
 
 
 

 IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING 

 
JULY 28, 2026 – 3:00 P.M.  
101 WEST MAIN STREET 

IONIA, MICHIGAN 
 

THIS MEETING WILL BE HELD IN PERSON AND TEAMS 
 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s)  
B. Approve per diem and mileage 
C. Approve payments of Common Cash and General Fund Payroll for the month of 

June 2026- $ 1,750,586.43 
D. Approve payments of Health Department payroll and accounts payable for the 

month of June 2026-$ 185,485.52 
E. Approve payments of Road Department payroll and accounts payable for the 

month of June 2026- $ 1,337,049.08 
F. Approval of payments from Trust and Agency for the month of June 2026- 

$ 515,602.76 

VII. Unfinished Business 

VIII. New Business  
A. Public Hearing for Michigan Community Development Block Grant (CDBG) 

Funding for Emergency Repair/Program Income 
B. Request Approval to use CDBG program income funds 
C. Resolution Request Approval of 2026-2031 State Trunkline Maintenance 

Signatory – Heather Melchert 
D. Resolution to Authorize Contract Signatories, Contract 26-2568 – Heather 

Melchert 
E. Request Approval to Purchase three pickup trucks for Ionia County Road 

Department – Heather Melchert 



F. Request to Amend the 2026 Road Department budget – Heather Melchert 
IX. Department Reports 

A. Building Department 
B. Public Defender 

X. Reports of Officers, Boards, and Standing Committees 
A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 
XIII. Closed Session 

A. None 
XIV. Adjournment 

 
 
 
 

 
Board and/or Commission Vacancies 

 Board of Public Works 
 Community Corrections Advisory Board-Ionia Community Mental Health 

Representative 
 Construction Board of Appeals 
 Economic Development Corporation/Brownfield Redevelopment Authority 
 Land Bank Authority  
 Midwest Michigan Trail Authority 
 WMRPC Comprehensive Economic Development Strategy Committee 

 
Appointments for consideration in the month of July 2026: 

 NONE 
 

Appointments for consideration in the month of August 2026: 
 NONE 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

July 14, 2026, 3:00 p.m. 

Minutes 

 

Members Present: County Commissioner David Hodges, County Commissioner Scott Wirtz, 

County Commissioner Phil Hesche, County Commissioner Gordon 

Kelley, County Commissioner Terence M. Frewen 

 

Members Absent:  

 

Others Present: County Administrator Chad Shaw, County Clerk Greg Geiger 

 

 

I. Call to Order 

Frewen called the meeting to order at 3:00 pm. 

 

II. Pledge of Allegiance 

Frewen led the Pledge of Allegiance. 

 

III. Invocation 

Kelley led the invocation. 

 

IV. Approval of Agenda 

Board discussed and amended the agenda.  

Motion to Approve the Agenda as Amended 

Moved by Hodges 

Motion carried by voice vote 

 

V. Public Comment 

Lynelle Wilson commented on PACE Program. 

Doug Trierweiler commented on Oak Hill Gun Club road closure. 

 

VI. Action on Consent Calendar 

Board approved the consent calendar by unanimous consent. 

 

VII. Unfinished Business 

No unfinished business. 

 

 

 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

VIII. New Business 

Board discussed the 2025 Audit Report presented by Peter Woldman of 

Rehmann. 

Motion to Receive Audit 

Moved by Kelley 

Motion carried by voice vote 

 

Board discussed Pline Road Bridge and Oak Hill Gun Club. Board discussed 

road and bridge, possible repair options and financial responsibility. 

Motion to Authorize the Road Department Managing Director to continue 

to explore solutions including a temporary Bridge for the Pline Road 

Bridge that incurs no legal liability to the County and no capital 

expenditure from the County. 

Moved by Kelley 

Motion carried by voice vote 

 

Board discussed a request to approve an agreement between the Michigan 

Department of Health and Human Services and the Ionia County Health 

Department for the period of October 1, 2026, through September 30, 2027. 

Health Department representative Haleigh Leslie presented the agreement and 

recommended approval. 

Motion to Approve the Agreement Between the Michigan Department of 

Health and Human Services and the Ionia County Health Department for 

Fiscal Year 2026-2027 

Moved by Hodges 

Motion carried by voice vote 

 

Board discussed a request to approve an agreement with the Michigan 

Department of Health and Human Services related to Emerging Threats. 

Health Department representative Haleigh Leslie presented the agreement and 

recommended approval. 

Motion to Approve the Agreement with the Michigan Department of 

Health and Human Services for Emerging Threats 

Moved by Wirtz 

Motion carried by voice vote 

 

 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

Board discussed a request for the Commission on Aging to replace an oven. 

