
 
 
 

 IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING 

 
JUNE 9, 2026 – 3:00 P.M.  
101 WEST MAIN STREET 

IONIA, MICHIGAN 
 

THIS MEETING WILL BE HELD IN PERSON AND TEAMS 
 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s)  

VII. Unfinished Business 

VIII. New Business  
A. Public Hearing regarding the Adoption of a Brownfield Plan Amendment #1 

Community Condos of Lake Odessa 
B. Resolution Adopting Brownfield Plan Amendment #1 Community Condos of 

Lake Odessa 
C. Resolution Supporting IM KIDS 3RD Meal and its request for a one-time state 

capital appropriation to address childhood food insecurity 
D. Request Approval for Ionia County Community Corrections FY25 Grant 

Applications- Selina Schmidt 
E. Request approval to purchase John Deere Motor Grader – Cody Waite 
F. Request Approval to Accept Bid for MDOT Transportation Work Authorization- 

Cody Waite 
G. Resolution Authorizing Contract 26-5192 Nash Hwy from M-50 to .5 miles North 

of Keim- Cody Waite 
H. Request Approval of Ionia County Veterans Affairs Committee Bylaws-Chad 

Shaw 
I. Request Appointment to the Ionia County Veterans Affairs Committee 

 Ronald (Buzz) Possehn- 3 year term 
IX. Department Reports 



A.  
X. Reports of Officers, Boards, and Standing Committees 

A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 
XIII. Closed Session 

A. None 
XIV. Adjournment 

 
 
 
 

 
Board and/or Commission Vacancies 

 Board of Public Works 
 Community Corrections Advisory Board-Ionia Community Mental Health 

Representative 
 Construction Board of Appeals 
 Economic Development Corporation/Brownfield Redevelopment Authority 
 Land Bank Authority  
 Midwest Michigan Trail Authority 
 WMRPC Comprehensive Economic Development Strategy Committee 

 
Appointments for consideration in the month of June 2026: 

 NONE 
 

Appointments for consideration in the month of July 2026: 
 NONE 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

May 26, 2026, 3:00 p.m. 

Minutes 

 

Members Present: County Commissioner David Hodges, County Commissioner Scott Wirtz, 

County Commissioner Phil Hesche, County Commissioner Gordon 

Kelley, County Commissioner Jack Shattuck, County Commissioner 

Terence M. Frewen 

 

Members Absent:  

 

Others Present: County Administrator Chad Shaw, County Clerk Greg Geiger 

 

 

I. Call to Order 

Frewen called the meeting to order at 3:00 pm. 

 

II. Pledge of Allegiance 

Frewen led the Pledge of Allegiance. 

 

III. Invocation 

Hodges led the invocation. 

 

IV. Approval of Agenda 

Board discussed the agenda. 

Motion to Approve the Agenda 

Moved by Shattuck 

Motion carried by voice vote 

 

V. Public Comment 

Tim Ross commented on a political event. 

Debbie Waite commented on employee wages. 

Terry Frewen read a comment from Greg Sipka regarding a state FOIA 

request.  

 

VI. Action on Consent Calendar 

Board approved the consent calendar by unanimous consent. 

 

VII. Unfinished Business 

No unfinished business. 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

VIII. New Business 

Board discussed a proposed ordinance establishing fees and procedures for 

county data requests. County Clerk Morgan Loucks presented the ordinance 

and recommended approval. 

Motion to Approve 

Moved by Hesche 

Motion carried by voice vote 

 

Board discussed a presentation of the Property Assessed Clean Energy 

(PACE) program and consideration of a Resolution of Intent. Ryan Wilson of 

the Ionia County Energy Alliance presented the program and recommended 

approval of the resolution. 

Motion to Approve Resolution 

Moved by Kelley 

Motion carried by roll call vote 

Yes — Hodges, Kelley, Shattuck, Frewen 

No — Wirtz, Hesche 

 

Board discussed a request to purchase a new body scanner for the county jail. 

Sheriff Charlie Noll presented the request and recommended approval. 

Motion to Approve 

Moved by Hodges 

Motion carried by voice vote 

 

IX. Department Reports 

Board received written report from the Commission on Aging Department. 

Board received written report from the Public Defenders Department. 

 

X. Reports of Officers, Boards, and Standing Committees 

Hesche commented on the COA meeting, Veterans Service Office update. 

Kelley commented on facilities meeting and Brownfield development. 

Hodges commented on mental health programs. 

Shaw commented on employee retirement, 40 hour work week and facilities 

updates. 

 

XI. Reports of Special or Ad Hoc Committees 

No reports of special or ad hoc committees. 

 

XII. Public Comment 

Public Comment 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

XIII. Closed Session 

No Closed Session 

 

XIV. Adjournment 

Board discussed adjournment. 

Motion to Adjourn 

Moved by Shattuck 

Motion carried by voice vote 

 

 

 

 

    

  Terence M. Frewen, Chairman         Greg Geiger, County Clerk 



NOTICE OF PUBLIC HEARING 
 
 

IONIA COUNTY BOARD OF COMMISSIONERS 
 

REGARDING THE ADOPTION OF A BROWNFIELD PLAN AMENDMENT #1 
COMMUNITY CONDOS OF LAKE ODESSA, VILLAGE OF LAKE ODESSA  

IONIA COUNTY, MICHIGAN 
 

TO ALL INTERESTED PERSONS IN IONIA COUNTY 
 

PLEASE TAKE NOTICE that the Ionia County Board of Commissioners will hold a Public Hearing on a 

Brownfield Plan Amendment #1 for Community Condos of Lake Odessa on the 9th day of June 2026, at 

approximately 3:00 P.M, Eastern Daylight time held at the Ionia County Board of Commissioners 

Chambers – 101 West Main Street, Ionia, Michigan to receive public comment on a Brownfield Plan 

Amendment #1 for the eligible property at 826 Third Avenue, Village of Lake Odessa, Ionia County, 

Michigan. The following legal parcels are included in the “eligible property”: 

- 34-101-240-000-001-00, 34-101-240-000-002-00, 34-101-240-000-003-00, 34-
101-240-000-004-00, 34-101-240-000-005-00, 34-101-240-000-006-00, 34-101-
240-000-007-00, 34-101-240-000-008-00, 34-101-240-000-009-00, 34-101-240-
000-010-00, 34-101-240-000-011-00, 34-101-240-000-012-00, 34-101-240-000-
013-00, 34-101-240-000-014-00, and 34-101-240-000-015-00 

 
The original Brownfield Plan for Community Condos of Lake Odessa was approved by the Ionia County 
Board of Commissioners on December 12, 2023.  Brownfield Plan Amendment #1 for Community Condos 
of Lake Odessa has been prepared to modify the project boundary from 5.25 acres to 2.54 acres based on 
the completed development.  There are no changes to the eligible activities or costs previously approved.   
 
The property qualifies as “eligible property” under the Brownfield Redevelopment Financing Act, 1996 PA 
381, as amended (“Act 381”), on the basis of meeting the definition of a “Housing Property” in Section 
2(p)(ii). 
 
The Brownfield Plan Amendment #1, which includes site maps and legal descriptions of the parcels, is 
available for public inspection at the Ionia County Administration Building. All aspects of the Brownfield 
Plan Amendment #1 are open for discussion at the public hearing. 
 
FURTHER INFORMATION may be obtained from Jami Elliott at 616-527-5300  or jelliott@ioniacounty.org. 
 
THIS NOTICE is given by order of the Ionia County, Michigan. 
 
Greg Geiger 
Ionia County Clerk 



NOTICE TO ALL TAXING JURISDICTIONS 
 
The Ionia County Board of Commissioners proposes to approve a Brownfield Plan 
Amendment #1 for the Community Condos of Lake Odessa project in the Village of Lake 
Odessa, Michigan. 
 
Ionia County has established a Brownfield Redevelopment Authority (the “Authority”) in 
accordance with the Brownfield Redevelopment Act, Act No. 381 of the Michigan Public 
Acts of 1996, as amended (the “Act”).  The Act was enacted to provide a means for local 
units of government to facilitate the revitalization of environmentally impacted, 
functionally obsolete, blighted, or housing development properties.  The Act permits the 
use of tax increment financing to provide the Authority with the means of financing 
eligible activities necessary for redevelopment projects included in a Brownfield Plan.   
 
On December 12, 2023, the Ionia County Board of Commissioners approved a 
Brownfield Plan for the Community Condos of Lake Odessa project at 826 Third Avenue, 
Lake Odessa, Michigan.  A Brownfield Plan Amendment #1 has been prepared to modify 
the project boundary from 5.25 acres in the original Brownfield Plan to 2.54 acres.   
 
On April 28, 2026, the Authority recommended the adoption of a Brownfield Plan 
Amendment #1 for the Community Condos of Lake Odessa project.  The Village of Lake 
Odessa supported the Brownfield Plan Amendment #1 on May 18, 2026. 
 
The property qualifies as “eligible property” under the Brownfield Redevelopment 
Financing Act, 1996 PA 381, as amended (“Act 381”), on the basis of meeting the 
definition of a “Housing Property” in Section 2(p)(ii). 
 
The Brownfield Plan Amendment #1 will be considered for adoption at the June 9th, 
2026 meeting of the Ionia County Board of Commissioners held at 3:00 P.M. at 101 
West Main Street, Ionia, MI 48846. If you have any questions or comments concerning 
the Authority or the adoption of the Brownfield Plan Amendment #1 you may attend 
the meeting and express those concerns during the Public Hearing.  You may also direct 
inquiries to Jami Elliott at 616-527-5300 or jelliott@ioniacounty.org. 
 
Dated: May 28, 2026     



 

 

 
 
Act 381 Brownfield Plan Amendment #1 
 
Community Condos of Lake Odessa 
Lake Odessa, Michigan 
 
Ionia County Brownfield Redevelopment 
Authority 
 
Project No. 2600461 
April 23, 2026 
 
 

 
 
 



 

 

Act 381 Brownfield Plan Amendment #1 
 
Community Condos of Lake Odessa 
Lake Odessa, Michigan 48849 

 
 

Prepared For: 
Ionia County Brownfield Redevelopment Authority 
Ionia, Michigan 
 
 

April 23, 2026, 
Project No. 2600461 
 
 
Recommended for Approval by the Brownfield Redevelopment Authority on: __4/28/26_______ 
Supported by the Governing body of the local jurisdiction on: ________________ 
Adopted by the County Board of Commissioners on: ________________ 
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1.0 Introduction 

On December 12, 2023, the Ionia County Board of Commissioners approved a Brownfield Plan for an affordable, 
owner-occupied housing redevelopment at 826 Third Avenue, Lake Odessa, Ionia County, Michigan (Eligible 
Property, Site, or Property), which was the location of a former middle school.  The Brownfield Plan was prepared 
on behalf of Stuart Ventures, LLC (Developer) and  included redevelopment activities focused only on the western 
2.54 acres of the Eligible Property, as described in section 1.1.     

In December 2025, the Developer sold the eastern 2.71 acres of undeveloped Eligible property to another entity 
that plans to create new affordable multifamily rental units meeting community needs.  This Brownfield Plan 
Amendment #1 is an amendment to the 2023 Brownfield Plan, removing the eastern 2.71 acres of Eligible 
Property from the originally approved Brownfield Plan, so that a separate Brownfield Plan can be prepared for the 
proposed multifamily  redevelopment project.  No reimbursement to the Developer has occurred relating to the 
2.71-acre parcel and there are no other changes proposed in this Brownfield Plan Amendment #1.  Figures 1 and 
2 depict the new Eligible Property boundaries.   

1.1 Proposed Redevelopment and Future Use for Each Eligible Property 

The Developer acquired the 5.25-acre Site in 2021 with the vision of developing an affordable residential 
condominium community.  To prepare the property for redevelopment, asbestos abatement and demolition 
activities were completed in 2022.  Construction of a 15-unit, affordable residential condominium development, 
known as Community Condos of Lake Odessa, began in 2023 and is slated for completion in the summer of 2026.   
 
This development includes three buildings comprised of five units per building. Each unit generally includes two 
bedrooms and one and a half bathrooms, offering approximately 1,108 square feet of finished living space.  The 
total capital investment is estimated at approximately $4.5 million. 
 
Because the Developer sold the eastern 2.71 acres of the Site to another entity for future redevelopment, this 
Brownfield Plan Amendment #1 has been prepared to modify the footprint of the Site to only include the 2.54 
acres related to the Community Condos of Lake Odessa project.    
 
