
 
 
 

 IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING 

 
MARCH 24, 2026 – 3:00 P.M.  

101 WEST MAIN STREET 
IONIA, MICHIGAN 

 
THIS MEETING WILL BE HELD IN PERSON AND ZOOM  

 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s)  
B. Approve per diem and mileage 
C. Approve payments of Common Cash and General Fund Payroll for the month of 

February 2026- $ 1,594,919.32 
D. Approve payments of Health Department payroll and accounts payable for the 

month of February 2026-$ 162,172.92 
E. Approve payments of Road Department payroll and accounts payable for the 

month of February 2026- $ 1,024,337.63 
F. Approval of payments from Trust and Agency for the month of February 2026- 

$ 285,269.16 

VII. Unfinished Business 

VIII. New Business  
A. Presentation from Steve Currie, Executive Director of Michigan Association of 

Counties 
B. Call to Special Election 
C. Request Approval of Motorola Service Agreement Renewal-Lance Langdon 
D. Request Approval of FY27 MIDC Grant for Public Defender Office – Walter 

Downes 
E. Resolution for Act 51 Certifying County Road System Mileage- Cody Waite 
F. Resolution Approving and Authorizing Signing MDOT Contract 26-5032 Bell 

Road Bridge over Duck Creek- Cody Waite 



G. Request Approval of Motor-Grader Rental- Cody Waite 
H. Request Approval of As Needed Construction Services- Cody Waite 
I. Request signature on updated Agreement with the Easton United Methodist 

Church for Blue Skies Adult Day Program- Carol Hanulcik 
J. Request Approval to sign LOI for County Veteran Service Grant and creation of a 

County Veterans’ Affairs/Veterans’ Service Office-Chad Shaw 
K. Request Approval to form the Ionia County Veterans Affairs Committee 
L. Appointment to the Veterans Affairs Committee 

 Joel Vanslambrouck 
 Shane Houghton 
 Patrick Dixon 

IX. Department Reports 
A. Public Defender 
B. Register of Deeds-Written Only  

X. Reports of Officers, Boards, and Standing Committees 
A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 
XIII. Closed Session 

A. None 
XIV. Adjournment 

 
 
 
 

 
Board and/or Commission Vacancies 

 Community Corrections Advisory Board-Ionia Community Mental Health 
Representative 

 Construction Board of Appeals 
 Board of Public Works 
 Land Bank Authority  
 Midwest Michigan Trail Authority 
 WMRPC Comprehensive Economic Development Strategy Committee 

 
Appointments for consideration in the month of March 2025: 

 Community Mental Health Services 
 

Appointments for consideration in the month of April 2025: 
 Area Agency on Aging of Western Michigan Advisory Council 
 Economic Development Corporation/Brownfield Redevelopment Authority 
 Jury Board 
  

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

February 10, 2026, 1:30 p.m.  
Airport Board Minutes 

Members Present: County Commissioner Scott Wirtz, County Commissioner Terry Frewen, 
Commissioner Jack Shattuck 

Members Absent:  

Other Present: County Administrator Chad Shaw, County Administrative Assistant 
Jami Elliott, Facilities Director Scott DeRuischer, Airport Manager Matt 
Kuhns 

I. Call to Order 
Wirtz called the meeting to order at 1:30 p.m. 

II. Organization of the Airport Board 

Board discussed the nomination for Chairman 

Nomination of Shattuck 

Moved by Wirtz 

Supported by Frewen 

Nomination carried by roll call vote 

Shattuck-Wirtz, Frewen 

Board discussed the nomination for Vice Chairman 

Nomination of Wirtz 

Moved by Terry 

Supported by Shattuck 

Nomination carried by roll call vote 

Wirtz-Frewen, Shattuck 

Board discussed nomination for Secretary 

Nomination of Frewen 

Moved by Wirtz 

Supported by Shattuck 

Nomination carried by roll call vote 

Frewen- Wirtz, Shattuck 

Board discussed approval of meeting dates and times 

Motion to Approve Schedule 

Moved by Frewen 



Supported by Wirtz 

Motion carried by voice vote 

III. Approval of Agenda  
Board discussed agenda. 

Motion to Approve Agenda 
Moved by Frewen 
Supported by Wirtz 
Motion carried by voice vote 

IV. Approval of Minutes 
Board discussed approval of the previous minutes. 

Motion to Approve Minutes 
Moved by Wirtz 
Supported by Frewen 
Motion carried by voice vote 

V. Review of Revenue and Expenditure Report 
Board reviewed the September, October, November, December 2025 and 
January2026  Report. 

Motion to Approve Report 
Moved by Wirtz 
Supported by Frewen 
Motion carried by voice vote 

VI. Public Comment 
  

VII. Unfinished Business 
   No unfinished business 

VIII. New Business 
 

IX. Reports from Matt Kuhns, Airport Manager 
Total fuel sales for 2025 was 33,000 gallons.  This winter have done a total of 
16 plows and drift clean ups.  Currently have 2 empty hangers.  There was a 
deer strike with a plane, found a hole in the fence that has been patched.  3 deer 
have been sighted in the fence currently.  The DNR has issued kill tags for the 
airport.  SRE building is underway.  Credit card reader was replaced.  Deck has 
to be replaced or repair 8-10 boards that are damaged.   

X. Miscellaneous 

XI. Adjournment 
   Motion to Adjourn 
   Moved by Wirtz  
   Supported by Frewen 
   Motion carried by voice vote 

 
 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

 

March 10, 2026, 3:00 p.m. 

Minutes 

 

Members Present: County Commissioner Scott Wirtz, County Commissioner Phil Hesche, 

County Commissioner Gordon Kelley, County Commissioner Jack 

Shattuck, County Commissioner Terence Frewen 

 

Members Absent: County Commissioner David Hodges 

 

Others Present: County Administrator Chad Shaw, County Clerk Greg Geiger 

 

 

I. Call to Order 

Frewen called the meeting to order at 3:00 pm. 

 

II. Pledge of Allegiance 

Frewen led the Pledge of Allegiance. 

 

III. Invocation 

Frewen led the invocation. 

 

IV. Approval of Agenda 

Board discussed agenda and added two items to new business regarding 

outside employment for a department head and a letter supporting Odessa 

Township’s request for federal funds. 

Motion to Approve Agenda as Amended 

Moved by Kelley 

Motion carried by voice vote 

 

V. Public Comment 

Andrew Dymczyk commented on a potential ballot proposal for emergency 

services. 

Melinda Tolan commented on a potential ballot proposal for emergency 

services. 

 

VI. Action on Consent Calendar 

Board approved the consent calendar by unanimous consent. 

 

VII. Unfinished Business 

No unfinished business. 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

VIII. New Business 

Board discussed appointment of Cathy Hesche to a 3-year on the Community 

Mental Health Services Board.  

Motion to Approve 

Moved by Kelley 

Motion carried by voice vote 

 

Board discussed reappointment of Nancy Haga to a 3-year term on the 

Community Mental Health Services Board. 

Motion to Approve 

Moved by Shattuck 

Motion carried by voice vote 

 

Board discussed budget Amendment Approval for PFAS sites with the Health 

Department. Haleigh Leslie presented the budget amendment and 

recommended approval. 

Motion to Approve 

Moved by Wirtz 

Motion carried by voice vote 

 

Board discussed the request to update authorization of signature for 

AAAWM. Shaw presented the request and recommended approval. 

Motion to Approve 

Moved by Shattuck 

Motion carried by voice vote 

 

Board discussed the Resolution for MSU Extension/4H Millage Proposal. 

William Hendrian presented the resolution and recommended approval. 

Motion to Approve Resolution 

Moved by Shattuck 

Motion carried by roll call vote 

Yes – Wirtz, Hesche, Kelley, Shattuck, Frewen 

No – 

 

Board discussed and reviewed Applications for District 3 Commissioner. 

Board discussed sequestering candidates during the interviews and allowing 

zoom for candidates to interview remotely. 

Motion to Interview Robert Simpson, Carrie Bucholtz, Tim Ross 

Moved by Kelley 

Motion carried by voice vote 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

Board discussed request to approve outside employment for Finance Director 

Craton. 

Motion to Approve Request 

Moved by Kelley 

Motion carried by voice vote 

 

Board discussed request from Odessa Township for letter of support in their 

bid to obtain a federal grant for the construction of a new fire station. 

Motion to Authorize Chairman to Approve and Publish Letter of Support  

Moved by Shattuck 

Motion carried by voice vote 

 

I. Department Reports 

Board received written and oral report from the Sheriff's Office. 

 

II. Reports of Officers, Boards, and Standing Committees 

Frewen commented on MAC webinar. 

Wirtz commented on Airport meetings. 

Shattuck commented on gravel roads and emergency services proposal. 

Hesche commented on rails to trails finance. 

Shaw commented on road conditions, veteran’s service office and grant 

review for the Public Defender’s Office. 