Commission on Aging representative Carol Hanulcik presented the request 

and recommended approval. 

Motion to Approve the Request for the Commission on Aging to Replace 

the Oven 

Moved by Wirz 

Motion carried by voice vote 

 

Board discussed the approval of the 2027 Budget Calendar. County 

Administrator Chad Shaw presented the calendar and recommended approval. 

Motion to Approve the 2027 Budget Calendar 

Moved by Hodges 

Motion carried by voice vote 

 

IX. Department Reports 

Board received no department reports at this time. 

 

X. Reports of Officers, Boards, and Standing Committees 

Hesche commented on new Veterans’ Service Office.  

Frewen commented on local board meetings, highway construction, 

emergency services calls, TIF funding, recent county officers meeting and the 

DHHS meeting. 

Hodges commented on road funding. 

Wirtz commented on Ronald Township Fire Department 50th Anniversary 

celebration. 

Shaw commented on the new Veterans’ Service Office and the Ionia Free 

Fair. 

 

XI. Reports of Special or Ad Hoc Committees 

No reports of special or ad hoc committees. 

 

XII. Public Comment 

Public Comment 

 

XIII. Closed Session 

No Closed Session 

 

 

 

 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terence M. Frewen, Chairman 

Phone: 616-527-5322   ●   Facsimile: 616-527-8201   ●   Email: clerk@ioniacounty.org 

Ionia County Courthouse, 100 West Main Street, Ionia, Michigan 48846 

 
 

 

XIV. Adjournment 

Board discussed adjournment. 

Motion to Adjourn 

Moved by Hodges 

Motion carried by voice vote 

 

 

 

 

    

  Terence M. Frewen, Chairman         Greg Geiger, County Clerk 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

July 14, 2026, 1:30 p.m.  
Airport Board Minutes 

Members Present: Commissioner Scott Wirtz, Commissioner Terry Frewen 

Members Absent: Commissioner Jack Shattuck 

Other Present: County Administrator Chad Shaw, County Administrative Assistant 
Jami Elliott, Airport Manager Matt Kuhns, Facilities Director Scott 
DeRuischer 

I. Call to Order 
Wirtz called the meeting to order at 1:30 p.m. 

II. Approval of Agenda  
Board discussed agenda. 

Motion to Approve Agenda 
Moved by Frewen 
Supported by Wirtz 
Motion carried by voice vote 

III. Approval of Minutes 
Board discussed approval of the previous minutes. 

Motion to Approve Minutes 
Moved by Frewen 
Supported by Wirtz 
Motion carried by voice vote 

IV. Review of Revenue and Expenditure Report 
Board reviewed the May and June 2026 Report.   

Motion to Approve Report 
Moved by Frewen 
Supported by Wirtz 
Motion carried by voice vote 

V. Public Comment 
  

VI. Unfinished Business 
   Signage  

Illuminated sign by 66, smaller signs by MSU drive, SMAT drive and the 
Terminal drive.  Scott is asking for some changes in the quote to get the 
cost lower 

VII. New Business 

   Discussion on Lease Agreement 



County Attorney wrote a letter and amendment to the lease agreement 
regarding the CPI and how it is calculated.   
Motion to approve amendment number 1 to the county airport Commercial 
lease for NAG Leasing LLC.  

Motion to Support 
Moved by Frewen 
Supported by Wirtz  
Motion carried by voice vote 

 

VIII. Reports from Matt Kuhns, Airport Manager 
Fuel sales for May 3006 gal.  June fuel was 2971 gal.  Doing standard 
maintenance everywhere.  All the concrete is in and done of the SRE 
building.  Runway bid came back at 1.8 Million.  Working with the City 
of Ionia on zoning 

IX. Miscellaneous 

X. Adjournment 
   Motion to Adjourn 
   Moved by Frewen   
   Supported by Wirtz 
   Motion carried by voice vote 

 
 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

July 16, 2026, 3:30 p.m.  
Personnel Committee Minutes 

Members Present: Commissioner Gordon Kelley, Commissioner Phil Hesche 

Members Absent: Commissioner Jack Shattuck 

Other Present: Administrator Chad Shaw, Human Resource Specialist Pricilla Walden, 
Administrative Assistant Jami Elliott 

Call to Order Kelley called the meeting to order at 3:30 p.m. 

