
 
 
 

 IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING 

 
FEBRUARY 10, 2026 – 3:00 P.M.  

101 WEST MAIN STREET 
IONIA, MICHIGAN 

 
THIS MEETING WILL BE HELD IN PERSON AND ZOOM  

 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s)  
B. Approve per diem and mileage 

VII. Unfinished Business 

VIII. New Business  
A. Appointment to the Board of Public Works 

 Cody Waite 
B. Reappointment to the Commission on Aging Board 

 Viki Pohl- Three year term 
C. Request approval of 2026 Remonumentation Grant Application- Tammi Hewitt, 

Written Presentation Only 
D. Request Approval to purchase Blades for Grader and Snowplows- Cody Waite 
E. Request Approval to purchase Sanvik Bits- Cody Waite 
F. Request Approval to purchase New Wheeled Loader- Cody Waite 
G. Request Approval to purchase Gradall Attachments- Cody Waite 
H. Request to Accept Seasonal Bids for Guardrails- Cody Waite 
I. Request to Award Contracts for Signs-Cody Waite 
J. Request to Accept Seasonal Bids for Metal Culverts- Cody Waite 
K. Request to Accept Seasonal Bids for Mastic- Cody Waite 
L. Ratify Administrators Approval to accept Contract 26-41: I-96 Rumble Strip 

Noise Monitoring -MDOT- Cody Waite 



M. Request Approval of Contract with MSP for Enforcement of Seasonal Weight 
Restriction’s-Cody Waite 

N. Request Approval of Contract # 26-08 Roadside & Guardrail Brush Spraying – 
Cody Waite 

O. Request Approval of Contract # 26-14 Pavement Markings – Cody Waite 
P. Request Approval of Contract # 26-19 Gravel Processing- Cody Waite 
Q. Request Approval of Contract # 26-22 Roadside Mowing Local Gravel Roads-

Cody Waite 
R. Request Renewal of Contract #26-26 Catch Basin Cleaning- Cody Waite 
S. Request Approval of Crack Seal Contract Extension- Cody Waite 
T. Request Approval of Contract # 25-22 Roadside Mowing Primary Blacktop 

Roads-Cody Waite 
U. Request Approval of Gravel Contract Extension- Cody Waite 
V. Request Approval of Limestone Contract Extension- Cody Waite 
W. Discuss/Approve Alternate Committee member to all committees- Terry Frewen 

IX. Department Reports 
A. Animal Shelter/Control 
B. Health Department  
C. Commission on Aging-Written Report Only 

X. Reports of Officers, Boards, and Standing Committees 
A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 
XIII. Closed Session 

A. None 
XIV. Adjournment 

 
 
 
 

 
Board and/or Commission Vacancies 

 Community Corrections Advisory Board-Ionia Community Mental Health 
Representative 

 Construction Board of Appeals 
 Board of Public Works 
 Land Bank Authority  
 Midwest Michigan Trail Authority 
 WMRPC Comprehensive Economic Development Strategy Committee 

 
Appointments for consideration in the month of February 2025: 

 NONE 
 

Appointments for consideration in the month of March 2025: 
 NONE 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

January 13, 2026, 3:00 p.m. 

Organizational Meeting Minutes 

 

Members Present:  County Commissioner Scott Wirtz, County Commissioner Phil Hesche, 

County Commissioner Gordon Kelley, County Commissioner Jack 

Shattuck, County Commissioner Terence Frewen 

 

Members Absent:  County Commissioner David Hodges, County Commissioner Larry 

Tiejema 

 

Others Present:  County Administrator Chad Shaw, County Clerk Greg Geiger 

 

I. Call to Order  

Geiger called the meeting to order at 3:00 pm. 

 

II. Pledge of Allegiance and Invocation 

Geiger led the Pledge of Allegiance and Invocation. 

 

III. Public Comment 

No public comment. 

 

IV. Organization of Board of Commissioners 

Board discussed election of Chairman. 

Nomination of Frewen 

Nominated by Shattuck 

Frewen Elected by Unanimous Roll Call Vote 

 

Board discussed election of Vice Chairman. 

Nomination of Kelley 

Moved by Frewen 

Kelley Elected by Unanimous Roll Call Vote 

 

Board discussed Bylaws 

Motion to Adopt Bylaws 

Moved by Wirtz 

Motion carried 

 

V. Approval of Agenda  

Board discussed agenda 

Motion to Approve Agenda 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

Moved by Shattuck 

Motion carried 

 

VI. Action on Consent Calendar 

Board approved the consent calendar by unanimous consent. 

 

VII. Appointments 

Board discussed Appointments to board and committees. 

 

Motion to Appoint 

Audit Committee – Frewen, Tiejema, Wirtz 

Facilities Committee – Kelley, Hodges, Wirtz 

Finance Committee – Frewen, Hodges, Tiejema 

Grievance Committee – Frewen, Kelley, Hesche 

Personnel Committee – Kelley, Hesche, Shattuck 

Moved by Kelley 

Motion carried 

 

Motion to Appoint 

Airport Board – Frewen 

ACSETC – Wirtz 

Bargaining Committee – Shattuck 

Board of Public Works – Shattuck, Hesche 

Commission on Aging Board – Tiejema 

Community Corrections Advisory Board – Wirtz 

Community Mental Health Services Board – Hodges 

Department of Human Services Board – Frewen 

Emergency Management Advisory Council – Frewen 

Ionia County Economic Alliance – Kelley 

Lake Boards – Wirz, Shattuck, Hesche 

MAC Workers Compensation Board – Shattuck 

Mid-West Trail Authority – Hesche, Wirtz 

MSU Extension Council – Hodges 

Park Advisory Board – Shattuck 

Road Department Staff Meetings – Kelley, Hodges, Hesche 

SMART – Hesche, Frewen 

Tax Allocation Board – Finance Committee Chair 

WMRPC – Hodges, Kelley 

Moved by Kelley 

Motion carried 
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Motion to Appoint 

Legal Counsel – Cohl, Stoker, and Toskey, P.C. 

Moved by Shattuck 

Motion carried 

 

Motion to Appoint 

Administrative Health Officer – Haleigh Leslie 

Moved by Wirtz 

Motion carried 

 

Motion to Appoint 

Building Codes Official – Nick Keck 

Moved by Kelley 

Motion carried 

 

Motion to Appoint 

Equalization Director – Anthony Meyaard 

Moved by Shattuck 

Motion carried 

 

Motion to Appoint 

Medical Examiner – Dr. Michael Markey 

Moved by Shattuck 

Motion carried 

 

VIII. Unfinished Business 

No unfinished business. 