 

III. Reports of Special or Ad Hoc Committees 

No reports of special or ad hoc committees. 

 

IV. Public Comment 

No public comment. 

 

V. Closed Session 

No closed session 

 

 

 

 

 

 

 

 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

VI. Adjournment 

Board discussed adjournment. 

Motion to Adjourn 

Moved by Shattuck 

Motion carried by voice vote  

 

 

 

 

    

  Terence M. Frewen, Chairman         Greg Geiger, County Clerk 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

March 17, 2026, 3:00 p.m. 

Special Meeting Minutes 

 

Members Present: County Commissioner Scott Wirtz, County Commissioner Phil Hesche, 

County Commissioner Gordon Kelley, County Commissioner Jack 

Shattuck, County Commissioner Terence M. Frewen 

 

Members Absent: County Commissioner David Hodges 

 

Others Present: County Administrator Chad Shaw, County Clerk Greg Geiger 

 

 

I. Call to Order 

Frewen called the meeting to order at 3:00 pm. 

 

II. Pledge of Allegiance 

Frewen led the Pledge of Allegiance. 

 

III. Invocation 

Kelley led the invocation. 

 

IV. Approval of Agenda 

Board discussed and approved the agenda by unanimous consent. 

 

V. Public Comment 

Miguel Pilar commented on a candidate for the County Commissioner’s 

appointment. 

 

VI. New Business 

Board discussed the rules governing the appointment process for the vacant 

District 3 Commissioner seat. Frewen presented various options and solicited 

input.  

Motion to Utilize Public Paper Balloting Procedure 

Moved by Hesche 

Motion carried by voice vote 

 

Motion to Eliminate Candidate that Receives the Fewest Number of Votes 

Moved by Hesche 

Motion carried by voice vote 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

 

Board discussed the interview process for candidates for the vacant District 3 

Commissioner seat. The following candidates were interviewed: Tim Ross of 

Ionia Township, Carrie Bucholtz of Easton Township, and Robert Simpson of 

Keene Township. 

 

Board conducted an interview of Tim Ross. 

 

Board conducted an interview of Carrie Bucholtz. 

 

Board conducted an interview of Robert Simpson. 

 

 

VII. Public Comment 

Andrew Bucholtz commented on a candidate for the County Commissioner’s 

appointment. 

 

Kristie Walls commented on a candidate for the County Commissioner’s 

appointment. 

 

VIII. Board Voting 

Board discussed the appointment of a candidate to fill the vacant District 3 

Commissioner seat.  

 

Round 1 of voting by paper ballot did not reach a consensus. Results were as 

follows, 

Ross – Kelley, Frewen 

Bucholtz –  

Simpson – Wirtz, Hesche, Shattuck 

 

Round 2 of voting by paper ballot did not reach a consensus. Results were as 

follows, 

Ross – Kelley, Frewen 

Simpson – Wirtz, Hesche, Shattuck 

 

Board members indicated they would not alter their votes to reach a 

consensus. Board discussed special election. Clerk requested recess to obtain 

details regarding permanent vacancy and special election. 

 

Recess 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

Frewen called meeting back to order. 

 

Board discussed special election.  

Motion to Discontinue Voting and Wait for Complete Information 

Regarding Special Election 

Moved by Kelley 

Motion carried by voice vote 

 

IX. Adjournment 

Board discussed adjournment. 

Motion to Adjourn 

Moved by 

Motion carried by voice vote 

 

 

 

 

    

  Terence M. Frewen, Chairman         Greg Geiger, County Clerk 















IONIA COUNTY BOARD OF COMMISSIONERS 

REQUEST FOR DISCUSSION/ACTION 
 

Motorola Service Agreement Renewal 

Meeting Date: March 17, 2026 
 

CONTACT: 

Lance Langdon, ENP,  Central Dispatch Director 

DESCRIPTION: 

Central Dispatch’s Motorola radio equipment used on the MPSCS 800 MHz system requires annual 

service to ensure continued functionality and proper maintenance. The 2026 service agreement is needed 

to support and maintain the reliable operation of the radio equipment used by Central Dispatch. 

OTHER DEPARTMENTS/AGENCIES AFFECTED: 

All public safety agencies served by Ionia County Central Dispatch. 

FINANCIAL ANALYSIS: 

The service cost is included in the Central Dispatch operations budget. The 2026 cost is $19,415.54, 

representing a 5 percent increase over the 2025 cost of $18,490.00, which itself increased from the 2024 

cost of $17,350.00 (approximately a 6.5 percent increase). Due to the system requirements of the MPSCS 

network, Motorola is the only available provider for this service. 

LEGAL REVIEW: 

The agreement has been reviewed and approved by County Attorney Love. 

DEADLINE: 

As soon as possible. This service agreement is for 2026. The invoice was originally issued at the end of 

summer and held until closer to expiration. It was inadvertently missed during year-end bill processing 

and became due on January 1, 2026. 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

It is requested that the Ionia County Board of Commissioners authorize the Dispatch Director to sign the 

Motorola service agreement, as approved by the County Attorney, and approve payment of $19,415.54 to 

Motorola Solutions for 2026 radio equipment service from the Central Dispatch budget. 

ADMINISTRATOR’S RECOMMENDATION: 

Administrator Recommends Approval of this request. 

 



 

 

    

                                        SERVICE AGREEMENT 

 
500 W Monroe St   
Chicago, IL 60661 
(800) 247-2346 

    Contract Number: USC000004685 
    Contract Modifier: R02-SEP-25 04:08:33 

  
   
                                    Date:   20-OCT-2025   

       Company Name: Ionia County Central Dispatch 
                      P.O.#: N/A 
             Customer #: 1011878660 

                        Attn.: Lance Langdon              Bill to Tag#: 0001 
         Billing Address: 545 Apple Tree Dr    Contract Start Date: 01-JAN-2026 
City, State, Zip Code: Ionia, MI 48846   Contract End Date: 31-DEC-2026 
    Customer Contact: Lance Langdon        Payment Cycle: ANNUALLY  
                     Phone: 6165275300                  Currency: USD 

   

QTY MODEL/OPTION SERVICES DESCRIPTION 
MONTHLY 

EXT 
EXTENDED AMT 

  ***** Recurring Services *****   
 LSV01S01107A ASTRO SYSTEM ESSENTIAL PLUS 

PACKAGE  
$1,617.96 $19,415.54  

 SVC02SVC0201A ASTRO SUA II UO IMPLEMENTATION 
SERVICES  

$0.00 $0.00  

 SVC02SVC0343A RELEASE IMPACT TRAINING  $0.00 $0.00  

 SVC02SVC0344A RELEASE IMPLEMENTATION TRAINING  $0.00 $0.00  

 SVC02SVC0433A ASTRO SUA II  FIELD IMPLEMENTATN SVC  $0.00 $0.00  

 SVC04SVC0169A SYSTEM UPGRADE AGREEMENT II  $0.00 $0.00  

     

 Sub Total $1,617.96 $19,415.54 

 
SPECIAL INSTRUCTIONS - ATTACH STATEMENT OF WORK FOR PERFORMANCE 

DESCRIPTIONS 

 

 

Taxes $0.00 $0.00 
Grand Total $1,617.96 $19,415.54 

 
THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING 

JURISDICTIONS WHERE APPLICABLE, TO BE VERIFIED BY MOTOROLA 
SOLUTIONS 

 
 

 

   
  



 

Revised Jul 2, 2025 

 
 

  

I have received Applicable Statements of Work which describe the Services provided on this Agreement. 
Motorola's Terms and Conditions are attached hereto and incorporated herein by reference. By signing below, 
Customer acknowledges these terms and conditions govern all Services under this Agreement. 

 
 
 

AUTHORIZED CUSTOMER SIGNATURE TITLE DATE 
 
 
 

…………………… ………………… 
CUSTOMER (PRINT NAME)   

 
 
 

MOTOROLA REPRESENTATIVE (SIGNATURE) TITLE DATE 
 
 
SHERI PARDON            
MOTOROLA REPRESENTATIVE (PRINT NAME) PHONE 

 

  

Sheri Pardon

DVW478
Typewritten text
Associate Customer Support Manager 	10/20/2025

DVW478
Typewritten text
810.306.0801



 

Revised Jul 2, 2025 

Company Name : Ionia County Central Dispatch 
Contract Number : USC000004685 
Contract Modifier : R02-SEP-25 04:08:33 
Contract Start Date : 01-JAN-2026 
Contract End Date : 31-DEC-2026 

 

  



 

Revised Jul 2, 2025 

Service Terms and Conditions 
 
Motorola Solutions Inc. ("Motorola") and the customer named in this Agreement ("Customer") hereby agree as follows: 
 
Section 1. APPLICABILITY 
These Maintenance Service Terms and Conditions apply to service contracts whereby Motorola will provide to Customer 
either (1) maintenance, support, or other services under a Motorola Service Agreement, or (2) installation services under 
a Motorola Installation Agreement. 
 