I. Approval of Agenda 

Committee discussed agenda 
 Motion to Approve Agenda 
 Moved by Hesche 
 Supported by Kelley 
 Motion carried by voice vote 

II. Approval of Minutes 
Committee considered the minutes 

Motion to Approve Minutes 
Moved by Hesche 
Supported by Kelley 
Motion carried by voice vote 
 

III. Public Comment 

IV. Discussion on Prosecutor Attorney Office Salaries 

Public Defenders office is paid with grants where Prosecutors office is paid out of County 
General Fund.  The Assistant Prosecuting Attorneys wage scale is being looked at to be adjusted.  
These changes will be made at budget time.   

V. Picnic Discussion 

Picnic Date is September 18th.  Hesche’s are donating the meat.  Gordon is getting me contact for 
a caterer with the city market. 

 

VI. Adjournment 
Motion to Adjourn by Kelley 
Supported by Hesche 
Motion carried by voice vote 
 

 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

July 21, 2026 
Finance Committee Minutes 

 
Members Present:  County Commissioner David Hodges 
   County Commissioner Scott Wirtz 
Members Absent:  County Commissioner Terry Frewen 
 
Other Present: County Administrator Chad Shaw, Administrative Assistant Jami Elliott, County 

Treasurer Judy Clark, Matt with BS&A 

I. Call to Order 
Frewen called the meeting to order 

II. Approval of Agenda 

  Added Item of Presentation from BS&A 
Motion to Approve Agenda 
Moved by Hodges 
Supported by Wirtz 
Agenda approved by voice vote 

III.        Approve minutes of previous meeting, June 16, 2026 
Motion to Approve Agenda 
Moved by Wirtz 
Supported by Hodges 
Agenda approved by voice vote 

IV.        Public Comment 
No Public Comment. 

V. BS&A Presentation regarding Cloud upgrades 
Current program is not going to be able to get updates and will no longer be 
able to use.  The cloud program will not use our servers and will be web-based.   

VI. Finance reports for June 2026 
Revenues and expenditures continue to track within budget expectations through 
the first half of the year. Major revenue sources, including property taxes and 
State Revenue Sharing, are performing as anticipated, while expenditures remain 
generally consistent with budgeted activity. 

VII. Discussion of the Road Department fund balance 

The Road Department continues to maintain a strong financial position, with 
revenues and expenditures tracking as expected and adequate cash reserves to 
support operations. 

 



VIII. Adjournment 
   Motion to adjourn 
   Moved by Hodges 
   Supported by Wirtz 
   Motion carried by voice vote 



 
IONIA COUNTY BOARD OF COMMISSIONERS 

Terry Frewen, Chairman 

July 21, 2026 
Facilities Committee Minutes 

Members Present: County Commissioner Gordon Kelley  
   County Commissioner Scott Wirtz 
   County Commissioner David Hodges 
Members Absent:  

Other Present: Facilities Director Scott DeRuischer, Administrator Chad Shaw, Administrative 
Assistant Jami Elliott, Road Department Facilities Maintenance Lead Kevin 
Wadkins, Road Department Director Heather Melchert, Sheriff Noll 

I. Call to Order 
Kelley called the meeting to order at 2:30 p.m. 

II. Approval of Agenda 
Committee discussed agenda. 

Motion to Approve Agenda 
Moved by Hodges 
Supported by Wirtz 
Agenda approved by voice vote 

III.        Approve minutes of previous meeting, June 16, 2026 
Motion to Approve Agenda 
Moved by Hodges 
Supported by Wirtz 
Agenda approved by voice vote 

 

IV. Public Comment 

No public comment 

V. Discussion on Jail Needs- Land use of Existing Property near Hospital and 
Animal Shelter 

Sheriff Noll is concerned with the location and transferring inmates.  
Would like a facility and storage in the same “area”.  Need to have a full 
plan on what is going to be there and what is going to happen with the old 
jail.   

VI. Roads Facilities Needs 

Dave is working on 3 quotes for the roof.  Heather is going to see if we can 
use milage money for the hoop barn at Belding and will put it in the 2027 
budget.   

VII. Administration Building Masonry 



Going out for BIDs as of July 21st, July 31st will be a pre bid walkthrough, 
August 7th will be the bid opening.   

