
 
 
 

 IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING 

 
JUNE 23, 2026 – 3:00 P.M.  
101 WEST MAIN STREET 

IONIA, MICHIGAN 
 

THIS MEETING WILL BE HELD IN PERSON AND TEAMS 
 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s)  
B. Approve per diem and mileage 
C. Approve payments of Common Cash and General Fund Payroll for the month of 

May 2026- $ 1,943,818.15 
D. Approve payments of Health Department payroll and accounts payable for the 

month of May 2026-$ 167,795.45 
E. Approve payments of Road Department payroll and accounts payable for the 

month of May 2026- $ 339,488.78 
F. Approval of payments from Trust and Agency for the month of May 2026- 

$ 264,167.98 
 

VII. Unfinished Business 

VIII. New Business  
A. Public Hearing to Establish PACE Program and a PACE District 
B. Resolution to Establish a Property Assessed Clean Energy Program – Ryan 

Wilson 
C. Opterra Presentation/Resolution 
D. Request Approval to Award Opioid Settlement fund – Chad Shaw 

IX. Department Reports 
A. Community Mental Health  

X. Reports of Officers, Boards, and Standing Committees 



A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 
XIII. Closed Session 

A. None 
XIV. Adjournment 

 
 
 
 

 
Board and/or Commission Vacancies 

 Board of Public Works 
 Community Corrections Advisory Board-Ionia Community Mental Health 

Representative 
 Construction Board of Appeals 
 Economic Development Corporation/Brownfield Redevelopment Authority 
 Land Bank Authority  
 Midwest Michigan Trail Authority 
 WMRPC Comprehensive Economic Development Strategy Committee 

 
Appointments for consideration in the month of June 2026: 

 NONE 
 

Appointments for consideration in the month of July 2026: 
 NONE 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

June 9, 2026, 3:00 p.m. 

Minutes 

 

Members Present: County Commissioner David Hodges, County Commissioner Scott Wirtz, 

County Commissioner Phil Hesche, County Commissioner Gordon 

Kelley, County Commissioner Jack Shattuck, County Commissioner 

Terence M. Frewen 

 

Members Absent:  

 

Others Present: County Administrator Chad Shaw, County Clerk Greg Geiger 

 

 

I. Call to Order 

Frewen called the meeting to order at 3:00 pm. 

 

II. Pledge of Allegiance 

Frewen led the Pledge of Allegiance. 

 

III. Invocation 

Kelley led the invocation. 

 

IV. Approval of Agenda 

Board discussed the agenda and amended item D. 

Motion to Approve the Agenda as Amended 

Moved by Shattuck 

Motion carried by voice vote 

 

V. Public Comment 

Brandon Strong commented on candidacy for state representative. 

Debbie Waite commented on road department and budget and management 

and data centers. 

Tim Ross commented on a local political event. 

Niko Zerkle commented on IM KIDS 3rd Meal.  

 

VI. Action on Consent Calendar 

Board approved the consent calendar by unanimous consent. 

 

VII. Unfinished Business 

No unfinished business. 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

VIII. New Business 

Board discussed the public hearing regarding the adoption of Brownfield Plan 

Amendment #1 for Community Condos of Lake Odessa.  

Motion to Open Public Hearing 

Moved by Hodges 

Motion carried by voice vote 

 

Comments by Roman Wilson from Fishbeck Engineering. Board posed 

questions to Wilson. 

 

Motion to Close Public Hearing 

Moved by Kelley 

Motion carried by voice vote 

 

Board discussed a resolution adopting Brownfield Plan Amendment #1 for 

Community Condos of Lake Odessa. 

Motion to Adopt Resolution Adopting Brownfield Plan Amendment #1 

Community Condos of Lake Odessa 

Moved by Kelley 

Motion carried by roll call vote 

Yes — Hodges, Wirtz, Hesche, Kelley, Shattuck, Frewen 

No — 

 

Board discussed a resolution supporting IM KIDS 3rd Meal and its request for 

a one-time state capital appropriation to address childhood food insecurity. 

Deb Wagner presented the resolution and recommended adoption. 

Motion to Adopt Resolution Supporting IM KIDS 3rd Meal 

Moved by Shattuck 

Motion carried by roll call vote 

Yes — Wirtz, Hesche, Kelley, Shattuck, Frewen 

No — 

Abstain – Hodges 

 

 

 

 

 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

Board discussed a resolution for approval of the Ionia County Community 

Corrections FY27 Grant Applications. Selina Schmidt presented the 

applications and recommended approval. 

Motion to Approve the Ionia County Community Corrections FY25 Grant 

Applications 

Moved by Hodges 

Motion carried by roll call vote 

Yes — Hodges, Wirtz, Hesche, Kelley, Shattuck, Frewen 

No — 

 

Board discussed a request for approval to purchase a John Deere Motor 

Grader. Cody Waite presented the request and recommended approval. 

Motion to Approve the Purchase of a John Deere Motor Grader 

Moved by Wirtz 

Motion carried by voice vote 

 

Board discussed a request for approval to accept a bid for the MDOT 

Transportation Work Authorization. Cody Waite presented the request and 

recommended approval. 

Motion to Approve Acceptance of the Bid for MDOT Transportation Work 

Authorization 

Moved by Shattuck 

Motion carried by voice vote 

 

Board discussed a resolution authorizing Contract 26-5192 for Nash Highway 

from M-50 to 0.5 miles north of Keim. Cody Waite presented the resolution 

and recommended approval. 