Section 2. DEFINITIONS AND INTERPRETATION 
2.1. “Agreement” means these Maintenance Service Terms and Conditions; the cover page for the Service Agreement 
or the Installation Agreement, as applicable; and any other attachments, all of which are incorporated herein by this 
reference.  In interpreting this Agreement and resolving any ambiguities, these Maintenance Service Terms and 
Conditions take precedence over any cover page, and the cover page takes precedence over any attachments, unless the 
cover page or attachment states otherwise. 
   
2.2. “Equipment” means the equipment that is specified in the attachments or is subsequently added to this Agreement. 
   
2.3. “Services” means those installation, maintenance, support, training, and other services described in this Agreement 
or applicable Statement of Work. 
 
Section 3. ACCEPTANCE 
 Customer accepts these Maintenance Service Terms and Conditions and agrees to pay the prices set forth in the 
Agreement.  This Agreement becomes binding only when accepted in writing by Motorola.  The term of this Agreement 
begins on the “Start Date” indicated in this Agreement. 
 
Section 4. SCOPE OF SERVICES 
4.1. Motorola will provide the Services described in this Agreement or in a more detailed statement of work or other 
document attached to this Agreement.  At Customer’s request, Motorola may also provide additional services at 
Motorola’s then-applicable rates for the services. 
 
4.2. If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used; the Equipment 
will be serviced at levels set forth in the manufacturer’s product manuals; and routine service procedures that are 
prescribed by Motorola will be followed. 
  
4.3. If Customer purchases from Motorola additional equipment that becomes part of the same system as the initial 
Equipment, the additional equipment may be added to this Agreement and will be billed at the applicable rates after the 
warranty for that additional equipment expires. 
 
4.4. All Equipment must be in good working order on the Start Date or when additional equipment is added to the 
Agreement.  Upon reasonable request by Motorola, Customer will provide a complete serial and model number list of the 
Equipment.  Customer must promptly notify Motorola in writing when any Equipment is lost, damaged, stolen or taken out 
of service.  Customer’s obligation to pay Service fees for this Equipment will terminate at the end of the month in which 
Motorola receives the written notice. 
 
4.5. Customer must specifically identify any Equipment that is labeled intrinsically safe for use in hazardous 
environments. 
 
4.6. If Equipment cannot, in Motorola’s reasonable opinion, be properly or economically serviced for any reason, 
Motorola may modify the scope of Services related to that Equipment; remove that Equipment from the Agreement; or 
increase the price to Service that Equipment. 
   
4.7. Customer must promptly notify Motorola of any Equipment failure.  Motorola will respond to Customer's notification 
in a manner consistent with the level of Service purchased as indicated in this Agreement. 
 
Section 5. EXCLUDED SERVICES 
5.1. Service excludes the repair or replacement of Equipment that has become defective or damaged from use in other 
than the normal, customary, intended, and authorized manner; use not in compliance with applicable industry standards; 



 

Revised Jul 2, 2025 

excessive wear and tear; or accident, liquids, power surges, neglect, acts of God or other force majeure events. 
5.2. Unless specifically included in this Agreement, Service excludes items that are consumed in the normal operation 
of the Equipment, such as batteries or magnetic tapes.; upgrading or reprogramming Equipment; accessories, belt clips, 
battery chargers, custom or special products, modified units, or software; and repair or maintenance of any transmission 
line, antenna, microwave equipment, tower or tower lighting, duplexer, combiner, or multicoupler.  Motorola has no 
obligations for any transmission medium, such as telephone lines, computer networks, the internet or the worldwide web, 
or for Equipment malfunction caused by the transmission medium. 
 
5.3 This Agreement pricing provided does not take into account prevailing wage requirements. Should prevailing wage 
regulations be applicable to this project, the pricing shall be subject to change to reflect compliance with those regulations. 
   
Section 6. TIME AND PLACE OF SERVICE 
Service will be provided at the location specified in this Agreement.  When Motorola performs service at Customer’s 
location, Customer will provide Motorola, at no charge, a non-hazardous work environment with adequate shelter, heat, 
light, and power and with full and free access to the Equipment.  Waivers of liability from Motorola or its subcontractors 
will not be imposed as a site access requirement.  Customer will provide all information pertaining to the hardware and 
software elements of any system with which the Equipment is interfacing so that Motorola may perform its Services.  
Unless otherwise stated in this Agreement, the hours of Service will be 8:30 a.m. to 4:30 p.m., local time, excluding 
weekends and holidays.  Unless otherwise stated in this Agreement, the price for the Services exclude any charges or 
expenses associated with helicopter or other unusual access requirements; if these charges or expenses are reasonably 
incurred by Motorola in rendering the Services, Customer agrees to reimburse Motorola for those charges and expenses. 
 
Section 7. CUSTOMER CONTACT 
Customer will provide Motorola with designated points of contact (list of names and phone numbers) that will be available 
twenty-four (24) hours per day, seven (7) days per week, and an escalation procedure to enable Customer’s personnel to 
maintain contact, as needed, with Motorola. 
 
Section 8. INVOICING AND PAYMENT  
8.1 Customer affirms that a purchase order or notice to proceed is not required for the duration of this service contract and 
will appropriate funds each year through the contract end date. Unless alternative payment terms are stated in this 
Agreement, Motorola will invoice Customer in advance for each payment period. All other charges will be billed monthly, 
and Customer must pay each invoice in U.S. dollars within twenty (20) days of the invoice date.  
 
8.2 Customer will reimburse Motorola for all property taxes, sales and use taxes, excise taxes, and other taxes or 
assessments that are levied as a result of Services rendered under this Agreement (except income, profit, and franchise 
taxes of Motorola) by any governmental entity. The Customer will pay all invoices as received from Motorola. At the time 
of execution of this Agreement, the Customer will provide all necessary reference information to include on invoices for 
payment in accordance with this Agreement.  
 
8.3 For multi-year service agreements, at the end of the first year of the Agreement and each year thereafter, a CPI 
percentage change calculation shall be performed using the U.S.Department of Labor, Consumer Price Index, all Items, 
Unadjusted Urban Areas (CPI-U).  Should the annual inflation rate increase greater than 3% during the previous year, 
Motorola shall have the right to increase all future maintenance prices by the CPI increase amount exceeding 3%.   All 
items, not seasonally adjusted shall be used as the measure of CPI for this price adjustment. Measurement will take place 
once the annual average for the New Year has been posted by the Bureau of Labor Statistics. For purposes of illustration, 
if in year 5 the CPI reported an increase of 8%, Motorola may increase the Year 6 price by 5% (8%-3% base)  
 
Section 9. WARRANTY 
Motorola warrants that its Services under this Agreement will be free of defects in materials and workmanship for a period 
of ninety (90) days from the date the performance of the Services are completed.  In the event of a breach of this 
warranty, Customer’s sole remedy is to require Motorola to re-perform the non-conforming Service or to refund, on a pro-
rata basis, the fees paid for the non-conforming Service.  MOTOROLA DISCLAIMS ALL OTHER WARRANTIES, 
EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A 
PARTICULAR PURPOSE. 
 
Section 10. DEFAULT/TERMINATION 
10.1. If either party defaults in the performance of this Agreement, the other party will give to the non-performing party a 
written and detailed notice of the default.  The non-performing party will have thirty (30) days thereafter to provide a 
written plan to cure the default that is acceptable to the other party and begin implementing the cure plan immediately 
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after plan approval.  If the non-performing party fails to provide or implement the cure plan, then the injured party, in 
addition to any other rights available to it under law, may immediately terminate this Agreement effective upon giving a 
written notice of termination to the defaulting party.   
 
10.2. Any termination of this Agreement will not relieve either party of obligations previously incurred pursuant to this 
Agreement, including payments which may be due and owing at the time of termination.  All sums owed by Customer to 
Motorola will become due and payable immediately upon termination of this Agreement.  Upon the effective date of 
termination, Motorola will have no further obligation to provide Services. 
 
10.3 If the Customer terminates this Agreement before the end of the Term, for any reason other than Motorola default, 
then the Customer will pay to Motorola an early termination fee equal to the discount applied to the last three (3) years of 
Service payments for the original Term.  
 
Section 11. LIMITATION OF LIABILITY 
Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence, strict 
liability in tort, or otherwise, will be limited to the direct damages recoverable under law, but not to exceed the price of 
twelve (12) months of Service provided under this Agreement.  ALTHOUGH THE PARTIES ACKNOWLEDGE THE 
POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY 
COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR 
SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED 
TO OR ARISING FROM THIS AGREEMENT OR THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT 
TO THIS AGREEMENT.  No action for contract breach or otherwise relating to the transactions contemplated by this 
Agreement may be brought more than one (1) year after the accrual of the cause of action, except for money due upon an 
open account.  This limitation of liability will survive the expiration or termination of this Agreement and applies 
notwithstanding any contrary provision. 
 
