legislative Body of the Municipality means the City or Township council elected or
appointed and serving in the Municipality.

1.6 Municipality means any participating Municipality, which are entities created by state or
local authority or which are primarily funded by or through state or local authority,
including, but not limited to, their council, board, departments, divisions, elected and
appointed officials, directors, board members, council members, commissioners,
authorities, committees, employees, agents, subcontractors, attorneys, volunteers, and/or
any such persons’ successors.

1.7 QVF means the Qualified Voter File as described in MCL 168.509m.

1.8 QVF Controller means the individual appointed by the County Clerk and identified as
the Qualified Voter File (QVF) administrator of early voting information within the QVF.

1.9 Site Supervisor means the participating Municipal Clerk or a member of the County
Clerk’s staff who shall act as supervisor for each day of early voting. The County Clerk
may appoint a different participating Municipal Clerk or member of the County Clerk’s
staff to act as a supervisor for different days of early voting,

PARTIES TO AN AGREEMENT.

2.1 This Agreement may be entered into between one or more Municipalities wholly or
partially located within the same county and the County Clerk of that County.
2.2 A Municipality located in multiple counties can only enter into this Agreement with one

of the counties in which the Municipality is located.
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OFFICE OF THE IONIA COUNTY CLERK

GREG GEIGER, COUNTY CLERK
STEPHANIE HERBSTREITH, DEPUTY COUNTY CLERK

3.

SCOPE OF THE AGREEMENT.
3.1 Early voting must be provided for all Statewide and Federal Elections. In this Agreement
Ionia County will provide early voting for all Statewide and Federal Elections only.

COORDINATOR.

4.1 Stephanie Herbstreith, Ionia County Deputy Clerk, or subsequent Deputy Clerk, will
serve as Coordinator of the joint Early Voting Site and will be responsible for organizing
and monitoring the administrative requirements, including staffing, of early voting for the
participating Municipalities.

4.1.1 In the event that the Coordinator is unable to personally supervise and staff the
Early Voting Site on each day of early voting, the Coordinator may designate an
Early Voting Site Supervisor to assist with the staffing and supervision of early
voting.

4.2 If the Coordinator becomes unavailable for any reason, the role will be filled in the
following way:

4.2.1 Greg Geiger, County Clerk, as backup Coordinator, would assume the
responsibilities of Coordinator.

OVF CONTROLLER.

51 Stephanie Herbstreith, Ionia County Deputy Clerk, or subsequent Deputy Clerk, will
serve as the Qualified Voter File (QVF) Administrator of early voting information within
the QVF. The controller’s duties will involve setting up the necessary voting regions,
user access, and application access needed for the sites designated in this Agreement. The
QVF controller must meet the security requirements of a QVF user. The QVF controller
can be the same as the Coordinator as long as the appropriate QVF training is completed.

APPROVAL OF EARLY VOTING SITES.

6.1 Pursuant to MCL 168.662, the County Clerk, after consulting the participating municipal
clerks, must submit the early voting site location to the Board of County Election
Commissioners for approval.

6.2 The Early Voting Site may serve all electors covered by this County Agreement, the
electors in specific municipalities, the electors of one municipality, or any combination of
these options, as long as each elector in the county is served by one or more early voting
sites.
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OFFICE OF THE IONIA COUNTY CLERK
GREG GEIGER, COUNTY CLERK
STEPHANIE HERBSTREITH, DEPUTY COUNTY CLERK

7.

10.

APPOINTMENT OF ELECTION INSPECTORS.

7.1 The Board of County Election Commissioners is responsible for the appointment of
election inspectors.

7.2 At least 31 days before each Statewide and Federal Election, the board will appoint for
the early voting site at least 3 election inspectors and as many more as, in its opinion, are
required for the efficient, speedy, and proper conduct of the election.

7.3 The board will further designate one appointed election inspector from the early voting
site as Chairperson.

7.4 The selection of election inspectors will be governed by MCL 168.674.

APPROVAL OF EARLY VOTING HOURS.
8.1 Prior to the submission of this Agreement and Early Voting Plan, the County Clerk will
do the following:
8.1.1 For the nine early voting days guaranteed by the Constitution, decide the hours
that early voting will be provided at the approved early voting site and include
those hours in this Agreement.

NOTICE OF EARLY VOTING HOURS.
9.1 Not less than 45 days before Election Day, the County Clerk will give public notice of
the dates and hours for early voting at the joint early voting site by posting of the notice
on any publication or posting the clerk considers advisable.

BUDGET AND COST SHARING.
10.1  Prior to the submission of this Agreement and Early Voting Plan, the County Clerk will
produce a proposal for the early voting budget, cost sharing and chargeback procedures.

10.1.1 Designate the County as the party responsible for requesting and dispensing all
funds related to early voting.

10.1.2 Paid for in full by the County, reimbursed by the Municipalities once per year,
only in years that hold early voting, at the rate of up to $1,500 per precinct. This
charge would be reduced in proportion to the State Reimbursement accordingly.
Payment will be collected 60 Days after receiving the County’s Invoice.
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OFFICE OF THE IONIA COUNTY CLERK

GREG GEIGER, COUNTY CLERK
STEPHANIE HERBSTREITH, DEPUTY COUNTY CLERK

11.

12.

13.

STAFFING AND SUPERVISION
11.1  The Coordinator is responsible for ensuring adequate staffing and supervision at the Early
Voting Site including selection of the site supervisor who oversees the Early Voting Site.
11.2  The Site Supervisor shall operate in the same manner and have the same authority as a
Municipal Clerk operates in an election day polling place.
11.3  The Coordinator, back up Coordinator, and all Municipality Clerks will be authorized to
Serve are supervisors.

