IONIA COUNTY BOARD OF COMMISSIONERS
August 27, 2019 -7:00 p.m.
Board of Commissioners Room
Ionia County Administrative Building
101 W Main St. Ionia MI
AGENDA
I.

Call to Order

II.

Pledge of Allegiance

III.

Invocation

IV.

Approval of Agenda
A.
Consideration of additional items

V.

Public Comment
(3 minute time limit per speaker – please state name/organization)

VI.

VII.

Action on Consent Calendar
A.
Approve minutes of the previous meeting(s)
B.
Approve per diem and mileage
C.
Approve Payment of General Fund payroll and accounts payable for the month
of July 2019 - $ $887,912.22
D.
Approve payment of Health Department bills - $96,819.83
Unfinished Business
A.

VIII. New Business
A.
Road Commission discussion
B.
Sheriff Office and Health Dept. Arbor Circle Service Agreement Amendment
C.
Request to purchase new Computer Aided Dispatch System (CAD)
D.
Request to renew Equature Recording System Contract for Central Dispatch
E.
Request for approval to purchase software for Sheriff Department
F.
Request approval for partial removal of PA-116, number 19-006-FA
G.
Request to fill Site Host/Hostess Coordinator position at Portland COA meal site
H.
Request to fill Food Service Aide position at Commission on Aging
I.
Request to enter into agreement with Dan Vos Construction for COA
J.
2020 Budget Recommendation
K.

IX.

Reports of Officers, Boards, and Standing Committees
A.
Chairperson
B.
Board of Commissioners report
C.
County Administrator

X.

Reports of Special or Ad Hoc Committees

XI.

Public Comment (3-minute time limit per speaker)

XII.

Closed Session

XIII. Adjournment

Board and/or Commission Vacancies
 Board of Public Works – One three-year term expiring January 2021.
 Construction Board of Appeals – Two two-year terms, expiring October 2019. One of these
positions serves as an alternate member.
 Economic Development Corporation/Brownfield Redevelopment Authority – One three-year term
expiring April 2020.
 Parks Advisory Board – One two-year term, serving as a Member-at-Large from the Lyons Area.
One two-year term serving from Ionia County Road Commission.
 West Michigan Regional Planning Commission – Two one-year terms, expired December 2018.
 Tax Advisory Board – One –one year term expiring 2020
 Commission on Aging Board – one – three year term expiring September 2020
 Central Dispatch Board – one – three year term, expired January 2019
 Facilities Committee – one – three year term, expires January 2020

Appointments for consideration in the month of September 2019:
 Commission on Aging Board – Two- three-year appointments.
Appointments for consideration in the month of October 2019:
 None

IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION
Extension of Arbor Circle Service Agreement
August 27, 2019
CONTACT:
Charlie Noll, Sheriff
Ken Bowen, Health Officer
DESCRIPTION:
Extension of Service Agreement between Ionia County Sheriff’s Office (ICSO) and Arbor
Circle will extend services until September 30, 2019. The original agreement service
period was to expire August 30, 2019.

OTHER DEPARTMENTS/AGENCIES AFFECTED:
Ionia County Health Department/Ionia County Substance Abuse Initiative
FINANCIAL ANALYSIS:
N/A
LEGAL REVIEW:
N/A
DEADLINE:
N/A
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):
Request approval of the extension of the Service Agreement between Ionia County
Sheriff’s Office and Arbor Circle and authorize the signature of Sheriff Charlie Noll.
ADMINISTRATOR’S RECOMMENDATION:
Click here to enter text.

Extension of Service Agreement
between
Ionia County Sheriff’s Office
and
Arbor Circle
In August 2018 the Ionia County Sheriff's Office, having a mailing address of 133 Adams
Street, Ionia, MI 48846, and Arbor Circle, a non-profit organization, having a mailing address
of 1115 Ball Avenue NE, Grand Rapids MI 49505, entered into a service agreement regarding
substance use disorder services for inmates of the Ionia County Correctional Center.
The activities described in the Service Agreement began on September 1, 2018 and were to
continue through August 30, 2019. It was arranged that the Agreement could be extended beyond
the identified period of performance with the mutual written approval of both parties.
Both parties hereby agree to extend the agreement through September 30th, 2019.

I.

SIGNATURES

______________________________________________________________________________
Arbor Circle
Date

______________________________________________________________________________
Ionia County Sheriff’s Office
Date

IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION
REQUEST TO PURCHASE NEW COMPUTER AIDED DISPATCH SYSTEM
AUGUST 27, 2018 BOARD OF COUNTY COMMISSIONER’S MEETING
CONTACT: James Valentine, Director
DESCRIPTION:
We are requesting to replace our Computer Aided Dispatch (CAD) system. The current
Logisys CAD was installed in 1998. This system is fully functional and provides the basic
CAD requirements but the system is completely outdated.
As noted in previous white papers and discussions at Committee of the Whole meetings,
this major project is number three of three major capital improvement projects we were
hoping to accomplish with the 2014 voter approved surcharge increase.
We began researching and participated in and hosted CAD demonstrations by four
different CAD vendors. Two of the four were eliminated for consideration; Global Dispatch
was eliminated because the system did not appear to perform as well as the other systems
and there is a possibility the system is not NextGen911 compliant. Tyler CAD was not
considered because we have the understanding that the Sheriff’s Office who currently has
Tyler Records Management (RMS) and Jail Records system is contemplating leaving that
company. We are hoping whomever we select for CAD, the Sheriff’s Office will consider for
a new RMS/Jail records system.
We narrowed our focus on two CAD providers: Central Square/Zuercher and
Motorola/Spillman. From our interaction with both systems we feel they are both
outstanding CAD systems and would work very well for our operation. Both vendors were
requested to submit sealed bids that were opened on July 29th at 2:30PM.
The bids (copies attached) are as follows:
Motorola/Spillman - $160,000 including three years maintenance/support. A follow up
email was received from the salesman on July 30th indicating the purchase price would be
reduced to $144,000 if the Sheriff’s Office selected that vendor for RMS/Jail Records.
Central Square/Zuercher - $172,000 including one year maintenance/support.
Our Admin Team met on July 31 to weigh the proposals and the benefits of each system for
our center. By far the Central Square/Zuercher CAD system presents the most advantages
above the Motorola/Spillman CAD system. At the Board of Commissioners meeting I will
discuss in depth our conclusions leading to our recommendation.
The Central Square/Zuercher salesperson was notified on July 31 that we were
recommending their system. On August 5, the sales person presented a new proposal
lowering their original bid to $157,862 and also lowering the reoccurring subscription fee

IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION
from $7,350 to $3,150. The sales person was aware of our concerns of less included
maintenance/support but did not know the quoted price Motorola/Spillman had
submitted. In the words of the sales person this was her company’s attempt to offset the
second year of maintenance/support. Central Square holds fast to their position of not
including maintenance/support beyond the first year.
FINANCIAL ANALYSIS:
We are requesting to purchase the Central Square/Zuercher CAD system for the final
quoted price of $157,862. We are also requesting to purchase this system outright
following the Central Square bookmark payment schedule: 50% of total purchase price
paid at time of contract execution, 30% of purchase price due at completion of Business
Practice Review and the final 20% due at go live, system acceptance.
Central Square also presented an alternate finance option by a third party finance company
who handles lease financing with a $1 buyout. The company was contacted for quotations
on a two year and a three year lease/own payment estimate including interest rates. A two
year lease/own @ 3.65% interest would add an additional $9,638 to the purchase price. A
three year lease @3.72% interest would add an additional $12,850 to the purchase price.
Because of the added interest cost we would like to simply purchase the system outright
following the proposed Central Square payment schedule.
LEGAL REVIEW:
The software license and service agreement contract documents provided by Central
Square/Zuercher have been forwarded to county legal counsel for review and/or
negotiation.
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):
MOTION TO ALLOW CENTRAL DISPATCH TO PURCHASE THE CENTRAL
SQUARE/ZUERCHER CAD SYSTEM FOR $157,862 FOLLOWING THE PROPOSED
CENTRAL SQUARE PAYMENT SCHEDULE AND TO AUTHORIZE CENTRAL DISPATCH TO
TRANSFER THE AMOUNT FROM FUND BALANCE INTO THE CAPITAL OUTLAY LINE
(970.000) PENDING FINAL CONTRACT APPROVAL BY COUNTY LEGAL COUNSEL.
ADMINISTRATOR’S RECOMMENDATION:

IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION
REQUEST TO RENEW EQUATURE RECORDING SYSTEM CONTRACT
AUGUST 27, 2019 BOARD OF COUNTY COMMISSIONERS MEETING
CONTACT:
Jim Valentine, Director
DESCRIPTION:
August of 2014 we selected DSS Corporation to provide recording equipment for our 911 and
dispatch administration telephones and our numerous radio frequencies and talkgroups. DSS
Corporation had bid their Equature recording system and rather than purchase, a five year
lease with fixed annual costs was proposed (referred to as their Premier Partner Program). The
lease includes total support (remote and onsite), storage, unlimited training, and unlimited
users. With this lease, the equipment is never owned. Over the life of the lease the software is
updated and always current with 24X7 monitoring by the Network Operation Center. Hardware
is replaced or updated as necessary. With the five year renewable lease the system is not
subjected to end of life.
We have been very, very happy with the Equature system that is extremely user friendly and
has worked extremely well for our operation. The support has been outstanding. With that, our
existing five year lease is coming to an end and we have received a new quotation to renew our
agreement for another five years.
With the renewal at hand, I requested a Quality Assessment module be added (an added
module to the original plan). This module streamlines our supervisor’s Quality Assurance
reviews that are conducted monthly to evaluate dispatcher call handling performance.
We received a five year renewal plan that includes maintenance and hardware refresh. The
annual reoccurring lease price - $5,139.00 plus a onetime $750.00 installation fee: (first year
$5,139.00 + $750.00 installation) remaining four year annual fee is $5,139.00.
The annual proposed reoccurring lease price is a $358.00 increase over the expiring agreement.
FINANCIAL ANALYSIS:
The lease payment is budgeted in the Equipment Maintenance expenditure line: 261325.000.801.005
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):
A MOTION TO RENEW THE FIVE YEAR LEASE PROGRAM WITH DSS CORPORATION FOR
THE EQUATURE TELEPHONE AND RADIO RECORDING EQUIPMENT AT CENTRAL
DISPATCH AT AN ANNUAL COST OF $5,139.00 plus a onetime $750 installation fee.
ADMINISTRATOR’S RECOMMENDATION:

IONIA COUNTY BOARD OF COMMISSIONERS
REQUEST FOR DISCUSSION/ACTION
RMS/JMS Program
08/27/19
CONTACT:
Sheriff Charlie Noll
Undersheriff Andrew Bucholtz
DESCRIPTION:
Records Management System (RMS) & Jail Management System (JMS) program change.
We have used New World, now Tyler, since the end of 2007. Over the course of time we
have become dissatisfied with the program functionality, customer support and
communication with Tyler. At this time, in conjunction with Central dispatch, we are
prepared to change to a new RMS/JMS system. We have had demonstrations provided
by Core Technology (TIMS), New World/Tyler, Central Square Technologies and
Motorola Solutions/Flex Spillman. Considering interoperability, ease of use, and cost,
we, along with Central Dispatch and IT, have decided to move forward with Central
Square Technologies. This program will enhance officer safety while working the road
and dealing with complaints. They will also be able to work more efficiently; spending
less time on data entry.
OTHER DEPARTMENTS/AGENCIES AFFECTED:
Central Dispatch
FINANCIAL ANALYSIS:
Funds from Capital Improvement are available and being used to pay for this.
Core Technologies (TIMS) $139,480 with $17,490 annual maintenance – not a viable
option due to inadequate JMS program.
Motorola/Spillman - $297,000 with 40,000/year annual maintenance
New World/Tyler – multiple quotes – In February the quoted $87,670 with $40,000
annual maintenance; and this month quoted $24,500 with $35,000 annual maintenance.
This is to upgrade our current system with them.
Central Square - $209,862 with $24,146 annual maintenance. 50% will be due upon
signing of the contract, 30% due at VPR or January 15, 2020, and the remaining 20%
due with system acceptance, not to exceed 30 days from Go Live. Anticipated
completion time is 10-14 months post signing with a 12 month goal.

