
 
 
 

 IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING 

 
AUGUST 11, 2026 – 3:00 P.M.  

101 WEST MAIN STREET 
IONIA, MICHIGAN 

 
THIS MEETING WILL BE HELD IN PERSON AND TEAMS 

 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s)  

VII. Unfinished Business 

VIII. New Business  
A. Request Approval to sign 2026-2031 State Trunkline Contract – Tanner Roe 
B. Request Approval for Road Department to Contract with Northpoint Financial – 

Tanner Roe 
C. Request Approval to Replace Truck Garage Roof at Ionia County Road 

Department – Tanner Roe 
D. Request Approval of Amendment #5 to the Agreement between Michigan 

Department of Health and Human Services and Ionia County – Haleigh Leslie 
IX. Department Reports 

A. Health Department 
X. Reports of Officers, Boards, and Standing Committees 

A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 



XIII. Closed Session 
A. None 

XIV. Adjournment 
 
 
 
 

 
Board and/or Commission Vacancies 

 Board of Public Works 
 Community Corrections Advisory Board-Ionia Community Mental Health 

Representative 
 Construction Board of Appeals 
 Economic Development Corporation/Brownfield Redevelopment Authority 
 Land Bank Authority  
 Midwest Michigan Trail Authority 
 WMRPC Comprehensive Economic Development Strategy Committee 

 
Appointments for consideration in the month of August 2026: 

 None 
 

Appointments for consideration in the month of September 2026: 
 Commission On Aging Board  

 



IONIA COUNTY BOARD OF COMMISSIONERS 

REQUEST FOR DISCUSSION/ACTION 

Title: 2026-2031 State Trunkline Maintenance approval to sign 

CONTACT: Tanner Roe, Road Supervisor 

DESCRIPTION: 

Request approval for Heather Melchert to sign the 2026-2031 State Trunkline contract with 

submitted selections on August 17th, 2026 for submission to MDOT. Additional details are 

included in the attached documentation.  

OTHER DEPARTMENTS/AGENCIES AFFECTED: 

None 

FINANCIAL ANALYSIS: 

The State Trunkline Maintenance contract brought in revenue to the ICRD of 2.3-2.8 million 

dollars in the last 3 fiscal years.  

LEGAL REVIEW: 

Not applicable 

DEADLINE: 

August 17th, 2026 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

Move to authorize Heather Melchert to sign the 2026-2031 State Trunkline Maintenance 

contract on 8/17/2026 and submit to MDOT. 

ADMINISTRATOR'S RECOMMENDATION:  

Administrator Recommends Approval of this Request 

 



IONIA COUNTY BOARD OF COMMISSIONERS 

REQUEST FOR DISCUSSION/ACTION 

Title: Request to approve ICRD to contract with Accountant Sydney Sheaks 

CONTACT: Tanner Roe, Road Supervisor 

DESCRIPTION: 

Request approval for the Ionia County Road Department to contract with Sydney Sheaks 

(Northpoint Financial) for accounting and financial services. Sydney was working at ICRD 

on a contractual basis through a previously approved outside accounting firm but has since 

completed her employment with that firm. ICRD would like to move forward with keeping 

Sydney contractually on staff.  Additional details are included in the attached 

documentation. 

OTHER DEPARTMENTS/AGENCIES AFFECTED: 

None 

FINANCIAL ANALYSIS: 

This move will be a cost savings to ICRD of $95 per hour that the services are rendered.  

LEGAL REVIEW: 

Contract has been reviewed and approved by Ionia County Attorney Gordon Love 

DEADLINE: 

None 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

Move to authorize the attached contract be signed regarding Ionia County Road 

Department contracting with Northpoint Financial/Sydney Sheaks. 

ADMINISTRATOR'S RECOMMENDATION:  

Administrator Recommends Approval of this Request 

 



CONSULTANT SERVICES AGREEMENT 
 

THIS AGREEMENT, made and entered into this ______ day of _________________, 
2026, by and between the COUNTY OF IONIA, a municipal corporation and political subdivision of 
the State of Michigan (hereinafter referred to as the “County”) and NORTHPOINT FINANCIAL 
SERVICES, LLC with offices at 2943 Herring Road, Arcadia, MI 49613 (hereinafter referred to as 
the “Consultant”).      