VIII. Board Room Renovations 

On Hold but need to make it ADA 

IX. Facilities Capital Improvements/Expenditures List/Wishes/Budget 

Will have a full list of wishes for next meeting  

X. Update from Facilities Director 

  Health department had a plumping issue  

New Elevator in the Courthouse push buttons are no longer being 
manufactured 

Opterra has done their site walkthrough 

Scott is working on Building Evacuation plans 

XI. Adjournment 3:22 

   Motion to adjourn  
   Moved by Hodges 
   Supported by Wirtz 
   Motion carried by voice vote 

 



County of Ionia
Request for Per Diem and Mileage

Commissioner Frewen
June, 2026

Board/Commission Date Hours Per Diem Miles Mileage

Total Per Diem Requested:

Total Mileage Requested:

Commissioners Afternoon Meeting
Commissioners Afternoon Meeting
Special Board Meeting
Audit Committee
Finance Committee
Grievance Committee

DHHS Board Meeting

Tax Allocation

Per Diem Rates: $50 for meetings up to three hours; $75 for meetings more than three hours
Mileage for 2026 is 72.5 cents
Mileage for 2024 is 70 cents

06/09/2026 2 $50.00 38.6 $27.99
06/23/2026 2 $50.00 38.6 $27.99

$0.00
$0.00

06/19/26 1 $50.00 38.6 $27.99
$0.00

Airport Board 06/09/2026 cancelled 0 $0.00
06/04/26 absent 0 $0.00

SMART $0.00
$0.00

Personel Meeting 06/19/26 1 $0.00 0 $0.00
$0.00
$0.00

115.8
$150.00

$83.96 0
$233.96

07/05/26Signed  Terence M. Frewen Date











 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY  CDBG 

 

 

3-A NOTICE OF PUBLIC HEARING, SAMPLE  01/16/24 

IONIA COUNTY 
NOTICE OF PUBLIC HEARING 

FOR MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
FUNDING FOR  EMERGENCY REPAIR/PROGRAM INCOME  

 
 
 
Ionia County  will conduct a public hearing on JULY 28, 2026 at 3:00pm    at 101 W. Main Street, Ionia, MI  
48849 on the top floor of the floor of the former District Court Building for the purpose of affording citizens 
an opportunity to examine and submit comments on CDBG Program Income. 
 
Ionia County proposes to use CDBG program income funds in the amount of $57,434.43 ($49,125.38 rehab 
and $10,338 for administration) for emergency and critical repairs to single-family, homeowner-occupied 
residential homes in the County.  All activities, upon completion, will benefit low- to moderate- income 
households.  Zero persons will be displaced as a result of the proposed activities. 
 
Further information, including a copy of Ionia County‘s CDBG Emergency Homeowner Rehab Program 
Guidelines are available for review.  To inspect the documents, please contact Jami Elliott                                at 
616-527-5300 or review at 101 W. Main Street. Comments may be submitted in writing through July 27, 
2026, or made in person at the public hearing. 
 
Citizen views and comments on the Program Income Program are welcome. 
 
Ionia County 
Greg Geiger, County Clerk 
616-527-5322 
 





MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY  CDBG 

 
 

 

17-D CERTIFYING OFFICER DESIGNATION  5/30/24 
 

CERTIFYING OFFICER DESIGNATION 
(for Local Units of Government) 

 
The Certifying Officer, responsible for compliance with all environmental review requirements, is usually the chief 
elected official for the responsible entity/jurisdiction in which the project is located, or his/her designee.  The designee 
should be an official with the legal authority to unilaterally sign a contract which obligates the grantee. The original 
of this executed form must be included in the Environmental Review Record. 
 
 
DESIGNATION 
 
Chad Shaw, Administrator, of IONIA COUNTY  is the Certifying Officer as defined in 24 CFR Sec. 58.13 for the 
Environmental Review requirements of  CDBG funds, Program Year:  2025-2026 
 
 
Date:  7/28/2026 Designated by: ________________________________________________ 
  Terrence Frewen, Chairman, Board of Commissioners 
 
 
 
ACKNOWLEDGEMENT 
 
I, Chad Shaw, County Administrator , accept the responsibilities of the Certifying Officer for IONIA COUNTY, as 
defined in 24 CFR 58.13.  I consent to assume the status of “responsible Federal official” as that term is used in 
section 102 of the National Environmental Policy Act of 1969 and understand that I am responsible for all the 
requirements of section 102 of NEPA and the related provisions in 40 CFR parts 1500 through 1508, and 24 CFR part 
58, including the related Federal authorities listed in Sec. 58.5 insofar as the provisions of these laws apply to the 
HUD responsibilities for environmental review, decision-making and action that have been assumed by the 
responsible entity. 
 
On behalf of the recipient, I personally accept the jurisdiction of the Federal courts for enforcement of all these 
responsibilities, in my capacity as certifying officer of the responsible entity. 
 