The modified Site Map is provided as Figure 2. 
 
The Project focuses on providing affordable housing for individuals and families earning up to 120% of Ionia 
County’s Area Median Income (AMI) and serves an important public purpose in Ionia County and the Village of 
Lake Odessa. It will expand the tax base, result in significant capital investment into the community, and most 
importantly, create new housing opportunities in a community where quality year-round housing is needed.  

1.2 Eligible Property Information 

Parcel ID Nos:  34-101-240-000-001-00, 34-101-240-000-002-00, 34-101-240-000-003-00, 34-101-240-000-004-
00, 34-101-240-000-005-00, 34-101-240-000-006-00, 34-101-240-000-007-00, 34-101-240-000-008-00, 34-101-
240-000-009-00, 34-101-240-000-010-00, 34-101-240-000-011-00, 34-101-240-000-012-00, 34-101-240-000-013-
00, 34-101-240-000-014-00, and 34-101-240-000-015-00 
 
Address: 874 Third Avenue, Units 1-15, Lake Odessa, Ionia County, Michigan  
Size: Approximately 2.54 acres 
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Basis of Eligibility 

The property qualifies as "Eligible Property" under Act 381, on the basis of meeting the definition of a “Housing 
Property.” Act 381 defines Housing Property, in part, as property on which one or more units of residential 
housing are proposed to be constructed.  The project will have three residential buildings with a total of 15 
dwelling units. 

Pursuant to Section 2(o)(ii) of Act 381, the Housing Property must be “located in a community that has identified 
a specific housing need and has absorption data or job growth data included in the brownfield plan.” The project 
meets these criteria based on the following:  

• Ionia County housing stock is aging, which presents major repair challenges and cost burden to 
homeowners.  A recent study completed by the Upjohn Institute (Upjohn) for Ionia County in the 
spring of 2022 revealed that more than 27% of Ionia County’s homes were built in 1939 or 
earlier.  This aging housing stock is significantly greater than the Michigan statewide average of 
14.8%.  The Housing Plan indicates that in the coming years these homes will likely require major 
repairs or will no longer be maintainable.  New housing stock will provide housing opportunities 
that don’t require major repairs to maintain safe living conditions. The project meets this need. 

• The Upjohn housing study identified that 121 affordable units are needed to help alleviate 
overburdened homeowners with household annual incomes of $75,000 to $99,999.   The project 
provides 15 affordable units with prices that accommodate household annual incomes within this 
range. 

• The Michigan State Housing Development Authority’s (MSHDA) West Michigan Housing 
Partnership F document identified the vacancy rate of owner-occupied homes in Ionia County at 
0%.  In conjunction with the low vacancy rates, a Rocket Homes September 2023 Housing Report 
for Ionia County noted that there are 5% less homes for sale than the same time a year prior.  
That same report also identified a 27% decrease in average days a house was on the market from 
22 days in September 2022 to 16 days in September 2023.   Adding new housing stock will help 
increase opportunities for prospective homeowners to find a home that fits within their income 
and expense levels.  The project accomplishes this.   

Relevant housing data from the sources above is provided in Attachment C.  MSHDA’s Total Housing Subsidy Site-
Specific Calculation demonstrating project congruence with meeting specific housing need is provided in 
Attachment D. 

2.0 Information Required by Section 13(2) of the Statute 

2.1 Description of Costs to be Paid for with Tax Increment Revenues 

This Brownfield Plan Amendment #1 has been developed to reimburse eligible brownfield costs incurred by the 
Developer to support the revitalization of functionally obsolete school property to new affordable housing that 
meets community needs.  New local tax increment revenues will be captured for reimbursement of eligible 
expenses based on actual available new tax increment revenue generated from the Project.  New state tax capture 
available for the project is limited to half the state education tax for pre-approved demolition and abatement 
activities, as the project consists of residential units assumed to be exempt from tax levied for school operating 
purposes.  Base local and state taxes associated with the Property will continue to be levied and distributed to local 
and state taxing jurisdictions.  No local debt or special assessment taxes will be captured to reimburse eligible 
activity costs.  Eligible activities in this Plan support “for sale” housing units with households earning not more than 
120% of AMI.   
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The total cost of eligible activities, including contingency, is anticipated to be $450,000, described below and 
summarized in Table 1 (attached). Authority administrative costs are anticipated to be $33,434. The capture of tax 
increment revenue for the Local Brownfield Revolving Fund (LBRF) is estimated to be $251,271.   

2.1.1 Site Infrastructure 

This Brownfield Plan Amendment #1 has no changes to the previously approved Site infrastructure costs 
summarized in the original 2023 Brownfield Plan.  Eligible Site infrastructure costs required to facilitate the project 
include water/sewer connectivity, driveways, and road improvements.  These costs are estimated at $100,000. 

2.1.2 Site Preparation 

This Brownfield Plan Amendment #1 has no changes to the previously approved Site preparation costs summarized 
in the original 2023 Brownfield Plan.  Eligible Site preparation costs necessary to support the project include 
clearing, grubbing, excavation, land balancing, compaction, sub-base preparation, cut and fill, excavation of 
unstable material, clean fill, and mass grading.  These costs are estimated at $165,000.  

2.1.3 Asbestos Abatement/Demolition 

This Brownfield Plan Amendment #1 has no changes to the previously approved asbestos abatement/demolition 
costs summarized in the original 2023 Brownfield Plan.  Eligible asbestos abatement/demolition activity costs 
essential for the project are estimated at $150,000.   

2.1.4 Brownfield Plan Preparation and Implementation 

This Brownfield Plan Amendment #1 has no changes to the previously approved Site infrastructure costs 
summarized in the original 2023 Brownfield Plan.  Preparation and implementation of the original Brownfield Plan 
are estimated to cost $9,500 and $4,000, respectively.  The original Brownfield Plan did not include Work Plan 
preparation, review, or implementation.  The total cost of these activities is anticipated to be $13,500. 

2.1.5 Contingency 

This Brownfield Plan Amendment #1 has no changes to the previously approved contingency costs summarized in 
the original 2023 Brownfield Plan.  A contingency no greater than 15% related to site preparation and 
infrastructure is included in this Brownfield Plan Amendment #1.  The total estimated contingency cost is 
anticipated at $21,500. 

2.1.6 Authority Administration Fee 

This Brownfield Plan Amendment #1 includes a 5% administration fee for the ICBRA, which will be captured from 
the new local tax revenue generated as a result of the project.  The estimated administration fee capture amount 
during the duration of the Plan is $33,434. 

2.1.7 Local Brownfield Revolving Fund 

The Authority can capture new tax revenue from the project for deposit in the LBRF, up to five years after 
Developer reimbursement occurs or not more than the eligible activities, whichever occurs first and as allowed by 
the statute. It is estimated that $251,271 will be captured for deposit in the LBRF.   

2.2 Summary of Eligible Activities 

Eligible Activities for Housing Property 

• Site infrastructure activities include connecting water/sewer utilities to the residential units and 
road/driveway/sidewalk construction that supports the housing development.  
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• Site preparation activities include clearing and grubbing, cut and fill related to topographic adjustments 
necessary to facilitate the development and appropriate stormwater management, excavation required to 
support subsurface demolition of foundations and removal of unstable soil, importing clean fill, and mass 
grading. 

• Asbestos abatement and demolition activities were necessary to safely remove a functionally obsolete 
elementary school building and prepare the Site for residential housing.  Demolition of unexpected 
foundations and buried debris to support Site preparation and redevelopment must be completed.  The 
costs to complete these activities are under $250,000, requiring no state approval.   

• Brownfield Plan preparation and implementation.   

Authority Expenses 

A 5% administration fee to cover eligible administrative costs incurred by the ICBRA that are related to the project 
are included in this Brownfield Plan Amendment #1.  These expenses will be reimbursed with new local tax 
increment revenue only. 

Contingency 

A contingency no greater than 15% is included in the estimated cost of the proposed activities.  No contingency is 
added to the Brownfield Plan preparation and implementation costs and only applies to site preparation and 
infrastructure activities, as appropriate.   

2.3 Estimate of Captured Taxable Value and Tax Increment Revenues 

This Brownfield Plan Amendment #1 contemplates no changes to the estimated captured taxable value and tax 
increment revenues.  The initial taxable value is the 2023 taxable value of $45,600. An estimate of the captured 
taxable value for this redevelopment by year is depicted in Table 2. Real property tax increment revenues will be 
captured and a 1% annual increase in taxable value of the Eligible Property is assumed.  

Construction activities commenced in 2023 and are slated for completion in the summer of 2026.  Tax increment 
revenue collection will commence within five years of the 2023 approved base year and is anticipated to begin in 
2026.  

After the completion of the project, the projected taxable value is estimated at $1,614,337. Reimbursements will 
be made based on actual tax increment revenues. The estimated captured taxable value for this redevelopment 
by year and in aggregate for each taxing jurisdiction is depicted in tabular form (Table 2). Once eligible expenses 
are reimbursed, the Authority may capture up to five full years of the tax increment and deposit the revenues into 
an LBRF provided the amount does not exceed the total cost of eligible activities. A summary of the estimated 
reimbursement schedule and the amount of capture into the LBRF by year and in aggregate is presented in Table 
3. 

2.4 Method of Financing and Description of Advances Made by the Municipality 

The eligible activities contemplated under this Brownfield Plan Amendment #1 will be financed by the Developer.  
Reimbursement of approved Developer eligible costs will conform to a Development and Reimbursement 
Agreement between the Developer and ICBRA.  TIF utilizing new local and state tax increment revenue from the 
project will be the source of the reimbursement, as outlined in this Brownfield Plan Amendment #1.  No interest 
expenses will be reimbursed.   

2.5 Maximum Amount of Note or Bonded Indebtedness 

At this time, there are no plans by the Authority to incur indebtedness to support the development of this Site, 
but such plans could be made in the future to assist in the development if the Authority so chooses. 
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2.6 Duration of Brownfield Plan 

The Authority intends to begin the capture of tax increment revenue in 2025. It is anticipated that Developer 
reimbursement will be completed in 2035.  Following Developer reimbursement, the ICBRA may capture tax 
increment revenue for five years, or an amount equivalent to reimbursed Developer costs (whichever occurs 
sooner), for deposit into the LBRF. An analysis showing the reimbursement schedule is attached in Table 3. 

2.7 Estimated Impact of Tax Increment Financing on Revenues of Taxing 
Jurisdictions 

An estimate of the impact of tax increment financing on the revenues of all taxing jurisdictions is illustrated in 
detail in Table 2. 

2.8 Legal Description, Property Map, Statement of Qualifying Characteristics, and 
Personal Property 

The Property is in the Village of Lake Odessa, Ionia County, Michigan, and consists of 15 parcels that total 
approximately 2.54 acres.  The parcel ID numbers for the Property are below.  A Site layout map is attached as 
Figure 2.  

The legal descriptions are as follows: 

Parcel ID 34-101-240-000-001-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 1 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/14/2023 FROM 101-200-000-655-20, 101-200-001-060-10; 

Parcel ID 34-101-240-000-002-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 2 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/14/2023 FROM 101-200-000-655-20, 101-200-001-060-10; 

Parcel ID 34-101-240-000-003-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 3 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/14/2023 FROM 101-200-000-655-20, 101-200-001-060-10; 

Parcel ID 34-101-240-000-004-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 4 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/14/2023 FROM 101-200-000-655-20, 101-200-001-060-10; 

Parcel ID 34-101-240-000-005-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 5 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/14/2023 FROM 101-200-000-655-20, 101-200-001-060-10; 

Parcel ID 34-101-240-000-006-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 6 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/19/2024 FROM 101-200-000-655-21; 

Parcel ID 34-101-240-000-007-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 7 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/19/2024 FROM 101-200-000-655-21; 
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Parcel ID 34-101-240-000-008-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 8 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/19/2024 FROM 101-200-000-655-21; 

Parcel ID 34-101-240-000-009-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 9 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/19/2024 FROM 101-200-000-655-21; 

Parcel ID 34-101-240-000-010-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 10 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 12/19/2024 FROM 101-200-000-655-21; 

Parcel ID 34-101-240-000-011-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 11 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 09/15/2025 FROM 101-200-000-655-22; 

Parcel ID 34-101-240-000-012-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 12 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 09/15/2025 FROM 101-200-000-655-22; 

Parcel ID 34-101-240-000-013-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 13 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 09/15/2025 FROM 101-200-000-655-22; 

Parcel ID 34-101-240-000-014-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 14 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 09/15/2025 FROM 101-200-000-655-22; 

Parcel ID 34-101-240-000-015-00 

VILLAGE OF LAKE ODESSA COMMUNITY OF CONDOS OF LAKE ODESSA UNIT 15 ODESSA TWP, IONIA 
COUNTY, MICHIGAN SPLIT/COMBINED ON 09/15/2025 FROM 101-200-000-655-22; 

The Property qualifies as Eligible Property under Act 381 on the basis of meeting the definition of a “Housing 
Property.”  