LEGAL REVIEW:
Submitted to County Administrator 8/23/19 for review
DEADLINE:
08/27/19 Board meeting
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):
Ionia County Board of Commissioners approves entering into a contract with Central
Square Technologies to provide the Sheriff’s Office with RMS/JMS program.
ADMINISTRATOR’S RECOMMENDATION:
Click here to enter text.

DEADLINE:
08/27/19 Board meeting
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):
Ionia County Board of Commissioners approves entering into a contract with Central
Square Technologies to provide the Sheriff’s Office with RMS/JMS program.
ADMINISTRATOR’S RECOMMENDATION:
Click here to enter text.

A Public Safety Software Solution
PROPOSAL

Prepared for the
Ionia County
Sheriff’s Office
August 7, 2019

Ionia County Sheriff’s Office
August 7, 2019
Sheriff Charlie Noll
Ionia County Sheriff’s Office
133 East Adams Street
Ionia, MI 48846
Dear Sheriff Noll,
CentralSquare Technologies is pleased to provide this proposal to the Ionia County Sheriff’s Office (ICSO)
for our CentralSquare Public Safety Suite Pro powered by Zuercher public safety software solution. As a
follow-up to our recent discussion, this proposal will give the ICSO additional insight into our company and
CentralSquare Pro.
A few of the items which make us and our CentralSquare Public Safety Suite Pro unique are as follows:
•

CentralSquare Technologies’ focus is on public safety and public administration software.

•

All of our products (CAD, RMS, Jail, Mobile, Civil, etc.) are one application with one database
from one vendor: CentralSquare Technologies.

•

We listen to our customers and develop and deliver the new features, functionality, and
interfaces that are priorities to them.

•

With our Custom Modules and Custom Forms, the ICSO can truly go paperless and will have
the flexibility to automate and track as much data as is chosen.

•

Each module within CentralSquare Public Safety Suite Pro is a first-class component of our
solution; each provides every agency with the best solution available today.

•

CentralSquare Public Safety Suite Pro powered by Zuercher is extremely configurable, yet very
easy to learn and use.

•

We provide more services and take on more responsibility as part of our standard support and
maintenance plan than our competition does, and we do it for less. Our support and
maintenance includes 100% responsibility for the CentralSquare Public Safety Suite Pro
physical server, operating system software, and Pro software.

•

CentralSquare Technologies is a safe and smart decision for the ICSO.

The pricing included in this proposal is dependent upon the ICSO receiving permission from the Ionia
County Central Dispatch to access its servers and use its VPN.
The pricing in this proposal includes a significant discount to assist the ICSO in their decision to purchase
CentralSquare Public Safety Software Suite Pro.
If we are fortunate enough to earn the ICSO’s business, we will stand behind our commitment to deliver the
required solution and complete the project with the same zealous pledge to customer support and service
that we are known for throughout the United States.
Sincerely,

Tiffany Van De Berg
Account Executive
Tiffany.VanDeBerg@centralsquare.com
605.951.2857
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Ionia County Sheriff’s Office

About CentralSquare Technologies
The CentralSquare Public Safety Suite Pro team is based out of the Center of Excellence
in Sioux Falls, South Dakota, and has been providing public safety agencies with highquality, fanatically supported software since 2003. In August 2018, Zuercher Technologies
was one of the four innovative software businesses that merged to create CentralSquare
Technologies, which is the largest public sector software company in the world. Prior to
becoming CentralSquare, Zuercher and its subsidiaries had more than 2,030 customers in
43 states, Puerto Rico, and Spain, including more than 2,000 agencies under maintenance
and support. Today, CentralSquare provides technology solutions that help over 7,650
public sector agencies deliver vital safety and administrative services to three out of every
four residents of the U.S. and Canada.

CentralSquare Public Safety Suite Pro powered by Zuercher is continually updated to
remain on the leading edge of technology and industry trends. CentralSquare Technologies
does not rest on past achievements. We continue to expand and improve the functionality
of CentralSquare Public Safety Suite Pro with three to four major releases per year.
Agencies receive all updates and releases as part of the maintenance agreement with
CentralSquare Technologies. Performing massive, disruptive software updates every three
to five years is a thing of the past. New and improved functionality is added because
CentralSquare Public Safety Suite Pro clients identify ways that the system can help them
become even more efficient and effective.
CentralSquare Technologies provides a single, comprehensive level of support for
CentralSquare Public Safety Suite Pro. If an agency has a question, no matter when or
what, a CentralSquare Technologies Support representative will pick up the phone to
answer it. The company backs the solution 100%. There are no arguments about whether
the issue is with the hardware or the software – CentralSquare Technologies monitors,
manages, and supports both.
Since its inception, CentralSquare Public Safety Suite Pro powered by Zuercher has held
one of the highest customer retention rates in the industry. This is achieved by providing a
combination of the best software and support and maintaining our passion for public safety.
Our number one goal is to give each of our clients the tools they need to succeed.
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Why CentralSquare Public Safety Suite Pro?
TRUE INTEGRATION. CentralSquare Public Safety Suite Pro powered by Zuercher is a
completely unified system from both technical and user perspectives because it was built
from the ground up as one application with one database from one vendor. Most public
safety software companies describe their products as integrated, which often means
separate modules, such as Computer-Aided Dispatch (CAD), Records, and Jail, are
interfaced together to pass data between modules. Designed and built as a single
application, the CentralSquare Public Safety Suite Pro system encompasses CAD,
Records Management, Mobile CAD & Records, Jail Management, Civil Process Tracking,
Agency Administration, and more in a manner that is so unified that the term integrated
hardly applies.