 
Date:  7/28/2026 Certifying Officer Signature:         
  Chad Shaw  
       County Administrator 
 
 
 
 
 
 
 
 
 



        SINGLE FAMILY EMERGENCY  
            PROGRAM SUMMARY 

         IONIA COUNTY 
 
         

Community Development Block Grant (CDBG) Program Income  
Housing Assistance Program 

 
 

Program Description 
 

 Emergency Assistance only:  
 
 Eligible homeowners need to have ownership of the land and home, and must be income qualified 

under 80% of Area Median Income (AMI) for Ionia County (see below incomes for 2026 for Ionia 
County).  Owners may have a mortgage or land contract, but may not be renting or reside in a mobile 
home park.  The assistance is limited to those conditions that present an immediate threat to the 
health and safety of the occupants (furnaces, wiring, septic systems, wells, etc.).   

 
 The funds provided for the repairs are loans, and require a lien to be placed on the property until the 

funds are repaid by sale of the property, transfer of title, the owner no longer resides in the home, or 
the owner takes out cash out loans with additional debt.  If the repairs total $2,499 or less, no 
repayment is required and no lien will be placed on the property.   

 
 The money available for repairs is entirely dependent on the amount of loans that are repaid each 

year.  Thus, some years there may be very little money available, and other years there may be 
enough to assist several families.  Income limits changes yearly in April, May or June, dependent 
upon HUD releases. 

 
 Anyone with questions may contact Marilyn Smith at 734-341-1866 (cell) for more information. 
 
 

Low (80%) Income            HUD 2026 IONIA COUNTY - MAXIMUM INCOME 
 

Persons in Family 
      1                   2                   3                 4               5                   6                 7                8 

 

 
  $51,350 

 
  $58,650 

 
  $66,000 

 
  $73,300 

 
  $79,200 

 
  $85,050 

       
  $90,900  

 
 $96,800 

 
 

 
 
 



MSHDA/IONIA COUNTY EMERGENCY HOME IMPROVEMENT REPAIR PROGRAM  
 

 

 
IONIA COUNTY 

EMERGENCY 
HOME 

IMPROVEMENT 
GUIDELINES 

 
                                                            

 
 

 
 
 
 
 
 
 
Date Approved and Signed:           
 
Chair, IONIA COUNTY Board of Commissioners       
 
 
 

 



MSHDA/IONIA COUNTY EMERGENCY HOME IMPROVEMENT REPAIR PROGRAM  
 

IONIA COUNTY 

Community Development Block Grant (CDBG) 
Program Income Emergency-Repair Guidelines 

 
 

National Objectives:  
 
All CDBG funded activities fulfill one of three National Objectives established by Congress. The 

following paragraphs discuss the process of selecting one of the three National Objectives. This 

includes the procedures for documenting that the IONIA COUNTY’s activities fulfill the selected 

objective.  

As outlined in Application Guide federal regulations stipulate that before any activity can be 

funded in whole or in part with CDBG funds, it shall be determined that the activity (e.g., economic 

development, public infrastructure) is eligible under Title I of the Housing and Community 

Development Act of 1974, as amended. In addition, CDBG requirements mandate that each funded 

activity (except for program administration and some planning initiatives, and described below) 

shall meet one of the established three National Objectives. The three National Objectives are: 

 Benefiting Low and Moderate Income (LMI) persons. 

 Aiding in the prevention or elimination of slums or blight. 

 Meeting community development needs made urgent by conditions posing serious and 

immediate threats to community health or welfare, conditions that are of recent origin or 

recently became urgent, and where other financial resources are not reasonably available 

to meet such needs.  

LMI Housing: 
 
The following documentation of program benefit is required with the application for all CDBG-
funded activities that are carried out under the LMI Housing National Objective: 
 

For each unit to be assisted, the size and income of the occupant household. 

 The family size and income at or under 80% AMI for total household income for all 
occupants of a household, and the amount of CDBG funds spent on rehabilitation shall be 
reported. 

 Data on the racial, ethnic and gender characteristics of persons who are applicants for, 
participants in, and/or beneficiaries of CDBG activities.  

 
Therefore, IONIA COUNTY is required to report income and demographic information for the 
adult members living in a household.  
 



MSHDA/IONIA COUNTY EMERGENCY HOME IMPROVEMENT REPAIR PROGRAM  
 

Requirements for Household Eligibility: 
 
IONIA COUNTY shall certify that CDBG program recipients meet the HUD eligibility 

requirements. IONIA COUNTY shall follow the HUD guidance for income calculations, using the 

STEP FIVE INCOME PER MSHDA GUIDELINES, taking current income year-to-date 

and calculating forward 12 months. 

 
IONIA COUNTY has chosen to use their own application, but it shall capture the same information 
as the MSHDA forms in their Policy Bulletin. 
 