2.9 Estimates of Residents and Displacement of Individuals/Families 

This section is not applicable. 

2.10 Plan for Relocation of Displaced Persons 

This section is not applicable.  

2.11 Provisions for Relocation Costs 

This section is not applicable.  

2.12 Strategy for Compliance with Michigan’s Relocation Assistance Law 

This section is not applicable.  
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2.13 Other Material that the Authority or Governing Body Considers Pertinent 

The success of the Community Condos of Lake Odessa project has catalyzed developer interest in bringing 
additional affordable housing to Lake Odessa adjacent to the Site.  These developments will increase affordable 
housing opportunities for prospective purchasers and renters, increase the tax base of the Village, and transition 
functionally obsolete land to a new viable use in accordance with local planning efforts.  
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Table 1 

 

Summary of Eligible Activities 

 



 

 

TABLE 1 

Pre-Approved Developer Eligible Activities Costs and Schedule 

Pre-Approved Eligible Activities  Cost 
Completion 
Season/Year 

Asbestos Abatement / Demolition $150,000 2023 

Asbestos Abatement $36,000  

Demolition $114,000  

   

Pre-Approved Eligible Activities Subtotal $150,000  

Contingency (0%) $0  

EGLE Eligible Activities Total Costs $150,000  

 
Local Only Developer Eligible Activities Costs and Schedule 

Local Only Eligible Activities  Cost 
Completion 
Season/Year 

Site Preparation $165,000 2023–2025 

Land Balancing, Grading, Clearing and Grubbing, Excavation, Clean Fill, 
Cut and Fill, and Compaction 

$165,000  

   

Site Infrastructure $100,000 2023–2025 

Water/Sewer Connectivity, Sidewalks, Driveways, Road Improvements $100,000  

   

Brownfield Plan $13,500 2023–2024 

Brownfield Plan Preparation $9,500  

Brownfield Plan Implementation $4,000  

   

Local Only Eligible Activities Subtotal $278,500  

Contingency (no greater than 15%)* $21,500 2023-2024 

Local Only Eligible Activities Total Costs $ 300,000  

     *Contingency applies to Site Preperation and Infrastructure activities only. 
 
 
 



 

 

Table 2 

 

Total Captured Incremental Taxes Estimates 

 

  



Tax Increment Revenue Capture Estimates Table 2

Stuart Ventures LLC

Lake Odessa, Michigan

September 2023

Estimated Taxable Value (TV) Increase Rate: 
1% increase per year  

Plan Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 TOTAL

Calendar Year 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

Base Taxable Value 45,600$              45,600$              45,600$             45,600$             45,600$             45,600$             45,600$            45,600$             45,600$             45,600$            45,600$              45,600$              45,600$              45,600$            45,600$              45,600$            -$                     

Estimated New TV 132,500$            1,404,413$        1,418,457$       1,432,642$       1,446,968$       1,461,438$       1,476,052$       1,490,813$       1,505,721$       1,520,778$      1,535,986$        1,551,346$        1,566,859$        1,582,528$       1,598,353$        1,614,337$       -$                         

Incremental Difference (New TV - Base TV) 86,900$              1,358,813$        1,372,857$       1,387,042$       1,401,368$       1,415,838$       1,430,452$       1,445,213$       1,460,121$       1,475,178$      1,490,386$        1,505,746$        1,521,259$        1,536,928$       1,552,753$        1,568,737$       -$                         

School Capture Millage Rate

State Education Tax (SET) 6.0000 521$                   8,153$                8,237$               8,322$               8,408$               8,495$               8,583$              8,671$               8,761$               8,851$              8,942$                9,034$                9,128$                9,222$              9,317$                9,412$              132,058$            

School Operating Tax* 17.9730  -$                    -$                    -$                    -$                   -$                    -$                    -$                   -$                    -$                    -$                  -$                    -$                    -$                    -$                   -$                    -$                   -$                     

School Total 23.9730 521$                   8,153$                8,237$               8,322$               8,408$               8,495$               8,583$              8,671$               8,761$               8,851$              8,942$                9,034$                9,128$                9,222$              9,317$                9,412$              132,058$            

Local Capture Millage Rate

LIBRARY OPERATE 1.2159  106$                   1,652$                1,669$               1,687$               1,704$               1,722$               1,739$              1,757$               1,775$               1,794$              1,812$                1,831$                1,850$                1,869$              1,888$                1,907$              26,761$              

SENIOR CITIZEN 0.4921  43$                      669$                   676$                   683$                  690$                   697$                   704$                  711$                   719$                   726$                 733$                   741$                   749$                   756$                  764$                   772$                  10,831$              

COUNTY ROADS 0.9867  86$                      1,341$                1,355$               1,369$               1,383$               1,397$               1,411$              1,426$               1,441$               1,456$              1,471$                1,486$                1,501$                1,516$              1,532$                1,548$              21,717$              

TWP OPER 0.8452  73$                      1,148$                1,160$               1,172$               1,184$               1,197$               1,209$              1,221$               1,234$               1,247$              1,260$                1,273$                1,286$                1,299$              1,312$                1,326$              18,603$              

TWP VOTED 1.8965  165$                   2,577$                2,604$               2,631$               2,658$               2,685$               2,713$              2,741$               2,769$               2,798$              2,827$                2,856$                2,885$                2,915$              2,945$                2,975$              41,741$              

TWP LIBRARY 0.8898  77$                      1,209$                1,222$               1,234$               1,247$               1,260$               1,273$              1,286$               1,299$               1,313$              1,326$                1,340$                1,354$                1,368$              1,382$                1,396$              19,584$              

ICISD OPER 0.1300 11$                      177$                   178$                   180$                  182$                   184$                   186$                  188$                   190$                   192$                 194$                   196$                   198$                   200$                  202$                   204$                  2,861$                 

ICISD SPEC EDUC 4.6961  408$                   6,381$                6,447$               6,514$               6,581$               6,649$               6,718$              6,787$               6,857$               6,928$              6,999$                7,071$                7,144$                7,218$              7,292$                7,367$              103,359$            

VILLAGE OPER 10.1216 880$                   13,753$              13,896$             14,039$             14,184$             14,331$             14,478$            14,628$             14,779$             14,931$            15,085$              15,241$              15,398$              15,556$            15,716$              15,878$            222,772$            

STREET REPAIR 4.5361 394$                   6,164$                6,227$               6,292$               6,357$               6,422$               6,489$              6,556$               6,623$               6,692$              6,761$                6,830$                6,901$                6,972$              7,043$                7,116$              99,838$              

COUNTY OPER 4.5711 397$                   6,211$                6,275$               6,340$               6,406$               6,472$               6,539$              6,606$               6,674$               6,743$              6,813$                6,883$                6,954$                7,025$              7,098$                7,171$              100,608$            

Local Total 30.3811 2,640$                41,282$              41,709$             42,140$             42,575$             43,015$             43,459$            43,907$             44,360$             44,818$            45,280$              45,746$              46,218$              46,694$            47,174$              47,660$            668,676$            

Non-Capturable Millages Millage Rate

LAKEWOOD DEBT 4.0000 348$                   5,435$                5,491$               5,548$               5,605$               5,663$               5,722$              5,781$               5,840$               5,901$              5,962$                6,023$                6,085$                6,148$              6,211$                6,275$              88,038$              

Non-Capturable Total 4.0000 348$                   5,435$                5,491$               5,548$               5,605$               5,663$               5,722$              5,781$               5,840$               5,901$              5,962$                6,023$                6,085$                6,148$              6,211$                6,275$              88,038$              

 

Total Tax Increment Revenue (TIR) Available for Capture 3,162$                49,435$              49,946$             50,462$             50,983$             51,510$             52,041$            52,578$             53,121$             53,669$            54,222$              54,781$              55,345$              55,915$            56,491$              57,072$            800,733$            

NOTES:

*All units will be owner occupied and assumed to be PRE

Parcel ID #: 101-200-000-655-20, 101-200-001-060-10

Millages are 2023 Summer and 2022 Winter

Capture is anticipated to be delayed until 2025 when Building 1 is completed
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Tax Increment Revenue Reimbursement Schedule Table 3

Stuart Ventures LLC

Lake Odessa, Michigan

September 2023

Developer 

Maximum 

Reimbursement 

Proportionality
School & Local 

Taxes
Local-Only Taxes Total

Estimated Capture

State 44.1% 66,158$                -$                        66,158$                Administrative Fees 33,434$                  

Local 55.9% 83,842$                300,000$               383,842$              State Brownfield Redevelopment Fund 66,029$                  

Local Brownfield Revolving Fund 251,271$                

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 TOTAL

Total State Incremental Revenue 521$                      8,153$                   8,237$                    8,322$                   8,408$                      8,495$                      8,583$                     8,671$                      8,761$                      8,851$                     8,942$                      9,034$                     9,128$                    9,222$                     9,317$                      9,412$                     132,058$               

State Brownfield Redevelopment Fund (50% of SET) 261$                      4,076$                   4,119$                    4,161$                   4,204$                      4,248$                      4,291$                     4,336$                      4,380$                      4,426$                     4,471$                      4,517$                     4,564$                    4,611$                     4,658$                      4,706$                     66,029$                 

State TIR Available for Reimbursement 261$                      4,076$                  4,119$                   4,161$                  4,204$                      4,248$                      4,291$                     4,336$                      4,380$                      4,426$                     4,471$                      4,517$                     4,564$                    4,611$                     4,658$                      4,706$                     66,029$                 

Total Local Incremental Revenue 2,640$                   41,282$                41,709$                 42,140$                42,575$                    43,015$                    43,459$                   43,907$                    44,360$                    44,818$                   45,280$                    45,746$                   46,218$                  46,694$                   47,174$                    47,660$                   668,676$               

BRA Administrative Fee (5%) 132$                      2,064$                   2,085$                    2,107$                   2,129$                      2,151$                      2,173$                     2,195$                      2,218$                      2,241$                     2,264$                      2,287$                     2,311$                    2,335$                     2,359$                      2,383$                     33,434$                 

Local TIR Available for Reimbursement 2,508$                  39,218$                39,623$                 40,033$                40,446$                    40,864$                    41,286$                   41,712$                    42,142$                    42,577$                   43,016$                    43,459$                   43,907$                  44,359$                   44,816$                    45,277$                   635,242$               

Total State & Local TIR Available 2,769$                  43,295$                43,742$                 44,194$                44,650$                    45,111$                    45,577$                   46,047$                    46,522$                    47,002$                   47,487$                    47,976$                   48,470$                  48,970$                   49,474$                    49,983$                   701,271$               

 Reimbursement Balance 450,000$              447,231$             403,937$             360,195$              316,001$             271,350$                 226,239$                 180,661$                134,614$                 88,092$                   41,089$                  -$                              -$                             -$                            -$                             -$                              -$                             -$                           

Pre-Approved Costs 150,000$              150,000$              149,191$              136,549$              123,775$              110,870$                 97,831$                   84,658$                  71,348$                   57,902$                   44,316$                  30,591$                   -$                             -$                            -$                             -$                              -$                             -$                           

      State Tax Reimbursement 66,158$                 261$                      4,076$                   4,119$                    4,161$                   4,204$                      4,248$                      4,291$                     4,336$                      4,380$                      4,426$                     4,471$                      -$                         -$                          -$                         42,973$                 

      Local Tax Reimbursement 83,842$                 548$                      8,566$                   8,655$                    8,744$                   8,835$                      8,926$                      9,018$                     9,111$                      9,205$                      9,300$                     26,119$                    -$                         -$                          -$                         107,027$               

      Total Pre-Approved Reimbursement Balance 149,191$              136,549$              123,775$              110,870$              97,831$                   84,658$                   71,348$                  57,902$                   44,316$                   30,591$                  -$                              -$                             -$                            -$                             -$                              -$                             150,000$              

Local-Only Costs 300,000$              300,000$              298,040$              267,388$              236,419$              205,131$                 173,519$                 141,581$                109,313$                 76,713$                   43,775$                  10,499$                   -$                             -$                            -$                             -$                              -$                             -$                           

      Local Tax Reimbursement 300,000$               1,960$                   30,652$                30,969$                 31,289$                31,612$                    31,938$                    32,268$                   32,601$                    32,937$                    33,277$                   10,499$                    300,000$               

      Total Local-Only Reimbursement Balance 298,040$              267,388$              236,419$              205,131$              173,519$                 141,581$                 109,313$                76,713$                   43,775$                   10,499$                  -$                              -$                             -$                            -$                             -$                              -$                             300,000$              

Total Annual Reimbursement 2,769$                  43,295$                43,742$                 44,194$                44,650$                   45,111$                   45,577$                  46,047$                   46,522$                   47,002$                  41,089$                   -$                             -$                            -$                             -$                              -$                             450,000$              

LBRF Deposits * -$                           -$                           -$                            -$                           -$                               -$                               -$                              -$                               -$                               -$                              -$                               -$                              -$                             -$                              -$                               -$                              251,271$               

      State Tax Capture                                                 42,973$                 -$                          -$                          -$                           -$                          -$                              -$                              -$                             -$                              -$                              -$                             -$                              4,517$                     4,564$                    4,611$                     4,658$                      4,706$                     23,056$                 

      Local Tax Capture 407,027$              -$                          -$                          -$                           -$                          -$                              -$                              -$                             -$                              -$                              -$                             6,397$                      43,459$                  43,907$                  44,359$                  44,816$                   45,277$                  228,214$              

      Total LBRF Capture -$                          -$                          -$                           -$                          -$                              -$                              -$                             -$                              -$                              -$                             -$                              -$                             -$                            -$                             -$                              -$                             -$                           

* Up to five years of capture for LBRF Deposits after eligible activities are reimbursed. May be taken from Pre-Approved & Local TIR only.  