TABULATORS AND EARLY VOTING POLL BOOK LAPTOPS AT EARLY
VOTING SITE(S).
12.1  Prior to the submission of this Early Voting Plan, the County Clerk will do the following:
12.1.1 Determine the number of tabulators and early voting poll book laptops or other
voting equipment that are necessary at the early voting site.
12.1.2 Determine whether the County or a Municipality will provide the tabulators and
early voting poll book laptops or other voting equipment.
12.2 The Board of County Election Commissioners will be responsible for conducting testing
of the electronic voting equipment.
12.3  The Coordinator will be responsible for taking necessary steps to set up the early voting
poll book and early voting poll book laptops.
12.3.1 The County Clerk is responsible for taking the necessary steps to set up the early
voting poll book and early voting poll book laptops.
12.4  Tabulators and early voting poll book laptops used at the joint early voting site must be
configured in one of the ways set forth in MCL 168.720j(5).

CLOSING PROCEDURES DURING EARLY VOTING AND ON ELECTION DAY

13.1  During Early Voting, the Coordinator must ensure compliance with the closing
procedures described in MCL 168.720j(8) and 720j(9) and any instructions issued by the
Secretary of State

13.2  During Early Voting, the Coordinator must ensure that specified election materials are
secured in compliance with MCL 168.720j(10) and any instructions issued by the
Secretary of State.

13.3 At the conclusion of Election Day, the Coordinator must ensure compliance with the
closing procedures described in MCL 168.720j(11) and any instructions issued by the
Secretary of State.
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GREG GEIGER, COUNTY CLERK
STEPHANIE HERBSTREITH, DEPUTY COUNTY CLERK

14. CANVASS OF EARLY VOTE RETURNS AND REPORTING OF EARLY VOTING
RESULTS

14.1  The Board of County Election Commissioners is responsible for appointing the
Receiving Board or group of election inspectors to canvass the early vote returns on
Election Day and report early voting results to the County Clerk.

14.2 At the conclusion of Election Day, the Coordinator must ensure compliance with the
canvass and reporting requirements described in MCL 168.720j(11)-(14) and MCL
168.801-810.

15. EXECUTION OF COUNTY JOINT EARLY VOTE SITE AGREEMENT.
15.1  This County Early Voting Site Agreement and Plan must be finalized and signed by the
participating County and all Municipalities:
15.1.1 No later than 125 days before the first regularly scheduled Statewide or Federal
Election in each even numbered year.
15.1.2 No later than 90 days before a Special Statewide or Federal Election.

16. EARLY VOTING PLAN.

16.1  No later than 120 days before the first Statewide or Federal Election in each even
numbered year, the Coordinator will be responsible for ensuring an early voting plan,
described in this Agreement, is filed with the County Clerk of the county in which the
Municipalities are located.

17. NOTICE TO SOS OF CHANGES TO LOCATIONS, DAYS, AND HOURS OF
EARLY VOTING.

17.1  Not less than 45 days before the first early voting day allowed by statute, the
Coordinator, with the Agreement of all Municipalities, will be responsible for providing
the Secretary of State any changes made to a previously submitted Early Voting Plan that
affect the locations, dates, and hours of operation for the joint early voting site operated
by the participating county and municipalities. This ensures that the correct information
is posted on the Michigan Voter Information Center (MVIC) portion of the Department
of State’s website.

18. DURATION OF COUNTY JOINT EARLY VOTE SITE AGREEMENT.
18.1  This Agreement and any amendments will be effective when executed by all Parties, as
evidenced by the signature of the County Clerk and each participating Municipal Clerk.
18.2  The Agreement will stay in effect for a period of 2 years, 2026 — 2027 inclusive, and will
only be cancelled, modified, or terminated with the agreement of the County and all
Municipalities.
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STEPHANIE HERBSTREITH, DEPUTY COUNTY CLERK

19. CANCELLATION, MODIFICATION, AND TERMINATION OF COUNTY JOINT

EARLY VOTE SITE AGREEMENT.

19.1

19.2

19.3

194

The County Clerk will not withdraw from this Agreement for any reason, without the
agreement of the County and all Municipalities.

[f a Municipality terminates this Agreement for any reason, the Clerk of that participating
Municipality must submit a revised Early Voting Plan to the County Clerk outlining the
manner in which early voting will be provided. The County Clerk will forward that new
plan to the State.

A Municipality that withdrawals from this Agreement must do so by providing at least 30
days’ written notice to the other Parties in this Agreement.

A Party may not withdraw from the Agreement during the period beginning 150 days
before the first Statewide November Election in an even numbered year and ending on
the completion of the County Canvass for the Statewide General November Election in
that even numbered year.
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Early Voting Plan

No later than 120 days before the first Statewide or Federal Election in each even numbered
year, the Coordinator is responsible for ensuring an Early Voting Plan, covering the parties to the
County Agreement, is filed with the County Clerk of the county.