Section 12. EXCLUSIVE TERMS AND CONDITIONS 
 12.1. This Agreement supersedes all prior and concurrent agreements and understandings between the parties, whether 
written or oral, related to the Services, and there are no agreements or representations concerning the subject matter of 
this Agreement except for those expressed herein.  The Agreement may not be amended or modified except by a written 
agreement signed by authorized representatives of both parties. 
   
12.2. Customer agrees to reference this Agreement on any purchase order issued in furtherance of this Agreement, 
however, an omission of the reference to this Agreement will not affect its applicability.  In no event will either party be 
bound by any terms contained in a Customer purchase order, acknowledgement, or other writings unless: the purchase 
order, acknowledgement, or other writing specifically refers to this Agreement; clearly indicate the intention of both parties 
to override and modify this Agreement; and the purchase order, acknowledgement, or other writing is signed by 
authorized representatives of both parties. 
 
Section 13. PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS 
 13.1. Any information or data in the form of specifications, drawings, reprints, technical information or otherwise 
furnished to Customer under this Agreement will remain Motorola’s property, will be deemed proprietary, will be kept 
confidential, and will be promptly returned at Motorola's request.  Customer may not disclose, without Motorola's written 
permission or as required by law, any confidential information or data to any person, or use confidential information or 
data for any purpose other than performing its obligations under this Agreement.  The obligations set forth in this Section 
survive the expiration or termination of this Agreement. 
   
13.2. Unless otherwise agreed in writing, no commercial or technical information disclosed in any manner or at any time 
by Customer to Motorola will be deemed secret or confidential.  Motorola will have no obligation to provide Customer with 
access to its confidential and proprietary information, including cost and pricing data. 
 
13.3. This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or license 
under any Motorola patent, copyright, trade secret, or other intellectual property, including any intellectual property 
created as a result of or related to the Equipment sold or Services performed under this Agreement. 
 
Section 14. FCC LICENSES AND OTHER AUTHORIZATIONS 
Customer is solely responsible for obtaining licenses or other authorizations required by the Federal Communications 
Commission or any other federal, state, or local government agency and for complying with all rules and regulations 
required by governmental agencies.  Neither Motorola nor any of its employees is an agent or representative of Customer 
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in any governmental matters. 
 
Section 15. COVENANT NOT TO EMPLOY 
During the term of this Agreement and continuing for a period of two (2) years thereafter, Customer will not hire, engage 
on contract, solicit the employment of, or recommend employment to any third party of any employee of Motorola or its 
subcontractors without the prior written authorization of Motorola.  This provision applies only to those employees of 
Motorola or its subcontractors who are responsible for rendering services under this Agreement.  If this provision is found 
to be overly broad under applicable law, it will be modified as necessary to conform to applicable law. 
 
Section 16. MATERIALS, TOOLS AND EQUIPMENT 
All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola for the purpose 
of this Agreement will be and remain the sole property of Motorola.  Customer will safeguard all such property while it is in 
Customer’s custody or control, be liable for any loss or damage to this property, and return it to Motorola upon request.  
This property will be held by Customer for Motorola’s use without charge and may be removed from Customer’s premises 
by Motorola at any time without restriction. 
 
Section 17. SOFTWARE, SUA, VIDEO AND SUBSCRIPTION SERVICES 
All software, SUA, video, and subscription services provided by Motorola are governed by the Motorola Solutions 
Customer Agreement available at: 
https://www.motorolasolutions.com/en_us/about/legal/communications_terms.html. 
 
Section 18. GENERAL TERMS 
 18.1. If any court renders any portion of this Agreement unenforceable, the remaining terms will continue in full force and 
effect. 
   
18.2. This Agreement and the rights and duties of the parties will be interpreted in accordance with the laws of the state 
in which the Services are performed. 
 
18.3. Failure to exercise any right will not operate as a waiver of that right, power, or privilege. 
   
18.4. Neither party is liable for delays or lack of performance resulting from any causes that are beyond that party’s 
reasonable control, such as strikes, material shortages, or acts of God. 
 
18.5. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under this 
Agreement.   
 
18.6. Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations hereunder 
without the prior written consent of the other Party, which consent will not be unreasonably withheld.  Any attempted 
assignment, delegation, or transfer without the necessary consent will be void.  Notwithstanding the foregoing, Motorola 
may assign this Agreement to any of its affiliates or its right to receive payment without the prior consent of Customer. In 
addition, in the event Motorola separates one or more of its businesses (each a “Separated Business”), whether by way of 
a sale, establishment of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior 
written consent of the other Party and at no additional cost to Motorola, assign this Agreement such that it will continue to 
benefit the Separated Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following the 
Separation Event.   
 
18.7. THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE (1) YEAR TERM, ON EVERY ANNIVERSARY 
OF THE START DATE UNLESS EITHER THE COVER PAGE SPECIFICALLY STATES A TERMINATION DATE OR 
ONE PARTY NOTIFIES THE OTHER IN WRITING OF ITS INTENTION TO DISCONTINUE THE AGREEMENT NOT 
LESS THAN THIRTY (30) DAYS OF THAT ANNIVERSARY DATE.  At the anniversary date, Motorola may adjust the 
price of the Services to reflect its current rates. 
 
18.8. If Motorola provides Services after the termination or expiration of this Agreement, the terms and conditions in 
effect at the time of the termination or expiration will apply to those Services and Customer agrees to pay for those 
services on a time and materials basis at Motorola’s then effective hourly rates. 
 
18.9 This Agreement may be executed in one or more counterparts, all of which shall be considered part of the    
Agreement. The parties may execute this Agreement in writing, or by electronic signature, and any such electronic 

https://www.motorolasolutions.com/en_us/about/legal/communications_terms.html
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signature shall have the same legal effect as a handwritten signature for the purposes of validity, enforceability and 
admissibility. In addition, an electronic signature, a true and correct facsimile copy or computer image of this Agreement 
shall be treated as and shall have the same effect as an original signed copy of this document 
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Approval of FY27 MIDC Grant for Public Defender Office
March 24,2026

CONTACT:
WALTER I. DOWNES, Chief Public Defender

DESCRIPTION:
The Public Defender Office is requesting approval of FY27 Michigan Indigent Defense
Commission (MIDC) grant for indigent criminal defense services, and authorization of
electronic signature by County Administrator for the grant in EGTAMS.

OTHER DEPARTMENTS/AGENCIES AFFECTED:
NONE

FINANCIAL ANALYSIS:
Lesser impact on the County budget as the MIDC local share has been reduced this year
to $223,t94.34 for FY27. That local share amount for FY 25 and FY26 was at
$225,16't .77.

LEGAL REVIEW: none

DEADLINE:
March 27 ,2026 with EGTAMS grant submission.

SPECTFTC ACTTON REQUESTED (PROPOSED BOARD MOTTON):
Approve FY27 MIDC grant budget for the lonia County Public Defender Office, and
authorize electronic signature by County Administrator in EGTAMS for the grant
application.

ADMINISTRATOR'S RECOM MENDATION:



lndigent Defense System Cost Analysis
Grant Year October 1, 2026 - September 30,2027

Funding Unit Name(s) toNtA couNry

Walter.l. Downes

Larry Lewis

Cindy Pham

Matthew Petersn

Alien Stoken

Melony Bigger

Alyssa Nurenberg

CqtdgorySuinmary

Chief Public Defender

Sr Assistant Public Defender

Assistant Public Defender

Sr,Assistant Public Defender

Paralegal ll

Paralegal I

Social Worker I

hours and rate

Salaried @S57.5436/hr

Level 25, Step 6;@554.14

Lewl 2a Step 2;@S41.72

Level 25, Step 5;@554.14

Level 10 step 5; 527.82

Level 9 Step 5;526.53

Level 15 Step 3;531.90

" , 
-,, 

" 
.11 -,,,; , 

a

140.495.45

105,573.00

81,354.00

105,573.00

54,249.00

s1,733.50

62,205.00

@1"182"95 .