Motion to Adopt Resolution Authorizing Contract 26-5192 Nash Hwy from 

M-50 to .5 Miles North of Keim 

Moved by Kelley 

Motion carried by roll call vote 

Yes — Hodges, Wirtz, Hesche, Kelley, Shattuck, Frewen 

No — 

 

 

 

 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

Board discussed resolution for the Ionia County Veterans Affairs Committee 

Bylaws. County Administrator Chad Shaw presented the bylaws and 

recommended approval. 

Motion to Approve Resolution for the Ionia County Veterans Affairs 

Committee Bylaws 

Moved by Shattuck 

Motion carried by roll call vote 

Yes — Hodges, Wirtz, Hesche, Kelley, Shattuck, Frewen 

No — 

 

Board discussed the appointment of Ronald Possehn to the Ionia County 

Veterans Affairs Committee for a three-year term. 

Motion to Approve the Appointment of Ronald (Buzz) Possehn to the Ionia 

County Veterans Affairs Committee for a Three-Year Term 

Moved by Kelley 

Motion carried by voice vote 

 

IX. Department Reports 

No department reports. 

 

X. Reports of Officers, Boards, and Standing Committees 

Frewen commented on township board meetings and local topics. 

Kelley commented on Brownfield development. 

Hodges commented on deployment of local service member Niko Zerkle. 

Shaw commented on veterans’ service office, opioid settlement, and road 

crew safety. 

 

XI. Reports of Special or Ad Hoc Committees 

No reports of special or ad hoc committees. 

 

XII. Public Comment 

Niko Zerkle commented on IM Kids 3rd Meal Resolution. 

 

XIII. Closed Session 

No closed session. 

 

 

 

 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

XIV. Adjournment 

Board discussed adjournment. 

Motion to Adjourn 

Moved by Hodges 

Motion carried by voice vote 

 

 

 

 

    

  Terence M. Frewen, Chairman         Greg Geiger, County Clerk 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

June 11, 2026 
Finance/Facilities Committee Minutes 

 
Members Present:  County Commissioner David Hodges 
   County Commissioner Scott Wirtz 
   County Commissioner Gordon Kelley 
 
Members Absent:  County Commissioner Terry Frewen 
 
Other Present: County Administrator Chad Shaw, Administrative Assistant Jami Elliott, Finance 

Director Roxy Craton, Facilities Director Scott DeRuischer, Road Department 
Facilities Maintenance Lead Kevin Wadkins, Interim Road Director Cody Waite 

I. Call to Order 
Kelley called the meeting to order 

II. Approval of Agenda 
Motion to Approve Agenda 
Moved by Hodges 
Supported by Wirtz 
Agenda approved by voice vote 

III.        Public Comment 
No Public Comment. 

IV.         Future Road Department Facilities 
Administrator Shaw did research and other “commissions” that got new 
facilities were over 100 years old.  Those Counties are using bonds and 
MTF funds.  We do have area to expand to help house trucks.  Cody 
suggested the best feasibility for building would be Jordan Lake or 21.  We 
need to have a plan before we just purchase new land.  Grand Traverse built 
a 10 truck garage with upgraded break room and full kitchen for 13 million.  
Cody also mentioned he would like something closer to the highway.   
 
Roxy mentioned that there are funds showing there but most of them are 
restricted.  Contracts have sections on the usage for the funds towards 
projects and that needs to be researched where it was/has been used.   

V. Adjournment 
   Motion to adjourn 
   Moved by Wirtz 
   Supported by Hodges  
   Motion carried by voice vote 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

June 16, 2026 
Finance Committee Minutes 

 
Members Present:  County Commissioner David Hodges 
   County Commissioner Scott Wirtz 
Members Absent:  County Commissioner Terry Frewen 
 
Other Present: County Administrator Chad Shaw, Administrative Assistant Jami Elliott, Finance 

Director Roxy Craton  

I. Call to Order 
Frewen called the meeting to order 

II. Approval of Agenda 
Motion to Approve Agenda 
Moved by Wirtz 
Supported by Hodges 
Agenda approved by voice vote 

III.        Approve minutes of previous meeting, May 19, 2026 
Motion to Approve Agenda 
Moved by Hodges 
Supported by Wirtz 
Agenda approved by voice vote 

IV.        Public Comment 
No Public Comment. 

V. Finance reports for May 2026 
In the final stages of 2025 financial drafts, continue with AP reviews and 
suggesting proper accounts to minimize budget amendment.  Two findings 
on the Audit will be discussed at a future Audit meeting when we get the 
final Audit.  Still working on getting 1099s and how to verify vendors. 
 
Fund Balance from 2024 went up about $230,000.  Making our balance 
about $3,000,067.00. 
 

VI. Discussion of the Road Department fund balance 

Road Fund Balance is comprised of restricted funds.  Millage and MDOT 
contracts have specific language on what it can be spent on.  Non restricted 
would be permits, salvage sales and/or any other source of revenue.  Roads 
have a big liability of MERS $6million that now shows as a County 
liability. Roads is paying $250,00 a year for help with their Finances with 
Maner and we have hired a full-time employee at $70,000 making that a 
savings.   



VII. Adjournment 
   Motion to adjourn 
   Moved by Wirtz 
   Supported by Hodges  
   Motion carried by voice vote 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

June 16, 2026 
Facilities Committee Minutes 

Members Present: County Commissioner Gordon Kelley  
   County Commissioner Scott Wirtz 
   County Commissioner David Hodges 
Members Absent:  

Other Present: Facilities Director Scott DeRuischer, Administrator Chad Shaw, Administrative 
Assistant Jami Elliott, Road Department Facilities Maintenance Lead Kevin 
Wadkins 

I. Call to Order 
Kelley called the meeting to order at 2:30 p.m. 

II. Approval of Agenda 
Committee discussed agenda. 

Motion to Approve Agenda 
Moved by Wirtz 
Supported by Hodges 
Agenda approved by voice vote 

III.        Approve minutes of previous meeting, May 19, 2026 
Motion to Approve Agenda 
Moved by Hodges 
Supported by Wirtz 
Agenda approved by voice vote 

IV. Public Comment 

No public comment 

V. Roads Facilities Needs 

Roads needs to put together their needs and they need a plan before you 
can move forward with anything currently, this will stay on the agenda.   