Not less than 45 days before the first early voting day allowed by statute, the Coordinator will be
responsible for providing the Secretary of State with any changes made to a previously submitted
Early Voting Plan that affect the locations, dates, and hours of operation for each joint early
voting site operated by the participating County and Municipalities. This ensures that the correct
information is posted on the Michigan Voter Information Center (MVIC) portion of the
Department of State’s website.
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Early Voting Location Information:

Early Voting Site

Location of site

Ionia Community Library, Mercantile Bank location,
302 West Main Street, Ionia, Michigan, 48846

Municipalities served at this site

City of Belding, City of lonia, City of Portland,
Township of Berlin, Township of Boston, Township
of Campbell, Township of Danby, Township of
Easton, Township of Ionia, Township of Keene,
Township of Lyons, Township of North Plains,
Township of Odessa, Township of Orange,
Township of Orleans, Township of Otisco, Township
of Portland, Township of Ronald, Township of
Sebewa

Elections only?

Number of Election Workers at this site 3-8
Is this an EV site for all 9 days of Yes
Constitutionally required early voting?

Y/N)

Is this EV site for Statewide and Federal Yes

Hours for 9 days of Constitutionally-
required early voting

8:30a.m. — 4:30p.m.

How long is this EV Agreement good for?

2 Years, 2026 — 2027 Inclusive

account expected turnout, population
density, public transportation, accessibility,
travel time, travel patterns, and any other
relevant considerations?

How many (if any) additional days of early | None
voting will be provided at this site?

Hours for any additional days of early N/A
voting

Open the Monday before Election Day No
Is this site ADA compliant? Yes
In selecting this site, did you take into Yes
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GREG GEIGER, COUNTY CLERK
STEPHANIE HERBSTREITH, DEPUTY COUNTY CLERK

Early Voting Equipment Information:

Early Voting Site

Number of tabulators at this site 1-2

Municipality responsible for providing No

tabulators

Number of early voting poll book laptops 1-2

Equipment Provided by the County

Supplies Provided by the County

Workers Provided by the Municipalities and put into a schedule
to be determined by the County 30 — 60 days before
each Election

Budget Paid for in full by the County, reimbursed by the

Municipalities once per year, only in years that hold
early voting, at the rate of up to $1,500 per precinct.
This charge would be reduced in proportion to the
State Reimbursement accordingly. Payment will be
collected 60 Days after receiving the County’s
Invoice.

Page 10 of 13




OFFICE OF THE IONIA COUNTY CLERK

GREG GEIGER, COUNTY CLERK

STEPHANIE HERBSTREITH. DEPUTY COUNTY CLERK

~ lu.._ Qg (_j;(_,)

City of Belding

City of Ionia

City of Portland

Township of Berlin

Township of Boston

Township of Campbell

Township of Danby

Township of Easton
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City of Belding

MTMJ

(3/'9 of Ionia -

wanship of Berlin

wanshii) of Boston

Township of Campbell

Township of Danby

Township of Easton
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City of Belding

City of Ionia

Al AL

City of Portland

Township of Berlin

Township of Boston

Township of Campbell

Township of Danby

Township of Easton
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City of Belding

City of Ionia

City of Portland
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Township of Boston
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Township of Danby

Township of Easton
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City of Belding

City of Ionia

City of Portland

Township of Berlin

ship of Boston

Township of Campbell

Township of Danby

Township of Easton
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IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION

Title: Contract for Sleet Sand
Date: December 9, 2025

CONTACT: Linda Pigue, Road Dept. Managing Director

DESCRIPTION:

We solicited bids for Sleet Sand. We received three bids with Top Grade Aggregate submitting the low bid.
OTHER DEPARTMENTS/AGENCIES AFFECTED:

None

FINANCIAL ANALYSIS:
The cost of sleet sand is included in the Road Department’s winter maintenance budget.
LEGAL REVIEW:

N/A

DEADLINE:

December 9, 2025

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):
Request the Board award the contract for Sleet Sand to Top Grade Aggregate.
ADMINISTRATOR'S RECOMMENDATION:

Administrator recommends approval.



lonia County Road Commission
Contract # 25-15 2NS Sleet Sand

Monday November 18, 2025 @ 11:00 A.M.

Tabulation

Price per Ton | Price per Ton

Contractor lonia Jordan Lake Terms
Net 30. Fuel surcharge if costs exceed

CL Trucking & Excavating LLC | 1styr. - $9.25 $10.25 $5.50/gal add $.15/ton
lonia, Ml 2nd yr. - $9.75 $10.75 for each $.50/gal over $5.50

3rd yr. - $10.25 $11.25
MarJo Construction Services $8.99 $10.62 Net 30
Grand Rapids, Mi
Top Grade Aggregate 1st yr. - $8.55 $9.55 Net 30.
Hamilton, Ml 2nd yr. - $8.80 $9.85

3rd yr. - $9.05 $10.15




IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION

Title: Chip & Fog Seal
Date: December 9, 2025

CONTACT: Linda Pigue, Managing Director

DESCRIPTION: The Road Department has a contract with Fahrner Asphalt Sealers, LLC The contract
includes the option for four additional one-year periods. This will be the first of four renewals and includes
minimal cost of inflation increases.

OTHER DEPARTMENTS/AGENCIES AFFECTED:

None.

FINANCIAL ANALYSIS:
Chip and Fog Seal is included in the Department’s budget.
LEGAL REVIEW:

Not applicable.

DEADLINE:

December 9, 2025

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):
Request the Board approve contract renewal through the 2026 Construction Season.

ADMINISTRATOR'S RECOMMENDATION:

Administrator recommends approval.



lonia County Road Department
Contract # 25-20 Chip Seal & Fog Seal
Monday, March 3, 2025 @ 10:30 a.m.