:rilIi:lri r\iltr)rlrJ' ii:ia:. ( rrit!i. itrlrld,i.\ r.j;.li'r.j l,)

Emplover FICA

Retirement

Health lnsurance

Worker's Compenstion
Life lnsurance

Health Savings Account

Group STD/LTD

total elary x .0755

total slary x .05

7 employees

.22/attorney; .28/clerical

$70.20 per employee/year

51200 per year

4s,991.00

30,050.00

1s0,500.00

1,500.00

495.00

8,400.00

7,700.oo

i.)..1

;1., :.1'1,11,r

Conflict Attorneys

Appeals

Conflist Attorreys
Appellate Attorneys

MIDC rates 5135.00/
145.00 /1@.00 per hour

Appeals S135.00/hour

12,500.00

3,000.00

..lrri.:t,...,,1 {.1:ti, -,!i,r

i'i',: til 1:l ,Jj

il rtr' {irr /.trrr

t')':ii

depending on
Private lnvestigators

Experts

lnwstlgation
Expert Opinion/festimony

experience

MIDC rates

€ittiiil--',iiatlrf,:.:i,ij";;.,_;',;ti;:-.':i.:i.*;:rjil:r,:j,iirt::'.:::,:;"1:::i;r*i,fi"€f"gil'jilit:;i;:,tl

25,000.00

30,000.00

1.1!!.,.t , i I

'l,"Jl:i r".' .l(:irtl.i:i.lt t.i'.li 1!ltl! '

.;l: , I, rl,t, lirl



Malpractice lnsurance

lnterpreters

Westlaw

Justice Text
Construction - office carpe! paint

Student lnterns

e!!S,o!ys !t!!L .:.,,_ - . __....

liability insurance

Translation

Office support

per county policl

S168/month

55000/year
per county policy

10 x 53800 per Fmester

4000.00
2,000.00

2,016.00

s,000.00

15,000.00

38,000.00

d.ird o,oo
stipend payments for student interns - Student interns provide minimum of 150 hours per semester

Laptop replacements

Computer replacement

€ata&rysi*ninrry -,

per county lT policy
per county lT policy

2 x S28oo

I r 51500
5,@0.00

1,s00.00

.,;;il.l, :,!trt;ltrt.'
I r.llrllr' r'1 I r i'i:ll \r ),1.t.1, , .ll(irll i;t,j 

', I i. ll i"r,..tl jif.l,,\ l.l, ti
CDAM Registrations CDAM / MIDC Approved S35/cLExSattys 3,360.00
CDAM skills Training 101 CDAM / MrDcApproved s48o / cLE x 2 attorneys 960.00
Trawl/ Mileage per countv policy 1,400.00
Hotel/Lodging various per county policy 2,1oo,oo
Meals various per county policy 5OO.OO
SADO Memberships SADO $85 x 8 attorneys G8O.O0
NAPD Membership NAPD g5O x 8 attorneys 40O.OO
8ar Dues State Bar of Michigan $415 x 4 attorneys 1,OGO.OO
NACDL Dues Nat Assn ofcrlminal Defen* Attorneys Z75.OO
CDAM Dues CDAM S14o x 4 attorneys 5o0.oo

suggested rates for training re8istration would be S3o/hour; SADo membership i5 S85/year; NApD membership is Sso/year; state Bar of Michigan bas dues S415/year

All Attorneys will attend multiple trainings and are encouraged to exceed 12 CtEs.

Transripts
Office Furniture

County Cost All@ation*

Copier^canner Costs

Shredding Service

Postage

County system Offie Phones

Various Criminal Law books

C.iminal Laws and Guidelines
Witness Fees

Office Supplies

ZOOM expen*s
Humanitarian Support..
Sentencing Guidelines Calculator

Court Recorders

Desks, tables and Chairs

per county contract
Various

West Publications

Mokasoft

per county policy

s35/month
S225lmonth
per county policy

4 x 5275
per county policy

4 users

5,500.00

3,000.00

55,251.00

3,000.00

420.00

e700.00
1,000.00

300.00

1,1(X).00

30,0.00

2,800.00

200.00

750.00

684.@

250.00Clothing for clients @trial

8i4iq*?{gonifi ;+;:i;:';
Transripts - for transcripts needed for indigent defens that is not under the Appellate oefenderAct.

Fringes - 5254; lnsurance - S2,414

' Funding for transportation, lodgin& and meals for clients to theircourt hearings, consistentwith MRpC 1.g(e).

.1,j'1rr

, ii ,, 't'r it,r

t,iili'

1,081,6s9.95

1,081,659.95
858,455.61

858,465.51

223,L94.y
223,794.4
223,794.4

total here

EGTAMS totals





















































































IONIA COUNTY COMMISSION ON AGING 
REQUEST FOR DISCUSSION/ACTION 

 
Ionia County Commission on Aging requests signature on updated Agreement with the Easton United 

Methodist Church for the Blue Skies Adult Day Program 
3/24/26 

 
 
CONTACT: 
Carol Hanulcik, ICCOA Director 
 
DESCRIPTION: 
ICCOA successfully launched the Blue Skies Adult Day Program in November 2025 at the Easton United 
Methodist Church (EUMC). The program allows ICCOA to care for more clients, with fewer staff, at a 
lower cost than services provided in the home, while also offering additional, beneficial programming. 
 
We are now seeking to expand services from 1 to 2 days per week. Beyond expanding services to more 
clients, expansion will also help us secure Older Americans Act funding under the FY 2027 – FY 2030 
contract cycle with AAAWM.   
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
none 
 
FINANCIAL ANALYSIS: 
Wages for this program have been included in the overall budget for Direct Care Worker wages in 2026 
(under ICCOA Depts Homemaker, Respite and Home Health). Other set-up costs have largely been gifted, 
donated or purchased at very low cost (furniture, equipment, etc).  
 
The amendment to the agreement with EUMC has been updated to expand to two days and to reflect 
small increases for utilities reimbursement and cleaning. Total operating costs (internet, utilities, 
garbage, mopping expense) remain modest, increasing to only $388 per month. 
 
 
LEGAL REVIEW: 
none 
 
DEADLINE: 
As soon as possible, we will want to show in our FY 27 Proposal for Older Americans Act funding that 
the program is expanding, and that proposed service frequency is sufficient to receive funding. 
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Move to approve ICCOA’s request to sign the amendment to the agreement between Ionia County 
Commission on Aging and the Easton United Methodist Church dated March 11, 2026 
 
DEPARTMENT HEAD RECOMMENDATION: 
I recommend we execute the agreement and expand the program to 2 days.  
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator Recommends Approval of this request.   











 115 Hudson Street   Ionia MI  48846   (616) 527-5365  

 

 

 
 
 
 
Date: March 11, 2026 
 
This is an amendment to the agreement between the Ionia County Commission on Aging 
(ICCOA) and the Easton United Methodist Church (EUMC) for use of the EUMC facility, located 
at 4970 Potters Rd, Ionia MI 48846,  for a Dementia/Alzheimer’s Care Adult Day Program for 
Seniors 60+. This amendment serves to formalize the discussion between ICCOA staff members 
and the EUMC board on March 11, 2026. 
 
Summary: ICCOA will expand the Blue Skies Adult Day Services Program, hosted at EUMC, from 
one day per week to two days per week, during the hours of 9:30am – 3:30pm. ICCOA will 
increase their monthly reimbursement for associated costs (utilities, garbage and internet 
service) as follows: 
 

 ICCOA will contribute toward the cost of utilities, garbage and internet service at the 
rate of $298 per month. 

 ICCOA will reimburse EUMC for floor mopping once per month, at an estimated cost of 
$90/month.  

 ICCOA will reimburse EUMC a total of $388 per month to cover these costs, on a 
quarterly schedule (or other schedule that is amenable to EUMC.) 

 
 
All other terms and conditions of the agreement remain unchanged. 
 
Agreed to by: 
 
 
__________________________________________ 
Name/Title 
For Easton United Methodist Church 
 
 
 
__________________________________________ 
Name/Title 
For Ionia County  



IONIA COUNTY BOARD OF COMMISSIONERS 

REQUEST FOR DISCUSSION/ACTION 
 

March 24, 2026 

CONTACT: 
Chad Shaw, County Administrator 

 
 

DESCRIPTION: 
Authorize Administrator to sign LOI for County Veteran Service Grant Fund, and discussion on 
creation of a County Veterans’ Affairs/Veterans’ Services Office to give a greater level of service 
to our local Veterans and their families. 

 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 

 
FINANCIAL ANALYSIS: 

State grants of $50,000 as well as per capita Veteran Est. $8-25 K available. Grant 
Administrator authority to sign Letter of Intent. Discussion of BOC to create Ionia 
County Veterans Affairs Office with starting 20-hour part time Veteran Service Officer. 

LEGAL REVIEW: 
 

DEADLINE: 
As soon as possible 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Grant Administrator authority to sign LOI (non-binding).  

ADMINISTRATOR’S RECOMMENDATION: 
 

Administrator Recommends. 