Homeowner Rehabilitation-Emergency Repair: 
 

 Program Income has been used in accordance with Title I requirements, in accordance 
with CDBG Program Income Emergency Repair, and program requirements outlined in 
MSHDA’s GAM. 

 
 IONIA COUNTY has a system for tracking Program Income generated by CDBG 

Program funds.   
 

 Program Income shall be deposited into a separate fund or account (may be interest-
bearing). 

 
 Program Income information in IONIA COUNTY’s accounting records shall match the 

information reported to the State. 
 

 Program Income received is directly tied to an original IONIA COUNTY mortgage and 
note or net proceeds of sale. 

  
IONIA COUNTY shall have the flexibility under CDBG Program Income Emergency Repair to 
meet the needs of their residents, and may include:  
 
CDBG Program Income Emergency Repairs shall be performed to safeguard against imminent 
danger to human life, health or safety, or to protect the property from further structural damage 
due to natural disaster, fire or structural collapse - which typically bring the property up to local 
codes and standards. For example: 
 

 Replacement of a roof that is leaking  

 Malfunctioning hot water equipment resulting in total lack of running hot water in the 
household 

 Plumbing repairs in cases where water supply or drainage lines have ruptured, including 
well replacment 

 Septic tank is overflowing, or the drain field has deteriorated 



MSHDA/IONIA COUNTY EMERGENCY HOME IMPROVEMENT REPAIR PROGRAM  
 

 Electrical or gas repairs in electrical fire or gas hazard situations and or cases where the 
faulty electrical wiring has resulted in total lack of illumination in the household or inability 
to use such necessary major appliances as the refrigerator or range or furnace or water 
heater 

 Structural damage that creates an emergency safety situation 

 Emergency Handicapped accessibility improvements, such as installation of a ramp can be 
approved with an emergency health, triggering event and handicap bathroom repair 

 Other emergency items not listed above shall be approved by MSHDA’s CDBG Program 
Specialist 
 

Citizen Participation General: 
 
Public hearings shall be provided to obtain citizen views and to respond to proposals and questions 
at all stages of CDBG Program Income Emergency Repair, including the revisions of proposed 
activities, and review of program performance.  Hearings shall be held after adequate notice at 
times and locations convenient to potential or actual beneficiaries, and with accommodations for 
the handicapped. At a minimum, two hearings shall be provided: one at the time of program income 
certification, and one at the end of the program year.   
 

Lien Requirements: 
 
IONIA COUNTY shall require loan repayment for all loans over $2,499, and loans shall be 
repayable at time of sale of the home, when the title is transferred, the owner no longer resides in 
the home, or the owner desires to incur additional debt through a cash out loan.  Loan repayment 
shall be proceeds-driven.  If the sale of the property does not allow full repayment, then the amount 
that remains after all closing costs are calculated and paid shall be the total due.  No debt shall be 
assumed for the difference between the original loan and the amount that remains with the proceeds 
from the sale. 

Land Contracts:  If the applicant for home repairs is under a Land Contract, then the 
Land Contact seller(s) shall sign IONIA COUNTY’s mortgage (if over $2,499), and 
a Land Contract Subordination Agreement. The Land Contract Subordination 
Agreement would be recorded and would give IONIA COUNTY a superior lien 
position to the Land Contract seller(s).   

Lead Safe Housing Rule-Exemptions: 
 
Some CDBG projects may be exempt from the Lead Safe Housing Rule, if they meet the criteria 
listed below:  
 

 Housing units constructed after 1978 
 

 CDBG Program Income Emergency Repairs are being performed to safeguard against 
imminent danger to human life, health or safety, or to protect the property from further 



MSHDA/IONIA COUNTY EMERGENCY HOME IMPROVEMENT REPAIR PROGRAM  
 

structural damage due to natural disaster, fire or structural collapse. The exemption applies 
only to repairs necessary to respond to the emergency.  
 

 Housing “exclusively” for the elderly or persons with disabilities, with the provision that 
children less than six years of age will not reside in the dwelling unit.  
 

 An inspection performed according to HUD standards found the property contained no 
lead-based paint. 
 

 Documented methodologies provided evidence that lead-based paint was identified and 
removed, and the property has achieved clearance.  
 

 The rehabilitation will not disturb any painted surface.  

IONIA COUNTY shall implement the emergency repair program with lead requirements where 

applicable.  Where no lead shall be disturbed (e.g. replacement of an existing water heater), no 

lead test or assessment shall be required.   

 
All exemptions shall be documented in the project file. A Program Income Exempt Project 
Determination and a Lead-Based Paint Requirements Applicability Worksheet shall be submitted 
to and approved by MSHDA for each activity before costs for the activity can be incurred. 
 