“We’re getting real
bang for the buck.
Officers are only
spending a fraction
of the time they
used to. There's
tons of little
efficiencies and
details we get right.
And it all adds up to
huge savings for the
Agency and
ultimately the
taxpayers of the
city.”
Capt. James Johns
Rapid City Police
Department, SD

A VERSATILE, SCALABLE SYSTEM. CentralSquare Public Safety Suite Pro powered by
Zuercher is remarkably flexible. It is packed with configuration options that allow users to
set up the software to match their agency’s workflow and business rules, not the other way
around. These configuration options allow the CentralSquare Public Safety Suite Pro
system to match the needs of agencies with a variety of workflows, as well as to support a
single agency’s changing needs over time. Since many features can be turned on or off,
CentralSquare Public Safety Suite Pro scales well to accommodate the unique needs of
both small and large agencies. The company’s experience working with agencies of all
sizes throughout the U.S. allows CentralSquare Technologies to provide functionality to
CentralSquare Public Safety Suite Pro clients that most vendors cannot provide within a
single suite of applications.
EASY TO LEARN AND USE. While CentralSquare Public Safety Suite Pro powered by
Zuercher is rich in functionality, its user interface is clean and crisp, uncluttered by excess
fields or tabs. This makes the system easy to learn and allows users to efficiently enter
data and quickly view key information. The system is designed to guide users through data
entry processes, organize information logically, and allow for simple navigation throughout.
Powerful searching capabilities provide quick access to needed records, and hyperlinks
help users quickly navigate to related records or files.
POWERFUL REPORTING. It is one thing to place data into a system, but something else
entirely to get it back out again. CentralSquare Public Safety Suite Pro powered by
Zuercher comes with a built-in report generator that makes analytical reporting a very
simple and straightforward task—even for users who are not highly technical and
knowledgeable with regard to report scripting. Best of all, the agency does not need to
submit a request for a new report and then wait for someone else to build it. Instead, the
agency’s own staff can put together most reports within a few minutes of when they are
first requested.
LONG-TERM SAVINGS. Because of CentralSquare’s unique approach to support and
maintenance, there are no surprise hardware costs associated with natural growth.
CentralSquare Technologies doesn’t demand “forklift” upgrades or charge for additional
memory when an agency grows in size. Instead, those things are covered by the standard
maintenance plan – if hardware fails or if more disk space is needed, the cost is included.
CentralSquare encourages agencies to own their systems; we’ll never charge an agency
to retrieve their data.
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CentralSquare Public Safety Suite Pro Overview
The fundamental difference between CentralSquare Public Safety Suite Pro powered by
Zuercher and offerings from other vendors is that CentralSquare Pro is one application with
one database from one vendor: CentralSquare Technologies. Where other vendors offer a
suite of products that are integrated or interfaced together, CentralSquare Technologies’
is not; it is one application. Other vendors typically have multiple applications that run on
separate servers and then parts of each application are connected via interfaces or
message switches.
This typical 1980’s and 1990’s software architecture has many moving parts, multiple
servers, multiple system administrators and end-user consoles, and does not store all the
data in one location. This tends to make those systems more expensive to purchase and
maintain, harder to set up and administer, and more difficult to use.
CentralSquare Public Safety Suite Pro powered by Zuercher is a fully integrated public
safety software system comprised of Administration, CAD, Records, Mapping, Mobile CAD
and Records, Jail, Civil, and more.
CentralSquare Pro is the outcome of many years of close collaboration with public safety
agencies and veterans and has been designed from the ground-up to provide the next level
in power and ease of use for public safety professionals.

Core Functionality
The core functionality of CentralSquare Public Safety Suite Pro is available to users
regardless of whether they work in a single product (such as CAD or JMS) or have access
to all CentralSquare Pro products and modules.
This section highlights the functionality that makes up the foundation of CentralSquare
Public Safety Suite Pro powered by Zuercher.

KEY FEATURES
•
•
•
•
•
•
•

Fine-grained Permissions
Internal Messaging
State/NCIC Queries
User Dashboards
Master Indices (Names, Vehicles,
Addresses)
Spell-checking
Redaction

•
•
•
•
•
•
•
•

Agency-based Configurability
Custom Forms and Modules
Full-text Searching
Record Linking
Contextual Menus
Wizards
Data Auto-population
Alerts

Financial (Core)
Financial is a full double-entry accounting system with an audit trail. Through tight
integration with other modules such as Jail and Civil, it simplifies the management of an
agency’s many financial details.
Financial tracks items such as invoices, receipts, deposits, disbursements, bills, checks,
and even inmate expenses. With Financial, users can view account ledgers, check account
balances, make general journal entries, reconcile bank accounts, and more.
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KEY FEATURES
•
•
•
•

“This system is so
much more userfriendly than what
we had
previously.
There’s so much
more in there. It got
rid of at least five or
six Excel files that
we don’t have to
keep anymore.”
Sgt. Cindi Pfeifle
Yankton County
Jail, SD

Invoices
Receipts and Deposits
Account Ledger and Audit Trail
Double-entry Accounting

•
•
•
•

Disbursements
Bills
Account Balances
Workflow

Jail (Core + Advanced)
Jail brings all the integration and ease of use of the rest of CentralSquare Public Safety
Suite Pro to jail records management. This module is designed for easy record keeping,
efficient completion of routine tasks, and quick access to all the information users need to
stay up-to-date on the daily jail operations of single or multiple jail facilities.
Jail simplifies daily tasks such as recording inmate activities and contacts, passing
medications, managing inmate bank and property, and logging work release and trustee
work. Jail also manages billing of inmate expenses. Event logs and incident reports make
it easy to document everything from routine cell checks to major behavioral incidents.
More than a way to keep records, Jail also includes wizards to guide users through the
booking and release processes, ensuring that all required steps are completed and all
necessary forms filled out. Jail puts the information and tools which users need at their
fingertips: glance at the main display for an overview of upcoming events, check which
inmates are out on work release, calculate sentences, log bond payments, make cell
transfers, complete and send forms, log court events, create digital lineups, and much
more.
Jail records can be sealed or expunged. Sealing allows for restricting access to a booking
or incident report to specific personnel or personnel groups. The easy to use jail billing,
SSA reporting and robust transport and program tracking features are designed to provide
administrators valuable data and time savings.