We know we need more shop space, wash bay, salt barn. 

Set up a Task Force to start figuring out what is all needed. 

 
VI. Discussion on Jail needs- land use of existing property near hospital and animal 
shelter 

Need everyone on the same page to get the support we need.  Everything 
just went on hold after the jail study.  With the cost of repairs and having to 
send out inmates for different issues the costs are adding up. 
 



Start looking at the property out by the airport/animal shelter.  Next 
meeting would like site plans of where the buildings could be placed.   
 
Need to contact Sheriff to come to next meeting 
 

VII. Administration Building Masonry 

Still waiting to see the bid specs 

VIII. Board Room Renovations 

IX. Opterra Proposal/Verifying the Scope 

We can add projects in and Opterra will bid out for us.  If we take out 
Sheriff dept, we can use that money else where for other projects.  These 
are all estimates and we have multi meeting going here on out with the 
planning process on what is all needed.  This will be paid out of committed 
funds. 

Committee Recommends asking the Board of Commissioners to enter 
contract with Opterra, motioned by Hodges, supported by Wirtz 

X. Facilities Capital Improvements/Expenditures List/Wishes/Budget 

Scott is going to start bring his Rev and Exp reports 

XI. Update from Facilities Director 

  Sheriff’s Department Body Scanner will be installed on the 30th.   

Probation AC is up and running after replacing a fried control board.   

During the power outage all our generators came out and worked as they 
should.   

Sump pump failed  

XII. Adjournment 3:22 

   Motion to adjourn  
   Moved by Hodges 
   Supported by Wirtz 
   Motion carried by voice vote 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

April 16, 2026, 3:30 p.m.  
Personnel Committee Minutes 

Members Present: County Commissioner Gordon Kelley, County Commissioner Phil Hesche, County 
Commissioner Jack Shattuck 

Members Absent:  

Other Present: Administrator Chad Shaw, Human Resource Specialist Pricilla Walden, 
Administrative Assistant Jami Elliott 

Call to Order Kelley called the meeting to order at 3:30 p.m. 

I. Approval of Agenda 

Committee discussed agenda 
 Motion to Approve Agenda 
 Moved by Shattuck 
 Supported by Hesche 
 Motion carried by voice vote 

II. Approval of Minutes 
Committee considered the minutes 

Motion to Approve Minutes 
Moved by Hesche 
Supported by Shattuck 
Motion carried by voice vote 
 

III. Public Comment 

IV. Progress on 40-hour transition 

12 or 13 employees are on board, and all have been grant funded.  No grant funded are not being 
added currently as they are not budgeted for.  Adjustments will be made during budgets 

V. Review of Job Grades 

Grade changes need to come to Personnel Committee to be addressed as the ones in the past 
were not done correctly and that is why they were revoked.  Department Heads can bring raises 
to Personnel Committee and be addressed at budget time.  HR has a form that needs to be filled 
out. 

VI. Picnic Discussion 

Picnic Date is August 27th, look at holding it at the Gregory’s Hall, Jami will work on a list of 
food to see about Catering or getting the food ourselves.  Jami will also start working on the 
RSVP list.   



 

VII. Adjournment 
Motion to Adjourn by Shattuck 
Supported by Hesche 
Motion carried by voice vote 
 

 



 County of Ionia

 Request for Per Diem and Mileage

 Commissioner Frewen
 May, 2026

 Board/Commission  Date  Hours  Per Diem  Miles  Mileage

 Commissioners Afternoon Meeting  05/12/2026  1  $50.00  38.6  $27.02
 Commissioners Afternoon Meeting  05/18/2026  1  $50.00  38.6  $27.02
 Special Board Meeting  0
 Audit Committee  $0.00
 Finance Committee  05/19/26  1  $50.00  38.6  $27.02
 Grievance Committe  $0.00
 Airport Board  05/12/2026  1  $50.00  0  $0.00
 DHHS Board Meeting  05/07/26  1  $50.00  37  $25.90
 SMART  $0.00
 Tax Allocation  5/18/2026  absent  $0.00
 Facilities Meeting  5/19/2026  1  $0.00  0  $0.00
 Personel Meeting  $0.00
 park board  05/13/26  1  $0.00  $0.00

 152.8
 Total Per Diem Requested:  $250.00

 Total Mileage Requested:  $106.96

 $356.96

 Signed  Terence M. Frewen  Date  06/01/26

 Per Diem Rates: $50 for meetings up to three hours; $75 for meetings more than three hours

 Mileage for 2026 is 72.5 cents











 



NOTICE OF PUBLIC HEARING 
 

IONIA COUNTY, STATE OF MICHIGAN 
 

ON THE ESTABLISHMENT OF A PACE  
PROGRAM AND A PACE DISTRICT  

 
TO ALL INTERESTED PERSONS IN IONIA COUNTY: 
 

PLEASE TAKE NOTICE that the County Commission of Ionia County, State of Michigan, 
(the “County”) will hold a public hearing on June 23, 2026, at 3:00 P.M., at 101 West Main St. 
Ionia, MI 48846, to receive comments on the proposed Property Assessed Clean Energy (“PACE”) 
program and the proposed PACE Program Report. 
 