 

IX. New Business 

Board discussed appointment of Jeff Montgomery to the Airport Zoning Board 

for a one year term, the appointment of Matt Kuhns to the Airport Zoning Board 

for a two year term, and the appointment of Wirtz to the Airport Zoning Board for 

a two year term. 

Motion to Appoint 

Moved by Shattuck 

Motion carried 

 

Board discussed appointment to the Board of Public Works. There were no 

interested applicants. 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

Board discussed appointment of Hodges, Ally Cook, and Bernard Russell to the 

Park Advisory for two year terms. 

Motion to Appoint 

Moved by Shattuck 

Motion carried 

 

X. Department Reports 

No Department Reports 

 

XI. Reports of Officers, Boards, and Standing Committees 

Frewen commented on being elected Chairman and on a recent local meeting. 

Kelley commented on upcoming veterans’ event. 

Shaw commented on boiler replacement for the Jail. 

 

XII. Reports of Special or Ad Hoc Committees 

No reports of special or ad hoc committees.  

 

XIII. Public Comment 

No public comment. 

 

XIV. Closed Session 

No Closed Session 

 

XV. Adjournment 

Board discussed adjournment. 

Motion to Adjourn 

Moved by Shattuck 

Motion carried 

 

 

 

 

 

 

    

  Terry Frewen, Chairman         Greg Geiger, County Clerk 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

January 20, 2026 
Facilities Committee Minutes 

Members Present: County Commissioner Gordon Kelley  
   County Commissioner David Hodges on Zoom 
   County Commissioner Scott Wirtz 

Members Absent:  

Other Present: Facilities Director Scott DeRuischer, Administrator Chad Shaw, Administrative 
Assistant Jami Elliott 

I. Call to Order 
Kelley called the meeting to order at 2:30 p.m. 

II. Approval of Agenda 
Committee discussed agenda. 

Motion to Approve Agenda 
Moved by Wirtz 
Supported by Kelley 
Agenda approved by voice vote 

III.        Approve minutes of previous meeting, December 16, 2025 
Motion to Approve Agenda 
Moved by Kelley 
Supported by Wirtz 
Agenda approved by voice vote 

IV. Public Comment 

 No public comment 

V.        Election of Chairperson 

 Nomination of Kelley 

 Moved by Wirtz 

 Support by Kelley  

VI.        Approval of Meeting dates and times 

VII. Discussion on Jail needs 
Both Boilers have now been replaced for $47,000, with low inmate counts, 
they are currently getting needed repairs done. 

VIII. Administration Building Masonry 

 Meeting with the company to define the scope of work that will be specking 
out.  The public has reached out about the building being historic.  



IX. Board Room Renovations 

 Looking at making it more technologically advanced and what 
requirements we need with ADA.  

X.       Building Access- Key Cards 
Working with Opterra on this as well.  Currently have 7 different card 
access systems, looking if this needs to be addressed sooner.  Need a 
backup to control the keys. 

XI. Facilities Capital Improvements/Expenditures List/Wishes/Budget 

 Scott is prioritizing what needs to be done in 2026 most have money 
budgeted in the committed funds.   

 Dispatch needs a new generator and parking lot 

 New carpet in courthouse offices 

 Clerks office needs file storage  

 Ongoing signage 

 Come spring, we need to hire an arborist for the trees on the 
courthouse lawn.   

XII. Update from Facilities Director 

 Three Boiler leaks and have been patched 

 Lots of snow removal  

 Health Department has desk that need to be stored or donated   

XIII. Adjournment 3:32 

   Motion to adjourn  
   Moved by Wirtz 
   Supported by Kelley 
   Motion carried by voice vote 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

January 22, 2026, 3:30 p.m.  
Personnel Committee Minutes 

Members Present: County Commissioner Gordon Kelley, County Commissioner Phil Hesche, County 
Commissioner Jack Shattuck 

Members Absent: None 

Other Present: Administrator Chad Shaw, Human Resource Specialist Pricilla Walden, Health 
Officer Haleigh Leslie, Finance Director Roxy Craton 

Call to Order Kelley called the meeting to order at 3:30 p.m. 

I. Approval of Agenda 

Committee discussed agenda 
 Motion to Approve Agenda 
 Moved by Shattuck 
 Supported by Hesche  
 Motion carried by voice vote 

II. Approval of Minutes 
Committee considered the minutes 

Motion to Approve Minutes 
Moved by Shattuck 
Supported by Hesche 
Motion carried by voice vote 
 

III. Public Comment 

IV. Election of Chairperson 

 Nomination of Kelley 
 Motion to Approve  
 Moved by Hesche 
 Supported by Shattuck 
 Motion carried by voice vote 

V. Approval of Meeting dates and times 

  Correct July date to July 17th, 2026 

  Shattuck will not be here for July and August Meetings 

VI. Reclassification for Health Department 



Haleigh presented the Office Manager position proposed changes.   The proposed new title is 
Finance Coordinator as this position is responsible for the finances, payroll organization and 
submission, and grant administration at the Health Department.  The proposed wage grade is to 
a  grade 12. This position administers  grant programs (currently 23) which are audited monthly 
by state and federal funding.  There will no longer be an Office Manager position. Shattuck 
suggested that reclassifications come at Budget time.  

Motion to Approve Move the position to a Grade 12, adopt the new job 
description, and position name change  effective May 1st, 2026. 

 Moved by Shattuck 
 Supported by Kelley  
 Motion carried by voice vote 
  Hesche Dissented 

VII. Prorated Vacation Payout 

Discussed how employees’ annual vacations is earned (annual lump sum vs. accruing it over the 
year).  Currently, all departments except Roads, have their annual vacation bank loaded at 
either the first of each year, or on an employee’s anniversary date.  All but Dispatch and the 
Road Dept. have to work a full year and give a 2-week notice before they receive the vacation 
payout upon separation from service Kelley asked for input from other Counties. 

VIII. Review of Policies re: Department heads’ employment and terminations 

Will address in Administrator review.  Progressive discipline needs to be addressed and 
documented.  All non-union employees are at will.   

IX. Road Department Assistant Director 

Leave it as it is currently.  When it is adjusted, it will be a combined position with another will 
not be a new position. .  

X. Adjust job description for Administrative Assistant 

 Leave it as it is currently.  Will be an ongoing discussion.  