 
 RECITALS: 

 
WHEREAS, the County is in need of as-needed accounting consulting services for the 

Road Department; and 
 
WHEREAS, the Consultant, a qualified and experienced firm, has experience in performing 

the type of professional services required by the County, and has submitted a proposal to provide 
the consulting services it requires; and 

 
WHEREAS, the County accepts the Consultant’s proposal subject to the terms and 

conditions of this Agreement.    
 
NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter 

contained, IT IS HEREBY AGREED, as follows: 
 
1. Scope of Services/Deliverables.  The services/deliverables the Consultant is to 

provide shall be to perform as needed accounting functions, as well as providing support for the 
County Road Department’s financial team including assisting in budget creation and budget 
amendments.    

 
2.      Documents.  Upon completion or termination of this Agreement, all documents 

prepared by the Consultant in performance of its role under this Agreement, including reports, 
notes, investigations, data, studies, etc., shall become the property of the County. Consultant shall 
submit copies of all the above to the County. 
 

3. Compensation.   The County shall pay the Consultant for the services performed 
under this Agreement in an amount of $100.00 (One Hundred and no/100) per hour.  

 
The Consultant shall submit its invoice on a monthly basis Ionia County Administration for 

all hours billed, unless otherwise advised.  The County shall pay the Consultant upon satisfactory 
receipt of an itemized invoice detailing at a minimum, the services rendered, dates of services, 
hourly rates, invoice number, and remit to address. Payment from the County to the Consultant 
shall be made within thirty (30) days following receipt of invoice and upon complete satisfactory 
receipt of services. The County shall notify the Consultant of any adjustments required to invoice. 

 
4. Audit.  The Consultant shall follow generally accepted accounting practices (GAAP) 

and permit representatives of the County to audit and inspect its books and records on the 
services performed and costs invoiced to the County under this Agreement. Such records shall be 
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kept available for three (3) years after termination of this Agreement. 
 
5. Time Period for Performance of Required Services and Completion Date.    This 

Agreement shall become effective on the date in which it is fully signed by the authorized 
representatives of both parties and, unless terminated as authorized in this Agreement, continue 
until all services are completed to the satisfaction of the County. 

 
Notwithstanding any other provision in this Agreement to the contrary, the County or 

Consultant may terminate this Agreement, with or without cause, upon ten (10) days prior written 
notice to the Consultant. In the event this Agreement is prematurely terminated by the County 
without cause (i.e. for reasons other than Consultant’s breach of the terms of this Agreement) as 
set forth herein, the Consultant shall be compensated for services completed as of the effective 
date of termination in accordance with Section 4 of this Agreement. 

 
6. Standard of Care.  In providing services under this Agreement, the Consultant shall 

perform its services in a manner consistent with that degree of care and skill ordinarily exercised 
by members of the same profession currently practicing under similar circumstances. Failure to 
meet such standards shall be a material breach of this Agreement. 
 

7.      Disputes.  All questions or disputes which may arise as to the satisfactory and 
acceptable fulfillment of the terms of this Agreement shall be decided by the County. 

 
8. Nondiscrimination.  The Consultant, as required by law, shall not discriminate 

against an employee or applicant for employment with respect to hire, tenure, terms, conditions or 
privileges of employment, or a matter directly or indirectly related to employment, because of race, 
color, religion, national origin, age, sex, sexual orientation, gender identity, disability that is 
unrelated to the individual’s ability to perform the duties of a particular job or position, height, 
weight, marital status, or political affiliation.  
 

The Consultant shall adhere to all applicable Federal, State and local laws, ordinances, 
rules and regulations prohibiting discrimination including, but not limited to, the following: 

 
A. The Elliott-Larsen Civil Rights Act, 1976 PA 453, as amended.  
 
B. The Persons with Disabilities Civil Rights Act, 1976 PA 220, as amended. 
  
C. Section 504 of the Federal Rehabilitation Act of 1973, P. L. 93-112, 87 Stat 355, as 

amended, and regulations promulgated thereunder.    
 

D. The Americans with Disabilities Act of 1990, P. L. 101-336, 104 Stat 227 (42 USC § 
12101 et seq.) as amended, and regulations promulgated thereunder.  

 
The Consultant further agrees that it will require all sub-consultants and subcontractors for 

this project to comply with the provisions of this Section. 
 