TAKE FURTHER NOTICE that the County Commission intends to establish a PACE 
program and to establish a PACE district, having the same boundaries as the County’s 
jurisdictional boundaries, pursuant to Act No. 270, Public Acts of Michigan, 2010 as amended (the 
“PACE Statute”), for the purposes of encouraging economic development, improving property 
valuation, increasing employment, reducing energy costs, reducing greenhouse gas emissions, and 
promoting the use of renewable energy systems and energy efficiency improvements. 

 
TAKE FURTHER NOTICE that the PACE Program Report, required by Section 9(1) of 

the PACE Statute, is available on the County’s website at https://ioniacounty.org/  and is available 
for viewing at the office of the County Clerk located at 101 West Main St. Ionia, MI 48846. 

 
THIS NOTICE is given by order of the County Commission of Ionia County. 

  
 

https://ioniacounty.org/


  

IONIA COUNTY, MICHIGAN 
 
 

RESOLUTION TO ESTABLISH A 

PROPERTY ASSESSED CLEAN ENERGY PROGRAM 

 

Minutes of a regular meeting of the County Commission of Ionia County (“Commission”), 
Michigan, held at 101 West Main St. Ionia, MI 48846, on June 23, 2026 at 3:00 P.M. 
 

PRESENT: _______________________________________________________________ 
 
ABSENT: ______________________________________________________________ 

The following resolution was offered by Member ___________________ and supported 
by Member ________________: 
 

WHEREAS: 

1. At its meeting of June 23, 2026, this Commission adopted a resolution of intent to establish 
and to hold a public hearing concerning the establishment of a property assessed clean 
energy program (“PACE Program”) and create a PACE district(s) pursuant to 2010 Public 
Act 270 as amended (“PACE Statute”) to promote the installation of energy efficiency 
improvements, water usage improvements, renewable energy systems and environmental 
hazard projects by owners of commercial or industrial property within a district designated 
by the local unit of government.. 
 

2. The Commission held a public hearing on the proposed PACE Program on [DATE] during 
which the Commission heard comments on the proposed PACE program from anyone 
wishing to address the Commission concerning it. 
 

3. Financing energy projects and environmental hazard projects is a valid public purpose. 
 

4. The proposed PACE program as described in the Ionia County PACE Program Report, 
attached as Exhibit A, would provide financing for Projects with property owner-arranged 
loans from a commercial lender the repayment of which, if approved by the property owner 
with the consent of any mortgage holder, would be made and secured by assessments 
against the property benefited by the Projects, so that no County moneys, general County  
taxes or County credit of any kind whatsoever shall be pledged, committed or used in 
connection with any Project. 
 

5. The types of Projects that may be so financed, the administration of the PACE Program, 
the manner of establishing PACE Districts within the County in which the PACE Program 
may be used, and other details of the proposed PACE Program, as required by the PACE 
Statute, are set forth in detail in the PACE Program Report. 

NOW, THEREFORE, BE IT RESOLVED: 



  

1. Ionia County establishes the Ionia County PACE Program and creates a PACE district 
pursuant to the PACE Statute, the terms and conditions of which are set forth in the PACE 
Program Report attached as Exhibit A and incorporated by reference, which PACE 
Program Report is approved. 
 

2. All aspects of the Ionia County PACE Program may be amended without a new public 
hearing. 
 

3. The County may join with any other local unit of government, or with any person, or with 
any number or combination thereof, by contract or otherwise as may be permitted by law, 
for the implementation of the Ionia County PACE Program, in whole or in part, and the 
County of Ionia or his/her designee is authorized to execute and deliver such documents, 
agreements or certificates as may be necessary or advisable to permit the cooperative 
implementation of the PACE Program as provided by the PACE statute or other applicable 
law. 

4. The Commission, by adoption of this Resolution, formally joins Lean & Green 
Michigan™, and utilizes Lean & Green Michigan, LLC as a PACE Administrator.   
 

5. All resolutions and parts of resolutions are, to the extent of any conflicts with this 
resolution, rescinded. 

 

YEA:  ____________________________________________________________________ 
 
NAY:    ____________________________________________________________________ 
 
ABSENT:  __________________________________________________________________ 
 
RESOLUTION NO. ____ ADOPTED. 
 

________________________ 
 
 

The foregoing resolution was adopted at a regular meeting of the County Commission of 
Ionia County on June 23, 2026. 
 

________________________ 
 



Board of Commissioners Resolution for OPTERRA Agreement with Limited Notice to Proceed (LNTP) 
Ionia County, MI  (“County”) 

 
WHEREAS, the County desires to modernize facilities and infrastructure as outlined in the Public Act 400 of 1984 MCL - Section 
46.11c. The Act specifies that any governmental unit may enter into an energy performance contract with a qualified energy 
service provider (“Qualified Provider”) to undertake energy conservation measures (“ECMs”) if the anticipated utility cost savings 
or operation and maintenance cost savings justify the improvements within 20-years or the average useful life of the measures 
from the date of installation 
 
WHEREAS, the County is intent to enter into an Energy Services Agreement (the “Agreement”) with OPTERRA Energy Services 
LLC (“OPTERRA”) to install one or more energy conservation measures (“ECMs”) at the County’s facilities and; 
 
WHEREAS, the County has named OPTERRA as the chosen Qualified Provider to provide energy efficiency and building 
modernization services to County facilities via cooperative purchasing contract OMNIA Contract #R221501per State of Michigan 
Comp. Laws 46.11C 
 
UPON MOTION, duly made, seconded, and carried, the following actions were adopted:  
 
RESOLVED, the County approves the agreement with OPTERRA with a not-to-exceed LNTP for preliminary design and 
development services (“Scope of Work”).   
 