Estimated Total 

Years of Plan:

DEVELOPER
Beginning 

Balance

LOCAL BROWNFIELD REVOLVING FUND

16
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Housing Assessment

Montcalm & Ionia Counties Housing Plan: Housing Assessment

Aging Housing Stock

Even with proper maintenance, buildings break down over time. 
As such, assessments of housing unit availability must consider unit 
age. Twenty-seven percent of structures in Ionia County and 17.2% 
of structures in Montcalm County were built in or before 1939. In 
the coming years, it is likely that a significant number of houses will 
need major repairs or will no longer be tenable.

Median Year 1971 1973 1976
2014 or later 1.3% 1.4% 1.3%
2010 to 2013 1.2% 0.9% 1.0%
2000 to 2009 9.8% 12.2% 12.2%
1990 to 1999 13.2% 15.0% 18.4%
1980 to 1989 9.9% 10.3% 11.1%
1970 to 1979 15.4% 14.7% 14.6%
1960 to 1969 11.9% 6.6% 8.6%
1950 to 1959 14.9% 7.8% 9.4%
1940 to 1949 7.6% 4.2% 6.2%

 1939 or earlier 14.8% 27.0% 17.2%

Michigan Ionia MontcalmYear Built

Table 11: Year Structure Was Built, Montcalm and Ionia

Source: 2019 ACS, 5 yr Estimates
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Housing Supply and Demand

Montcalm & Ionia Counties Housing Plan: Housing Supply and Demand

Current Demand

In order to determine housing needs, we must first examine the 
current state of supply and demand. It is important to understand 
the current demand so that housing strategies can account for that 
pent-up demand. We will show three different elements of the hous-
ing market in order to better demonstrate the current needs. First, 
we will show housing cost-burden levels for renters and owners. 
Next, we will look at housing preference types. Finally, we will 
look at household formation levels and how those compare to past 
building trends. 

Tables 13 and 14 show the total households in the area by income 
and housing cost burden. Overburdened households are consid-
ered to be paying greater than 30 percent of their income toward 
housing costs. These figures further separated the overburdened, 
showing the “heavily burdened” as those paying 50 percent or 
more toward housing. Overburdened households are in need of 
more appropriate housing, demonstrating a need to construct hous-
ing that meets their budget. 

There are over 4,000 overburdened renting households in the re-
gion. Shown in Chart 8, these households are concentrated on the 
lower end of the income spectrum, most below $35,000 per year. 
These households would need rental units below $875 per month in 
order to be unburdened. Chart 11 shows the number of units need-
ed by price in order to relieve housing burden. While it is unrealistic 
to expect that any area can completely eliminate housing burden, it 
is important to understand the magnitude of need. 

Chart 9 shows at first glance considerably fewer overburdened 
homeowners, but the scale is very different from renters. Nearly 
80 percent of the region owns their home, and over 6,300 are 

Annual Income Units Rent Per Month ($)
 <$20,000 2,229 <$500

 $20,000 to 34,999 1,354 500 to 874
 $35,000 to 49,999 262 875 to 1,249
 $50,000 to 74,999 95 1,250 to 1,874
 $75,000 to 99,999 11 1,875 to 2,499
$100,000 or more 136 2,500 and higher

Household 
Annual Income

Units
Payment Per 

Month ($)
 <$20,000 2,549 <$500 Less than 75,000

 $20,000 to 34,999 1,835 500 to 874 75,000 to 132,000
 $35,000 to 49,999 1,139 875 to 1,249 133,000 to 187,000
 $50,000 to 74,999 653 1,250 to 1,874 188,000 to 283,000
 $75,000 to 99,999 121 1,875 to 2,499 284,000 to 377,000
$100,000 or more 61 2,500 and higher 378,000 and higher

*Purchase price with 5% down, 4.3% interest, 30 year fixed, PMI, and property taxes.

Estimated Home 
Price ($)*

Table 12: Affordable Units to Alleviate Overburdened Renters, 
Estimate 2021

Table 13: Affordable Units to Alleviate Overburdened  
Homeowners, Estimate 2021

overburdened. Overburdened homeowners are spread through 
more income ranges than renters, with over 1,100 households at 
$35,000 to $49,999 per year. These households would need 
homes between $100,000 to $175,000 (depending on property 
taxes and loan parameters) to afford payments of $875 to $1,275 
per month.



% Built Pre‐1970

% Built After 2010

SF% 72.4% 9.1% MF% 6.1%

91 108

Other or Multiracial

Monthly Costs:  Owners and Renters

Housing Stock

To afford median gross rent$48,436 To afford median home

Owner   0% Renter   0%

Pacific Islnd

Seasonal 1.0% # V Rent #V Owner

Total 7.1%

Median Year Built

16,474 Renter HH 23%

Asian

Am. Indian Hispanic

45,378 15,301 $63,989

Housing Costs

Population Households Median HH Income Owner HH Income Renter HH Income

37.0%

85.7%

0.0%

55.3%

47.1%

Owner Units Renter Units

Affordability Gap
Cost‐Burdened Households

Housing and Development Conditions

$838

$71,809 $41,527

Ionia

2016 Rent

$33,520

1970

Median Rooms 6.2 MM%

4.4%

Owner HH 77%

Median Move Year

Vacancy Rates

Other 4.1%

Homeownership Rate by Race/Ethnicity
Black 20.7% White 78.5%

2010

48.9%

Units

Gross Rent
$145,308

$1145/$461

$125,706

15.6%

2016 ValueHome Value
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$784

6.8%

$1,145
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$1,876

$1,038
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$1,000

$2,000

$3,000

$4,000

$5,000

$6,000
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Attachment D 

 

MSHDA Total Housing Subsidy (THS) Calculation 



 
 

 
 

MSHDA Affordable Mortgage Calculation 
 
The Affordable Mortgage calculation is based upon the Michigan State Housing Development Authority 
(MSHDA) Housing Tax Increment Financing – housing Subsidy Calculation (corrected) memorandum, 
dated September 1, 2023. 
 
Establish the Affordable Mortgage for the project. 
 

Ionia County Area Median Income (AMI) 

Percentage AMI 
30% of AMI on 

Housing 

100% $          75,865 $            22,760 

120% $          91,038 $            27,311 

 
Mortgage Amount per Unit Type 

Unit 
Type 

Number 
of Units 

Sale Price 
(SP) 

15% Downpayment (DP) 
Mortgage Amount 

(SP – DP) 

Unit A 3 $  265,000 $                     39,750 $         225,250 

Unit B 10 $  275,000 $                     41,250 $         233,750 

Unit C 4 $  300,000 $                     45,000 $         255,000 

 
Annual Payment Per Unit Type 

Unit 
Type 

Yearly Mortgage (YM) 
(SP-DP)/30 Years 

Yearly 
Interest 
Rate Fee 

(IR) 7.53% 

Yearly 
Insurance 
Cost (IC) 

Yearly Taxes 
(T) 

Annual 
Payment 

(YM + IR + IC + T) 
Type 

Unit A $               7,508.33 $  8,763.35 $     1,985 $5,350.50 $23,607.18 
<120% of 

County AMI 

Unit B $               7,791.67 $  9,094.04 $     1,985 $5,552.40 $24,423.11 
<120% of 

County AMI 

Unit C $               8,500.00 $  9,920.78 $     2,697 $6,057.17 $27,174.94 
<120% of 

County AMI 

 
Data from: Ionia County, MI - Profile data - Census Reporter  
 
 
 
 
 

https://censusreporter.org/profiles/05000US26067-ionia-county-mi/


IONIA COUNTY, MICHIGAN 
 

RESOLUTION ADOPTING A BROWNFIELD PLAN AMENDMENT #1 
COMMUNITY CONDOS OF LAKE ODESSA, IONIA COUNTY, MICHIGAN 

BY THE COUNTY OF IONIA 
PURSUANT TO AND IN ACCORDANCE WITH  

THE PROVISIONS OF ACT 381 OF THE PUBLIC ACTS  
OF THE STATE OF MICHIGAN OF 1996, AS AMENDED 

 

At a regular meeting of the Board of Commissioners of Ionia County, Michigan, held in the Board of 

Commissioners Chambers, Ionia County Administration Building located at 101 West Main Street, Ionia 

MI 48846 on the 9th day of June 2026 at 3:00 PM. 

 

PRESENT: 

ABSENT:  

MOTION BY: 

SUPPORTED BY: 

 

WHEREAS, Ionia County, pursuant to and in accordance with the provisions of the Brownfield 

Redevelopment Financing Act, being Act 381 of the Public Acts of the State of Michigan of 1996, as 

amended (the “Act”), has established the Brownfield Redevelopment Authority of Ionia County (the 

“Authority”) and have designated that all related activities shall proceed through the Authority; and 

WHEREAS, the Authority, pursuant to and in accordance with Section 13 of the Act, has 

reviewed, and recommended for adoption by the Ionia County Board of Commissioners, the Brownfield 

Plan Amendment #1 (the “Plan”) attached hereto, to be carried out within the Village of Lake Odessa, 

relating to the development of property located at 826 Third Avenue, Lake Odessa, MI, (the “Site”), as 

shown in Figures 1 and 2 of the Plan and more particularly described in the legal description of the 

property contained within the attached Plan; and 

WHEREAS, the Ionia County Board of Commissioners have reviewed the Plan, and have been 

provided with a reasonable opportunity to express their views and recommendations regarding the Plan 

and in accordance with Section 14(5) of the Act; and 

WHEREAS, the Ionia County Board of Commissioners have noticed and held a public hearing in 
accordance with Section 14 (1, 2, 3, 4, and 5) of the Act, and 

 
WHEREAS, the Authority and the Lake Odessa Village Council have passed a resolution supporting 

the adoption of the Plan; 
 

WHEREAS, the Ionia County Board of Commissioners have made the following determinations 
and findings: 



1. The Plan constitutes a public purpose under the Act; 
2. The Plan meets all of the requirements for a Brownfield Plan set forth in Section 13 of the 

Act; 
3. The proposed method of financing the costs of the eligible activities, as described in the 

Plan, was feasible and the Authority has the ability to arrange the financing; 
4. The costs of the eligible activities proposed in the Plan are reasonable and necessary to 

carry out the purposes of the Act; and 
5. The amount of captured taxable value estimated to result from the adoption of the Plan 

is reasonable; and 
 

WHEREAS, as a result of the review of the Plan the Ionia County Board of Commissioners concur with 

the adoption of the individual Plan. 

NOW, THEREFORE BE IT RESOLVED THAT: 

1. Plan Support.  Pursuant to the authority vested in the Ionia County Board of Commissioners, by 

the Act, the Plan is hereby supported in the form attached to this Resolution. 

2. Severability.  Should any section, clause, or phrase of this Resolution be declared by the courts 

to be invalid, the same shall not affect the validity of this Resolution as a whole nor any part 

thereof other than the part so declared to be invalid. 