XI. Update on 40 hours and education bonus 

 Discussed changing 37.5 hours per week employees to 40 hours with input from department 
heads and employees.  Finance will look at the impact to the County’s budget. 

 

The committee briefly discussed an education stipend or an education assistance program. 

 

Discussion on the payroll issue and how it was handled in the past.   

XII. Adjournment 
Motion to Adjourn by Shattuck 
Supported by Hesche 
Motion carried by voice vote 
 

 











IONIA COUNTY BOARD OF COMMISSIONERS 

REQUEST FOR DISCUSSION/ ACTION 

REQUEST FOR THE BOARD OF COMMISSIONERS TO PASS THE PROPOSED 
2026 REMONUMENTATION GRANT APPLICATION 

January 27th, 2026 -3:00 PM 
WRITTEN PRESENTATION ONLY 

CONTACT: 
TAMMI HEWITT thewitt@ioniacounty.org 
616-527-5320 

DESCRIPTION: 
2026 Remonumentation Grant Application 

OTHER DEPARTMENTS/ AGENCIES AFFECTED: 
r-tichigan Department of Licensing & Regulatory Affairs. 
County Survey Marinus A. Mulder 
Finance Department, who processes the vouchers submitted by the County Grant 
Administrator for payment from grant funds. 
Offices of Land Survey & Remonumentation (LARA) 
Public and Business' that use Ionia County Land Records 

FINANCIAL ANALYSIS: 
Grant Amount for 2026 - $52,912.00 
Proposed Expense 2026 - $6,200.00 
Net Grant Amount 2026 -$46, 712.00 

LEGAL REVIEW: 
Regulated by the State of Michigan Remonumentation Grant Program 

DEADLINE: 
December 31, 2025 to be effective January 1, 2026 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
REQUESTING BOARD OF COMMISSIONER'S APPROVAL OF THE PROPOSED 2026 
REMONUMENTATION GRANT APPLICATION SO SET 25 LAND CORNERS IN IONIA COUNTY 
FOR 2026, SEE ATTACHED DOCUMENTATION. 

ADMINISTRATOR'S RECOMMENDATION: 
Click here to enter text. 



SURVEY & REMONUMENTA TION APPLICATION/ PROGRESS/ COMPLETION REPORT 
Michigan Department of Licensing & Regulatory Affairs Grantee/County: Ionia 

Bureau of Construction Codes --Section below for OLSR staff use only-- 
Office of Land Survey & Remonumentation Grant# 

PO Box 30254, Lansing, Ml 48909 VCUST# I st Floor Ottawa Building 
611 West Ottawa Street, Lansing, Ml 48933 Address Code 

Phone 517-241-6321 GG# 
E-Mail: bccolsr@michigan.gov Template: 

www. Michiaan.aov/bcc 
Grant Year: 2026 

$52,912.00 State Grant Award 

Grant Application Payment Request Grant Application Proposed Corners 

$21,164.80 Start-Up Payment (40% of Grant Award) 28 Corners anticipated to be paid with funds 

$31,747.20 Balance after Start-Up Payment Corners Completed 
Progress Report Payment Request Corners completed & paid with grant funds 

Amount Requested (up to 85% of Grant) Corners completed & paid by others 

Grant Balance after Progress Report Corners revisited & paid with grant funds 

Completion Report Payment Request Corners revisited & paid by others 
Amount Requested (up to 100% of Grant) Common corners entered into Accela twice 
Grant Balance after Completion Report Number ofrecords entered into Accela 

Corners revisited without record 

I certify to the best ofmy knowledge and belief that this report is correct and complete, and all expenditures are for the purposes set 
forth in and comply with the annual grant agreement. 

Is this county on an approved Maintenance Plan during this contract? 

~ ik:dl 
Tami Hewitt 
County Grant Administrator 

Date 

--Section below for OLSR staff use only-- 

Payment Authorized: $ Records completed by County in current Grant Year: 

Grant Balance: $ Records remaining to be completed in County Plan: 

Nicholas J. Clever, P.S. Date 
Director, Office of Land Survey & Remonumentation 



BCC-963 (Rev. 05/20) Page I of 3 

Administrator 

Name: Tami Hewitt Phone: 616.527.5320 

Email Address thewitt@ioniacounty.org 

Physical Address 100 W Main St. 

City, State, Zip Ionia, MI 48846 

Representative 

Name: Marinus A. Mulder, P.S. Phone: 517.647.7826 

Email Address muldersurveying@gmail.com 

Physical Address 6585 Mulder Drive 

City, State, Zip Portland, MI 48875 

Address for Payments 

Name: Ionia County Treasurer, Judith Clark Phone: 616.527.5329 

Physical Address 100 W. Main St 

City, State, Zip Ionia, MI 48846 

The following section is divided into columns corresponding to the stages of the yearly Remonumentation Grant program, from left to 
right. Fill out the sections within the column of the current stage, while leaving the information from the previous stages in place. If 
the county does not submit a Progress Report, leave that column blank. 

Budget (Grant Application) column refers to the estimated costs set forth by the County in the Grant Application. 

Progress Report column will include any expenditures by the County up to that point. Expenditures must exceed the amount received 
by the county in the 40% Start-up Payment. Any amount in this column must have receipts or invoices listing completed corners 
attached for reimbursement. 

Completion Report column will include all reimbursable expenditures by the County during the Grant Year. Any amount in this 
column must have receipts or invoices listing completed corners attached for reimbursement. 

County must provide copies of all invoices, receipts, payment vouchers, etc. for any expenditures being submitted for reimbursement 
under the Remon Grant program. Invoices must be itemized (where applicable) and should not include costs outside of the 
Remonumentation program. A county requesting payment for a Cost Allocation Program or similar policy must have a complete copy 
of the Cost Allocation Plan on file with OLSR before payment is made. 

County must provide a detailed, itemized budget report for all expenditures under the Remon program. Any payment amount that 
does not appear on the budget report cannot be considered for reimbursement under the Remon Grant program. 