Lead-Based Paint Compliance: 
 
IONIA COUNTY acknowledges that failure to comply with the lead-based paint requirements 
under the regulation will render it subject to sanctions authorized under the Federal funding 
programs providing assistance to the property.  Violations may be subject a recipient to other 
penalties available under state or local law. Notifying owners, purchasers, or occupants of possible 
lead-based paint hazards does not relieve IONIA COUNTY of its responsibilities under the new 
regulation.  
 
Not complying may expose households and contractors with potentially dangerous levels of lead 
dust and debris that can cause life threatening illnesses and developmental delays.  
 

Asbestos: 
 
IONIA COUNTY shall comply with EPA Asbestos regulations for home repairs. Since asbestos 
is a mineral fiber that was frequently added to products to strengthen them, and to provide heat 
insulation and fire resistance, it is commonly found in older homes.  It was used for pipe and 
furnace insulation, in asbestos shingles, millboard and transite siding, floor tiles, and a variety of 
other coating materials.  If it is determined that repairs could disturb or come in contact with 
asbestos, an asbestos review through a certified asbestos professional using Polarized Light 
Microscopy shall be utilized. 
 
The handling of asbestos-containing materials is regulated by the Environmental Protection 
Agency (EPA) under the National Emissions Standards for Hazardous Air Pollutants (NESHAP), 



MSHDA/IONIA COUNTY EMERGENCY HOME IMPROVEMENT REPAIR PROGRAM  
 

40 CFR Part 61, and the Occupational Safety and Health Administration (OSHA) under regulation 
delineated in 29 CFR 1926.1101.   
 

Fair Housing and Equal Opportunity: 
 
IONIA COUNTY shall be required to comply with state and federal laws that provide for equal 
opportunity and non-discrimination in all aspects of the projects undertaken with program income. 
Applicable state and federal laws were established to ensure that protected groups are not subjected 
to discrimination under any program supported in whole or in part with CDBG funds. Extending 
opportunities to minority- and women-owned businesses (MBE/WBE), residents of project areas, 
training, and providing fair and equal access to housing is and has been a priority for IONIA 
COUNTY.  
 
Various laws, regulations, and executive orders apply to four general areas:  

 Project beneficiaries 

 Employment opportunities 

 Contracting opportunities 

 Fair Housing  

These laws are applicable to private businesses and contractors involved in the covered projects, 
as well as IONIA COUNTY.  
 

Procurement and Contracting - Conflict of Interest: 
 

An organizational conflict of interest means that, because of other activities or relationships with 

other persons, a person is unable or potentially unable to render impartial assistance or advice to 

the government, or the person's objectivity in performing the contract work is or might be 

otherwise impaired, or a person has an unfair competitive advantage. 

Conflicts of interest in the award and/or administration of contracts shall be avoided. “No 

employee of IONIA COUNTY shall participate in selection, or in the award or administration of 

a contract supported by federal funds if a conflict of interest, real or apparent, would be involved. 

Such a conflict would arise when the employee, any member of his or her immediate family, his 

or her partner has a financial or other interest in the firm selected for award” [24 CFR 85.36(b) 

(3)]. Other federal regulations with which IONIA COUNTY shall comply are the conflict of 

interest requirements in 24 CFR 570.611, which are included as Form 4-C. 

Conflicts Prohibited: 
 
No persons described above may obtain a financial interest or benefit from a IONIA COUNTY’s 
program income emergency rehabilitation program -assisted activity, or have an interest in any 
contract, subcontract or agreement with respect thereto, or the proceeds thereunder, either for 
themselves or those with whom they have a family or business ties, during their tenure or for one 
year thereafter. 
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General Policies: 
 
IONIA COUNTY is charged with the fiscal responsibility of certifying that 100% of CDBG 
Program Income Emergency Repairs are being performed to safeguard against imminent danger 
to human life, health or safety, or to protect the property from further structural damage due to 
natural disaster, fire or structural collapse. 

 

Superseding Information 
 
Any memos, update bulletins or published manuals produced by MSHDA that change the 
requirements will supersede IONIA COUNTY’s Program Income Guidelines. 

 

Cooperation 
 

At all times, IONIA COUNTY shall cooperate fully with MSHDA, HUD, the Office of Inspector 

General or similar department, and law enforcement officials and agencies. 

 

Citizen Participation -Conflict of Interest: 
 
CDBG requirements pertaining to conflict of interest are summarized in the following paragraphs. 
 