Tabulation

s eate note Fhe d:mqwepof @ns:‘f‘ c?‘? mﬂa‘(*mh
Me idedao “t‘@cﬁ.uﬂ{i‘arp z;~[, // lower *}’Mk‘f‘ko
othe bidderc omj.na( bid am 2028,

Fahrner Asphalt Sealers Pavement Maint Systems Highway Maintenace

Project/Work Items Quantity | Unit Unit price Total Unit price Total Unit price Total
Maintaing Traffic 1 LSUM $2,000,00 $2,000.00 $12,200.00 $12,200.00 $5,000,00 $5,000.00
Seal, Single Chip Modified {ICRD to provide coarse aggregate) { 20

45,000 Syd $1.64|  $73,800.00 $2.08]  $93,600.00 $1.95|  $87,750,00
Seal, Single Chip Modified -Urban Loactions {ICRD to provide
coarse aggregate) 30,590 Syd $1,80 $55,062.00 $2.23 $68,215.70 $2.10 $64,239.00
Seal, Single Chip Modified {Contractor to provide coarse 2 v3 o
aggregate) 0 Syd $2.27 $0.00 $2.72 $0.00 $2.55 $0.00
Seal, Single Chip Modified -Urban Loactions (Contractor to 2 ,!7) G
provide coarse aggregate) 0 Syd 52.47 $0.00 $2.87 $0.00 $2.70 $0,00
Seal, Fog 0 Syd | 247 $0.44 $0.00 $0.46 $0.00 $0.56 $0.00
IProject Total $130,862.00 I $174,015.70 I $156,989.00

Notes:

Board Action 03/11/25: Approve Bid to Lowest Bidder

(1) Additinonal pickup
sweeping on non urban rggds
S1I7S/HR M ot AL

Due to present work load
this work will be done in
spring of 2026

(2) Overband crack seal pre-
treat or stand alone
$1.57/Pound /, 0 Change
(3} Temporary pavement”
markers $2.00/Per V¢ (s




IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION

Title: Diesel Fuel
Date: December 9, 2025

CONTACT: Linda Pigue, Managing Director

DESCRIPTION: The Road Department has a contract with Petroleum Traders Corporation for diesel fuel.
The contract includes the option for four additional one-year periods. This will be the third of four renewals.

OTHER DEPARTMENTS/AGENCIES AFFECTED:

None.

FINANCIAL ANALYSIS:
The purchase of diesel fuel is included in the Department’s budget.
LEGAL REVIEW:

Not applicable.

DEADLINE:

December 9, 2025

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):
Request the Board approve contract renewal through February 28, 2027.

ADMINISTRATOR'S RECOMMENDATION:

Administrator recommends approval.



IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION

Title: Revision of ICRD Policies 03 & 04 And Resolution to Grandfather In Local Bridge Funding
Applications Submitted Prior to 1/1/2026 from ICRD the revised Policies
Date: December 9, 2025

CONTACT: Linda Pigue, Road Dept. Managing Director

DESCRIPTION:

The Ionia County Road Department proposes to revise its Policy 03 Construction on Primary Roads & Bridges and
Policy 04 Construction on Local Roads and Bridges. The proposed policy revisions simplify budgeting for
construction of Primary Roads and Bridges and Local Roads and Bridges. In addition, the ICRD does not want the
revised policies to negatively impact Local Bridge Funding Applications submitted prior to January 1, 2026, and is
proposing a Resolution to Grandfather In those applications.

OTHER DEPARTMENTS/AGENCIES AFFECTED:

Ionia County Townships

FINANCIAL ANALYSIS:
Ionia County has 33 Primary Road Bridges and 34 Local Road Bridges.

LEGAL REVIEW: N/A

DEADLINE:

December 9, 2025

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):

Request the Ionia County Board of Commissioners approve the revised ICRD Policy 03 and 04 and adopt a Resolution to
Grandfather in Local Bridge Funding Applications submitted prior to January 1, 2026.

ADMINISTRATOR'S RECOMMENDATION:

Administrator recommends approval.



BOARD POLICY
IONIA COUNTY
ROAD
DEPARTMENT

EFFECTIVE DATE

January 1, 2026

PREPARING ORGANIZATION

tonia County Road Department

NUMBER

03

SUPERCEDES

NUMBER 2

DATE: 8/8/2017

SUBJECT: Construction on Primary Roads and Bridges

Any and all gravel upgrades to a paved surface on the Primary Road system will be funded from
funds of the County Road Department from any source.

Primary Road bridge projects will be funded by the County Road Department. This applies to all
bridge preservation, rehabilitation, and replacement projects including those constructed with state

and federal funds.

These projects and associated costs will include all engineering (survey, design and construction),
permitting, and right-of-way expenses.




EFFECTIVE DATE NUMBER

04
BOARD POLICY |January 6, 2026

IONIA COUNTY |PREPARING ORGANIZATION | SUPERCEDES
lonia County Road Department

ROAD NUMBER 3
DEPARTMENT DATE 8/23/2017

SUBJECT: Construction on Local Roads and Bridges

Local Roads:

Except as provided by PA 16 of 2025, Sec 13c, (7) all paved or gravel road improvements or
preventative maintenance, excluding Routine Maintenance on the Local Road system will be
funded 100% from funds generated by the Township(s) from any source.

Local Bridges:

Except as provided by PA 16 of 2025., Sec.13c, (7) local Road bridge projects will be funded
100% by the Township. This applies to all bridge preservation, rehabilitation, and replacement
projects including those constructed under the Local Bridge Program with state and federal funds.