BCC-963 (Rev. 05/20) Page 2 of3 



Remonumentation Program 
County Expenditure Detail 

Work Program Budget (Grant Progress Report 
Completion 

Expenditures by Application) Expenditures Report 
Line Item Expenditures 

Item A 
Remonumentation $46,712 

Services 
Item B 

Monument 
$0 Maintenance 

Services 
Item C 

Remonumentation 
$0 Supplies & 

Materials 
Item D 

Geodetic Control 
$0 Maintenance & 

Operations 
Item E 
Grant 

$1000 Administrator 
Fees/Wages 

Item F 
County 

$2500 Representative 
Fees/Wages 

Item G 
Additional 

$0 Administrative 
Staff Fees/Wages 

Item H 
$2700 Peer Group 

Item I 
Administrative 

$0 Supplies & Indirect 
Costs 

Totals $52,912.00 

BCC-963 (Rev. 05/20) Page 3 of 3 



2026 IONIA COUNTY PROPOSED REMONUMENTATION CORNERS 

CAMPBELL TWP- T5N-R8W 
• A02 
• A03 
• A09 
• B01 
• B02 
• B09 
• C09 
• C10 
• C11 
• C12 
• D01 
• D02 
• D09 
• E09 
• F01 
• F02 
• F09 
• G09 
• H06 
• H10 
• 111 
• J11 
• K11 
• L11 

BOSTON TWP. T6N-R8W 
• B13 

Total proposed monuments to be set 
and recorded with 2026 funds: 25 

















































































































Ionia County Animal Care & Control 

Departmental Report February 2026 

 

In 2025 our shelter took in 1,148 animals. Of that number, 474 were dogs and puppies, 662 were 

cats and kittens and 12 were various other species including ferrets, chickens, rabbits, guinea pigs and 

an African Grey Parrot.  

We returned 126 dogs and 18 cats to their owners for a total of 144 animals. We had 719 

adoptions this year, 478 cats and kittens, 230 dogs and puppies, and 11 other species. We transferred 98 

cats and 104 dogs to various rescue partners for a total of 202 transferred animals. Our euthanasia rate 

has remained steadily at 7%, giving us a 93% live release rate, which upholds our “no-kill” shelter status. 

Our total intake is down 381 animals compared to 2024. This decline is hopefully due to our low cost 

spay neuter efforts from the years prior, as well as supplying the public with various surrender resources 

such as the information for our rescue partners as well as low-cost veterinary options. We also made a 

more conscious effort to focus on our “capacity for care”, which means ensuring proper population 

management to improve outcomes and prevent overcrowding.  

We are currently utilizing 3 different vets for our spay & neuter surgeries. However, we are primarily 

using House Calls Vet in Eagle, as they have a new veterinarian that needs more surgical practice, so they 

have been giving us a discount on surgeries. 

Dr. Tremain from Arrow Vet in Lowell has now signed on as our ‘veterinarian of record’, which gave 

us back our ability to purchase our own prescription medications after the DEA changed its regulations to 

prohibiting non-vets, such as shelter employees, from buying medications in 2025. Dr. Tremain comes 



out to the shelter every Thursday to diagnose and treat our in-house animals in need, which has been 

very helpful.  

We participated in four Empty the Shelters events sponsored by Bissell Pet Foundation resulting 

216 dog and cat adoptions. 

In 2025, our shelter provided 180 people with free dog and cat food from our food bank. We also 

were lucky enough to have a washing machine donated to us from The Appliance Patch in Greenville, 

after ours malfunctioned. This summer, we had volunteers build us a large gazebo for our new dog run 

area, which is now accompanied by two handmade benches constructed and donated by Girl Scout 

Troop 8206! (Gazebo & benches pictured below). 

Our shelter participated in the Belding Labor Day event this summer. We had adoptable dogs and 

cats at the event which resulted in a few adoptions! We also participated in the Your House of Pizza Labor 

Day event as well, which was a pizza eating contest and fundraiser that benefitted the shelter. YHOP 

raised $2,400 for us that day! (Pictures below). 

Animal Control has been very busy in 2025, taking 611 complaints. We also issued 105 citations 

throughout the year and investigated 130 animal bites. We also recently implemented body worn 

cameras for both ACO McKellips and myself, which have been a nice addition. We also attended three 

animal control trainings in 2025, two through MAACO (Michigan Associations of Animal Control Officers), 

and one training through the Kent County Sheriffs Office. 

 



 

 

 

 

Shelter Tech, Alexus, bottle feeding a neonatal kitten 

Shelter Tech, Jenny, with shelter dog “Diller” 

Our booth at the Labor Day event 

Newly constructed gazebo 

New benches 



 

 

 

A snapshot of 2025 adoptions 

























 

 

 

 

 

 

 

 

Semi-Annual Report 

Close of Fiscal Year 2025 
 

 

 

 

 

Ionia County Commission on Aging 

115 Hudson Street Ionia MI 48846  

(616) 527-5365 •   iccoa@ioniacounty.org 
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Semi-Annual Report  

 
The goal of the Ionia County Commission on Aging is to strengthen the well-being of all Ionia 
County Senior Citizens and to be the cornerstone of support services for their continued 
independence.    
 
Services we provide are delivered in client homes, at satellite sites throughout the county and 
at our Senior Center in downtown Ionia. 

Numbers and analysis of services delivered in FY 2025 follow,  as do agency goals for FY 2026. 

Our annual Outcomes and Measures report, based on feedback received from clients in annual 
polling, also follows. 

Our vision for the future is encapsulated in our Senior Center in downtown Ionia. To respect our 
past, and plan for the future, our facility is a welcoming destination for social interaction, 
enriching programming and a hub for information, where seniors have a voice and a hand in 
both content and community. 
 
 
Thank you for your support of our efforts, and of our seniors, in Ionia County!   

 

Carol Hanulcik 

Director 
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Agency goals - fiscal year 2026  
 

• Resolve HVAC issues between our kitchen and office space before summer heat kicks in. 
 

• Fill vacant positions/hours, and become “fully staffed,” in order to meet increased need. 
 

• Work to reduce or eliminate the waiting list for Direct Care Services (DCS) - Homemaker and 
Respite.  
 

• Avoid a waiting list for Home Delivered Meals. 
 

• Expand service hours for our Blue Skies Adult Day Program, a low-to-no-cost care option for 
Ionia County residents, to help caregivers who are struggling to find respite care.  
 

• Key goals for our Nutrition Program include: to update training/orientation materials for 
program staff, to fill our vacant Nutrition Program Director position,  to reopen our Lake Odessa 
congregate meal site in spring 2026.  
 

• Bring on more volunteers!  Volunteers are needed now more than ever to help deliver meals, to 
help seniors get to medical appointments and the grocery store, to help at our Blue Skies Adult 
Day Program and to lead Senior Center Programming. If you feel inspired, we want to hear 
from you! 
 