 
 
These services will be billed based upon the OPTERRA design and development costs incurred in association with the 
Scope of Work according to the design milestones of 20% mobilization, 50% constructability, 90% constructability, and 
Final.  The County agrees to pay OPTERRA within 30 days of receipt of invoice from OPTERRA. 
 
Adopted this 23rd day of June 2026 
 
 
By County:  ____________________________ 
 
Attest:  ________________________________ 

Buildings
Contributes to 

Savings
LNTP (not to 

exceed)
Board Vote

OPTERRA provides at no additional cost to the County
Professional Community Engagement Support
Additional OPTERRA Team Warranty
Extensive Follow-up Training
Project Finance Consultation
National Project Funding Network Support

1 BAS Integration CH, AD, SD, HD, AS, RD X
2 Building Envelope CH, AD, SD, HD, AS, RD X
3 HVAC Upgrades SD, CH X
4 Lighting Renovation CH, AD, SD, HD, RD X
5 Water Conservation CH, AD, SD, HD, RD X
6 ADA Improvements AD, HD
7 Airside Optimization AD, HD
8 Card Access System/Security Camera ALL
9 Restroom Renovation CH, HD

$329,000

$100,000

Included

Our Creative Solutions

ALL NA $0

https://legislature.mi.gov/Laws/MCL?objectName=mcl-46-11c
https://legislature.mi.gov/Laws/MCL?objectName=mcl-46-11c
https://legislature.mi.gov/Laws/MCL?objectName=mcl-46-11c
https://legislature.mi.gov/Laws/MCL?objectName=mcl-46-11c


IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
  

June 23, 2026  
 
CONTACT: 
Chad Shaw, County Administrator 
 
 
DESCRIPTION:  
The Opioid Settlement Steering Committee met to discuss the 8 applications received totaling 
$460,829.  
6 of the 8 received unanimous approval for awards. Have Mercy, Ionia County Health 
Department, The Right Door, Ionia CCAB, ARC Coordinator and Sober Events all provided very 
positive opioid prevention programming measures the funds will assist with prevention and 
recovery in Ionia County. 
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
Administration 
 
FINANCIAL ANALYSIS: 
Awards of Opioid Settlement funds of $35,000 to Have Mercy,  $75,346 to The Right Door, 
$103,508 to the Ionia County Health Department Substance use prevention program, $30,000 
to the 8th Circuit Adult Recovery Court, $33,500 to the Ionia County CCAB, and $22,646 to Sober 
Events. We currently have $300,000 budgeted in the program for 2026 and these submissions 
come to the exact $300,000 which is within the budget. We’re set to receive, according to 
settlement orders from the Federal Court, $3,224,919.56 over the course of 18 years.  
 
LEGAL REVIEW: 
None needed  
 
DEADLINE: 
None 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Motion to approve awards of Opioid Settlement funds of $35,000 to Have Mercy,  $75,346 to 
The Right Door, $103,508 to the Ionia County Health Department Substance use prevention 
program, $30,000 to the 8th Circuit Adult Recovery Court, $33,500 to the Ionia County CCAB, 
and $22,646 to Sober Events..  
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator recommends.  





















Opioid Settlement Funds 

Application - 2026 

Responsible Party: _____________________________________________________________________  Date: ___ /___ /

_____ Contact Name: Matthew VanCamp Contact Email: mvancamp@ioniacounty.org

Contact Phone: (____) 527-5341  Organization Address:  175 E. Adams Street, Ionia, MI 48846

Time Frame: 

Questions to be answered by the applicant, along with the criteria reviewers will use to evaluate the responses, are 
below. Unless otherwise specified, applicant responses are limited to 5,000 characters. 

Evidence Based Strategy – 20 Points 
Describe how the proposal uses an Evidence Based Strategy. 

Feasibility – 25 Points 
Demonstrate that the organization has the ability to deliver on the proposal. 

1 



Evaluation – 15 Points 
Submit a work plan listing outcomes to be measured. 

Suitability – 25 Points 
Indicate how the proposal fits Ionia County’s needs. How will the proposal be sustainable? Will the proposal 
involve a person or persons with lived experiences? 

Equity – 5 Points 
Describe how the project addresses community needs in a fair and equitable manner. 

2 



Reach – 5 Points 
Describe how the project reaches/targets those most impacted by the opioid epidemic in Ionia County. 

Additional Items – 5 Points 
Indicate how the budget is comprehensive and meets the criteria for indirect costs not exceeding 15% of 
awarded funds. 

Applicant Signature:

Date: ____ / ____ / 

3 








	Textfield: 
	Responsible Party: Ionia County Health Department
	Date: 05
	Date-0: 25
	Date-1: 26
	Textfield-0: 
	Contact Phone: 616
	Textfield-1: 1 July 2026 - 30 June 2027
	Describe how the proposal uses an Evidence Based S: 
	Textfield-2: This proposal implements coordinated, evidence-based strategies to prevent opioid use, strengthen recovery pathways, and reduce harm across all age groups in Ionia County. The approach combines prevention, early intervention, behavioral health supports, and harm reduction services shown to reduce risk factors and improve recovery outcomes. 
 
For youth, we utilize validated school-based curricula that build social resistance skills, correct misconceptions about substance use, and strengthen personal and social protective factors. These strategies are supported by extensive research demonstrating their effectiveness in delaying or preventing substance use initiation. To complement this curriculum, we implement Teen Intervene, a nationally used, evidence supported, brief intervention model designed for adolescents at risk of opioid use or in early-stage recovery. Together, these services create a structured, research informed framework that improves decision making, reduces behavioral risk factors, and engages youth before substance use becomes entrenched. 
 