These projects and associated costs will include all engineering (survey, design and construction),
permitting, and right-of-way expenses.




RESOLUTION

GRANDFATHER IN LOCAL BRIDGE FUNDING APPLICATIONS SUBMITTED PRIOR TO
JANUARY 1, 2026 FROM IONIA COUNTY ROAD DEPARTMENT REVISED POLICIES 03 & 04

WHEREAS, Ionia County Road Department Policies 03 Construction on Primary Roads and Bridges and
04 Construction on Local Roads and Bridges are being modified, and

WHEREAS, the Ionia County Board of Commissioners wish to exempt Ionia County Road Department
Local Bridge Funding Applications approved and submitted prior to January 1, 2026, and

NOW, THEREFORE, BE IT RESOLVED that the lonia County Board of Commissioners
Grandfather In Ionia County Road Department Local Bridge Funding Applications approved and
submitted prior to January 1, 2026 from the Revised Ionia County Road Department Polices 03
Construction on Primary Roads and Bridges and 04 Construction on Local Roads and Bridges.

Signature:

Title:

Date: +




IoNIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION /ACTION

Subject: Annual Maintenance Payment - CORE Technology for Talon/LEIN System
Meeting Date: December 9th, 2025

CONTACT:
Lance Langdon, ENP, ICCD Director

DESCRIPTION:
The annual systems maintenance for our CORE Technology for Talon/LEIN System is due
on January 1, 2026. This represents our recurring yearly cost for the system. A detailed invoice

is attached for reference.
Amount: $16,240.40

OTHER DEPARTMENTS/AGENCIES AFFECTED:
None

FINANCIAL ANALYSIS:

This is a recurring annual expense associated with the Law Enforcement Information Network.
Last year’s cost was $14,764.00 this year’s cost is $16,240.40, reflecting a 10% increase. This
expense is included in the approved 2026 budget, and payment will be processed right after
January 1, 2026. Several County and Local Departments share the cost of this system.

With a short timeline I am confirming with the agencies as to the number of seats needed,
currently 20. I also sent an email regarding the 10% increase in our yearly cost. The amount
requested for this payment will hopefully be less after further discussions with CORE Tech.

LEGAL REVIEW:
None needed

DEADLINE:
The support term runs from January 1, 2026, through December 31, 2026.

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):
The Ionia County Board of Commissioners approves the payment not to exceed $16,240.40 to
CORE Technology for the annual maintenance of the Talon Desktop Software System. Payment

to be processed on the first payment processing date of 2026, in accordance with the approved
2026 budgets.

ADMINISTRATOR’S RECOMMENDATION:
County Administrator Recommends Approval of this Request.



71ae8®

CCERE

TECHNOLOGY.

at the center of connectivity
Remit To: Core Technology Corporation

PO BOX 74008484,
Chicago,
IL 60674-8484

Bill To

lonia County Central Dispatch
Accounts Payable

545 Apple Tree Drive

lonia, MI 48846

us

Invoice CORMNO0002606
Date 11/26/2025

Page 10of1

Ship To

lonia County Central Dispatch
545 Apple Tree Drive
lonia, MI 48846

us

PO Number Customer No.

Salesperson ID

Shipping Method

Payment Terms

ION3001

LOCAL DELIVERY

* For a quote on 24x7 Support, contact our team at 800-338-2117.

*IN NEED OF SERVICES? Contact us for a quote on Training,
Server moves, Interface configuration reviews & more! Contact
Lorie Pugh at Ipugh@harriscomputer.com

* Contact us for a quote on our NEW OFFERINGS - Citizen
Online Reporting, Facial Recognition, CAD, JMS, Data Sharing &
more! Contact sales@coretechcorp.com

Ordered Item Number Description Unit Price Ext Price
1.00|NOTE Annual CORE Technology Maintenance Us$0.00 US$0.00
DID YOU KNOW...

Annual Software Support Includes:

Unlimited telephone support (M-F, 8:00am to 5:00pm EST, excluding holidays), Internet Support, FTP
Support & Product Updates Phone 800-338-2117 ext. 0

Invoice Questions? Please call Placidia Ahaiwe at 1-613-707-4313 or at our toll-free number
1-888-847-7747; you can also email us at support@coretechcorp.com

1.00| CORE-MOBILE Talon Desktop (20): 1/1/2026 to 12/31/2026 US$4,758.60 US$4,758.60
1.00| CORE-MOBILE Renewal for 24 x 7 For TALD: 1/1/2026 to 12/31/2026 US$234.30 US$234.30
1.00| CORE-MOBILE MultiBridge Enterprise LEIN: 1/1/2026 to 12/31/2026 US$6,235.90 US$6,235.90
1.00| CORE-MOBILE Renewal for 24 x 7 for MEJTLD: 1/1/2026 to 12/31/2026 US$5,011.60 US$5,011.60

CANCELLATION POLICY:

Cancellations and changes must be received 30 days PRIOR to

the start of the maintenance term. Any notices received after will

require a 3 month minimum term.

Email to: AR@CoreTechCorp.com

Subtotal US$16,240.40

Misc
Tax

Freight US$0.00
Trade Discount US$0.00
Total US$16,240.40




IoNIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION /ACTION

Subject: Annual Maintenance Payment - Central Square CAD System
Meeting Date: December 9th, 2025

CONTACT:
Lance Langdon, ENP, ICCD Director

DESCRIPTION:

The annual systems maintenance for our Central Square Computer Aided Dispatch (CAD)
System is due in January 2026. This represents our recurring yearly cost for the system. A
detailed invoice is attached for reference.