Breach of this Section shall be regarded as a material breach of this Agreement. 
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9. Compliance with the Law.   The Consultant shall render the services to be provided 

pursuant to this Agreement in compliance with all applicable Federal, State and local laws, 
ordinances, rules, regulations and codes. 
 

10. Applicable Law and Venue.    This Agreement shall be governed by and construed 
according to the laws of the State of Michigan, without regard to any Michigan choice of law rules 
that would apply the law of any other jurisdiction to the extent not inconsistent with or pre-empted 
by federal law.   

 
The County and Consultant agree that any legal or equitable action under this Agreement 

shall be in Michigan Courts whose venue is established in accordance with the statutes of the 
State of Michigan and/or Michigan Court Rules.  In the event that any action is brought under this 
Agreement in or is moved to Federal Court, the venue for such action shall be the Federal Judicial 
District of Michigan, Western District, Southern Division.   
 

11. Independent Contractor.  It is expressly understood and agreed that the Consultant 
is an independent contractor.  The Consultant’s officers, employees, agents, sub-consultants and 
subcontractors shall in no way be deemed to be and shall not hold themselves out as employees 
or agents of the County. The Consultant’s officers, employees, and agents shall not be entitled to 
any fringe benefits of the County such as, but not limited to, health and accident insurance, life 
insurance, paid vacation leave, paid sick leave or longevity.  
 

The Consultant shall be responsible for paying all salaries, wages and other compensation 
which may be due its officers, employees, or agents and for the withholding and payment of all 
applicable taxes, including, but not limited to, income and Social Security taxes to the proper 
Federal, State and local governments.  The Consultant shall maintain workers’ compensation 
insurance and unemployment compensation coverage for its employees, as required by law. 

 
12. Indemnification and Hold Harmless.  The Consultant shall, at its own expense, 

protect, defend, indemnify, save and hold harmless the County, the County’s elected and 
appointed officers, employees, servants, and agents, and any agencies participating in the  
funding for the services to be performed under this Agreement, from all claims, damages, lawsuits, 
costs and expenses that arises out of this Agreement, including but not limited to, all costs from 
administrative proceedings, court costs and attorney fees resulting from the willful misconduct, 
violations of Federal or State laws, rules or regulations or negligent acts or omissions or improper 
performance or non-performance of the Work required by this Agreement by the Consultant or its 
officers, employees, agents, sub-consultants or subcontractors. 

 
The Consultant’s responsibilities under this Section shall include the sum of damages, costs 

and expenses which are in excess of the sum of damages, costs and expenses which are paid out 
in behalf of or reimbursed to the County, the County’s officers, employees, servants and agents, 
the local units of government in which the project is located and any agencies participating in the 
project’s funding, by the insurance coverage obtained and/or maintained by the Consultant. 
 

13. Insurance.  During the duration of this Agreement, the Consultant shall maintain all 



Page 4 of 6 
 

insurances with appropriate minimums as required by the County and any such coverages 
necessary to perform the work that it is hired to perform under this Agreement. 

 
All insurance coverages required by this Section shall be with insurance carriers licensed 

and admitted to do business in the State of Michigan and whom are acceptable to the County, and 
have an A.M. Best Company (www.ambest.com) rating of A+ (Superior) or A or A-(Excellent). 
 

The Consultant shall be responsible for paying any deductibles in insurance coverages it is 
required to maintain by this Agreement. 

 
All insurances required by this Section shall include an endorsement stating the following: 

“It is understood and agreed that thirty (30) days advanced written notice of cancellation, non-
renewal, reduction and/or material change shall be sent to Ionia County Administration, 101 W. 
Main St., Ionia, MI 48846.” If Consultant’s insurers refuse to provide such an endorsement, the 
Consultant shall be responsible for providing the required notices. 

 
The Consultant shall provide to the County at the time copies of this Agreement are 

returned to the County for execution with two (2) copies of certificates of insurance for each of the 
insurance policies/coverages required above in this Section. If so requested, certified copies of all 
policies shall be furnished. 

  
In the event policies of insurance evidenced in the certificates of insurance expire during the 

term of this Agreement, new certificates of insurance shall be issued to the County meeting the 
requirements of this Section evidencing the Consultant’s continuation of such insurances at least 
ten (10) days prior to the expiration date. 