For adults, including older adults, the proposal expands evidence supported harm reduction and health education initiatives, including Medication Safety Management and Narcan Administration Training. These services incorporate practical harm reduction strategies such as safe medication storage, proper disposal of unused prescriptions, recognizing early signs of overdose, and using Narcan effectively during an emergency. The program is delivered through community outreach and in partnerships with community based organizations  to improve communication, strengthen household safety practices (especially in intergenerational households), and increase community preparedness for overdose response. This approach aligns with best practices emphasizing accessibility, family involvement, and community centered strategies for harm reduction. 

Our harm reduction outreach has demonstrated strong community participation, supported by longstanding partnerships that enable us to reach individuals who are often disconnected from traditional care systems. For example, our outreach teams regularly engage residents through community events, encampment visits, and collaborations with local service providers to distribute resources such as safer use supplies, medication lock boxes, and overdose prevention materials. These efforts help reduce barriers to care and foster trust with individuals who may be hesitant to engage with formal treatment settings. 

Through collaboration with West Michigan Works, we are expanding access to recovery supports by offering a range of peer supported pathways. This includes increased availability of recovery meetings and evidence based options such as SMART Recovery, a self-management model shown to improve recovery engagement, strengthen coping skills, and support long term positive behavior change. Participants learn strategies for managing cravings, setting goals, and maintaining motivation, offering a flexible alternative to traditional 12-step programs. 

Additionally, staff members will obtain certification to deliver Moral Reconation Therapy (MRT), a widely recognized cognitive behavioral intervention proven to strengthen recovery outcomes, reduce recidivism, and increase treatment engagement. MRT provides a structured, step-by-step curriculum that helps participants develop improved decision-making skills, better emotional regulation, and increased personal accountability. Integrating MRT allows us to offer another evidence-based pathway that meets the diverse needs of individuals navigating substance use and behavioral health challenges. 
 
Collectively, these strategies form a comprehensive and evidence-based continuum of care that advances opioid use prevention, enhances recovery supports, and builds resilience across the lifespan in Ionia County.
	Demonstrate that the organization has the ability: 
	Textfield-3: The Ionia County Health Department’s Community Health Team already has strong, effective programs in place to help prevent opioid overdoses and reduce harm in our community. We currently provide residents with lifesaving tools like Naloxone (Narcan) and fentanyl test strips, along with practical training on how to recognize and respond to an overdose. These services are up and running, widely used, and supported by trained staff who work directly with the community. 

Opioid Settlement funds will help us keep these important programs going and allow us to reach even more people. The funds will support community outreach, overdose prevention education, and the continued distribution of harm reduction supplies across the county. Because we already have systems in place to purchase, store, and distribute these materials, we can expand our efforts efficiently and without interruption. 

These funds will also allow us to launch a new pilot program: the Peer Recovery Coach Academy. This training program will help increase the number of certified Peer Recovery Coaches available to support people in Ionia County who are working toward recovery. Thanks to strong partnerships with local organizations and treatment providers, we are well positioned to host the training here in the county. Our staff will handle recruitment, training logistics, and follow up support to make sure participants are ready to provide effective, evidence-based recovery services to the community. 

Once trained, Peer Recovery Coaches will be able to integrate into existing community recovery and behavioral health systems, enabling faster deployment of recovery support programs throughout the county. This approach leverages both current infrastructure and expanded workforce capacity, positioning the county to enhance engagement in treatment and improve long-term recovery outcomes.  

Additionally, the program will expand by increasing the availability of peer-led services across diverse settings, including emergency departments, primary care practices, justice-involved programs, shelters, and community-based organizations, ensuring that recovery support is accessible throughout the county at places that are trusted by community members. As the network of trained coaches grows, the county will be able to scale recovery navigation, conduct more proactive outreach, reduce service gaps, and strengthen continuity of care for individuals transitioning between levels of support. Over time, this expansion will build a comprehensive recovery ecosystem that is community-embedded, culturally responsive, and capable of meeting rising behavioral health needs. 

 
	Submit a work plan listing outcomes to be measured: 
	Textfield-4: This evaluation plan outlines the methods and measures used to assess the effectiveness of five key prevention, harm reduction, recovery support, and early intervention activities implemented across Ionia County. The evaluation approach combines quantitative and qualitative measures to assess changes in knowledge, attitudes, behaviors, skill development, and community engagement. The goal is to ensure program activities meet community needs, improving readiness for behavior change, and strengthening local capacity to prevent and respond to substance use challenges. 

1. Naloxone (Narcan) Training 
The Naloxone training program aims to empower community members to recognize the signs of an opioid overdose and to respond quickly and effectively. 

Evaluation Measures: 
• Participants will complete Pre-Tests and Post-Tests to measure changes in knowledge of overdose signs, appropriate response steps, and proper use of Naloxone. 
• Attitudinal changes will be assessed to determine shifts in comfort level and perceived ability to manage an overdose emergency. 
• Results will indicate training effectiveness and inform ongoing improvements to content and delivery. 

2. SMART Recovery Meetings 
SMART Recovery meetings provide individuals with evidence-based tools and peer support for maintaining or working toward recovery. 

Evaluation Measures: 
• Attendance will be tracked across all SMART Recovery meeting sites. 
• Participation numbers will be used to assess outreach effectiveness, program accessibility, and overall demand for peer supported recovery services. 
• Trends will be reviewed regularly to determine where additional support or outreach may be needed. 

3. Community Outreach and Education 
Community outreach efforts focus on increasing awareness of substance related risks among both youth and adults, while promoting harm reduction strategies. 

Evaluation Measures: 
• The Youth Drug Survey will be administered annually, in partnership with participating schools, to identify trends in youth knowledge, attitudes, and behaviors related to substance use. 
• The Community Risk Assessment Survey will be administered to adults attending outreach events, capturing their understanding of prevention messages, perceived risks, and awareness of local resources. 
• Combined survey results will help measure the reach and impact of community education efforts and identify priority areas for future prevention work. 