3. Repeals.  All resolutions or parts of resolutions in conflict with any of the provisions of this 

Resolution are hereby repealed. 

 

AYES: 

NAYES: 

ABSTAINED: 

RESOLUTION DECLARED ADOPTED. 

STATE OF MICHIGAN  ) 

    )§ 

IONIA COUNTY  ) 

I, the undersigned, the fully qualified and acting Clerk of Ionia County, State of Michigan, do hereby 

certify that the foregoing is a true and complete copy of a resolution adopted by the Ionia County Board 

of Commissioners at a regular meeting held on the 9th day of June2026, the original of which resolution 

is on file in my office. 

IN WITNESS WHEREOF, I have hereunto set my official signature 

this 9th day of June 2026. 

 

     Greg Geiger 

Ionia County Clerk 



IONIA COUNTY BOARD OF COMMISSIONERS 
RESOLUTION NO. 2026-____ 
 
A RESOLUTION OF THE IONIA COUNTY BOARD OF COMMISSIONERS SUPPORTING IM KIDS 3RD MEAL AND ITS 
REQUEST FOR A ONE-TIME STATE CAPITAL APPROPRIATION TO ADDRESS CHILDHOOD FOOD INSECURITY 
 
At a regular meeting of the Ionia County Board of Commissioners held on the 9th day of June, 2026, the 
following resolution was offered: 
 
WHEREAS, IM Kids 3rd Meal, operated by the Michigan Center for 21st Century Teaching & Learning, is a 
nonprofit organization serving children and families throughout Ionia County and surrounding communities by 
providing free, ready-to-eat evening meals to food-insecure children; and 
 
WHEREAS, since 2014, IM Kids 3rd Meal has provided more than 1.1 million meals to children facing food 
insecurity and currently distributes approximately 800–850 meals per school day through partnerships with 
local school districts and community organizations; and 
 
WHEREAS, childhood food insecurity remains a significant concern in Ionia County and negatively impacts 
educational success, health outcomes, mental wellness, and family stability; and 
 
WHEREAS, IM Kids 3rd Meal works collaboratively with schools, volunteers, businesses, healthcare 
organizations, and community partners to ensure children have access to nutritious meals outside of school 
hours; and 
 
WHEREAS, IM Kids 3rd Meal has secured inclusion in the Michigan House budget process for a proposed one-
time state capital appropriation to support the acquisition and development of a permanent facility that would 
improve long-term program stability, food storage capacity, operational efficiency, and the organization’s ability 
to meet increasing community need; and 
 
WHEREAS, the Ionia County Board of Commissioners recognizes the significant impact IM Kids 3rd Meal has on 
children, families, and the broader community by helping reduce hunger and supporting healthier, more stable 
outcomes for local youth; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Ionia County Board of Commissioners hereby expresses its strong 
support for IM Kids 3rd Meal and respectfully urges the Michigan Legislature and Governor to approve the 
organization’s one-time capital appropriation request during the final state budget negotiations; and 
 
BE IT FURTHER RESOLVED, that the Ionia County Board of Commissioners recognizes IM Kids 3rd Meal as an 
important community partner committed to improving the health and well-being of children and families 
throughout Ionia County and the surrounding region. 
THIS RESOLUTION WAS ADOPTED THIS 9th DAY OF JUNE, 2026. 
 
 

 
Chairperson, Ionia County Board of Commissioners 
 
 

 
County Clerk 



IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Approve Ionia County Community Corrections FY25 Grant Application 

June 9, 2026 
 
 
CONTACT: 
Selina Schmidt, CCAB Manager 
 
DESCRIPTION: 
Ionia County CCAB has approved the FY27 application for P.A. 511 funded programming 
for Ionia County. The Board of Commissioners also has to approve the application. This 
year, we are requesting continuation funding for the Opioid/Methamphetamine Specific 
Program through TriCAP, while applying for two new programs, outpatient group 
treatment and outpatient individual treatment through BlueWater Counseling & 
Recovery for substance abuse treatment. 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 

Circuit Court, Circuit Court Probation, Jail 
 
FINANCIAL ANALYSIS: 
There will be no cost to the county after reimbursement through P.A. 511 funds 

 
LEGAL REVIEW: 
Click here to enter text. 

 
DEADLINE: 
Click here to enter text. 
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

Approve the FY2 Community Corrections grant application and authorize appropriate 
signatures on the associated resolution 
 
 
ADMINISTRATOR’S RECOMMENDATION: 
County Administrator Recommends Approval of this Request.  



Proposal

Proposal

CCAB Name

Ionia County CCAB
Program Program Code Funding Request
Group-Based Programs
Education B00 $0.00
Employment B15 $0.00
Cognitive C01 $0.00
Domestic Violence C05
Sex Offender C06 $0.00
Outpatient Services G18 $126,750.00
Sub-Total $126,750.00
Supervision Programs
Pretrial Supervision F23
Sub-Total
Assessment Services
Actuarial Assessment I22
Pretrial Assessment F22
Sub-Total $0.00
Case Management I24
Substance Abuse Testing G17
Other Z00
5 Day Housing Z02
Program Total $134,310.00
Administration
Salary & Wages $14,855.79
Contractual Services $0.00
Equipment
Supplies $0.00
Travel $0.00
Training
Board Expenses $0.00
Other $0.00
Administration Total
Total Funding Request

Reserved Funding Approved Funding Applied Admin %

9.96

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$7,560.00
$0.00

$0.00

$0.00

$14,855.79
$149,165.79

Approved Admin
%

9.96

Community Corrections Plan and Application 2027                    Ionia County CCAB-CCP-2027-00016                    Ionia County CCAB 
 



Program Cost Descriptions

Program Cost Descriptions

CCAB Name

Ionia County CCAB

Title

CCAB Manager

Name

Selina Schmidt

Hourly or
Salaried?

Hourly

Hourly Wage

$30.78

Salary
% of salary
charged to grant

%

Position Description

Court Administrator Job Description.docx

Total Position

$14,855.79

% of Time

100.0%

Local/Other

$35,667.80

Fee Revenue

 

Totals 100.0%       $14,855.79 $35,667.80

Position

Fringe Total

$20,513.09

% of fringe
charged to
grant

10.0%

Total
hours
charged
to grant

416

Total

$14,855.79

Program Code

Administration

Total CPS

$14,855.79

$0.00

Contractual Services

Services Provided

Opioid Meth Specific Programming

Terms of Reimbursement

Monthly reimbursement at the rate of $35 per individual counseling
session x 4 per month and $35 per person per group counseling session x
16 per month. Total = $700 per person per month x 5 months (150 day
program length) + $125 per assessment = $3,625 per successful
completion

Funding Sources & Cost Allocation
Program Code

G18

CPS

$108,750.00

Local/Other Fee Renevue Total

Contract

Name of Provider

TriCap
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Totals $108,750.00 $0.00 $0.00 $108,750.00

Services Provided

Moral Reconation Therapy

Terms of Reimbursement

One time book fee of $35 per individual. One time intake fee of $230. One-
on-One sessions at the rate of $215 per session and group sessions at the
rate of $65 per session. Insurance will be utilized before payment by the
program at which point the program would cover copays only. Each
participant would average a cost of $35 for booking fee + $230 intake
session + 25 x $65 group sessions = $1,890 if not covered by insurance.
Anticipated that 75% of participants will have insurance so cost would be
reduced.

Funding Sources & Cost Allocation
Program Code

G18

CPS

$18,000.00

Local/Other

$63,000.00

Fee Renevue Total

 

Totals $18,000.00 $63,000.00 $0.00

Contract

Name of Provider

BlueWater Counseling & Recovery

$81,000.00

Services Provided

CBT

Terms of Reimbursement

One time book fee of $35 per individual. One time intake fee of $230. One-
on-One sessions at the rate of $215 per session and group sessions at the
rate of $65 per session. Insurance will be utilized before payment by the
program at which point the program would cover copays only. Each
participant would average a cost of $35 for booking fee + $230 intake
session + 24 x $215 per individual sessions = $5,425 if not covered by
insurance. Anticipated that 75% of participants will have insurance so cost
would be reduced.

Funding Sources & Cost Allocation
Program Code

Z00

CPS

$7,560.00

Local/Other

$29,940.00

Fee Renevue Total

Contract

Name of Provider

BlueWater Counseling & Recovery
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Totals $7,560.00 $29,940.00 $0.00 $37,500.00

 

All Contract Totals

Total CPS

$134,310.00

Local/Other

$92,940.00

Fee Renevue

$0.00

Total 

$227,250.00

Program Code CPS Local/Other Fee Renevue

 

Totals $0.00 $0.00 $0.00

Equipment
Total

$0.00

Description

$0.00

Program Code CPS Local/Other Fee Renevue Total

$0.00
 

Totals $0.00 $0.00

Supplies

Description

$0.00 $0.00

Program Code CPS Local/Other Fee Renevue Total

$0.00
 

Totals $0.00 $0.00 $0.00

Travel

Description

$0.00

Program Code Local/Other Fee Renevue Total

$0.00
 

Totals $0.00 $0.00 $0.00

Training

CPS Description

$0.00

Board Expenses
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CPS Local/Other Fee Renevue
Total

$0.00

 

Totals $0.00 $0.00 $0.00

Program Code Description

$0.00

CPS Local/Other Fee Renevue Total

$0.00
 

Totals $0.00 $0.00

Other

Program Code Description

$0.00 $0.00
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Other Program: Z00-Individual Outpatient Treatment

Other Program

Local Program Name:     Individual Outpatient
Treatment

New Initiative:   
 [X]Yes

Provider Name:     Bluewater Counseling Program Location:     [ ]Jail [X]Community

Input

[ ]
[ ]

4) What is the target population?

[X]Sentenced Felons

 

[X]Delayed/Deferred Felons

 

[ ]Pretrial Defendants

[ ] 6) Eligibility criteria: What is the eligibility criteria?  Choose at least one of the following criminogenic needs scales.
a) COMPAS Criminogenic Needs Scales: Substance
Abuse, Cognitive Behavioral, Criminal Personality,
Leisure/Recreation, Social Environment, Family
Criminality, Criminal Opportunity, Criminal Association

c) [X]Felony Probation Violator, regardless of COMPAS Score
Gender

All

[ ]

Activities

[X]    6) Name of assessment completed: MAST, DAST
[X]    7) What is the max # of individual sessions when deemed clinically appropriate? 30

CCIS Code:     Z00 [ ]No

For Regional CCABs only, list all member counties that will use this program:     

Curriculum
1) Curriculum Name:     Cognitive Behavioral Therapy
2) Number of required curriculum sessions:     24

Participants
3) Projected Number of new Enrollments:     15

b) Gender Responsive Scales: Experiences of Abuse as
Adult, Experiences of Abuse as a Child, Relationship
Dysfunction

Funding
Other

Please describe other inputs:

[ ]     1) Group Facilitation
[ ]     2) Group check-in
[X]     3) Homework assignment
[X]     4) Homework review
[X]     5) Attendance report

[ ]    8) Installation of electronic monitor/ignition interlock
[ ]    9) Identify and track participants monitoring schedule
[ ]    10) Review of electronic monitoring reports
[ ]    11) Report Compliance and non-compliance to the Court
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[X]

12) Please describe other Activities:

Treatment and Recovery Therapy Group. Prime for Life. Joint sessions if needed to work with family members that
are influencing or influenced by participants choices.

Outputs

Be sure while program is running to capture this information that will be needed for further reporting.

[ ]1) Tracking of electronic monitoring compliance and violations.
[X]2) Tracking of termination type (successful, unsuccessful, neutral)
[ ]3) Tracking of AVLOS in program
[X]4) Documentation of participation/service provided to probation agent/referral source

[X]6) Number of Progress Reports
[X]7) Number of Terminations

a) Successful
b) Unsuccessful

[X]8) Number of groups attended per participant

[ ]
9) Please describe other outputs:

[ ]I acknowledge that I have read the above information and will comply.

Key Performance Measurement (KPM)

You may choose any of the following or provide another measurable performance indicator.
[ ]Of those who successfully completed this program,
[X]Of those who successfully completed this
program,
[ ]Of those who successfully completed this program,
[ ]Of those who successfully completed this
program,
[ ]Of those who successfully completed this
program,
[ ]Other:

Logic Model

Click here to generate logic model

[X]5) Number of Groups Conducted

% will obtain employment.

85% will not be convicted of a crime 3, 6, 12 months post completion.