Conflicts Prohibited –Except for the use of CDBG funds to pay salaries and other related  
administrative or personnel costs, the general rule is that no persons (described below under  
“Persons Covered”) who exercise or have exercised any functions or responsibilities with  
respect to CDBG activities or who are in a position to participate in a decision-making process or 
gain inside information with regard to such activities, may obtain a financial interest or benefit 
from a CDBG -assisted activity, or have an interest in any contract, subcontract or agreement with 
respect thereto, or the proceeds thereunder, either for themselves or those with whom they have 
family or business ties, during their tenure or for one year thereafter. 
 
Persons Covered – The conflicts of interest provisions apply to any person who is an employee, 
agent, consultant, officer, or elected official or appointed official of the State, IONIA COUNTY. 
 
Exceptions –Upon the written request of the applicant/recipient, MSHDA may grant an exception 
to the provisions of this section on a case -by -case basis when it determines that such an exception 
will further the purposes of Title I and the effective and efficient administration of the program, 
project of the State, or IONIA COUNTY. An exception may be considered only after IONIA 
COUNTY has provided the following: 
 

 A disclosure of the nature of the conflict, accompanied by an assurance that there has been 

public disclosure of the conflict and a description of how the public disclosure was made. 
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 A certification the affected person has withdrawn from his or her functions or 

responsibilities, or the decision -making process with respect to the specific assisted 

activity in question. 

 

 An opinion of IONIA COUNTY’s attorney that the interest for which the exception is 

sought would not violate State or local law. In addition, grants administration may also 

require an opinion from the State Ethics Board that the conflict does not violate State law. 

 
Factors to Be Considered for Exceptions – In determining whether to grant a requested  
exception after IONIA COUNTY has satisfactorily met the above requirements, the MSHDA/MSF  
shall consider the cumulative effect of the following factors, where applicable: 
 

• Whether the exception would provide a significant cost benefit or an essential degree of 

expertise to the program or project which would otherwise not be available. 

 

• Whether an opportunity was provided for open, competitive bidding, or negotiation. 

 

• Whether the person affected is a member of a group of low or moderate-income persons 

intended to be the beneficiaries of the assisted activity, and the exception will permit such 

person to receive generally the same interests or benefits as are being made available or 

provided to the group or class. 

 

• Whether the interest or benefit was present before the affected person was in a position as 

previously described. 

 

• Whether undue hardship will result either to the State, IONIA COUNTY, or the person 

affected when weighed against the public interest served by avoiding the prohibited 

conflicts. 

 

                         
Chad Shaw, Certifying Officer 
County Administrator 
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IONIA COUNTY PUBLIC DEFENDER OFFICE 

Walt Downes, Chief Public Defender 

Larry Lewis, Assistant Public Defender; Matthew Peterson, Assistant Public Defender; 

Joseph M. O’Connor, Assistant Public Defender; Alison Stoken, Paralegal; Melony Bigger, 

Paralegal; and Alyssa Nurenberg, Social Worker. 

 

We have hired a new Assistant Public Defender – Joseph M. O’Connor, who 

has been a licensed attorney since 1995, a retired Lt. Colonel with the US Army with 

28 years of experience with the US Army Police Corps, and is also a retired 

Michigan State Trooper with 25 years of experience.  Joe attended Eastern Michigan 

University and then University of Detroit Law School.  We are fortunate and happy 

to have Joe on our staff to represent clients going forward.   

 

 We have Joe enrolled to attend Criminal Defense Attorneys of Michigan 

(CDAM) Trial College for a week this August.  We also have him attending other 

trainings as they become available to assist him in getting up to speed on criminal law 

and procedure.   

 

We received word on our FY27 grant that MIDC did not approve our cost 

analysis and requested a reduction of our grant by almost $54,000 to obtain 

approval.  That has been accomplished and it has been resubmitted for approval.  

We do not anticipate any further issues with the grant approval process for next year.  

The biggest cut incurred was in the elimination of intern stipends for our interns in 

our office beginning this October 1st.      

 

We continue to utilize our social worker to provide holistic defense for our 

clients who struggle with homelessness, mental health, substance use and 

employment issues.  That in addition to little or no family or friend support to assist 

them with those needs.  We provide backpacks to our homeless clients with basic 

hygiene products, water, and sometimes snacks and clothes if needed.  We have 

wardrobes of clothes to dress our clients appropriately for court appearances, i.e. 

jury selections and jury trials specifically.       

 

Summer vacations and training schedules continue challenge us, when we feel 

that we are not fully staffed on any given day.  But we currently have three 

tremendous summer interns assisting us in the office.  And we have three on deck 

for fall semester to begin in late August/early September.  They are enjoying their 

opportunity to learn from our paralegals and attorneys in the Public Defender office.   
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