‭TO:‬‭Ionia County Board of Commissioners‬

‭FROM:‬‭Michele Fickes, Ionia County Coalition of Veterans‬‭Advocates‬

‭DATE:‬‭February 24, 2026‬

‭SUBJECT:‬‭Proposal for the Establishment of a Comprehensive‬‭County Veteran Service Office‬
‭(CVSO)‬

‭I. Executive Summary‬
‭Ionia County is currently home to approximately‬‭4,800‬‭veterans‬‭. Despite their service, many of‬
‭these residents face significant geographic and bureaucratic barriers to accessing the federal‬
‭benefits they earned. We propose the establishment of a dedicated‬‭Ionia County Veteran‬
‭Service Office (CVSO)‬‭authorized under‬‭Public Act‬‭192‬‭.‬

‭By leveraging a‬‭70% state operating grant‬‭($50,000+‬‭base in 2027) from the Department‬
‭Military Veterans Affairs (DMVA) to fund a part-time County Veteran Service Officer (VSO), Ionia‬
‭County can provide essential service connections and emergency funding while injecting an‬
‭estimated‬‭$43 million annually‬‭into the local economy.‬

‭Sustainability Through Statutory Support‬‭What makes‬‭this model truly sustainable is that it is‬
‭built on a foundation of state law and structured local oversight. Establishing this office requires‬
‭no direct cash outlay from the county's general fund. The State of Michigan’s County Veteran‬
‭Service Grant is mandated by law to provide consistent, ongoing financial support for county‬
‭offices. The county’s contribution is limited to "In-Kind" infrastructure—such as office space‬
‭within the Administration Building—to meet state Maintenance of Effort (MOE) requirements.‬

‭II. Economic Impact: Turning "Service" into "Stimulus"‬
‭A CVSO is more than a social service; it is a high-return‬‭economic engine‬‭. Currently, a‬
‭significant "benefit gap" exists where federal dollars intended for Ionia County stay in‬
‭Washington D.C. due to a lack of local professional advocacy.‬

‭●‬ ‭The Goal:‬‭Connect 24% of the county’s 4,800 veterans‬‭to previously unclaimed‬
‭disability compensation and pensions.‬

‭●‬ ‭The Return:‬‭Capturing this segment yields‬‭$43.2 million‬‭per year‬‭in federal tax dollars‬
‭returning directly to Ionia County.‬

‭●‬ ‭The Multiplier ($1.5x):‬‭Economists note that veteran‬‭benefits are spent immediately on‬
‭local necessities. Every $1.00 in benefits generates‬‭$1.50 in total local economic‬
‭activity‬‭.‬



‭Table 1: Projected Federal Benefit Repatriation (FY2026)‬

‭Funding Category‬ ‭Annual Federal‬
‭Inflow (Est.)‬

‭Local Economic‬
‭Impact (1.5x)‬

‭Benefit Description‬

‭Comp. & Pension‬ ‭$22,450,000‬ ‭$33,675,000‬ ‭Tax-free cash spent at local‬
‭businesses.‬

‭Medical Care‬ ‭$18,200,000‬ ‭$27,300,000‬ ‭Funding for local‬
‭"Community Care" doctors.‬

‭Education/GI Bill‬ ‭$2,100,000‬ ‭$3,150,000‬ ‭Tuition used at local trade‬
‭schools/colleges.‬

‭Insurance/Burial‬ ‭$450,000‬ ‭$675,000‬ ‭Federal payouts to grieving‬
‭local families.‬

‭TOTAL‬ ‭$43,200,000‬ ‭$64,800,000‬ ‭Total liquidity entering‬
‭Ionia County.‬

‭III. Strategic Funding & Resource Model‬
‭This proposal follows a‬‭"Revenue-Positive/No-Outlay"‬‭model for the County General Fund.‬

‭1.‬ ‭State Grant (CVSF):‬‭Under‬‭Public Act 210 of 2018‬‭,‬‭the DMVA provides a base grant of‬
‭$50,000‬‭plus per-capita funding. This covers‬‭70%‬‭of‬‭allowable operating costs.‬

‭2.‬ ‭Federal Opportunity:‬‭The newly passed‬‭Senator Elizabeth‬‭Dole Act‬‭provides $10‬
‭million in competitive grants for counties with service gaps like Ionia.‬

‭3.‬ ‭Private/Coalition Support:‬‭The Ionia County Veterans‬‭Coalition is committed to raising‬
‭$35,000‬‭as a dedicated operational "safety net" to‬‭cover start-up costs, training, and‬
‭professional development.‬



‭Our "Gold Standard" goal is to move the Ionia County Service Office toward a self-sustaining‬
‭model. By establishing our office now, we become eligible for several high-value, niche grants‬
‭that are currently "left on the table" due to a lack of accredited county infrastructure.‬

‭1. State Core Funding: MVAA CVSF Grant‬

‭●‬ ‭Target:‬‭$50,000 (Base) + Per Capita (Est. $25k+).‬
‭●‬ ‭Requirement:‬‭We must maintain our‬‭70% local funding‬‭baseline‬‭to qualify. This grant‬

‭will be used to offset 100% of our IT, PIV-card security, and state-mandated training‬
‭costs for 2027.‬

‭By establishing this office now, Ionia County becomes eligible for the‬‭2027 MVAA County‬
‭Veteran Service Fund (CVSF) Grant ($50,000) on March 1st‬‭. These funds will be used to:‬

‭●‬ ‭Transition part-time staff to full-time as the caseload grows.‬
‭●‬ ‭Implement a‬‭Veteran Transportation & Mobility Program‬‭to solve the rural‬

‭"ride-to-care" gap.‬

‭2. Federal Expansion: The Elizabeth Dole 21st Century Act‬

‭●‬ ‭Target:‬‭$10 million national pool for County VSOs.‬
‭●‬ ‭Strategy:‬‭With the passage of the Dole Act (effective‬‭2025/2026), federal funds are‬

‭being carved out specifically for‬‭County‬‭offices.‬‭We will apply for these funds to expand‬
‭our "in-home" outreach for aging veterans and their caregivers.‬

‭3. Behavioral Health & Justice: Veterans Treatment Court (VTC) Grants‬

‭●‬ ‭Target:‬‭$150,000–$250,000 (SCAO/BJA Funding).‬
‭●‬ ‭Impact:‬‭We will partner with the‬‭64A District Court‬‭to pursue a dedicated VTC grant.‬

‭This funds a dedicated Case Manager to divert veterans from the jail system and into VA‬
‭treatment, saving the county significant incarceration costs.‬

‭4. Niche Service Grants: Transportation & Housing‬

‭●‬ ‭Highly Rural Transportation Grant (HRTG):‬‭We will‬‭apply for VA transportation dollars‬
‭(up to $50k) to provide a dedicated "Ionia-to-VAMC" shuttle for veterans who cannot‬
‭drive to Grand Rapids or Ann Arbor.‬

‭●‬ ‭SSVF & Homelessness Prevention:‬‭Partnering with the VA’s‬‭Supportive Services for‬
‭Veteran Families (SSVF)‬‭to secure rapid re-housing‬‭funds for veterans at risk of‬
‭homelessness in Ionia. (February 19th)‬

‭5. Clinical Support: Mental Health & PTSD Grants‬

‭●‬ ‭SAMHSA SMVF Grants:‬‭We will target federal "Service Members, Veterans, and their‬
‭Families" (SMVF) technical assistance to build a local network for PTSD support,‬
‭reducing the burden on Ionia’s Community Mental Health (CMH) system.‬



‭●‬ ‭The Staff Sergeant Parker Gordon Fox Suicide Prevention Grant Program (SSG‬
‭Fox SPGP)‬‭enables VA to provide resources toward community-based suicide‬
‭prevention efforts to meet the needs of Veterans and their families through outreach,‬
‭suicide prevention services, and connection to VA and community resources.‬

‭●‬ ‭Stand Down Grants:‬ ‭Funding for single-day health/outreach events. (August)‬
‭●‬ ‭Ionia County Community Foundation:‬ ‭The Ionia County Community Foundation‬

‭makes grants to organizations that benefit residents in the county of Ionia. Primary‬
‭consideration will be given to projects that are community-based, family-oriented, and‬
‭impact a broad number of residents.‬

‭Sustainability isn't just about one grant; it's about being 'Grant Ready.' Without this office space‬
‭and a formal department status, Ionia is ineligible for the Elizabeth Dole funds, the‬
‭Transportation grants, and the VTC dollars. By investing in our office space and basic staffing‬
‭today, the Board is providing the 'key' that unlocks millions in niche federal funding starting in‬
‭2027.‬

‭IV. Core Service Pillars‬
‭The Ionia CVSO will focus on three urgent needs:‬

‭●‬ ‭Service Connection:‬‭Accredited management of Disability,‬‭Pension, and Survivors'‬
‭legal claims.‬

‭●‬ ‭Emergency Relief:‬‭Streamlined access to the‬‭Michigan‬‭Veteran Trust Fund (MVTF)‬
‭and the‬‭Soldiers and Sailors Relief Fund‬‭for rent, utilities, and repairs.‬

‭●‬ ‭Independence:‬‭Utilizing VA grants for home modifications‬‭and transportation, allowing‬
‭veterans to age in place.‬