• Completing renovations to our facility, remains a key goal for our agency – to create space to 
meet confidentially with clients, to perform essential upgrades to our kitchen and to add more 
workspace for staff. Renovations are needed to provide a solid foundation for our agency for 
both the near term and long term.  
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ICCOA Services Delivered 
Fiscal Year 2024 Recap - Oct 1, 2024 – Sept 30, 20251 

 
 

Registered Clients2   •    Demographics  
Individuals Registered  FY 2024 1,763 Meals, Supportive Services  (no transportation clients) 
Average Age      76.2 
Average % fpl3    149.7% 
 
Most ICCOA services are not based on a client’s ability to pay, but rather on a client’s need for assistance 
to remain in their home.  
 
And that need is growing.  Across the US, 1 in 4 Americans is 60+ and 12,000 more are turning 60 every 
day. Studies also show older Americans are living longer, with less money.4 
 
Client support is shown through donations for services, cost sharing, where applicable, and through 
payment of fares for transportation. Client contributions, community support and the Ionia County 
Senior Millage provides over half of all agency funding. 
 
Full Client & Caregiver Assessments Completed 
 
Fiscal year 2025 975 
Fiscal year 2024  953 
Fiscal year 2023  913 
Fiscal year 2022  895 
  
The number of full client assessments completed is one of our best indicators of increased need in our 
county.  Assessments determine an individual’s priority score, which indicates a client’s need for 
assistance.  
 
The number of full client assessments continues to increase each year. For comparison, 621 assessments 
were completed in FY 2016. 
 
Full Client/Caregiver assessments, performed in the home by a caseworker, are required for Meals on 
Wheels, Homemaker and Respite Services and for EightCAP’s Senior Companion Program. Assessments 
for Adult Day Services are performed onsite at our Blue Skies Adult Day Program. 
  

 
1 Numbers and units are preliminary and estimated. 
2 Not all clients who are helped by our agency are registered for services, and not all registered clients will receive a 
unit of service. Transportation clients are not included in this count, see Transportation Summary for more 
information. 
3 https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines 
4 https://www.mealsonwheelsamerica.org/research/the-escalating-issue-of-senior-hunger-and-isolation/ 

https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines


5 
 

Core Services, Departments and Staff  
Units delivered are for the period October 1, 2024 – September 30, 2025 

 

Nutrition 
 
Home Delivered Meals (meals) 
 
Fiscal year 2025 75,062  466 individual clients 
Fiscal year 2024  76,609  474 
Fiscal year 2023  73,200  479 
Fiscal year 2022  75,975  464 
 
Average age for this service FY 25: 77.1 
 

Meals on Wheels is a critical, core service that helps seniors remain in their homes. In addition to a 
healthy meal, the service can provide a wellness check up to five-days-per-week, by ICCOA staff.   
 
Meals on Wheels also makes sense financially for taxpayers. Meals on Wheels America data shows that 
the cost to “serve a senior for an entire year [is] roughly the same cost as [one] day in the hospital, or 10 
in a nursing home.5 
 
Updated Home Delivered Meals Standards were rolled out at the start of FY 26. One key update is 
changing the service definition and eligibility requirement to remove ‘homebound’ and replace this with 
‘prioritized.’ The update looks to focus on serving seniors 60 and up in greatest need, and prioritized 
individuals will include those who may not be homebound, but lack the means to obtain or prepare 
nourishing meals. 
 
While we welcome this focus to serve those who most need our help, this change is likely to also raise 
the numbers of seniors who qualify for services, which has already been greatly impacted by changing 
demographics (ie, growth in number of seniors, who are living longer). One key goal for the new year is 
to meet this need without having to resort to a waiting list for meals. 
 
Looking back over the last 12 years, the growth in services is clear: 
 

• 2014 to 2019 – averaged 71,150 meals annually, averaging just over 400 clients 

• 2020 to 2025 – averaged 75,350 meals annually, averaging just under 475 clients 
 
We are analyzing how to meet this increasing need,  given the realities of our infrastructure and 
parameters of the program: the  size of our kitchen and fleet, our budget and approved staff allocations, 
the window of time available for safe meal delivery when serving hot meals, etc.   
 
In November 2025 our Nutrition Director left the agency. Currently, responsibilities for the program are 
being shared by multiple ICCOA staff who I must commend for their efforts and hard work.  
 

 
5 www.mealsonwheelsamerica.org/facts  

http://www.mealsonwheelsamerica.org/facts
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While this has been and continues to be a challenge, it has also offered an opportunity to innovate and 
try new ways to serve clients. It has also presented an opportunity for cross-training which will serve the 
agency well in potential continuation of services scenarios. 
 
A Fact Sheet from Meals on Wheels American follows which shows how Meals on Wheels actually helps 
save taxpayers money while increasing qualify of life for our seniors. 

Allocations for nutrition program employees total an FTE  of 8.05 that includes: 2 full-time cooks/kitchen 
managers,  2 kitchen aides, site hosts for our 6 congregate meal sites and nutrition transporters for our 
7 established Meals on Wheels routes.   
 
Congregate Meals (meals)6 
 
Fiscal year 2025   9,165  381 individual clients 
Fiscal year 2024    9,437  434 
Fiscal year 2023  10,692  498 
Fiscal year 2022    9,325  414 
 
Average age for this service FY 25: 76.9 
 
 
 

Direct Care Services – In-Home & Onsite 
Including Respite, Homemaker, Home Health Aide, Memory Café, Adult Day Services and Respite 
Certificates. 
 
Homemaker, Respite and Home Health Aide hours 
 
Fiscal year 2025 7,174   248 individual clients (by caregiver) 
Fiscal year 2024  7,890   267  
Fiscal year 2023  7,294   257   
Fiscal year 2022  4,385   235  
 
Average age for these services FY 25: 80.6 
 
Our Direct Care Services program took a giant leap in 2025, launching our Blue Skies Adult Day Program. 
From our open house in August 2025, to welcoming our first clients in November, Blue Skies has been 
steadily attracting new clients who appreciate the friendly, welcoming atmosphere while providing a full 
day of engagement for attendees. 
 
The launch caused our numbers for services provided in the home to dip just slightly, as BSADP and 
Memory Café services share the same staff and allocated hours. Nonetheless, service hours delivered 
were still higher than any year going back to 2016, save FY 2024, thanks to the outstanding leadership of 
our Director of Direct Care Services, Emily Gray. 
 