KEY FEATURES
•
•
•
•
•
•
•
•
•
•
•

Configurable Booking, Intake, and
Release Wizards
Sentence Calculation
Mugshots and Digital Lineups
Fingerprint Cards
Inmate and Issued Property Log
Medicine Log
Medical History
Activity Log
Visit and Contact Log
No Contact Alerts
Sealing and Expungement

•
•
•
•
•
•
•
•
•
•

Incident Log and Disciplinary
Actions Tracking
Shift Log
Expenses and Billing
Inmate and Commissary
Accounts
Court Transfer Tracking
Trustee Work
Work Release
Cell Transfer Log
Bond Tracking
Inmate Stay Scheduling

Personnel (Core + Advanced)
Personnel offers a single log for all pertinent data on each employee or user. The agency
has a central location to track demographic information, photos, and other attachments on

Page | 4

Ionia County Sheriff’s Office
each record. Additionally, training, commendations, promotions, service history, and citizen
feedback can be tracked on each record according to each agency’s configuration needs.
Agency administrators will also use Personnel to manage permissions and user access
throughout CentralSquare Public Safety Suite Pro.

KEY FEATURES
•
•
•

Promotions and Awards
Disciplinary Actions
Training and Certifications

•
•
•

Custom Forms
Commendations
Citizen Feedback

Prosecution (Core)
Prosecution streamlines and automates the case building processes, enabling agencies to
share information securely, in real time. Through tight integration with other modules, such
as Records and Jail, Prosecution makes it easy to share that data agencies want to share
and create cases from existing records. This simplifies the process and makes it possible
for an agency to be truly paperless. In Prosecution, users can seamlessly create cases
directly from an existing law enforcement case report, no retyping required, or users can
create a new case from scratch. Prosecution also allows users to attach video files, digital
photos, scanned documents, or records of property in a storage location to a case.
Prosecution makes it easy to share data, but it also comes with fine grained permissions,
making it possible for agencies to control who has access to the information. If a case is
particularly sensitive, CentralSquare Prosecution Pro can be set so that only one or two
people can see the files. Additionally, the audit trail in the system tracks who makes
modifications to any case.
The CentralSquare Public Safety Suite Pro Dashboard can be used with Prosecution for
case and workflow management. By using the Dashboard feature users can see in real
time what cases are pending, what cases have been closed and what arrests have been
made. Users can also set notifications within the system to prompt action on items.
Prosecution cases can be sealed. This allows for restricting a case report to specific
personnel or personnel groups. Sealing is often used for cases that are sensitive in nature
due to the type of crime or individuals involved. Access rights can be modified per case
report so the appropriate personnel have access to edit or view the report.

KEY FEATURES
•
•
•
•
•
•
•
•

Warrant and Sex Offender Alerts
Audit Trail
Automatic Case Notifications
Case Linking
Case Report Integration
Configurable Workflow
Court Hearing Calendar Request
Crime Analysis

•
•
•
•
•
•
•

Customizable Case Creation
Wizard
Digital Evidence Linking
Document Attachment
Fine Grained Permissions
Security Trimming
Supervisor Reviews
Sealing and Expungement

Records (Core + Advanced)
Records is a records management system that consolidates and automates records
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“The reviewing of
reports has
trimmed down
dramatically. The
whole process
might take 10
minutes for me to
review, find a
mistake, kick it
back to them.
They're sitting at
their computer, get
the message, fix
the mistake, and
send it back to me.
Lt. Ryan Dantin
Lafourche Parish
Sheriff’s Office, LA

processing for public safety agencies. This module organizes everything from case reports,
to warrants, to sex offender data in an easy-to-use fashion.
Master indices, including names, addresses, and vehicles, form the backbone of Records,
and tight integration with the other CentralSquare Public Safety Suite Pro modules gives it
power. A single name search not only reveals demographic information but also every
record in the system involving that individual: dispatch incidents, case involvements,
citations, civil processes, warrants, inmate records, and more.
Records provides a smooth workflow for case reporting and approval. Case information
pulled from CAD eliminates the need for duplicate data entry, and the involvement wizard
walks users through the process of matching offenders, suspects, victims, and witnesses
to the appropriate offenses. With Records, users can stay organized by attaching
narratives, citations, search warrants, and evidence directly to case reports.
In addition to case management, Records enables comprehensive property and evidence
tracking, including a detailed chain of custody log. Records also logs warrants, sex offender
data, pistol permit information, bicycle registration, and more, managing all of the agency’s
records in one centralized, easy-to-search system.
Records also includes Sealing and Expungement capabilities. Cases, Warrants, and
Intelligence Cases can be sealed. This allows for restricting case report access to specific
personnel or personnel groups. Cases and Intelligence cases can also be expunged.

KEY FEATURES
•
•
•
•
•
•
•

Master Name, Address, Vehicle
Indices
Case Report Management
Summonses/Citations/Tickets
Case Notes and Status Log
Property and Evidence Tracking
Bicycle Registration
Redaction

•
•
•
•
•
•
•
•

Found/Lost Property
NIBRS Compliance
Warrants
Sex Offender Log
Pistol Permit Tracking
Pawn Log
Accident Reports
Sealing and Expungement

Mobile Records
Mobile users can have access to much more than just dispatch information. Integration
with Records puts name, address, case, and civil process records at their fingertips, and
they can run Records queries to find the information they need in the field. Mobile users
can write and/or approve case reports in their vehicles instead of returning to the agency,
just one more feature that keeps them on the streets, visible in the community, and able to
respond quickly when they are needed.

Crimemapping.com
CrimeMapping.com helps law enforcement agencies keep the public updated on recent
criminal activity. By searching an address, feature (such as a school or park), or agency,
citizens can get detailed and timely crime data information. Law enforcement agencies can
also elect to include sex offender data on CrimeMapping.com.
CrimeMapping.com uses an advanced mapping engine to provide functionality and
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flexibility to agencies. Crime data is extracted on a regular basis from each department's
records system, ensuring that the information being viewed is the most current available.
This data is always verified for accuracy, and all address information is generalized by
block to protect privacy. This tool is also useful for generating static graphs and reports.