‭V. Financial Summary & Sustainability‬
‭Establishing this office requires no direct cash outlay from the county, as the‬‭State of‬
‭Michigan’s County Veteran Service Grant is law, designed to provide consistent, ongoing‬
‭financial support for county offices‬‭.  The county’s‬‭contribution is therefore limited to "In-Kind"‬
‭infrastructure, such as office space, to meet state Maintenance of Effort (MOE) requirements.‬

‭What makes this model truly sustainable is that it is built on a foundation of state law and local‬
‭oversight:‬



‭1. Mandated State Funding (PA 210 of 2018)‬

‭The State of Michigan’s County Veteran Service Grant is‬‭state law‬‭, not a temporary pilot‬
‭program. This law ensures consistent, ongoing financial support for county offices to cover‬
‭salaries and operations.‬

‭●‬ ‭70% Coverage:‬‭The state grant covers 70% of allowable operating costs.‬
‭●‬ ‭Maintenance of Effort (MOE):‬‭The county only needs to ensure that its "in-kind"‬

‭contributions (like office space) remain stable, making the financial commitment‬
‭predictable and low-risk.‬

‭2.  Structured Oversight‬

‭By placing the office under the‬‭Veterans Affairs Committee‬‭,‬‭the Board ensures that the CVSO‬
‭remains accountable to the county, transparent in its operations, and focused on the unique‬
‭needs of Ionia County veterans.‬

‭3.  Minimal Local Burden‬

‭Establishing this office requires no direct cash outlay from the county general fund. The county’s‬
‭contribution is limited to "In-Kind" infrastructure (office space and utilities) to meet state‬
‭Maintenance of Effort (MOE) requirements.‬

‭4. High Return on Investment (ROI)‬

‭The office acts as a‬‭revenue generator‬‭for the local‬‭community, not just a line-item expense.‬

‭●‬ ‭Federal Money Injection:‬‭The primary purpose is to‬‭bring federal dollars into Ionia‬
‭County.‬

‭●‬ ‭Multiplier Effect:‬‭Every $1.00 spent on VSO services‬‭results in roughly $50–$100 in‬
‭federal benefits, which are immediately spent at local businesses, stimulating the local‬
‭economy.‬

‭5. Reduced Strain on Regional Resources‬

‭By establishing a local office, Ionia County reduces the burden on surrounding counties (such‬
‭as Kent, Montcalm, Ingham, or Clinton) that currently serve Ionia veterans, fostering a more‬
‭efficient regional ecosystem.‬



‭Estimated Baseline Operating Budget:‬

‭| Budget Item | Annual Cost | Funding Source |‬

‭|‬‭1 PT VSO (20 hrs)‬‭| Hourly Rate: $21.00 – $26.00 per hour.  Estimated Annual Part-Time‬
‭Salary: $21,800 – $27,000. | DMVA Grant / Coalition Funded |‬

‭|‬‭Computers & IT‬‭| $3,000 | County (In-Kind) |‬

‭|‬‭Training & Travel‬‭| $5,500 | Coalition/Private Funding‬‭|‬

‭|‬‭Claims Software‬‭| $500 |‬‭(VetraSpec‬‭Provided by State of Michigan‬‭, TVB, VetPro‬‭|‬

‭|‬‭Office Space‬‭| $2,000 | County Admin (In-Kind) |‬

‭VI. Conclusion‬
‭Ionia County has a unique opportunity to fulfill a moral obligation to its 4,800 heroes while‬
‭executing a brilliant fiduciary move for its taxpayers. By providing the space, we allow the state‬
‭and coalition to provide the specialists and the funding.‬

‭Formal Request to the Ionia County Board of Commissioners‬

‭We respectfully request the Board of Commissioners to authorize the creation of the‬
‭Ionia County Veterans Service Office (CVSO) pursuant to Public Act 192 of 1953, under‬
‭the oversight of the Veterans Affairs Committee.‬‭Furthermore,‬‭we ask the Board to authorize‬
‭the submission of a Letter of Intent (LOI) to the Michigan Department of Military and Veterans‬
‭Affairs (DMVA) to secure FY2027 funding for a part-time Veteran Service Officer, and to‬
‭designate the necessary office space within the Ionia County Administration Building.‬

‭The Bottom Line:‬

‭This proposal repatriates‬‭$43 million‬‭in federal money‬‭with‬‭no direct cash outlay‬‭from the‬
‭Ionia County General Fund.‬



 
 

March 17, 2026 

 

Ionia County Board of Commissioners 

101 W Main Street 

Ionia, MI 48846 

 

Honorable Commissioners: 

 

I write to express my strong support for the proposal to establish a Veterans Service Officer (VSO) position in 

Ionia County. 

 

Our community is home to many veterans who have served this country with honor and sacrifice. While 

numerous federal and state programs exist to support them, the application processes and eligibility 

requirements can be complex and difficult to navigate. A dedicated Veterans Service Officer would provide 

local, knowledgeable assistance to ensure veterans of Ionia County and their families are better able to access 

the benefits and services they have earned through their service. 

 

Counties across Michigan have demonstrated that directly employing a VSO can make a meaningful difference 

by helping veterans file claims, connect with healthcare and mental health resources, secure education and 

housing benefits, and resolve issues with federal agencies. These services will improve the well-being of 

veterans and their families. 

 

Establishing a dedicated VSO position in Ionia County would send a clear message that the community values 

and supports those who have served. It would also provide a centralized point of contact for veterans who may 

otherwise struggle to find the help they need.   

 

I was proud to support the creation of the County Veteran Service Fund Grant while serving in the Michigan 

House of Representatives in 2018. The eligibility requirements to receive these grant funds are relatively few, 

and the funding is intended to cover the minimum operational costs for a participating county. 

 

I respectfully encourage the Board of Commissioners to support the plan and take this important step toward 

strengthening services for veterans in our county. 

 

Thank you for your consideration, and for your service to the residents of Ionia County. 

 

Sincerely, 

  

Thomas Albert 

State Senator – 18th District 

 



 

 

 

American Legion Post 129 
Dale E Hyland 

Portland Michigan 

 
Post Commander 

Joel VanSlambrouck 
 

Adjutant 
Robert Weller 

 
 

_____________________________________________________________________________________________ 
 

 
Joel VanSlambrouck 

841 Detroit St. 

Portland, MI 48875 

gbpools@sbcglobal.net 

517-526-3413 

 

16 March 2026 

 

Ionia County Board of Commissioners 

101 W. Main Street 

Ionia, MI 48846 

RE: Support for the Ionia County Veterans Service Office 

I am writing to express my strong support for the Ionia County Veterans Service Office.  A dedicated 

county office would serve as a vital lifeline for our local veterans, their families, and survivors.  

An Ionia County Veterans Service Office would provide invaluable assistance navigating the complex VA 

system. Their efforts in securing earned benefits—ranging from disability compensation, pension claims, 

and healthcare access to property tax exemptions for disabled veterans. collaboration with local 

institutions, such as the Ionia County Veterans Treatment Court, to provide mental health and substance 

use support—make a tangible difference in the quality of life for our veteran community.  Doing so without 

the veteran leaving our county and placing a burden on surrounding counties Veterans Service Offices. 

I urge the commission to continue their full support of the Ionia County Veterans Service Office to ensure 

our veterans always have a dedicated advocate right here at home. 

 
 
Thank you. 
 
Joel T. VanSlambrouck 

Joel T. VanSlambrouck 
Commander, 
Dale E. Hyland Post 129 
1324 E. Bridge St 
Portland, MI 48875 

“For God and Country”  

mailto:gbpools@sbcglobal.net


IONIA COUNTY BOARD OF COMMISSIONERS 

REQUEST FOR DISCUSSION/ACTION 
 

March 24, 2026 

CONTACT: 
Chad Shaw, County Administrator 

 
 

DESCRIPTION: 
Approve the formation of the Ionia County Veterans Affairs Committee. This committee will 
consist of 3-7 members who are residents of the county and meet the requirements of MCL 
35.621. The purpose of this committee will be to provide oversight of the Ionia County Veteran 
Service Office. The committee will report to the Ionia County Board of Commissioners on the 
activities of the Veteran Service Office. To be applicable for the County Veteran Service Fund 
grant we must have this committee to oversee the program. With committee formation 
approval will be seeking to start the committee today by selecting the first 3 members for 4-
year terms. More will be selected later to fill vacancies. 

 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 

 
FINANCIAL ANALYSIS: 

N/A 

LEGAL REVIEW: 
 

DEADLINE: 
As soon as possible 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Approve the formation of the Ionia County Veterans Affairs Committee and if approved select 3 
candidates today for 4-year terms. 

ADMINISTRATOR’S RECOMMENDATION: 
 

Administrator Recommends. 



COUNTY DEPARTMENT OF VETERANS' AFFAIRS (EXCERPT) 

 

 

Act 192 of 1953 

 

 

35.621 County department of veterans' affairs; creation; administration; committee; 

appointment, qualifications, and terms of members; vacancies. 

Sec. 1. 