 
6 Meals adjusted to eligible meals served. 
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A key goal for FY 2026 will be to hire and increase staff levels and serve more clients across all Direct 
Care Services. We are also looking to lower the administrative burden on the program director by rolling 
out electronic visit verification. We’re confident that the increased costs for equipment and software 
will be covered by time saved with manual data entry. 
 
Allocations for direct care workers total an FTE of appx 8 that includes 4 full-time DCWs and 5 part-time 
DCWs. Currently, just under 75% of allocated hours for these services are filled. 
 
 

Transportation 
ICCOA Fleet including Staff and Volunteer Drivers 
 
Transportation (one-way trips)7  
Fiscal year 2025 5,419   237 individual clients 
Fiscal year 2024  5,464   219  
Fiscal year 2023  4,896   182 
Fiscal year 2022  5,013   149  
 
Average age for these services FY 25:  75.3 (assisted, 3B transportation only) 
 
ICCOA works closely with Ionia Dial A Ride to provide complementary, not competing, transportation 
service in our county, focused specifically on Seniors and those needing extra help due to disability. 
 
We do this by providing assisted transportation, helping clients board and disembark vehicles, helping 
them into their home, by stowing walkers and wheelchairs, etc, for clients who are unable to do these 
things themselves. 
 
Under Coordinator Ashley Denker, our transportation program  continues to increase the 
professionalism and expertise of our staff, resulting in excellent safety and satisfaction results.   
 
In FY 26 we also added a new destination to our service area, the hospital and medical offices in Carson 
City.  Added to veteran’s facilities, cancer treatment centers and other specialty medical locations 
outside Ionia County, ICCOA Transportation provides a critical, core service for a need that otherwise 
would be unmet. 
 
Ashley leads a team  with total allocations just under 5, currently consisting of 9 drivers + 1 volunteer.  
Ashley also manages our MOW fleet. 
 
Our goal for the new year is to fill vacant hours and to roll out text reminders to clients for upcoming 
trips. 
 
 

Senior Center Services 
 
Wellness & Healthy Aging, or Disease Prevention/Health Promotion (DPHP)  client class sessions 

 
7 One-way client trips include accompanying caregiver trips. Individual client total does not include caregiver 
count. 



8 
 

 
Fiscal year 2025 4,449   131 individual clients 
Fiscal year 2024  4,962   117  
Fiscal year 2023  5,350   134  
Fiscal year 2022  3,072     99   
 
Wellness and Healthy Aging completed a solid year of service delivery while our Healthy Aging Specialist, 
Rachel Yenchar, was instrumental in our providing Caregiver Support Services, including the launch of 
our Blue Skies Adult Day Program.  
 
Rachel was point in ICCOA presenting a fresh, welcoming look at BSDAP and continues as a key player in 
providing services: helping to assess clients for admittance and by providing movement and wellness 
activities for attendees at the program.  
 
With her DPHP hat on, Rachel is certified in all ICCOA disciplines on offer including: Arthritis Exercise,  
EnhanceFitness, A Matter of Balance, Tai Chi and Walk With Ease as well as the new Drums Alive! which 
is being rolled out in FY 2026. 
 
Additional Senior Center Services and Support 
Our caseworkers + administrative team also provide direct client support for seniors that includes: 
 

• Brief Bank – made possible through donations + supplies from State of MI received through 
community partner EightCAP Inc, this program distributed 578 packages of incontinence 
supplies in FY 25. 

• Caregiver Support Group – meets twice each month, led by an ICCOA facilitator trained by 
partner the Alzheimer’s Association. 

• Coffee Klatch – a weekly gathering for coffee and conversation in Ionia. 

• Equipment Exchange Program – donated equipment is redistributed to other seniors. 

• Info and Referrals – ICCOA is the focal point for services to seniors in our county and we strive to 
develop and maintain resources in all areas needed. 

• SHIP Counseling (the State Health Insurance Assistance Program/formerly MMAP) – delivered 
117 counseling hours to seniors during Medicare open enrollment (and beyond) in FY 25.   

• Memory Café – where individuals with memory issues, and their caregivers, can  socialize and 
share a meal with others in a safe environment. 

• Meal & Movie nights – a popular night out in Ionia that we hope to reboot in FY 26! 

• Senior Project Fresh – ICCOA helped fund and distribute SPF funds to 309  individuals in FY 25. 

• Tax Returns and Tax Credits – 8  individuals were helped with MI Tax Credits in FY 25.  For FY 26, 
we have returned to the AARP Tax Aide Program, to help individuals with full returns and MI 
Credits alike, and are on target to help 125 + individuals! 

• Tech Savvy Senior Workshops – hosted quarterly in Ionia. 

• Volunteer led programming puts the focus on fun engagement and includes our Painting Group, 
Euchre Group and Yarn Circle. 
 

 
Office staff include 6 full-time positions:  ICCOA Director (Administrator), Nutrition Program Director 
(currently vacant), Direct Care Services Director, Transportation Coordinator, Wellness & Healthy Aging 
Specialist and one full-time position split between casework and administrative/program support.   



9 
 

 
Part-time positions include caseworkers, SHIP counselors/Senior Center staff and 3 remarkable part-
time administrative/program aides who are versant in all areas of our program while providing direct 
client services along with supporting all ICCOA departments.  Total FTEs are just under 10 currently. 
 
 
ICCOA Volunteers remain an integral part of service delivery, and we are always interested in 
welcoming new volunteers into the ICCOA fold. 
 
Volunteers include Transportation Drivers, Meals on Wheels Drivers, Kitchen helpers and much more.   
 
Our AARP Tax Aide team consists solely of volunteers and is set to complete well over 100 returns this 
year. Our Mrs Claus Bazaar and Craft Show is staffed overwhelmingly with hard-working volunteers 
who put on one of the biggest annual events in Ionia County. 
 
Additional volunteer-led programming includes our Painting Group, Euchre Group, Tech Savvy Senior 
Workshops and Yarn Circle.  We encourage folks of all ages to call to learn more about how you can 
help. 
 
Thank you for your support of the Ionia County Commission on Aging! 
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2026 NATIONAL SNAPSHOT

Supporting Senior Health and 
Independence while Saving Money

Hunger and isolation put seniors at risk for costly health issues.

For more than 50 years, Meals on Wheels has set the 
gold standard as an evidence-based public-private part-
nership that effectively addresses the issues of senior 
hunger and isolation while providing a proven significant 
return on investment in the form of health care savings.  
But with growing demand and rising costs, many seniors 

are left waiting for nutritious meals and moments of 
connection. And while they wait, they’re more likely 
to end up in the hospital or a long-term care facility. 
The need has never been greater, but together, we 
can End the Wait.