KEY FEATURES:
•
•
•
•
•
•

Public-facing Portal
Visual Representations of Crimes
from Imported CAD Data
Citizen Email Alerts Sign-up
Submit a Tip Capability
Printable Map Screens and Charts
Share Records with Other Agencies

•

•
•

Advanced Mapping Engine with
Streets, Terrain, and Image
Layers
Filter by Crime Type, Dates, or
Area to Create Simple Reports
Searchable by Address,
Landmark, Zip Code, or Radius
to an Agency or Location

Community Data Platform
The Community Data Platform, or CDP, is a free "data warehouse" solution designed
specifically to encourage data sharing between agencies all over the world. Each agency
that signs up for the service is able to push CAD and RMS incident information to this
repository, exposing only the data that they choose. This information is then made available
to other agencies accessing the service. Searches can be performed by up to 10
concurrent users, with the following information being available:
•
•
•

CAD Incidents
RMS Incidents
RMS Arrests

•
•

RMS Warrants
RMS Master Names

Reporting
Reporting is the user-friendly, built-in report generator for CentralSquare Public Safety
Suite Pro powered by Zuercher that is included at no additional charge. This tool eliminates
the need to purchase additional report templates or run queries on agency data with
separate software. Since Reporting integrates with the software, the information is current,
correct, and does not need to be re-entered to build a report.
The report builder’s straightforward user interface allows report generation based on a user
model rather than the actual physical model. This completely eliminates the need for users
to understand concepts such as joins, primary keys, etc. To build a report template, users
select the data elements, drag and drop fields on to the report, and apply custom filters.
The report generator contains intuitive logic for standard calculations such as adding,
averaging, and counting occurrences. Fonts and field names are adjustable.
Reporting includes a set of pre-made templates; however, there is no limit to the number
of custom report templates an agency can create or share. Use Reporting to build list style
reports, cross-tab style reports, charts and graphs. Reports can be set to run on automated
schedules, emailed, viewed as dashboard parts, exported, and printed. With Reporting,
agencies have access to all of their own up-to-date data to build the reports that fit their
needs exactly.
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KEY FEATURES
•
•
•
•
•

Pre-made Reports
Custom Reports
Ad-hoc Queries
Export to PDF, Microsoft Excel,
XML, TXT
Easy to Use Report Builder

•
•
•
•
•

Custom Data Filters
Statistical Analysis
Scheduled Reports
COMSTAT Compatible
Email Reports

Custom Forms
CentralSquare Technologies offers a custom form generator at no additional cost as a
standard part of CentralSquare Public Safety Suite Pro powered by Zuercher. This tool
allows agencies to create their own unique forms within the system and attach them to
specific records in CentralSquare Public Safety Suite Pro, keeping everything in an easily
accessible, central location.
Name, address, and vehicle fields are connected to each agency’s master indices to
reduce data entry. The master indices are searched and existing information can be
selected from the database. This also notifies staff of any alerts related to the master
indices. If the information being entered is new, the master index is updated so that the
information is immediately available in other parts of CentralSquare Public Safety Suite
Pro.
When building the form, information from related files, such as case numbers or incident
times, can also be pulled in automatically. Available information is displayed in a menu for
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“The product has
several things I had
never seen before,
such as custom
forms. You can
build this product to
fit your agency.
Most are cookie
cutters that say,
‘that’s the way it is.
Sorry.’ With
CentralSquare Pro
you can actually
customize it to
your agency.”
Captain Scott
Martin
Lumpkin County
Sheriff’s Office, GA

each form type. Adding information to the form is as simple as clicking on the item in the
menu.
All data within custom forms is searchable. This makes finding needed information an
effortless, efficient process. Instead of searching through paper files or trying to find the
correct folder on a server, links and search capabilities make it easy to locate specific
information. Data included in forms can also be used to create reports with Reporting.

Custom Modules
Like Custom Forms, Custom Modules give agencies the power to track any information
they may need in an integrated part of CentralSquare Public Safety Suite Pro powered by
Zuercher. Agencies can eliminate paper logs and stand-alone spreadsheets by creating
modules to fit their exact needs.
Rather than being associated with a particular record type within the system (as is true for
Custom Forms), Custom Modules can track anything an agency needs, such as burn
permits, pet licenses, or boat licenses. Each of these records can also create involvements
on master name, vehicle, and address records, adding to the power of the data within the
system.
Everything within each created module is customizable by the agency, from the log screen
that displays information, to the drop-down menu items within the modules, to the
templates used to print records. All data entered in to Custom Modules is also available in
Reporting for reports and statistical analysis.

Custom Fields
For situations where CentralSquare Public Safety Suite Pro doesn’t have a system field to
track something important to the agency, Custom Fields can be configured on more than
one hundred screens within the suite. This allows users to collect additional data for each
record type in CentralSquare Pro, making even standard screens truly flexible for each
agency’s needs. Custom dropdowns, date fields, personnel fields, sequence numbers, and
many other types can be added. Several configuration options are available for each field,
including field type, default value, and whether or not the value is displayed on a printout.
Custom Field data can be gathered by the report generator in the same manner as
standard field data.
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CentralSquare Public Safety Suite Pro Implementation
CentralSquare Technologies uses a multi-phase approach to ensure a successful implementation for each
client agency. Trained and experienced members of the CentralSquare Technologies implementation team
move through the process with each agency to assure successful outcomes. The following reflects a
general timeline that all CentralSquare Public Safety Suite Pro projects follow.

Kickoff
Meeting

Upon contract signature, a kickoff meeting is scheduled to initiate the implementation
process, including setting up a statement of work and server installations and scheduling
the Business Practice Review (BPR).

Server
Setup

CentralSquare Technologies procures the CentralSquare Pro servers. The CentralSquare
DevOps team sets them up in the Sioux Falls office, installing all necessary software and
hardware. The servers are then shipped to the agency for installation and racking on-site.

BPR

During the BPR meeting, the project implementation team works with the agency’s project
team to determine the contents of the Configuration Management Document (CMD). All
product needs and requests are reviewed.

CMD

The project implementation team works with ICSO staff to build the CMD, discussing how
the software currently meets the needs of the agency or how CentralSquare Technologies
plans to develop additional functionality to meet any needs not already covered.