% will increase parenting time.

% will increase their post-test score.

% will maintain sobriety for 3, 6, 12 months.
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Outpatient Group Treatment: G18-Substance Abuse
Group

Outpatient Group Treatment

Local Program Name:     Substance Abuse Group New Initiative:   
 [X]Yes

Provider Name:     Bluewater Counseling & Recovery [X]Community

Input

2) Number of required curriculum sessions:     20
3) What is the max number of individual sessions when deemed clinically appropriate?     30

Credentials of Provider:

Relevant MCBAP Certification, Licensed or Limited License Social Worker, Licensed or Limited License Counselor

5) What is the target population?

[X]Sentenced Felons

 

[X]Delayed/Deferred Felons

 

[ ]Pretrial Defendants

6) Eligibility Criteria: Enrollees must have a completed clinical assessment that identifies need for the service.
Gender

All

Activities

Approved Activities:

             1) Group facilitation
             2) Group check-in
             3) Assignment of Homework
             4) Review  of homework
             5) Reporting group attendance

5) What assessment is used?

[X]Biopsychosocial

 

[ ]SUD Assessment

CCIS Code:     G18 [ ]No

Program Location:     [ ]Jail
For Regional CCABs only, list all member counties that will use this program:     

Curriculum
1) Curriculum Name:     Moral Reconation Therapy

Staff

Participants
4) Projected Number of new Enrollments:     20

Funding

Assessment Completion
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Outputs

1) Number of Groups Conducted

2) Number of Progress Reports

3) Number of Terminations

          a) Successful

          b) Unsuccessful

4) Number of groups attended per participant

          a) ALOS to Complete
[X]I acknowledge that I have read the above information and will comply.

Key Performance Measurement (KPM)

You may choose any of the following or provide another measurable performance indicator.
[ ]Of those who successfully completed this program, 

[X]Of those who successfully completed this
program, 

[ ]Of those who successfully completed this program, 
[ ]Of those who successfully completed this
program, 
[ ]Of those who successfully completed this
program, 
[ ]Other:

Logic Model

Click here to generate logic model

% will obtain employment.
85
% will not be convicted of a crime 3, 6, 12 months post completion.

% will increase parenting time.

% will increase their post-test score.

% will maintain sobriety for 3, 6, 12 months.
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Outpatient Group Treatment: G18-OMSP

Outpatient Group Treatment

Local Program Name:     OMSP New Initiative:     [ ]Yes
Provider Name:     TriCap [X]Community

Input

2) Number of required curriculum sessions:     336
3) What is the max number of individual sessions when deemed clinically appropriate?     21

Credentials of Provider:

Relevant MCBAP Certification, Licensed or Limited License Social Worker, Licensed or Limited License Counselor,
Licensed or Limited License Psychologist

5) What is the target population?

[X]Sentenced Felons

 

[X]Delayed/Deferred Felons

 

[ ]Pretrial Defendants

6) Eligibility Criteria: Enrollees must have a completed clinical assessment that identifies need for the service.
Gender

All

Activities

Approved Activities:

             1) Group facilitation
             2) Group check-in
             3) Assignment of Homework
             4) Review  of homework
             5) Reporting group attendance

5) What assessment is used?

[X]Biopsychosocial

 

[X]SUD Assessment

Outputs

CCIS Code:     G18 [X]No
Program Location:     [ ]Jail

For Regional CCABs only, list all member counties that will use this program:     

Curriculum
1) Curriculum Name:     Opioid Meth Specific Programming

Staff

Participants
4) Projected Number of new Enrollments:     30

Funding

Assessment Completion
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Outputs

1) Number of Groups Conducted

2) Number of Progress Reports

3) Number of Terminations

          a) Successful

          b) Unsuccessful

4) Number of groups attended per participant

          a) ALOS to Complete
[X]I acknowledge that I have read the above information and will comply.

Key Performance Measurement (KPM)

You may choose any of the following or provide another measurable performance indicator.
[ ]Of those who successfully completed this program, 
[ ]Of those who successfully completed this
program, 
[ ]Of those who successfully completed this program, 
[ ]Of those who successfully completed this
program, 
[ ]Of those who successfully completed this
program, 
[X]Other:

Logic Model

Click here to generate logic model

% will obtain employment.
% will not be convicted of a crime 3, 6, 12 months post completion.

% will increase parenting time.

% will increase their post-test score.

% will maintain sobriety for 3, 6, 12 months.
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Part One

Contact Sheet

CCAB Manager CCAB Manager's Direct
Supervisor CCAB Chairperson

Agency Serving as
Fiduciary of Award &

Contact Person

Name: Selina Schmidt Ronald Schafer Suzanne Kreeger
Title: Court Administrator Chief Judge Circuit Judge
Address: 100 W Main St 100 W. Main St 100 W. Main St
City: Ionia Ionia Ionia
State:
Phone: (616) 527-5315 (616) 527-5315 (616) 527-5315
Email: sschmidt@ioniacounty.orgrschafer@ioniacounty.orgshoseth@ioniacounty.org
Type of Community Corrections Board:     County Advisory Board
Date application was approved by the local CCAB:     04/23/2026

Date application was approved by county board(s) of commisioners and/or city council:   
 06/09/2026 [X]Tentative Date

Representing: Name Email Vacant

County Sheriff: Charlie Noll cnoll@ioniacounty.org [ ]
Chief of Police: Dion Sower d.sower@ci.belding.mi.us [ ]
Circuit Court Judge: Suzanne Kreeger shoseth@ioniacounty.org [ ]
District Court Judge: Raymond Voet rvoet@ioniacounty.org [ ]
Probate Court
Judge: Robert Sykes, Jr. rsykes@ioniacounty.org [ ]

County
Commissioner(s):

(One Required for
each member of
County) 

Scott Wirtz wirtzse@gmail.com [ ]

Service Area (Up to
3): Haleigh Leslie hleslie@ioniacounty.org [ ]

Service Area (Up to
3): Andrew  Hayes hayesa@michigan.gov [ ]

County Prosecutor: Kyle Butler kbutler@ioniacounty.org [ ]
Criminal Defense
Attorney: Walter Downes wdownes@ioniacounty.org [ ]

Business
Community: Ronald Possehn rlpofmi@gmail.com [ ]

Communications
Media: Timothy McAllister tmcallister@thedailynews.cc[

]
Circuit/District
Probation: Tammy Pettit pettitt3@michigan.gov [ ]

Name of CCAB:     Ionia County CCAB Federal I.D. Number:     38-6004857
A: General Contact Information:

Chad Shaw
County Administrator

101 W. Main St
Ionia

Michigan Michigan Michigan Michigan
(616) 527-5300

jelliott@ioniacounty.org

Participating County
Counties/Cities Participating in the CCAB:     Ionia

B: CCAB Membership
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Jeff Winters jmwinters0403@gmail.com[ ]

Workforce
Development: Abigail Stalker astalker@westmiworks.org [ ]

Criminal Justice System Analysis

PCR Table FY 2024 PCR Table FY 2025

CCAB PCR State PCR  CCAB PCR State PCR

Overall 40.6% 17.0% Overall 22.4% 18.8%

Group 2 29.9% 11.2% 18.8% 12.8%

Straddle Cell 48.7% 19.7% 21.6%

Group 2 Straddle 46.3% 18.3% Group 2 Straddle 23.3% 21.1%

Pretrial Appearance
Rate 0.0% %

Pretrial Appearance
Rate 0.0% 91.0%

Pretrial Public
Safety Rate 0.0% %

Pretrial Public
Safety Rate 96.0%

County # of Probation Violations - New
Sentence to Prison

# of Probation Violations -
Technical to Prison

Please list the Top 3 needs scales (medium/probable and high/highly probable combined) as identified within the
COMPAS Criminogenic Needs and Risk Profile for all probationers provided by OCC. Additionally, identify both
the local and proposed OCC strategies that will impact the identified needs scales. OCC funded strategies must be
identified by CCIS Code and Local Name of Program as it appears on the program descriptions: 

First:          Substance Abuse
Second:     Criminal Personality
Third:         Residential Instability

City Councilperson
(Applies to City or
City/County Regional
CCABs only - one from
each member
City/County required):

A: PCR Tables

Group 2

Straddle Cell 29.3%

0.0%

Does this data exclude those dispositions with prisoner status?     Yes
B: Recidivism

C: COMPAS Criminogenic Needs Profile
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State Board Impact

 

22.40 % in FY

 

20.00 % in FY

List OCC Programs in support of Objective:
G18: Outpatient Services

List OCC Programs in support of Objective:
G18: Outpatient Services

List OCC Programs in support of Objective:
Z00: Other

Check the Program codes in support of the top three
criminogenic needs. G18: Outpatient Services

List non-OCC funded programs in support of the
top three criminogenic needs.

Swift and Sure Sanctions Probation
Program

Sobriety Court

Veteran's Treatment Court

Mental Health Court

Adult Drug Court

OS Probation Services

The Right Door for Recovery and
Wellness

AA/NA

Samaritas

MAT Services

Peer Recovery Coach Services

A: Key Objectives
Does your plan intend to impact sentenced felons?        Yes

Please state the objective:
Overall PCR from

 

2025, to

 

2027.
Local Program Name(s):

OMSP
Local Program Name(s):

Substance Abuse Group
Local Program Name(s):

Individual Outpatient Treatment
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Were key objectives met the prior year for the sentenced felon population?     Yes

Additional Information

Please provide any additional information that supports your requests:

Administrative Duties & Expenses Agreement

Per P.A. 511, Administration funds cannot exceed 30% of the award amount.  Staff time billed for Administration duties must
be for actual hours worked.  Contracted provider time billed for Administration duties must comply with your local provider
contract. All expenses must be approved by MOCC.

 

[X]By applying for Administration funding, I acknowledge and accept the MOCC’s Administration Duties & Expenses
Agreement.

Evidence Based Plan

List Non-OCC Programs in support of Objective:

SSSPP

Peer Recovery Coach Services

MAT Services

Samaritas

AA/NA

The Right Door for Recovery and Wellness

OS Probation Services

Sobriety Court

Adult Recovery Court

Veteran's Treatment Court

Mental Health Court

Does your plan intend to impact pretrial defendants?     No

[X]The County certifies that the Comprehensive Plan submitted to the Office of Community Corrections adheres to the 8
Evidence-based Principles for Effective Interventions:  Assess Actuarial Risk/Needs, Enhance Intrinsic Motivation, Target
Interventions, Skill Train with Direct Practice, Increase Positive Reinforcement, Engage Ongoing Support in Natural
Communities, Measure Relevant Processes/Practices, and Provide Measurement Feedback.
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IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR APPROVAL OF RESOLUTION 

 
Approval of Ionia County Veterans Affairs Committee Bylaws 

June 09, 2026 
 
CONTACT: 
Chad Shaw, County Administrator 
 
DESCRIPTION: 
Request the board to approve the ICVAC bylaws. These are required to move forward 
with the establishment of a Veteran Service Officer for Ionia County. This committee will 
be the oversight of the program. 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
None 
 
FINANCIAL ANALYSIS: 
No financial impact 
 
LEGAL REVIEW: 
N/A 
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 
Request the board approve the new bylaws for the Ionia County Veterans Affairs 
Committee 
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator Recommends 



  R E S O L U T I O N 

 

Veterans Affairs Committee Bylaws 

 

 

WHEREAS, the Ionia County Board of Commissioners met in regular session on June 9th 

2026 and reviewed request from the Ionia County Veterans Affairs Committee to approve the by-

laws for the Veterans Affairs Committee; and, 

 

WHEREAS, the attached by-laws were established in June of 2026, to align with other 

statewide veterans affairs committee by-laws; and, 

 

WHEREAS, the Veterans Affairs Committee amended and approved them at their 

regular meeting on June 2nd ,2026. 

 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Ionia County approves the by-laws for the Veterans Affairs Committee, attached hereto 

and hereby becoming a part of this resolution. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair or County Administrator to effectuate the necessary documents to implement the 

Board authorized action. 

 
Chairperson, Ionia County Board of Commissioners 

 
County Clerk 

 

 

APPROVED: June 9th 2026 
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IONIA COUNTY VETERANS AFFAIRS COMMITTEE BY-LAWS 

Effective  

06/09/2026 

 

 
1. NAME 

The name of this organization shall be the Ionia County Veterans Affairs Committee, 

hereinafter referred to as the Committee. 