Amount: $33,802.25

OTHER DEPARTMENTS/AGENCIES AFFECTED:
None

FINANCIAL ANALYSIS:

This is a recurring annual expense associated with the CAD system. Last year’s cost was
$32,192.61; this year’s cost is $33,802.25, reflecting a 5% increase. This expense is included in
the approved 2026 budget, and payment will be processed after January 1, 2026.

LEGAL REVIEW:
None needed

DEADLINE:
The support term runs from January 25, 2026, through January 24, 2027.

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):

The Ionia County Board of Commissioners approves the payment of $33,802.25 to Central
Square for the annual maintenance of the Central Dispatch Computer Aided Dispatch System.
Payment will be processed after January 1, 2026, in accordance with the approved 2026
budget.

ADMINISTRATOR’S RECOMMENDATION:
County Administrator Recommends Approval of this Request.



CENTRALSQUARE

D
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Invoice No
452343

Tritech Software Systems, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746

Billing Inquiries: Accounts.Receivable@centralsquare.com

Bill To

lonia County Central Dispatch, MI
Lance Langdon

545 Apple Tree Drive

lonia M| 48846

United States

Invoice

Date Page
11/25/2025 1of6

Ship To

lonia County Central Dispatch, Ml
Lance Langdon

545 Apple Tree Drive

lonia MI 48846

United States

Customer No Customer Name Customer PO # Currency Due Date
uUsD 1/24/2026

13894

lonia County Central Dispatch, Ml

Invoice Sequence Number 1 of 1
Quote No. Q-236243
Order No. 00117518

Description

CAD PS Pro Priority SMS Paging Core Annual Subscription Fee
- Annual Subscription Fee

CAD - Priority SMS Paging Subscription Core

Maintenance: Start:1/25/2026, End: 1/24/2027

CAD PS Pro Priority SMS Paging Agency Site License Annual
Subscription Fee - Annual Subscription Fee

CAD - Priority SMS Paging Subscription Core (Agency Site
License)

Maintenance: Start:1/25/2026, End: 1/24/2027

Community Data Platform Subscription Annual Subscription Fee
- Annual Subscription Fee

Community Data Platform Subscription

Maintenance: Start:1/25/2026, End: 1/24/2027

Personnel Core (Agency Site License) Annual Maintenance Fee -
Annual Maintenance Fee

Personnel Core (Agency Site License)

Maintenance: Start:1/25/2026, End: 1/24/2027

Personnel Core (Agency Site License) Annual Maintenance Fee -
Annual Maintenance Fee

Personnel Core (Agency Site License)

Maintenance: Start:1/25/2026, End: 1/24/2027

Personnel Core (Agency Site License) Annual Maintenance Fee -
Annual Maintenance Fee

Personnel Core (Agency Site License)

Maintenance: Start:1/25/2026, End: 1/24/2027

Personnel Core (Agency Site License) Annual Maintenance Fee -
Annual Maintenance Fee

Personnel Core (Agency Site License)

Maintenance: Start:1/25/2026, End: 1/24/2027

Personnel Core (Agency Site License) Annual Maintenance Fee -
Annual Maintenance Fee

Personnel Core (Agency Site License)

Maintenance: Start:1/25/2026, End: 1/24/2027

Units Rate Extended

1 2,674.12 2,674.12

1 1,337.06 1,337.06

1 0.00

1 0.00

1 0.00

1 0.00

1 0.00

1 0.00

0.00

0.00

0.00

0.00

0.00

0.00
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Invoice

Invoice No Date

CENTRALSQUARE 452343 11/25/2025

Tritech Software Systems, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746

Billing Inquiries: Accounts.Receivable@centralsquare.com

Bill To Ship To
lonia County Central Dispatch, MI
Lance Langdon Lance Langdon

545 Apple Tree Drive 545 Apple Tree Drive

lonia MI 48846 lonia MI 48846
United States United States

Customer No Customer Name Customer PO # Currency

13894

lonia County Central Dispatch, Ml

Invoice Sequence Number 1 of 1
Quote No. Q-236243
Order No. 00117518

10

11

12

13

14

15

16

Description Units

Personnel Core (Agency Site License) Annual Maintenance Fee - 1
Annual Maintenance Fee

Personnel Core (Agency Site License)

Maintenance: Start:1/25/2026, End: 1/24/2027

Personnel Advanced (Agency Site License) Annual Maintenance 1
- Annual Maintenance Fee

Personnel Advanced (Agency Site License)

Maintenance: Start:1/25/2026, End: 1/24/2027

Reporting Core Annual Maintenance Fee - Annual Maintenance 1
Fee

Reporting Core

Maintenance: Start:1/25/2026, End: 1/24/2027

Reporting Universal Interface Engine Annual Maintenance Fee - 1
Annual Maintenance Fee

Reporting Universal Interface Engine

Maintenance: Start:1/25/2026, End: 1/24/2027

ZSuite - LEIN/NCIC Interface (Basic Queries) Annual Maintena - 1
Annual Maintenance Fee

ZSuite - LEIN/NCIC Interface (Basic Queries)

Maintenance: Start:1/25/2026, End: 1/24/2027

ZSuite - Time Synchronization Interface Annual Maintenance F - 1
Annual Maintenance Fee