System
Config

CentralSquare Technologies trainers work with agency personnel to complete the planned
configurations. In addition, CentralSquare Technologies configures and tests interfaces
and begins the data conversion process.

System
Review

Once all of the items in the CMD have been completed, trainers from CentralSquare
Technologies spend a final session with the agency’s project team to review any questions
or concerns.

User
Training

CentralSquare provides hands-on software training with real scenarios and converted
agency data. Class sizes are limited to ensure that each individual has sufficient time to
practice using the system. When the Go Live date arrives, users are well-prepared to begin
using the new software.

Go Live

CentralSquare provides on-site support the day that the new system goes live. Any
questions that arise are addressed immediately by the on-site team, ensuring that the first
day using the new system goes smoothly.

System
Acceptance

The agency reviews all aspects of the software, data conversion, and interfaces, and any
concerns are documented by the project team. This list of action items is addressed before
the agency officially accepts the system. At this point, the CentralSquare Public Safety
Suite Pro Support team takes over the day-to-day needs of the agency.
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CentralSquare Pro Maintenance and Support
UNPARALELLED SERVICE. Without unparalleled support and service, CentralSquare
Technologies would not be able to boast an unmatched client retention rate in its
CentralSquare Public Safety Suite Pro product line. CentralSquare Technologies provides
more maintenance and support services than other public safety software vendors,
including full responsibility for the server software and hardware for as long as an agency
stays current with the standard support and maintenance agreement.
24 X 7 X 365 SUPPORT. CentralSquare Technologies knows that clients use their software
all hours of the day. That is why clients can call the toll-free support line at any time and be
connected with a live person based out of CentralSquare’s Center of Excellence in Sioux
Falls, SD - not an automated answering service or someone overseas. Questions or issues
can also be reported via email. Even if it is just a simple “how-to” question, support
representatives are ready to assist.
Every call received is entered into a tracking system and assigned a number to ensure that
no concern goes unnoticed. Response times are monitored to make certain that all issues
are resolved as quickly as possible. All critical issues are given the highest importance
ranking and the CentralSquare Technologies development team devotes their attention
immediately to the matter until it is resolved.

“When we’ve
needed something,
we would send an
e-mail to support,
and quite honestly
we would receive a
reply within two to
three minutes most
of the time. If we
have a problem,
the team is right
on top of it.”
Detective Robert
Mason
Lafourche Parish
Sheriff’s Office, LA

TRACKING CONCERNS. CentralSquare Technologies believes transparency is very
important when it comes to support of the CentralSquare Public Safety Suite Pro software.
The support center has a web-based portal which agencies can use to view the status of
all their calls and support requests.
SERVER MANAGEMENT. The servers that CentralSquare Public Safety Suite Pro uses
are completely maintained on the client’s premises by the CentralSquare Technologies
staff as part of the standard maintenance agreement. These servers are constantly
monitored for performance levels and network load. All upgrades to hardware, such as
additional disk space, are handled by CentralSquare Technologies. This makes the system
essentially worry free for agencies and their IT staff.
FULL SYSTEM BACKUPS. Rather than requiring a manual backup of data or a scheduled
download of the entire system, the CentralSquare Public Safety Suite Pro solution utilizes
an automatic rolling back up process. Any changes or additions made to CentralSquare
Pro are constantly being streamed to an optional warm standby server, an off-site storage
facility, or both. Because the data flow is a constant stream, lower bandwidth is required in
comparison to a large file transfer. This ensures that our data backups are done without
compromising system performance. The data stored on the standby server or off-site
storage facility is never more than a few minutes old, so in the event of a power failure or
unforeseen disaster, the CentralSquare Pro system and data will still be accessible.
REMOTE SERVICES. Many questions or issues that occur can be solved immediately by
the support team using a remote desktop connection. Once connected, the support team
walks users through solutions or accesses the agency’s CentralSquare Pro server to help
diagnose any issues.
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SOFTWARE UPDATES. CentralSquare Technologies tunes a careful ear to each client’s
needs and challenges. Clients’ insights help to plan and build feature enhancements that
provide innovative, technically sound solutions to the ever-changing needs of public safety
professionals.
CentralSquare Public Safety Suite Pro’s standard maintenance contract includes regular
software updates that encompass feature enhancements. Patches are provided as needed
with no agency intervention. Clients receive a greater return on investment because of
CentralSquare Technologies’ commitment to continually improve its public safety software.
Software updates are performed using an advanced process that makes client updates
completely automatic with no assistance from agency IT staff. Support representatives
contact each agency as software updates are released to schedule them and assist the
agencies in taking advantage of new features. This ensures that every agency continues
to get the most from what CentralSquare Public Safety Suite Pro offers.
NEW FEATURE TRAINING. CentralSquare Public Safety Suite Pro trainers and support
representatives frequently hold web-based meetings. These meetings introduce system
administrators or other agency personnel to new features and configuration options and
how they can benefit each individual agency. This service is offered as part of the on-going
maintenance and is free of charge.
RESEARCH & DEVELOPMENT. CentralSquare Technologies believes that public safety
software should keep pace with changes in the public safety environment as well as with
advances in technology. Because of this, a significant portion of revenue each year is
invested in research and development. CentralSquare Public Safety Suite Pro is constantly
expanding and improving. Each feature addition is designed to broaden the functionality
and configurability of CentralSquare Pro and to help its users to do their jobs even more
efficiently.
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CentralSquare Public Safety Suite Pro References
Agency Name
Address, City, State
Contact
Client Since
Population Served
Products
Data Conversion

Agency Name
Address, City, State
Contact
Client Since
Population Served
Products

Data Conversion

Agency Name
Address, City, State
Contact
Client Since
Population Served
Products
Data Conversion