 
2. AUTHORITY 

Nothing in these By-Laws or Ionia County Policies shall supersede the provisions and 

guidance provided for in the County Department of Veterans’ Affairs Act Public Act 192 of 

1953; MCL 35.621-624 (“the Act”). 

 
3. PURPOSE 

The purpose of the Ionia County Veterans Affairs Committee is to function as provided in 

the Act as a governmental, non-sectarian, non-political Committee to administratively 

oversee the Ionia County Department of Veterans Affairs, and to: 

3.1 Provide leadership, consultation, and assistance to interested individuals or groups who 

foster the well-being of the veteran community. 

3.2 Functionally align with all veterans organizations at all levels and other groups who 

could possibly facilitate the needs of the veteran community. 

3.3 Disseminate timely information concerning the social, economic, health, welfare, 

services, and programs for Ionia County’s Veterans and their dependents. 

3.4 To cooperate and plan with existing governmental and private agencies in order to 

develop and make available needed resources for the Veteran Community of Ionia 

County. 

 
4. COMMITTEE ORGANIZATION 

4.1 Membership shall be as provided by County Department of Veterans’ Affairs Public Act 

192 of 1953. The committee shall consist of three to seven members. . Members shall be 

appointed by the County Board of Commissioners in accordance with Section 1, MCL 

35.621, of the Act. 
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4.2 The term of office of a Committee member shall be four (4) years commencing January 

1 of the year of the appointment. 

4.3 Members may be re-appointed according to Ionia County Commissioners board policies 

5. SELECTION OF OFFICERS 

5.1 Election 

Each January, as its first item of business at the first regular meeting, the Committee shall 

elect from its membership a Chairman, a Vice-Chairman and a Secretary. The officers shall 

hold office for the calendar year in which they are elected and until their successors are 

elected. 

The Veterans Affairs Director, or a staff person designated by the Director, shall preside at 

the meeting until a new Chairman has been elected. The director or designee shall call for 

the nomination for the office of Chairman and when nominations are closed by majority vote 

or no other nominations are forthcoming, the director or his designee shall order the roll of 

Committee to be called. When one nominee receives a majority of the votes of the members 

elected and serving, the nominee shall be declared Chairman. The newly elected Chairman 

shall immediately assume the Chair and proceed with the election of the Vice-Chairman and 

Secretary, in the same manner as election of the Chairman. The Chairman shall make 

appointments to all standing committee, subject to approval by the Committee. 

 
5.2 Term of Office 

Officers shall take office immediately following their election and shall hold office until the 

next election of officers in January. 

 
5.3 Vacancy 

Any office that becomes vacant shall be filled by special election by the Committee at any 

meeting in the same manner as set forth for the election officers set forth in 12.1. 

 
5.4 Duties of Chairman 

The Chairman shall preside at all the meetings of the Committee. The Chairman shall be the 

agent for the Committee in the signing of contracts, orders, and resolutions. 

 
The Committee may designate one member to affix his /her signature to contracts, bonds 

and other documents requiring the signature of the Chairman, if the Chairman is unable to 

do so because of illness or other exigency which, in the opinion of the Committee, prevents 

the Chairman from performing the functions of the office. 
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5.5 Duties of Vice-Chairman 

The Vice-Chairman shall preside at a meeting of the Committee if the Chairman is absent. 

 
5.6. Duties of Secretary 

The Secretary, or his/her designee shall keep a record of all proceedings of the Committee 

to be called “the minutes”, to keep the Committee’s official membership roll, and to call the 

roll where it is required. In the absence of the Chairman and Vice-Chairman, the Secretary 

shall preside at a meeting until a Chairman pro-tem is elected in accordance with rule 11.1. 

 
Secretary Clerical Support for the Committee will be provided by the Ionia County Department 

of Veterans Affairs. The clerical staff shall have the following duties: 

A. Record all proceedings of the Committee. 

B. Make regular copies of all resolutions and decisions upon all questions. 

C. Record the vote of each member on any questions submitted to the Committee, if 
required by any member present. 

D. Prepare copies of the minutes of the proceedings of the Committee for the distribution 
to the members of the Committee. 

E. Perform such other and further duties as the Committee may require. 

 
6. COMMITTEE MEETINGS 

6.1 Regular Meetings 

Regular meetings of the Ionia County Veterans Affairs Committee shall be held the first 

Tuesday of each month. 

6.2 Emergency Meetings 

Emergency Meetings of the Committee may be held only with the approval of two-thirds of 

the members of the Committee and only if delay would threaten sever and imminent 

danger to the health, safety, and welfare of the public. A meeting is defined as an 

emergency meeting only if it must be held before the public notice as provide in rule 4 can 

be given. 

6.3 Place of Meetings 

Meetings of the Committee shall be held in the Ionia County Administration Building 3rd 

floor board conference room, 101 W. Main St. Ionia, MI 48846 unless public notice of the 

meeting states a different location. 
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6.4 Time of Regular Meetings 

Regular meeting of the Committee shall begin at 5:30 p.m. The VA Committee shall not 

begin considering any matter on the agenda not yet under consideration by the beginning 

of the meeting. 

 
7. SPECIAL MEETINGS 

 
7.1 Method of Calling Special Meeting; Notice to Committee 

By a majority vote of the Committee members, changes may be made to the meeting 

schedule including time and place, or to recess any meeting to a later date. A Special 

meeting of the Committee shall be held only when: requested by at least 3 committee 

members, OR at the Chairman’s request. The request shall be given to the director and 

shall specify the purpose of the meeting. Upon the request, the director shall notify 

Committee of the date, time, place and purpose of the meeting at least 3 days prior to the 

meeting, except in the case of an emergency meeting call in accordance with MCL §15.265 

 
7.2 Manner of Giving Notice to Committee 

Notice to Committee shall be in one of the following manners: by causing notice to be 

delivered to the Committee personally; or by telephone including leaving a message on a 

telephone answering machine, to a telephone number previously supplied for such 

purposes by the Committee member, or by email to an address previously supplied for such 

purpose by the Committee member 

 
7.3 QUROM 

A majority of the member of the Committee constitutes a quorum for the transaction of the 

ordinary business of the Committee. 

 
8. PUBLIC NOTICE OF MEETINGS 

8.1 Director to Provide Notice of Meetings 

The Director shall provide proper notice for all meetings of the Committee. A meeting of 

the Committee shall not he held unless public notice is given as provided in this section and 

the Open Meetings Act, MCL 15.261, et. seq. Such notice shall include, but not necessarily 

be limited to the following. 

8.2 Regular Meetings 

For regular meetings, the Director shall post, within 10 days after the Committee’s first 

meeting in January, a public notice stating dates, times, and places of its regular meetings. 
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8.3 Changes in Meeting Schedule; Recessed Meetings: Special Meetings 

If there is a change in the schedule of regular meetings of the Committee, there shall be 

posted within 3 days after the meeting at which the change is made, a public notice stating 

the new dates, times and places of its regular meetings. 

 
8.4 Notification to Media and Others 

The Director shall notify, without any charge, any newspaper or radio or television station 

of the Committee’s meeting schedule, schedule changes, or special or emergency meetings 

whenever such media establishment has filed with the Director a written request for such 

notice. The Director shall also notify other individuals or organizations of regular meetings 

schedules, or special or emergency meetings, but only upon their written requests and 

agreement to pay the county for printing and postage expenses. The Director shall mail all 

such notices required by the rule by first class mail or email. [MCL 15.265 and 15.266] 

 

 
9. AGENDA AND MEETING PACKETS 

9.1 Agenda for Regular Meetings 
The Director, after first reviewing pending matters and requests, shall prepare a draft of the agenda 

of business for all regularly scheduled Committee meetings. The chairman shall review and add or 

delete issues as he/she considers proper. Any Committee member, or Commissioner of the county, 

desiring to place a matter on the agenda shall notify the Director of such item by 9 a.m., seven (7) 

days preceding the next regular meeting of the Committee. 

9.2 Agenda for Special Meetings 

Whenever the Committee is called into session pursuant to rule 8.3 Changed, Recessed and Special 

meetings, the agenda shall be included in the notice of the meeting and no other matter shall be 

considered except when all members are present and passed by the concurring vote of not less than 

five committee members. 

 

9.3 Distribution of Agenda and Materials 

Upon the completion of the agenda, the Director shall immediately distribute copies of the 

agenda together with copies of reports, supporting information and documentation that 

relate to the matters of business on the agenda. The Committee shall be entitled to receive 

such materials not later than 5 p.m. (7) days immediately preceding the next regular 

meeting. Distribution shall be sufficient if the agenda and all materials are sent to all 

Committee members via email to an email address supplied by the Committee member for 

such purpose, unless a Committee member requests a paper copy. In such case, the paper 

copy shall be available for pick up within the same time frame at the office of Ionia County 

Department of Veterans Affair. 
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9.4 Order of Business and Agenda for Regular Meetings. 

The following is suggested order of the business for regular meetings of the Committee: 

1. Pledge of Allegiance / Moment of Silence /Call Meeting to Order 

2. Roll Call 

3. Citizens Wishing to Address the Board 

4. Community Information  

5. Additions / Deletions / Changes to the Agenda 

6. Approval of Previous Minutes 

7. Old Business 

8. New Business 

9. Financial Reports 

10. Director’s Report 

11. Board Member comments 

12. Adjournment 

 
10. CONDUCT OF MEETINGS 

10.1 Presiding Officer 

The Chairman shall preside at all meetings of the Committee. In the absence of the 

Chairman, the Vice-Chairman shall preside. If neither the Chairman nor Vice-Chairman is 

present, the Secretary shall call the meeting to order and preside until the immediate 

election of a Chairman pro-tem by the Committee members present. 

10.2 Rights and Duties of Committee Members 

Committee members shall have the following rights and duties: 

▪ When a member is speaking on any question before the Committee, the member 

shall not be interrupted except to be called to order. 

▪ When a member is called to order, the member shall immediately cease speaking. 

The Committee, if appealed to, shall decide the case. If there is no appeal, the ruling 

of the Chairman shall be final. 

▪ When a member is commenting on a question before the Committee, the member 

cannot conclude their comments by moving the previous question. 

▪ The Chairman shall vote on all questions decided by yea and nay vote except on an 

appeal from his or her own decision. 

 
10.3 Rights of the Public 

 
10.3.1 Right of the Public to be Present 

All persons shall be permitted to attend any meetings unless a closed meeting may be 

held in accordance with the provisions of sections 7 and 8 of the Open Meetings Act. No 

conditions on attendance may be place on the public such as requiring that an attending 

person provide his/her name or other information. A person shall not be excluded from a 
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public meeting except for a breach of the peace actually committed at the meeting. 
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10.3.2 Right of the Public to Address the Meeting 

Any person shall be permitted to address a meeting of the Committee which is required to 

be open to the public under the provisions of the Michigan Open Meetings Act, as 

amended, MCLA 15.261, et. seq. Public comment shall be carried out in accordance with 

the following procedure: 

 
10.3.2.1 Name and Address 

Any person wishing to address the Committee shall state his/ her name and may state his 

/ her address. 

 
10.3.2.2 Permitted Topics 

Persons may address the Committee on matters or issues which are relevant to the Ionia 

County Department of Veterans Affairs. 

 
10.3.2.3 Individuals 

No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Committee members’ questions. The Chairman shall control the 

amount of time each person shall be allowed to speak, which shall not exceed three (3) 

minutes. The Chairman may, at his/her discretion, extend the amount of time any person 

is allowed to speak. 

 
10.3.2.4 Groups 

Whenever a group wishes to address the Committee, the group shall identify itself and 

make it known ahead of time that it wishes to address the Committee in order to facilitate 

the planning of the time allotments to various portions of the agenda. The Chairman may 

require that the group designate a spokesman; the Chairman shall control the amount of 

time the spokesman shall be allowed to speak, which shall not exceed ten (10) minutes. 

The Chairman may, at his/her discretion, extend the amount of time the spokesperson is 

allowed to speak. 

 
10.3.2.5 Special Presentations 

Special presentations by people invited by the Committee to provide information on a 

specific item shall be limited to ten (10) minutes, exclusive of questions. The Committee 

shall limit its questions to five (5) minutes. The Chairman may, at his/her discretion, 

extend the amount of time for the presentation, the questions, or both. 

 
10.4 Form of Address 

Committee members wishing to speak first to obtain the approval of the Chairman and 

each person who speaks shall direct his/her comments to the Chairman. 
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10.5 Disorderly Conduct 

The Chairman shall call to order any person who is behaving in a disorderly manner by 

speaking or otherwise disrupting the proceedings, by failing to be germane, by speaking 

longer than the allotted time, or by speaking vulgarities. 