Almost 95% of older adults have at least one chronic condition, and nearly 80% have two or more.

Federal funding shortfalls for Meals on Wheels end up costing the government and taxpayers 
more due to costly health care and long-term care expenses that could have been prevented.

The estimated economic value of family caregivers’ 
unpaid contributions is approximately $600 billion

When adjusted for inflation:

Older adults have the highest rates 
of social isolation, putting seniors 
at risk for: 

•	 High Blood Pressure

•	 Anxiety and Depression

•	 Cognitive Decline

•	 Dementia

Food insecure older adults experience 
worse health outcomes than food-
secure seniors, with greater risk for: 

•	 High Blood Pressure

•	 Heart Attack

•	 Diabetes

•	 Depression

Senior malnutrition 
costs an estimated  
$76 billion a year in 
health care costs.

$76 
billion

Older adult falls
cost the U.S. health care 
system $100 billion a 
year, with most of the 
cost paid by Medicare.

$100 
billion

Social isolation 
costs Medicare an 
estimated $9 billion 
annually.

$9 
billion



Information data sources available at mealsonwheelsamerica.org/facts. © January 2026 Meals on Wheels America

Meals on Wheels is the solution...

but seniors are waiting.

Of home-delivered meal participants:

say the meals help  
improve their health  

say the services help them  
feel more secure   

say the meals help them  
live independently   

79% 84% 91%

Reduce use of costly health care services

Meals on Wheels is proven to: 

We can serve a senior for an entire year 
for roughly the same cost as a day in the 
hospital or 12 in a long-term care facility

Reduce nursing home admissions 
and increase ability to age in place

Reduce health care costs

Increase food security

Improve diet quality

Improve or reduce decline in nutritional status

Reduce social isolation and loneliness

Reduce falls and increase home safety

1 year 1 day 12 days

Nearly 
14 million

older Americans are threatened 
by or experience hunger

56% 
of seniors 
feel lonely

Gas prices increased 53%  
from 2015-2025

Grocery prices increased 30% 
from 2014-2024

Meals on Wheels operational costs 
are on the rise

1 in 3 Meals on Wheels providers has a waitlist 
with seniors waiting on average 4 months for meals.

HELP US END THE WAIT. FUND AND SUPPORT MEALS ON WHEELS.
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Achieved Program Outcomes FY 2025 
 

The goal of the Ionia County Commission on Aging is to strengthen the well-being of all Ionia 
County Senior Citizens and to be the cornerstone of support services for their continued 
independence. 
 
Services are provided in client homes, at our Senior Center in downtown Ionia, virtually, such as 
on Zoom, and at satellite sites located throughout the county. 
 
Each year we survey clients to learn how we might improve services. We also look for areas 
where there is a need to develop a service, or to find a new resource for seniors in our 
community. This feedback is key as we develop our goals for the new year. 
 
And each year polling returns results that both challenge and inspire us to find the best ways to 
serve Ionia County. 
 
Completing renovations on our facility, particularly on our kitchen, remains a key deliverable for 
our agency. However, as the demand for services continues to rise, combined with uncertainty 
around state and federal funding, we continue to move cautiously on this.  
 
While renovations are needed for the long term health of the agency, in the short term, it is 
imperative that we have the funds to meet current needs for food, hand-on help in the home, 
transportation to medical appointments and other supportive services 
 
Polling results and our analysis follow.  Thank you for your support of our programming in Ionia 
County and throughout our region.   
 
Our vision for the future is encapsulated in our Senior Center in downtown Ionia. To respect our 
past and plan for the future, our facility is a welcoming destination for social interaction, 
enriching programming and a hub for information, where seniors have a voice and a hand in 
both content and community. 
 
 
Carol Hanulcik 
Director 
The Ionia County Commission on Aging 
November 2025 
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Supportive Services Programming 
 
In Home Services, Respite and Homemaker 
 
Homemaker Survey Results: 
 

• 99% of responses indicated that Ionia County Commission on Aging (ICCOA) 
Homemakers performed all the tasks assigned (124 of 125 replies). 

 

• 98% of replies indicated that they would recommend ICCOA Homemaker Services to 
others (122 of 124 replies). 

 

• 99% of responses received indicated that ICCOA direct care workers providing 
homemaker services are respectful and communicate effectively (124 of 125 replies). 

 
Respite Survey Results: 
 

• 100% of respondents indicated services helped them accomplish the things they wanted 
to do (answering yes (15) or somewhat (5),  of 20 replies received). 

• 65% of caregivers reported relief, as a result of receiving services (13 of 20 responses, 
indicating 6 or higher on a 10 point scale with 10 being extremely relieved. An additional 
25% of respondents indicated a 5 on the scale). 

• 85% of caregivers who receive Respite Services indicated a positive personal health 
score at their assessment, comparing their health to the same period last year 
(indicating 5 or lower on a 10 point scale where 1 is very healthy, 39 of 46 replies).  

• For those clients who completed 2 surveys in the fiscal year (21 total), 33% indicated no 
change in their personal health score, 19% indicated improvement and 48% indicated 
decline. 

 
 
Analysis:   Our agency met or exceeded the targets set in all three standardized outcomes for 
Homemaker Services. And Respite surveys indicated the importance of providing these services 
to stressed caregivers. 
 
FY 2025 continued a strong year of service delivery although service hours dipped slightly. One 
reason for this was the time needed to launch our Adult Day Program without adding additional 
administrative staff. This launch is an investment in the future, to serve growing numbers of 
clients, with a service model that requires fewer staff, while offering additional benefits. 
 
We are excited to add our Blue Skies Adult Day Program to our suite of services supporting 
caregivers.  
 
Respite continues to be an important part of Direct Care Services at our agency, comprising 
approximately 1/3 of all DCW services provided. 
 



3 

 

 
 

Assisted Transportation 

 

• 95% of respondents indicated they were better able to maintain their health – through 
medical appointments and/or community connections – thanks to transportation 
provided by the Ionia County Commission on Aging Assisted Transportation (35 of 37 
responses). 
 

• 100% of responses indicated clients were able to get to their scheduled appointment(s) 
on time when using transportation provided by the Ionia County Commission on Aging 
Assisted Transportation Program (35 of 35 responses). 