4. The Peer Recovery Coach Academy is a community-based training initiative designed to prepare adults with lived experience in recovery to become certified Peer Recovery Coaches. The program strengthens the local recovery network by equipping participants with the skills, ethics, and practical tools needed to support others on their recovery journey. Training includes a one week in person academy followed by a six-month supervised pilot period, ensuring that new coaches receive ongoing guidance, accountability, and professional development. 
After completing the academy, participants are eligible for state recognized certification and begin providing recovery support in the community. All coaching activities are documented to measure engagement, service delivery, and program impact. The goal for this first year is to establish the policies and procedures for the Peer Recovery Coach Academy and start recruitment.  

Measurable Outcomes: 
The following outcomes are for phase one of developing the Peer Recovery Coach Academy. 
Policy and Procedure Development 
 
• Develop a comprehensive manual outlining key policies and procedures. 
• Create standardized training materials for facilitators. 
• Set up a system for tracking data and documentation. 
• Design tools to evaluate program quality and outcomes. 
• Test policies and procedures with selected community partners. 
Recruitment Plan 
• Prepare and share outreach and informational materials. 
• Build recruitment relationships with community organizations. 
• Conduct outreach presentations to raise awareness. 
• Encourage and collect applications from interested participants. 
• Review, screen, and interview qualified applicants. 
Implementation 
• Begin program activities using finalized materials and procedures. 
• Integrate data tracking into regular operations. 
• Onboard and train selected participants. 
• Use evaluation tools to monitor progress and improve implementation. 
 
The overarching, long-term program evaluates effectiveness using clear, trackable indicators, including: 

• Number of applicants, accepted participants, and training completions 
• Certification attainment rates among those who complete training 
• Attendance and engagement during the six-month pilot period 
• Community engagement metrics, including: 
– number of individuals served, 
– number of coaching sessions delivered, 
– total hours of peer support provided 

These metrics allow the program to demonstrate community impact, ensure accountability, and inform data driven program enhancements

5.  Youth programming includes early intervention, leadership development, and peer led prevention activities designed to support young people referred to by the Ionia County Juvenile Court, local schools, and the broader community. Through the Teen Intervene model, youth receive education on the risks associated with substance use, develop healthier decision-making skills, and strengthen their understanding of how substances impact the body and brain. In addition, Community Health Educators mentor Youth Advisory Council (YAC) students as they identify local concerns, design youth led prevention initiatives and create opportunities to raise awareness in school and community settings. YAC students help plan educational campaigns, community presentations, and outreach projects that promote healthy decision making and substance use prevention among their peers. 

Evaluation Measures 
• Pre-program and post-program assessments will measure changes in youth knowledge about the effects of substances on the body and brain. 
• Assessments will track shifts in attitudes toward substance use, readiness for behavior change, and overall risk perception. 
• Completion rates will be monitored to understand participant engagement. 
• Certification outcomes will be tracked to determine how many participants become Peer Recovery Coaches. 
• The number of youth led prevention activities developed and implemented by YAC will be measured. 
• The number of peers and community members reached through YAC led efforts will be documented. 
• Feedback from YAC students will assess increased knowledge, leadership skills, and confidence in advocating for prevention within their communities. 
• Evaluation results will guide program improvements and strengthen the local recovery support workforce and community prevention efforts. 

Use of Evaluation Findings 
Evaluation results will be compiled annually and used to: 
• Strengthen program design and delivery. 
• Identify emerging needs and opportunities for improvement. 
• Support grant reporting and sustainability planning. 
• Provide data driven insights for community partners and stakeholders. 
• Enhance alignment between prevention, harm reduction, and recovery support strategies across the county. 


 


	Textfield-5: The Ionia County Health Department (ICHD) already maintains a strong operational framework for harm reduction, prevention education, and community outreach. This existing infrastructure—including procurement and distribution systems, established school partnerships, collaborative community networks, and trained Community Health Educators—allows for efficient, cost-effective delivery of expanded services without the need to build new systems. Opioid Settlement funds will reinforce and scale programs that are already functioning successfully, ensuring continuity of services with minimal additional administrative burden. 

Longterm sustainability is further strengthened through the following strategies: 

• Integrating trained Peer Recovery Coaches (PRCs) into ongoing behavioral health, harm reduction, and community recovery programs, ensuring their roles continue to provide value long after initial training costs are covered. 

• Developing youth leaders through the Youth Advisory Council (YAC), creating a self-renewing cohort of prevention focused students who build leadership and advocacy skills and carry prevention messaging into future school years. 

• Training Community Health Educators and partner staff in evidence-based models such as Teen Intervene, SMART Recovery facilitation, MRT, and overdose response. Once trained, these skills remain embedded within the local workforce and reduce reliance on external providers or short-term contracts. 

• Leveraging longstanding partnerships with schools, West Michigan Works, community organizations, and regional treatment providers, each of whom contributes resources and collaborative capacity that persist beyond the grant cycle. 

• Expanding knowledge and uptake of naloxone, fentanyl test strips, and medication safety practices among community members, creating community-wide competency that naturally sustains itself over time as trained individuals share information and respond to local needs. 

Collectively, these elements embed prevention, intervention, and recovery supports within organizations that will continue operating for decades, ensuring program components remain active and effective even after grant funding ends. 

Use of Persons With Lived Experience 

A central feature of this proposal is the meaningful integration of persons with lived experience of substance use and recovery. Their expertise, insight, and credibility significantly strengthen program outcomes, reduce stigma, and improve engagement across all age groups. 