 
Such person shall thereupon be seated until the Chairman shall determine whether the 

person is in order. If a person so engaged in presentation shall be ruled out of order, 

he/she shall not be permitted to speak further at the same meeting except upon special 

leave of the Committee. If the person shall continue to be disorderly and to disrupt the 

meetings, the Chairman may order the sergeant-at-arms, who shall be the county sheriff 

or any of his deputies, to remove the person from the meeting. No person shall be 

removed from a public meeting except for an actual breach of the peace committed at the 

meeting. {MCL 15.263} 

 
11. RECORD OF MEETINGS 

11.1 Minutes and Official Records 

The Secretary shall be responsible for maintaining the official record and minutes of each 

meeting of the Committee. The minutes shall include all the actions and decisions of the 

Committee with respect to the substantive (non-procedural) motions. The minutes shall 

include the names of the mover, the person seconding the action, and the vote of the 

Committee. The record shall also state whether the vote was by voice, or by roll call, and 

shall show who each member voted. 

 
11.2 Record of Discussion 

The Secretary shall not be responsible for maintaining a written record or summary record 

of the discussions or comments of the Committee members, nor of the comments made 

by members of the public. The Secretary, though, shall be responsible for keeping an 

electronic record of each meeting of the Committee. Each such recording shall be 

maintained in the principal office of the Committee for a period of thirteen months 

following the date of the meeting. Thereafter, the recording may be discarded unless the 

recording shall be pertinent to any legal proceeding then underway, pending, or 

reasonably anticipated. 

 
11.3 Public Access to Meeting Records 

The Secretary shall make available to members of the public records and minutes of the 

Committee meetings in accordance with the Freedom of Information Act. Committee 

minutes, prepared but not approved by the Committee, shall be available for public 

inspection not more than eight business days following the meetings. Minutes approved 

by the Committee shall be available within five business days after the date of the 

meeting in which minutes were approved. 
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11.4 Publication of Minutes 

Immediately following each session of the Committee, the Secretary shall prepare a 

report of the proceedings of the Committee at that meeting and make the report 

available as soon as possible in the office of the Ionia County Veterans Affairs Committee, 

Department of Veterans Affairs. The report shall be made for public inspection and 

copying without charge. 

 
11.5 Delegation of Authority 

The Secretary may delegate any or all of the above tasks to the Director or other person 

qualified [see generally MCL 15.269, MCL 15.231-15.244 and MCL 15.261-15.275] 

 
12. OFFCIALS NOT TO BENEFIT 

14.1 Contacts Between the Committee and Committee Members 

Committee members shall comply with all requirements of Michigan law relating to 

contracts of public servants and public entities. [MCL 15.321,et.seq.] 

 
13. RULES OF ORDER 

13.1 Method of Making Motions 

No motion shall be put before the Committee for discussion or decision unless seconded 

and shall be restated by the Chairman prior to debate. Any motion shall be put in writing 

at the request of any member. Any motion may, with the permission of the member who 

made the motion and the member who seconded the motion, be withdrawn at any time 

before the motion has been adopted. All motions and amendments or substitutes 

thereto shall be entered in the minutes of the Committee unless withdrawn. 

 
13.2 Resolutions to be in Writing 

All resolutions and ordinances shall be presented in writing and must be seconded before 

debate. Any resolution may, with the permission of the member who made the motion 

and the second, be withdrawn at any time before the same has been adopted. 

 
All resolutions and amendments or substitutes thereto shall be entered in the minutes or 

the Committee unless withdrawn. 

 
13.3 Procedural Motions 

 
13.3.1 Motion to Adjourn 

A motion to adjourn shall always be in order except while a vote is being taken on any 

other motion already before the Committee, or when a member has the floor; provided 

that there shall be other intervening business or a change in the circumstance between 

the two motions to adjourn. If no motion or discussion is in progress, the Chairperson has 

the authority to adjourn meetings without a motion and a vote by the Committee to 
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adjourn. 



12  

13.3.2 Motion to Clear the Floor 

This motion may be made by the Chairman or a member at any time procedural matters 

have been sufficiently confused. If the motion to clear the floor has been adopted, it shall 

clear the floor of all motions as though they have been withdrawn. The motion shall not 

be subject to debate nor, if adopted, to reconsideration. 

 
13.3.3 Motion to Reconsider 

A motion to reconsider shall be in order on any question the Committee has decided 

except for a motion to clear the floor. The motion to reconsider shall be in order on the 

same day as the vote to be reconsidered was taken and the next regular meeting 

following. The motion to reconsider shall be made only be made only by a member who 

voted with the prevailing side. A main motion on a question the Committee has decided 

shall be in order at the next regular Committee meeting at which a motion to reconsider 

the questions is no longer in order. 

 
13.3.4 Appeal Ruling of the Chairman 

Any Committee member may appeal the ruling to the Chairman. On all appeals receiving 

a second, the question shall be, “Shall the decision of the Chairman stand as the decision 

of the Committee?” 

 
13.3.5 Division of Question 

If a pending main motion (or an amendment to it) contains two or more capable of 

standing as separate questions, the Committee can vote to treat each part individually in 

succession. Such a course is proposed by the motion for division of a question. 

 
14. VOTING 

14.1 Roll Call Votes 

The names and votes of Committee shall be recorded on Committee actions to adopt final 

measures as resolutions, ordinances, appointments or election of officers. The Chairman 

or any Committee may request a roll call vote be taken on any item. 

 
14.2 Votes Required 

Procedural and other questions arising at a meeting of the Committee, except for those 

decisions required by statute of Committee rule to have a higher authority, shall be 

decided by a majority of the members present. 

 
14.3 Method of Voting 

The names and votes of members shall be recorded on an action taken by the Committee. 

A record that is made pursuant to this section shall be available for public inspection. All 

other measures shall be voted by voice vote. If a Committee member present does not 
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respond to the call for the voice vote, his or her vote shall be recorded as an affirmative 

vote, unless good cause is shown for abstaining. If there is abstention or a nay vote, there 

shall be a roll call vote. 

 
14.4 Procedure for Conduction Roll Call Vote 

All roll call votes shall be conducted in accordance with the following procedures: 

 
Prior to the first meeting of the board in each year, the Secretary shall prepare four lists of 

the members of the board in the following sequences, provided, however, that the name 

of the Chairperson shall appear as the final name on each of the four lists: 

1. Alphabetical order by surname 

2. Reverse alphabetical order by surname 

3. Alphabetical order by given name 

4. Reverse alphabetical order by given name 

 
In the event that two surnames or given names are the same, substitute middle names. 

 
The Secretary shall randomly mix the four different lists prior to each meeting of the 

board. 

 
For each roll call vote at each meeting of the board, the Secretary shall proceed to select 

one list and call the roll in descending order in which the members appears on that list for 

all roll calls at the meeting. 

 
15. RULES OF ORDER; APPEAL 

15.1 Questions of Procedure Not Covered by Standing Rules 

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall 

govern in all cases to which they are applicable and in which they are not inconsistent 

with these rules and any special rules of order the Committee may adopt. 

 
15.2 Appeal 

The Committee as a whole, not the Chairman, is the final authority in judging whether 

these rules have been violated. A Committee member who disagrees with a ruling by the 

Chairman may appeal the ruling to the Committee as a whole. Without waiting to be 

recognized, a member wishing to appeal the ruling shall say, “I appeal from the decision of 

the Chairman.” An appeal requires a second. The appeal may be debated, however, 

unlike other motions, each member may speak only once. The Chairman may speak in 

debate twice, the first time in preference over other members and the second time to 

close debate. An appeal is stated and put to a vote as “Shall the decision of the Chairman 

be sustained?” It requires a majority vote in negative to overturn the Chairman’s ruling. 

A tie sustains the decision of the Chairman, and loses the appeal. 
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16. COMMITTEES 

Each committee shall thoroughly investigate any matter referred to it by the Committee 

and shall report in writing the findings to the Committee without undue delay. Upon the 

motion of a Committee member, and approval by the majority of the Committee, the 

Committee may discharge a committee from further consideration of any matter. 

 
16.1 Standing Committees 

 
16.1. Appointment of Committee Chairman and Vice-Chairman 

At its first meeting in January, after the election of officers, the newly elected Chairman 

shall appoint members to all standing committees and, for each committee, appoint a 

Chairperson and Vice-chairperson to preside at all meetings of the respective committees. 

All appointees to Chairperson and Vice-Chairperson shall be ratified by the Committee. 

The terms of all standing Committee members and officers shall expire at midnight on 

December 31st of the calendar year in which they are appointed. 

 
16.3 Special Committees 

The Committee may create such special or advisory committees as it deems necessary or 

appropriate. Special or advisory committees shall automatically expire on December 31st 

of the year in which they are created unless a different term is specified in the resolution 

establishing the special or advisory committee, such as until a date certain, or until 

completion of the appointed task. The term of a special or advisory committee may be 

extended by Committee. 

 
The terms of all members of a special or advisory committee shall automatically expire 

upon the termination of the special or advisory committee. Special or advisory committee 

committees may consist, in whole or in part, of persons who are not Committee 

members. Members of special committees shall be made by Committee Chairman subject 

to Committee approval. 

 
16.4 Rules of Order 

The Rules of order adopted by the Committee, to the extent that they are applicable, shall 

govern all matters of procedure related to standing and special committees. 

 
16.5 Open Meetings Act 

Meetings of all Committees shall conform to the requirements of the Open Meetings Act 

[MCL 46.353] 
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17. EXECUTIVE SESSIONS 

17.1 Motion for Executive Session 

The vote to hold an executive meeting shall be recorded in the minutes of the meeting at 

which the motion was made. 

 
17.2 Two-thirds Vote 

The Committee may meet in executive session, closed to the members of the public, upon 

the motion of any member and roll call vote approval by two-thirds of the members 

appointed and serving for the following purpose: 

▪ To consult with its attorney regarding trial or settlement strategy in connection 

with specific pending litigation, but only when an open meeting would have a 

detrimental financial effect on the litigating or settlement position of the VA 

Committee. 

▪ To meet with an attorney to consider the attorney’s written opinion. 

▪ To review the specific contents of an application for employment to a county 

position and the applicant requests that the application remain confidential. 

Whenever the Committee meets to interview an applicant, it shall be in open 

session. 

 
17.3 Other Reasons 

The Committee may also meet in executive session for the following reasons without the 

requirement of the two-thirds vote: 

▪ To reconsider the dismissal, suspension, or disciplining of, or to hear complaints or 

charges brought against, or to consider a periodic personnel evaluation of a public 

officer, employee, staff member, or individual agent if named person requests a 

closed hearing. If the person rescinds his/her request for a closed hearing the 

matter at issue shall thereafter be considered only in open public meeting. 

▪ To consider strategy connected with the negotiation of a collective bargaining 

agreement. 

 
17.4 Minutes, Executive Meetings 

For each executive meeting, the secretary or his or her designee shall make a separate 

record of the topics discussed. This record shall not be disclosed to the public except 

upon the order of the court. The Secretary or his or her designee may destroy the 

minutes after one year and one day have passed after the meetings at which the 

approved minutes of the meeting at which the Committee voted to hold the executive 

meeting. 
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18. ATTENDANCE POLICY 

The intent of this bylaw is to encourage and support full contributions of all board 

members. Absences are unexcused if the Committee member does not contact the 

Veterans Affairs Director, Secretary or the Chairman of the VA Committee. 

 

 
19. TELCONFERENCE ATTENDENCE 

There may be time when a committee member might be on travel out of the area. During 

a regular, special or any other meeting of the Ionia County Veterans Affairs a committee 

member will be allow to attend by teleconference (phone, skype, etc.). 

The following rules must apply: 

1. A committee member may participate in a board meeting by any means of 

communication through which the Chairman, and all members physically present at the 

meeting may simultaneously hear each other during the meeting. Participation in a 

meeting by this means is personal presence at the meeting. 

 
. 

 

 
20. AMENDENTS 

These by-laws, in whole or in part, may be altered, amended, added to or repealed by 2/3 

of Committee members at any regular or special meeting provided that notice of the 

proposed alterations, amendments or repeal shall be submitted by mail to all Committee 

members and organized Veterans groups within the County of Ionia at least sixty (60) 

days prior to the meeting at which they are to be considered. The amendments will be 

considered effective upon approval by the Board of Commissioners. 

 
 
 
 

 
VA Committee Approved 06/02/2026  
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