 
14. Disclaimer.  Any approvals, acceptances, reviews, and inspections of any nature by 

the County, shall not be construed as a warranty or assumption of liability on the part of the 
County. It is expressly understood and agreed that any such approvals, acceptances, reviews, and 
inspections are for the sole and exclusive purposes of the County, which is acting in a 
governmental capacity under this Agreement, and that such approvals, acceptances, reviews and 
inspections are a governmental function incidental to the services under this Agreement. 
 

Any such approvals, acceptances, reviews, and inspections by the County will not relieve 
the Consultant of its obligations hereunder. Such approvals, acceptances, reviews and inspections 
by the County shall not be construed as a warranty as to the propriety of the Consultant’s 
performance, but are undertaken for the sole use and information of the County. 

 
15. Third Parties. This Agreement is not for the benefit of any third party. 
 
16. Waivers.     No failure or delay on the part of either the County or the Consultant in 

exercising any right, power or privilege hereunder shall operate as a waiver thereof, nor shall a 
single or partial exercise of any right, power or privilege preclude any other or further exercise of 
any other right, power or privilege. No modification, amendment, or waiver of any provision of this 
Agreement, nor consent to any departure from any provision of the Agreement by either party 
hereto, shall in any event be effective unless the same is in writing and signed by the other party, 
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and then such waiver or consent shall be effective only in the specific instance and for the purpose 
for which given. 

 
In no event shall the making by the County of any payment due to the Consultant constitute 

or be construed as a waiver by the County of any breach of a provision of this Agreement, or any 
default which may then exist, on the part of the Consultant.  The making of any such payment by 
the County while any such breach or default shall exist, shall in no way impair or prejudice any 
right or remedy available to the County in respect to such breach or default. 

 
17. Iran Linked Business.  The Consultant, by entry into this Agreement, has certified 

to the County that neither it nor any of its successors, parent companies, subsidiaries, or 
companies under common ownership or control of the Consultant, are an “Iran Linked Business” 
engaged in investment activities of $20,000,000.00 or more with the energy sector of Iran, within 
the meaning of Michigan Public Act 517 of 2012. It is expressly understood and agreed that the 
Consultant shall not become an “Iran linked business” during the term of this Agreement. 

 
NOTE: IF A PERSON OR ENTITY FALSELY CERTIFIES THAT IT IS NOT AN IRAN 

LINKED BUSINESS AS DEFINED BY PUBLIC ACT 517 OF 2012, IT WILL BE RESPONSIBLE 
FOR CIVIL PENALTIES OF NOT MORE THAN $250,000.00 OR TWO TIMES THE AMOUNT OF 
THE CONTRACT FOR WHICH THE FALSE CERTIFICATION WAS MADE, WHICHEVER IS 
GREATER, PLUS COSTS OF INVESTIGATION AND REASONABLE ATTORNEY FEES 
INCURRED, AS MORE FULLY SET FORTH IN SECTION 5 OF ACT NO. 517, PUBLIC ACTS 
OF 2012. 

 
18. Assignment or Subcontracting.  The Consultant may not assign or subcontract for 

the provision of any of the services required by this Agreement without the prior written approval of 
the County.  It is, however, expressly understood and agreed by the County and the Consultant 
that any approved assignment or subcontract by the Consultant does not affect the Consultant’s 
responsibility and accountability to the County for the assigned or subcontracted activity. 

 
19.  Modification of Agreement.  Modifications, amendments or waivers of any 

provisions of this Agreement may be made only by the written mutual consent of the parties 
hereto. 

20.   Purpose of Section Titles.   The titles of the sections set forth in this Agreement are 
inserted for the convenience of reference only and shall be disregarded when construing or 
interpreting any of the provisions of this Agreement.   
 

21. Complete Agreement. This Agreement contains all the terms and conditions agreed 
upon by the parties hereto, and no other agreements, oral or otherwise, regarding the subject 
matter of this Agreement or any part thereof shall have any validity or bind any of the parties 
hereto. 
 