    (1) The county board of commissioners may create a county department of veterans' 

affairs. The county department of veterans' affairs shall be under the administration of a 

committee of 3 to 7 veterans, appointed by the county board of commissioners. Members 

appointed to the committee shall be residents of the county who have served honorably on 

active duty in the United States Armed Forces. 

    (2) Committee members appointed under subsection (1) shall include the following: 

    (a) At least 1 member representing a congressionally chartered veterans' organization 

within the county, to be appointed upon the recommendation of the posts of each 

chartered veterans' organization within the county. 

    (b) At least 1 independent member who may or may not be a member of a 

congressionally chartered veterans' organization within the county. 

    (3) Each committee member appointed under this section shall have demonstrated 

knowledge, skills, and experience in public service, business, or finance. 

    (4) If an opening on a committee of veterans occurs, the county board of commissioners 

shall provide notice of that opening to 1 or more newspapers within the county and to 

veteran service organizations within the county. 

    (5) Notwithstanding the provisions of any law to the contrary, a member of the county 

board of commissioners of a county is eligible for appointment under this section. 

    (6) Committee members appointed by the county board of commissioners under this 

section shall be appointed for a term of 4 years each. However, the terms for committee 

members first appointed shall be staggered so that not more than 2 vacancies are 

scheduled to occur in a single year. Vacancies shall be filled in the same manner as original 

appointments for the unexpired terms. 



 

 

 

American Legion Post 129 
Dale E Hyland 

Portland Michigan 

 
Post Commander 

Joel VanSlambrouck 
 

Adjutant 
Robert Weller 

 
 

_____________________________________________________________________________________________ 
 

 
 
County Commissioners and governing authorities. 
 
I am applying for a position on the Veteran Service Office Committee.   
 
I’m providing a brief resume of qualifications for the position.  I currently hold and 
serving in my second year, as the of commander of the American Legion Post 129 
Portland Michigan.  Life member of the Veteran of Foreign Wars Auxiliary.  I am a 
retired veteran of 23 years on active duty.  I have served on several boards in the 
past notably for the county the ICEA.  Currently, I serve on the Portland Area Fire 
Authority board consisting of Damby, Portland townships and the City of Portland.  
I am an elected official as a council member for the City of Portland.     
Taking care of soldiers and now veterans has been part of my life for most of my 
life.  Creating a veteran service office for Ionia County is another stepping stone for 
the mission of providing the best care and service for our veterans who are in need.  
It would be an honor to participate in the establishing of a veteran service office and 
officer for Ionia County.  
 
 
Thank you. 
 

Joel T. VanSlambrouck 
Joel T. VanSlambrouck 
Commander, 
Dale E. Hyland Post 129 
1324 E. Bridge St 
Portland, MI 48875 
 
 
 
 

“For God and Country”  











Board of Commissioners Report
March 24,2026

IONIA COIJNTY PUBLIC DEFE,NDER OFFICE
\\Ialt l)ou'ncs, Chicl' Public l)cll.nrlcr
[,:rn1'[,crvis, Assistiurt Public f)clcntlcr; Matthcw Pctcrson, Assistiurt Public Dcll'n<lcr;
Cin<I1'Pltatn, Assist:utt Public Dcll'ntlcr; Alison Stokcn, Paralcg:rl; Mckxrl'lliggcr, Pzrrirlcgal; :ur<l

Aly'ssa Nurcnbcrg, Soci:rl \\/olkcr-.

We at'e in grant r,r,r'iting ln(xle an(l MIDC has us cornl)leting that l)r()cess a

rrrolrth earlier this year. 'l'he c<>unty's krcal share filr the FY27 griurt lvas re(lu('e(l

tlris year by $ I 967 .43. ( )ur overall grant re(luest to the state o1' Michigan is als<r

lotver than l:rst yerr's re(luest. ( )ur glant sullrnission lnust lle fully sullnittetl online
irr lr(iaMS by Nlarch27,2026. We are thankful fi>r anotl-rer year of full fun<ling anrl
l'esources to Jrrovi<le tluality legal representation t<> the inrligent rlet'enrlants of our
coun[y.

S1>ring r':rcittiotr anrl trainiug sche<lules rnake it a challenge to ever f'eel ure irre

fully staflbtl otr any givert tlay. llut rve are fully staflbtl, an<l we are rnaking it through
the.juggling an<l c<>r'eritrg firr e:rch other. C:rsel<>:rrls are staying at a consistent an<l

nonnal level lirr tl-re past f'erv montl'rs, rvhich helps in our ability to pnrlrerly hanrlle
client's cases.

Attorney Walt Dow'nes attenrlerl the Crirninal Def'ense Attorneys of'Michigan
(CDAM) Spring Confbrence irr Aubur-n Hills on March 12-14,2026. Atten<ling
colttinue(l legal etlucati<>tt is rerluire<l an<l :rn irnportant part of staying current \,vith

the ever-changing lznv an<l legal <4ini<>ns liorn the c<>urts. lloth our full time anrl
conflict r<lster attortreys are all rerluirerl lly MIDCI t<> c<>rnlllete a rninirnurn r>f l2
hours of c<>ntinue<l legal erlucation each yezrr.

We are pr<>url of'our S<>cial W<>rker Alyssa Nurenberg r,vho stu<lierl an<l

lrasse<l trer clinical certification <ln Fellruary 2(;,2026, t<> ltec<>me a license<l social
worker with the state t>f Michgan. She passe<l all sectir>ns of her testing on the first
attempt. Congrats tt> her <>n certilication efkrrts an<l bec<>ming a licensetl social
rv<>rker r,vith the state of'Michigan.

.fury Selectiotrs in Circuit Cburt are scherlule<l lor April [Jth antl l5th, with
th<>se trials sche<lule<l in the subsetluent three months after selections. .fury
selectiotrs in Circuit C<>urt are hel<l every three rn<>nths, with r>ne <lay <>f selections
r'r,ith each of the Circuit Cr>urtjurlges rvhen ttrey are in It>nia for their rveek.



Narrative for 2025 Annual Report 

For Ionia County Register of Deeds Office 

March 13, 2026 

Please find attached the 2025 Annual Report for the Ionia County Register of Deeds Office. 

A.   E-RECORDING/CREDIT CARD PAYMENTS 

1. E-recording processing continues to be beneficial as it provides the recording and return of the 

documents same day as opposed to mailing and risking the documents getting lost or delayed 

through the mail. The total number of documents recorded for 2025 was 9597 which is an increase 

of 597 documents from 2024.  Of those documents recorded 5,217 were e-recorded which is 

54.4% compared to 2024 being 45% e-recorded.   

2.   Since the transition to the Fidlar recording system, we can now offer payment by credit card 

which has been very helpful to the public as many no longer carry cash or checks. 

B.  REAL ESTATE TRANSFER TAX AND TAX CERTIFICATE FEES 

1.   Real Estate sales continued to be steady even though the interest rates for 2025 were up.  The 

County Transfer Tax collected was $323,012.25 which is an increase of $58,061.85 from 2024. 

Transfer Tax collected for the State of Michigan was $2,137,961.25, which is also an increase from 

2024 of $371,141.25. 

2. The Register of Deeds office collected $7,155.00 in Tax Certification fees from the Ionia County 

Treasurer’s office which is an increase of $120.00 from 2024.  

C.  REMONUMENTATION GRANT PROGRAM 

1. The Remonumentation Grant from the State of Michigan to Ionia County was $52,912.00 for 

2025. Mulder and Associates Surveyors, Inc. surveyed and set 28 Land Corner Records for Ionia 

County during the year. Ionia County has had the privilege of working with Mulder and Associates 

throughout the entire Remonumentation Grant Project. They have been and continue to be an 

asset in our participation of the program thus far.  

2. We have 904 corners that remain to be surveyed and reset under the Remonumentation Grant 

Project. Ionia County will remain in an active status in this grant program until all corners have 

been reset. Once all the corners are complete, we will begin and remain in a maintenance plan for 

the remainder of the Remonumentation Grant Program.   

D.  PASSPORTS/REVENUE 

1.   Our passport processing continues to increase as more find out that our office processes them.  

This is the first complete year that we have done them and we collected $6,226.00 for processing 

the passports and photos. 

 



2.   Since our Transfer to Fidlar, the Revenue for our Laredo Contracts for August through December 

brought in $18,785.60 

3.  The Revenue for our new system Tapestry for August through December was $7,533.75. 

 

G.  CLOSING 

The Register of Deeds office continues to be dedicated to excellent customer service and updating 

our records to benefit the community. Restoring our documents to archival status and preserving 

them for future generations remains our primary concern.   

If there are any questions regarding this information, please contact me.  

 

Respectfully submitted, 

 

Tammi Hewitt 

Ionia County Register of Deeds 

thewitt@ioniacounty.org 

 

 

mailto:rlake@ioniacounty.org
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