ZSuite - Time Synchronization Interface

Maintenance: Start:1/25/2026, End: 1/24/2027

ZSuite Training/Testing Server Hardware Maintenance - Annual 1
Maintenance Fee

ZSuite Training/Testing Server

Maintenance: Start:1/25/2026, End: 1/24/2027

ZSuite Production NCIC Server Hardware Maintenance - Annual 1
Maintenance Fee

ZSuite Production NCIC Server

Maintenance: Start:1/25/2026, End: 1/24/2027

uUsD

Rate

0.00

429.19

0.00

0.00

2,339.86

0.00

4,198.36

0.00

Page
2 of 6

lonia County Central Dispatch, Ml

Due Date
1/24/2026

Extended

0.00

429.19

0.00

0.00

2,339.86

0.00

4,198.36

0.00



CENTRALSQUARE
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Invoice No
452343

Tritech Software Systems, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746

Billing Inquiries: Accounts.Receivable@centralsquare.com

Bill To

lonia County Central Dispatch, MI
Lance Langdon

545 Apple Tree Drive

lonia M| 48846

United States

Invoice

Date
11/25/2025

Ship To

Page
30of 6

lonia County Central Dispatch, Ml

Lance Langdon

545 Apple Tree Drive
lonia M| 48846
United States

Customer No Customer Name Customer PO # Currency

13894

lonia County Central Dispatch, Ml

Invoice Sequence Number 1 of 1
Quote No. Q-236243
Order No. 00117518

17

18

19

20

21

22

23

24

Description

ZSuite Production GIS Server Hardware Maintenance - Annual
Maintenance Fee

ZSuite Production GIS Server

Maintenance: Start:1/25/2026, End: 1/24/2027

Esri Server License (Esri ArcGIS for Server Workgroup Standa -
Annual Maintenance Fee

Esri Server License (Esri ArcGIS for Server Workgroup
Standard)

Maintenance: Start:1/25/2026, End: 1/24/2027

CAD Core Annual Maintenance Fee - Annual Maintenance Fee
CAD Core
Maintenance: Start:1/25/2026, End: 1/24/2027

CAD Core (Agency Site License) Annual Maintenance Fee -
Annual Maintenance Fee

CAD Core (Agency Site License)

Maintenance: Start:1/25/2026, End: 1/24/2027

CAD Advanced (Agency Site License) Annual Maintenance Fee -
Annual Maintenance Fee

CAD Advanced (Agency Site License)

Maintenance: Start:1/25/2026, End: 1/24/2027

CAD Core (Seat License) for Backup/Supervisor/Part-Time Work
- Annual Maintenance Fee

CAD Core (Seat License) for Backup/Supervisor/Part-Time
Workstations

Maintenance: Start:1/25/2026, End: 1/24/2027

CAD Adv (Seat License)-Backup/Supervisor/Part-Time Workstns
- Annual Maintenance Fee

CAD Adv (Seat License)-Backup/Supervisor/Part-Time Workstns
Maintenance: Start:1/25/2026, End: 1/24/2027

CAD - Basic Paging (SMTP/Email) Interface Annual Maintenance
- Annual Maintenance Fee

CAD - Basic Paging (SMTP/Email) Interface

Maintenance: Start:1/25/2026, End: 1/24/2027

uUsD

Units Rate

1 0.00

1 1,671.33

1 3,008.38

1 2,256.95

1 752.77

2 0.00

2 0.00

1 0.00

Due Date
1/24/2026

Extended

0.00

1,671.33

3,008.38

2,256.95

752.77

0.00

0.00

0.00
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Invoice No

CENTRALSQUARE 452343

Tritech Software Systems, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746

Billing Inquiries: Accounts.Receivable@centralsquare.com

Bill To

lonia County Central Dispatch, MI
Lance Langdon

545 Apple Tree Drive

lonia M| 48846

United States

Invoice

Date Page
11/25/2025 4 0of 6

Ship To

lonia County Central Dispatch, Ml
Lance Langdon

545 Apple Tree Drive

lonia MI 48846

United States

Customer No Customer Name Customer PO # Currency Due Date

13894

lonia County Central Dispatch, Ml

Invoice Sequence Number 1 of 1
Quote No. Q-236243
Order No. 00117518

25

26

27

28

29

30

31

Description

CAD - E911 (ANI/ALI) Interface Annual Maintenance Fee -
Annual Maintenance Fee

CAD - E911 (ANI/ALI) Interface

Maintenance: Start:1/25/2026, End: 1/24/2027

CAD - ProQA Platinum-Certified Interface (Import and Export) -
Annual Maintenance Fee

CAD - ProQA Platinum-Certified Interface (Import and Export)
Maintenance: Start:1/25/2026, End: 1/24/2027

CAD - Rip and Run (Fax/Email) Interface Annual Maintenance F -
Annual Maintenance Fee

CAD - Rip and Run (Fax/Email) Interface

Maintenance: Start:1/25/2026, End: 1/24/2027

Mapping Core Annual Maintenance Fee - Annual Maintenance
Fee

Mapping Core

Maintenance: Start:1/25/2026, End: 1/24/2027

Mapping Core (Agency Site License) for Full-Time CAD Worksta
- Annual Maintenance Fee

Mapping Core (Agency Site License) for Full-Time CAD
Workstations

Maintenance: Start:1/25/2026, End: 1/24/2027

Mapping Core(Seat License): Backup/Supervisor/Part-Time Work
- Annual Maintenance Fee

Mapping Core(Seat License): Backup/Supervisor/Part-Time
Workstations

Maintenance: Start:1/25/2026, End: 1/24/2027

Mapping AVL (Agency Site License): Full-Time CAD Workstation
- Annual Maintenance Fee