22. Binding Effect of the Agreement.  The covenants and conditions of this Agreement 
shall be binding upon and for the benefit of the heirs, administrators, executors, successors and 
assigns of the parties hereto. 
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23. Invalid/Unenforceable Provisions.    If any clause or provision of this Agreement is 
rendered invalid or unenforceable because of any State or Federal statute or regulation or ruling 
by any tribunal of competent jurisdiction, that clause or provision shall be null and void, and any 
such invalidity or unenforceability shall not affect the validity or enforceability of the remainder of 
this Agreement.  Where the deletion of the invalid or unenforceable clause or provision would 
result in the illegality and/or unenforceability of this Agreement, this Agreement shall be 
considered to have terminated as of the date in which the clause or provision was rendered invalid 
or unenforceable. 

 
 24.  Certification of Authority to Sign Agreement.   The people signing this Agreement 
on behalf of the parties hereto certify by their signatures that they are duly authorized to sign on 
behalf of said parties and that this Agreement has been authorized by said parties. 

 
THE AUTHORIZED REPRESENTATIVES OF IONIA COUNTY AND MANER 

COSTERISAN HAVE FULLY EXECUTED THIS CONSULTANT SERVICES AGREEMENT ON 
THE DAY AND YEAR FIRST ABOVE WRITTEN. 

 
 COUNTY OF IONIA     Northpoint Financial Services, LLC 
 
By:                                      ______________  By: ____________________________ 

Terry Frewen, Chairman     (Signature) 
County Board of Commissioners  Name: _________________________ 

       (Print or Type) 
Date: ______________________________  Title: ___________________________ 
       (Print or Type) 
     Date: ___________________________ 
APPROVED AS TO FORM    
FOR THE COUNTY OF IONIA 
COHL, STOKER & TOSKEY, P.C. 
 
By:  Gordon J. Love       7/31/2026 
N:\Client\Ionia\Agreements\Northpoint Financial\Consultant Svc Agr w Northpoint Financial.doc 

 



IONIA COUNTY BOARD OF COMMISSIONERS 

REQUEST FOR DISCUSSION/ACTION 

Title: Approval to replace truck garage roof at Ionia County Road Department 

CONTACT: Tanner Roe – Road Supervisor 

DESCRIPTION: 

The roof on the truck garage at the Ionia County Road department is leaking through several 

holes and needs replacement. ICRD would like to contract through Weather Shield Roofing 

Systems to replace this roof. Additional details are included in the attached quotation from 

Weather Shield Roofing Systems. 

OTHER DEPARTMENTS/AGENCIES AFFECTED: 

None 

FINANCIAL ANALYSIS: 

Quotation for roof replacement and gutter installation totals $202,520 and includes a 25 

year warranty 

LEGAL REVIEW: 

None 

DEADLINE: 

None 

SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

Move to approve Ionia County Road Department to contract with Weather Shield Roofing 

Systems to replace the roof on the truck garage at the Ionia County Road Department. 

ADMINISTRATOR'S RECOMMENDATION:  

Administrator Recommends Approval of this Request 

 























 

 

IONIA COUNTY BOARD OF COMMISSIONERS 
REQUEST FOR DISCUSSION/ACTION 

 
Agreement with Michigan Department of Health and Human Services- Amendment #5 

August 11, 2026 

 
CONTACT: 
Haleigh Leslie, Health Officer 
Brenda Ingersoll, Office Manager 
 
 
DESCRIPTION: 
Amendment #5 to the Agreement between Michigan Department of Health and Human Services 
and Ionia County Health Department for FY 10/01/2025 – 09/30/2026. Amendment #5 reduces 
Public Health Infrastructure funds by $38,000 and adds $29,413 in funds for Public Health 
Emergency Preparedness (PHEP) 
 
 
OTHER DEPARTMENTS/AGENCIES AFFECTED: 
N/A 
 
 
FINANCIAL ANALYSIS: 
Amendment #5 reduces our Public Health Infrastructure grant by $38,000 for FY26, but the 

$38,000 will be given back in the FY27 budget. Amendment #5 also adds $29,413 for PHEP.  

 
 
LEGAL REVIEW: 
N/A 
 
 
DEADLINE: 
N/A 
 
 
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION): 

1.  Request approval of Amendment #5 to the Agreement between Michigan Department of 
Health and Human Services FY 25/26 and Ionia County Board of Commissioners on behalf of 
Ionia County Health Department and authorize the signature of Haleigh Leslie, Health 
Officer. 

 
 
ADMINISTRATOR’S RECOMMENDATION: 
Administrator Recommends Approval of this Request.   








