 

• 100% of respondents said their experience with Ionia County Commission on Aging 
Transportation Services was positive (36 of 36 responses). 
 

• 94% of responses indicated Ionia County COA Transportation has reduced their stress 
and helped them maintain their independence (33 of 35 responses). 

 
We polled on some additional topics this year with these results: 
 

• 64% of respondents indicated they would be interested in receiving text notifications or 
reminders for their scheduled transportation from our agency (23 of 36 responses). 

 

• 50% of respondents indicated they would be interested in receiving voice notifications 
or reminders for their scheduled transportation from our agency (18 of 36 responses). 
 

• And finally, we polled on additional out-of-county, medical facilities to which clients 
would like us to provide transportation, and both Mt Pleasant and Carson City were 
mentioned (2 responses). 

 
 
Analysis: All standardized outcomes for Transportation were achieved.  And once again, extra 
appreciation was offered by several additional comments, thanking us for our service. 
 
As OAA funded transportation is now provided by both staff drivers and volunteers, survey 
results include all transportation surveys returned, under all funding sources. 
 
All transportation at our agency is provided with fleet vehicles. We believe this adds quality to 
the professional service we provide, where all drivers maintain current PASS Certification, hold a 
Chauffeur’s License endorsement and receive hands-on training from our Transportation 
Coordinator, Ashley Denker, who is herself a certified trainer in the Passenger Assistance Safety 
and Sensitivity (PASS) Program. 6 of 7 of our fleet vehicles are also equipped with a ramp and 
are fully accessible. 
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Our goals for FY 26 are the same as FY 25: to continue to increase trips provided, to increase 
efficiency where possible (ie, shared rides) and to do our best to recruit volunteer drivers to 
make the most of the budget we have for this important service.  
 
Disease Prevention/Health Promotion or DP/HP 
Including Arthritis Exercise, EnhanceFitness™, A Matter of Balance and Tai Chi. 
 
DP/HP is a core service at our agency.  We host classes 5 days a week, at our Senior Center in 
Ionia, and provide Zoom classes for each discipline except A Matter of Balance.  Each year we 
also host classes at one or more “satellite locations” in Ionia County.  
 
Surveys were distributed at our Ionia Senior Center and mailed out to those who took classes at 
other sites, in FY 2025.  Altogether, 72 surveys were returned. 
 
Polling showed: 
 

• 90% of responses said that they would take the class again (62 of 69, with an additional 
3 answering maybe).   

• 100% indicated they would recommend the class to others (71 of 71).  

• 90% said their overall fitness level had improved because of the class (65 of 72, with 2 
answering maybe). 

• 90% felt that their balance and stability had improved due to the class (65 of 72, and 1 
maybe). 

• 96% said they felt the class was fun and a good social experience (69 of 72).   

• 35% of respondents indicated they have attended via Zoom. 

• 58% said they would like to learn how to attend on Zoom. 
 
We also polled on additional classes our clients might like, and responses included yoga (more 
than once!), a walking group, line dancing and “Fit after 50.” 1  Other surveys also indicated an 
interest in bringing back Wii Bowling and offering Pickleball and weightlifting.  
 
Additional comments and analysis: 
 
Each year we look to grow our DP/HP program and welcome more seniors to classes.  We do 
this by offering as much variety in classes, times, days and locations as we are able. 
 
In FY 2026 we are thrilled to launch a new and exciting class, Drums Alive, offering both cardio 
and cognitive benefits in a fun drumming class. We hosted the first, intro class just a week ago 
and available spots were filled almost immediately.  
 
We plan to leverage our experienced team of certified DPHP instructors to offer programming 
at our Blue Skies Adult Day program in FY 2026 as well. 

 
1 https://fitafter50.com/  

https://fitafter50.com/
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Senior Center Activities 
 
Our Senior Center in Ionia hosts a variety of activities, programming and services.  It is also a 
hub for information, where seniors can learn more about our services, and services provided by 
others in Ionia County.  
 
The goal of polling is to learn where we can improve our services, to learn where we need to 
develop resources to meet additional needs, and to set goals for the new year. 
 
With 43 surveys returned, results showed: 
 

• 95% indicated ICCOA staff were courteous and helpful, (always 88%, usually 7%). 

• 89% replied that staff helped them gain access to appropriate services (always 76%, 
usually 13%). 

• 82% indicated they were very satisfied with our agency’s range of services while 14% 
indicated they were somewhat satisfied. 

• 86% indicated they found the information in our newsletter helpful always or usually, an 
additional 11% responded sometimes. 

• 95% indicated they would recommend our agency to a friend. 

• Of 33 replies, 23 indicated they felt they had a voice in activities or services our COA 
offers, 7 said they were unsure and 3 respondents indicated they did not feel they had a 
voice.   

• 48% of respondents indicated they were seeking information on Senior Center Services 
such as equipment exchange, SHIP counseling, Tax Aide, Senior Project Fresh, Tech 
Savvy Senior, DPHP. 

• When asked to name other programming they’d like to see offered include respondents 
shared: a book club, cooking and nutrition classes, board games, crafting, music, bingo.  
Interest in accessing services at other locations was also indicated. 
 

 
Analysis + goals for the new year: 
 
Our goal for the new year is to continue to provide the resources and services our clients need, 
and to offer activities and programming that clients enjoy, that offer real benefits. As in FY 25, 
we will look to hold quarterly Lunch & Learns, combining a meal with Senior Center Programing, 
at each of our meal sites in FY 26. 
 
With more seniors engaging with our agency, stretching existing staff hours to meet increased 
need becomes a challenge. A goal for FY 26 is to recruit volunteers to help lead activities where 
possible. 
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Notes on Congregate and Home Delivered Meal Survey Results 
 
Survey results for Congregate and Home Delivered Meals also follow.  
 
Our FY 25 Congregate Meal outcomes were positive and indicated clients enjoyed their meals 
and our meal sites. In FY 26, we will look to develop programming on food and nutrition which 
might better engage clients, addressing question 6 from surveys. 
 
For Home Delivered Meals, our goal for the new year will be to achieve the standardized 
outcomes where we fell short this year and where we can make a difference, such as improving 
the taste of meals. 
 
 
This report covers outcomes for Older Americans Act services including:  Homemaker and Respite 
Services, Assisted Transportation, Senior Center Services and Healthy Aging/Disease Prevention. Funding 
for these services includes Older Americans Act funding, MDOT funding and importantly, Ionia County 
Senior Millage Funds.  
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