IONIA COUNTY BOARD OF COMMISSIONERS
BOARD OF COMMISSIONERS MEETING
SEPTEMBER 15, 2020 - 3:00 P.M.
THIS MEETING WILL BE HELD IN PERSON AND VIA ZOOM
101 WEST MAIN STREET, 3RD FLOOR
IONIA, MI
AGENDA
I.

Call to Order

II.

Pledge of Allegiance

III.

Invocation

IV.

Approval of Agenda
A.
Consideration of additional items

V.

Public Comment

VI.

Action on Consent Calendar
A. Approve minutes of the previous meeting(s)
B.

VII.

Unfinished Business
A.

(3 minute time limit per speaker – please state name/organization)

VIII. New Business
A. Request approval of appointment-Mel Haga-Department of Human Services Board
B. Request approval of budget reductions.
C. Discussion on Road Director Position description.
IX.

X.

Department Reports
A. Treasurer’s Office
B. Central Dispatch
C. Public Defender
D.
Reports of Officers, Boards, and Standing Committees
A.
Chairperson
B.
Board of Commissioners report
C.
County Administrator
D.

XI.

Reports of Special or Ad Hoc Committees

XII.

Public Comment (3-minute time limit per speaker)

XIII. Closed Session
A.
XIV. Adjournment

Board and/or Commission Vacancies
•
•
•

Economic Development Corporation/Brownfield Redevelopment Authority – Two threeyear term expired April 2020.
West Michigan Regional Planning Commission – One one-year terms, expired December
2019.
Tax Allocation Board – One –one year term expired January 2020

Appointments for consideration in the month of September 2020:
•

Commission on Aging Board – one – three year term expiring September 2020

Appointments for consideration in the month of October 2020:
Appointments for consideration in the month of November 2020:

IONIA COUNTY ROAD DEPARTMENT
JOB DESCRIPTION
TITLE

Managing Director

FLSA: Exempt-E

GENERAL SUMMARY
This is highly responsible administrative work in directing and managing the operations of the
Ionia County Road Department.
Under the direct supervision of the County Administrator, the Managing Director is responsible for
planning, coordinating and directing road construction and maintenance projects.
The Managing Director is responsible for establishing departmental policies and procedures,
preparing an annual budget, controlling expenses, and managing and supporting Road Department
personnel. Work is performed in accordance with overall policies established by the County Board
of Commissioners (“Commission”) and within budgetary limits.
Work may originate in the form of specific assignments from the Commission and/or the County
Administrator, or upon receipt of complaints from members of the public. Periodic operational
and financial reports are reviewed by the Commission. Work involves extensive contact with a
wide variety of government agencies, land developers, landowners, private contractors and the
general public.
EXAMPLES OF DUTIES
1.

Make recommendations to the Commission regarding short- and long-term goals and
objectives for all Department projects throughout the County.

2.

Directs road construction and maintenance projects, roadway sanding/salting and snow
removal, automotive and construction equipment maintenance and repair, and equipment
operations of the Department.

3.

Develops plans and work schedules for construction and maintenance projects; conducts
staff meetings with Department personnel; administers rules, regulations and policies
established for Department employees.

4.

Writes or directs the writing of construction specifications, special provisions for contract
work on road/bridge construction and maintenance projects, specifications for the
purchase of vehicles and heavy equipment; prepares or oversees cost estimates for
construction and maintenance projects.

5.

Evaluates the relative merits of using private contractors as opposed to Department work
force for conducting construction and maintenance projects; recommends and administers
contracts for work being performed.

6.

Studies the administrative, financial and operational procedures of the Department;
develops, recommends and implements new or improved methods; conducts such other
studies, statistical and financial analyses as needed for performance reporting on
operations.

7.

Under policy direction of the Commission, participates in collective bargaining
negotiations; collects operational information, prepares cost estimates of union and
management contract proposals and provisions and potential impacts upon operational
effectiveness of various contact proposals and provisions.

8.

Develops and administers a program to respond to complaints regarding the operations of
the Department.

9.

Performs related work as required as assigned/authorized by the County Administrator
and/or Commission.

ESSENTIAL JOB ELEMENTS AND PHYSICAL DEMANDS (ADA)
Ability to use a vehicle daily to check progress of construction and maintenance activities and onsite employee performance.
Ability to communicate on the telephone and radio system.
Ability to traverse projects to determine acceptability of materials used and work progress.
REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES
Thorough knowledge of the principles and practices of governmental administration, including
personnel and budget administration, planning and coordination.
Thorough knowledge of the organization of county government and the relationships of county
government to local, state and federal governmental agencies.
Considerable knowledge of the materials, equipment and practices used in public works and
maintenance projects, building and maintenance and repair, medium and heavy construction
equipment maintenance and repair.
Practical knowledge of the principles and practices of civil engineering particularly as applied to
construction and maintenance of roads and bridges.

Ability to plan, organize, and administer a variety of ongoing projects for efficient operation and
maximum coordination.
Ability to communicate effectively, both orally and in writing.
Ability to direct, review and evaluate the work of Department staff and third-party contractors.
Ability to communicate effectively the policies, programs, and needs of the Department to
government officials, private contractors, and the general public.
DESIRABLE QUALIFICATIONS
Bachelor=s degree in public or business administration, civil engineering, management or a closely
related field, or equivalent combination of experience and education.
Six years' increasingly responsible experience in administration, preferably in county or local
government, related to public works and the operation of departments responsible for
maintenance, planning, project management, construction, public finance and accounting,
including Act 51, labor relations and public employee personnel administration, and grant writing.
Knowledge of local, state and federal transportation funding in Michigan.
Possession of a valid Michigan driver’s license or ability to obtain one within a reasonable time
after date of hire.
EMPLOYMENT STATUS
It is the policy of the Commission that the Managing Director is an at-will employee, and he/she
may resign or be dismissed with or without cause or notice at any time during employment.
NOTE: The above job description has been developed based on the guidelines defined by the
Americans with Disabilities Act (1990).