Persons with lived experience will be engaged through multiple roles: 

• Peer Recovery Coaches (PRCs): 
The establishment of a locally hosted Peer Recovery Coach Academy ensures that individuals in recovery—who are uniquely qualified to support others—receive formal training and certification. PRCs will provide one-on-one support, group facilitation, linkage to care, motivation, and ongoing recovery coaching. Their experience fosters trust and helps individuals navigate barriers that traditional systems often struggle to overcome. 

• SMART Recovery and Harm Reduction Outreach: 
PRCs and other individuals with lived experience will co-facilitate SMART Recovery meetings and participate in harm reduction outreach events. Their presence normalizes help seeking behavior, enhances relatability, and increases participant engagement. 

• Program Development and Systems Feedback: 
Individuals with lived experience will be invited to offer input on program design and implementation, ensuring that services remain relevant, accessible, and aligned with community needs. Their feedback will inform adjustments to outreach strategies, recovery supports, and youth education efforts. 

• Community Advocacy and Leadership: 
By participating in outreach, storytelling, and community events, persons with lived experience will help reduce stigma, elevate community understanding of recovery, and promote compassionate, evidence-based approaches to substance use and overdose prevention. 

Through these roles, individuals with lived experience become integral contributors across prevention, harm reduction, and recovery supports. Their expertise enhances the relevance and effectiveness of each program component, while also expanding the local recovery workforce—creating a sustainable, community anchored system of support. 

 
	Describe how the project addresses community needs: 
	Textfield-6: 1. How the Proposal Fits Ionia County’s Needs 

This proposal directly addresses the challenges of serving a rural county, where long travel distances, limited transportation, and workforce shortages often prevent residents from accessing care. By offering services in schools, libraries, partner agencies, and community gathering spaces throughout the county, residents can receive support close to home. Programs like Narcan distribution, Teen Intervene, and SMART Recovery are delivered where people already live and learn, ensuring equitable access. This approach reduces geographic barriers while reaching groups historically underserved or disconnected from traditional systems. 

2. Sustainability of the Proposal 

The proposal is built for long-term sustainability within a rural setting by training Peer Recovery Coaches locally, ensuring a stable community-based volunteer group to support local recovery needs. Using existing community locations—such as schools and partner agencies—reduces operational costs and ensures continuity even when staffing or funding fluctuates. Evidence-based programs provide consistent, cost-effective services that are appropriate for rural implementation. Ongoing evaluation and community feedback help the program adapt over time to meet changing needs across the county.  

3. Involvement of Persons with Lived Experience 

Persons with lived experience play a central role in delivering services in a rural county, where stigma and privacy concerns can discourage people from seeking help. Peer Recovery Coaches provide support, advocacy, and linkage to care, helping residents feel understood and safe. Individuals with lived experience also co-facilitate SMART Recovery groups and engage in harm reduction outreach across the county’s diverse communities. Their involvement ensures services remain relatable, trauma-informed, and grounded in the realities of rural life. 
	Describe how the project reachestargets those most: 
	Textfield-7: This proposal is designed to intentionally reach the individuals, families, and communities most impacted by the opioid epidemic in Ionia County. The strategies included focus on expanding access to evidence-based prevention, early intervention, harm reduction, and recovery supports for populations who experience the greatest risk factors, the highest barriers to care, or the most limited connection to traditional service systems. 

Reaching Youth at Elevated Risk 

The proposal reaches youth most vulnerable to early substance use and opioid risk through partnerships with Ionia County Schools and the Juvenile Court, which identify and refer students showing concerning behaviors or environmental risk factors. By delivering Teen Intervene and evidence-based curricula within school buildings during the school day, the program serves young people who might not otherwise access behavioral health or prevention services. Annual youth surveys ensure services stay responsive to emerging risks identified directly by students. Additionally, the Youth Advisory Council extends the program’s reach by designing and leading peer-focused prevention initiatives that resonate across schools, communities, and local events. 

Reaching Adults and Older Adults Facing High Risk 

Medication safety education and overdose response training are delivered in community settings that include education on overdose risks throughout adulthood and within an intergenerational household. This approach is especially important for individuals who take prescription medications, live with chronic pain, or may be unaware of the risks of opioid misuse and accidental overdose. These services are provided in community settings, senior centers, and outreach events to reach adults who may not be engaged with healthcare providers or who may be isolated due to transportation, financial limitations, or health challenges. 

Reaching Individuals Disconnected from Traditional Services 

Many individuals most affected by the opioid epidemic face significant barriers such as unemployment, unstable housing, limited behavioral health access, involvement with the justice system, or the use of multiple medications that increase the risk of accidental overdose. This proposal addresses those gaps through strong partnerships with West Michigan Works and other community organizations, bringing SMART Recovery meetings, harm reduction outreach, and recovery supports directly to places where people already seek services. The Ionia County Health Department further reaches people at immediate risk through naloxone distribution, fentanyl test strips, and overdose prevention education delivered in high-risk settings. A key strength of the proposal is the integration of individuals in recovery who are trained to support others in recovery, including through a locally hosted Peer Recovery Coach Academy. These peer coaches provide nonjudgmental, culturally responsive support that builds trust and strengthens engagement among residents who have historically been disconnected from care. 
	Textfield-8: Ionia County Health Department is seeking a total of $ 113.508 in grant funds for the annual budget
July 1, 2026 - June 30, 2027. Funds will be utilized to fund one full time Health Educator. Funds will also
be used to purchase evidence-based curriculum, substance use prevention posters and banners to be
placed in schools. Funds will be used to promote harm reduction services and purchase Handbooks and materials to be used in recovery meetings. Funds will also go to Recovery Coach training and materials.
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