Mapping AVL (Agency Site License): Full-Time CAD
Workstations

Maintenance: Start:1/25/2026, End: 1/24/2027

uUsD 1/24/2026

Units Rate Extended

1 0.00 0.00

1 2,707.54 2,707.54

1 0.00 0.00

1 2,406.71 2,406.71

1 1,203.35 1,203.35

2 180.50 361.01

1 1,203.35 1,203.35
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Invoice No

CENTRALSQUARE 452343

Tritech Software Systems, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746

Billing Inquiries: Accounts.Receivable@centralsquare.com

Customer No Customer Name Customer PO #

13894

Invoice

Date
11/25/2025

Bill To Ship To

lonia County Central Dispatch, MI

Lance Langdon Lance Langdon

545 Apple Tree Drive 545 Apple Tree Drive
lonia MI 48846 lonia MI 48846
United States United States

lonia County Central Dispatch, Ml

Invoice Sequence Number 1 of 1
Quote No. Q-236243
Order No. 00117518

32

33

34

35

36

37

38

39

40

Description Units

Mapping AVL (Seat License): Backup/Supervisor/Part-Time Work 2
- Annual Maintenance Fee

Mapping AVL (Seat License): Backup/Supervisor/Part-Time

Workstations

Maintenance: Start:1/25/2026, End: 1/24/2027

Mapping AVL Playback (Agency Site License): Full-Time CAD 1
Wo - Annual Maintenance Fee

Mapping AVL Playback (Agency Site License): Full-Time CAD
Workstations

Maintenance: Start:1/25/2026, End: 1/24/2027

Mapping - AVL Interface (Import) Annual Maintenance Fee - 1
Annual Maintenance Fee

Mapping - AVL Interface (Import)

Maintenance: Start:1/25/2026, End: 1/24/2027

Mobile Core Annual Maintenance Fee - Annual Maintenance Fee 1
Mobile Core
Maintenance: Start:1/25/2026, End: 1/24/2027

Mobile CAD Annual Maintenance Fee - Annual Maintenance Fee 12
Mobile CAD
Maintenance: Start:1/25/2026, End: 1/24/2027

Mobile CAD Annual Maintenance Fee - Annual Maintenance Fee 5
Mobile CAD
Maintenance: Start:1/25/2026, End: 1/24/2027

Mobile CAD Annual Maintenance Fee - Annual Maintenance Fee 4
Mobile CAD
Maintenance: Start:1/25/2026, End: 1/24/2027

Mobile CAD Annual Maintenance Fee - Annual Maintenance Fee 3
Mobile CAD
Maintenance: Start:1/25/2026, End: 1/24/2027

Mobile CAD Annual Maintenance Fee - Annual Maintenance Fee 2
Mobile CAD
Maintenance: Start:1/25/2026, End: 1/24/2027

Currency
uUsD

Rate

70.20

802.23

2,506.99

1,002.80

90.25

90.39

90.25

90.48

90.26

Page
50f 6

lonia County Central Dispatch, Ml

Due Date
1/24/2026

Extended

140.40

802.23

2,506.99

1,002.80

1,083.02

451.94

361.01

271.43

180.51



Ny Invoice
N . Invoice No Date Page
CENTRALSQUARE 452343 11/25/2025 60f6
Tritech Software Systems, a CentralSquare Company
1000 Business Center Drive
Lake Mary, FL 32746
Billing Inquiries: Accounts.Receivable@centralsquare.com
Bill To Ship To
lonia County Central Dispatch, MI lonia County Central Dispatch, Ml
Lance Langdon Lance Langdon
545 Apple Tree Drive 545 Apple Tree Drive
lonia M| 48846 lonia M| 48846
United States United States
Customer No Customer Name Customer PO # Currency Due Date
13894 lonia County Central Dispatch, Ml uUsb 1/24/2026

Invoice Sequence Number 1 of 1
Quote No. Q-236243
Order No. 00117518

Description Units Rate Extended
41 Mobile CAD Annual Maintenance Fee - Annual Maintenance Fee 5 90.39 451.94
Mobile CAD
Maintenance: Start:1/25/2026, End: 1/24/2027
42 Mobile NCIC Annual Maintenance Fee - Annual Maintenance 12 0.00 0.00
Fee
Mobile NCIC
Maintenance: Start:1/25/2026, End: 1/24/2027
43 Personnel Core Annual Maintenance Fee - Annual Maintenance 1 0.00 0.00
Fee
Personnel Core
Maintenance: Start:1/25/2026, End: 1/24/2027
44 Personnel Core (Agency Site License) Annual Maintenance Fee - 1 0.00 0.00
Annual Maintenance Fee
Personnel Core (Agency Site License)
Maintenance: Start:1/25/2026, End: 1/24/2027
45 PS Pro LEIN/NCIC Interface (Pistol and Expanded DL Queries) 1 0.00 0.00
Annual Maintenance Fee - Annual Maintenance Fee
PS Pro - LEIN/NCIC Interface (Pistol, Expanded DL, and Boat
Queries)
Maintenance: Start:1/25/2026, End: 1/24/2027
Please include invoice number(s) on your remittance advice. Subtotal 33,802.25
ACH: Tax 0.00
Routing Number 121000358
Account Number 1416612641 Invoice Total 33,802.25
E-mail payment details to: Accounts.Receivable@CentralSquare.com
Check: Payments Applied 0.00
12709 Collection Center Drive
Chicago, IL 60693 Balance Due USD 33,802.25