Iowa County Sheriff’s Office (Wisconsin)
222 North Iowa Street, Dodgeville, WI 53533
Sheriff Steven Michek, 608-935-3314 or
steve.michek@iowacounty.org
2016
23,000
CAD, Mapping, Civil, Jail, Mobile (AVL, CAD, Civil, Mapping,
Records), Records, Reporting
Records, Jail
Lincoln County Sheriff’s Office (Wisconsin)
1104 East First Street, Merrill, WI 54452
John VanLieshout, 715-218-3135 or
jvanlieshout@co.lincoln.wi.us
January 2018
28,800
Administration, CAD, Mapping, Civil, Financial, Jail, Mobile
(CAD, Civil, Mapping, Records), Personnel, Records,
Community Data Platform
CAD, Records, Jail

Lebanon Police Department (Ohio)
25 West Silver Street, Lebanon, OH 45036
Captain Michael McCutchan, 513-932-2010 or
mmccutchan@lebanonohio.gov
2016
21,000
CAD, Mapping, Mobile (CAD, Mapping, Records), Records,
Reporting
Records
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Terms, Conditions, and Financing
Terms and Conditions
Pricing provided in this document is valid for a period of not less than 180 days from
publication.
This confidential document has been prepared by the sales division of CentralSquare
Technologies and contains ideas, concepts, methods and other proprietary information.
Readers are to treat the information contained herein as confidential and may not copy or
reproduce any of these materials for distribution outside of their organization without the
written permission of CentralSquare Technologies.

Financing
CentralSquare Technologies has partnered with Government Capital Corporation to
provide financing options for the ICSO. All financing options will be administered by
Government Capital Corporation. Additional information with regard to these financing
options may be provided by contacting Government Capital Corporation as follows:
D.C. Greer
Vice President
Government Capital
Corporation
90 Sandalwood Trail
Brookhaven, MS 39601

Phone: 800-561-0461
Mobile: 601-754-5951
Email:
dc.greer@govcap.com
Site: www.govcap.com
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Non-Disclosure Statement
The terms and conditions contained in this proposal will automatically expire 180 days from the date of the
proposal, unless renewed, extended, or terminated earlier by written notice from CentralSquare
Technologies, LLC. Unless otherwise stated, taxes that may be applicable are not reflected and will need
to be paid by the client.
Any modification pricing provided in this proposal is an estimate only. Detailed analysis of your specific
requirements is needed prior to providing exact pricing.
If applicable, the prices for hardware and system software products and services are subject to change and
are submitted for your information only. The terms and policies of the hardware vendor govern any portion
of this proposal related to hardware and system software products and services.
If applicable, the prices and information on any third-party products and services are subject to change and
are submitted for your information only. The terms and policies of any third-party vendor govern all portions
of this proposal related to those products and services.
This proposal is protected by copyright law and contains proprietary information and confidential trade
secrets belonging to CentralSquare. This proposal is furnished and accepted on the express condition that
portions of it shall not be duplicated or disclosed, in whole or in part, except to your staff and agents when
necessary for evaluation purposes, without prior written consent of CentralSquare. Those confidential
portions include, but are not limited to, pricing and client lists. All such proprietary information is clearly
marked for your convenience. Any portions of this proposal that are not marked proprietary or confidential
shall be available for public disclosure.

CONFIDENTIAL AND PROPRIETARY
©2019 All Rights Reserved.
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CentralSquare Public Safety Suite Pro Pricing
CentralSquare Public Safety Suite Pro Standard Pricing
Software and Servers
Comments
Pro Suite Production Server (Physical Server, OS, DBMS,
Includes up to 4TB of disk.
Installation & Testing)
Financial Core
Financial Core (Agency Site License)
Jail Core
Jail Core (Agency Site License)
Jail Advanced (Agency Site License)
Jail - Commissary Interface (Export)
Jail - Inmate Phone Interface (Export)
Jail - LiveScan/AFIS Interface (Export)
Jail - N-DEx Adapter (IB IEPD)
Jail - SSA EVS Interface (Export)
Jail - Video Visitation Interface (Export)
Jail - VINE Interface (Export)

Unit

Qty
1

Ionia County SO

Per Agency

Ionia County SO
Ionia County SO
Keefe
ICSolutions
ID Networks

Per Agency
Per Agency

ICSolutions

Price
$

1
1

Total

21,578 $

21,578

Included
Included

1
1
1
1
1
1
1
1
1
1

$
$
$
$
$
$

$
$

20,000
16,406
5,469
5,625
5,625
7,250
Included
Included
5,625
5,625

Included
Included
$
$
$
$
$
$

$
$

20,000
16,406
5,469
5,625
5,625
7,250
Included
Included
5,625
5,625

Mobile Records

Ionia County SO

Per Unit

12

$

950 $

11,400

Personnel Advanced (Agency Site License)

Ionia County SO

Per Agency

1

$

2,301 $

2,301

Ionia County SO
Ionia County SO

Per Agency
Per Agency

1
1
1
1
1
1
1

$
$
$

1

$

2,500 $

2,500

1

$

1,250 $

1,250

Software and Servers Pre-Discount Subtotal
Software and Servers Discount

$
$

153,153
(19,174)

Software and Servers Total

$

133,979

Records Core
Records Core (Agency Site License)
Records Advanced (Agency Site License)
Records - MI Crime Reporting (MICR) Interface
Records - MSP TCRS Interface (Import)
Records - MSP eCitations Interface (Import)
Records - N-DEx Adapter (IA IEPD)
Pro Suite - Additional Agency LEIN/NCIC Interface
Pro Suite - LEIN/NCIC Interface (Criminal History)

Subscriptions
Community Data Platform Subscription

Ionia County SO
AQ, AR, QH, QH 10, QHW,
QR

Comments
Ionia County SO

Unit
Per Agency

$
$

Qty
1

7,500
12,600
4,200
Included
9,100
9,100
Included

$
$
$

7,500
12,600
4,200
Included
9,100
9,100
Included

$
$

Price
Included

Subscriptions Total

Total
Included
$

Peripheral Hardware
Jail - Mugshot Camera Package (Canon EOS Rebel)
Jail - Electronic Signature Pad (Topaz)

Comments
Ionia County SO
Ionia County SO

Records - Property & Evidence Barcode Scanner and
Printer Package (Wasp)

Ionia County SO

Unit

Qty
1
1

$
$

Price
1,335 $
404 $

1

$

710 $

710

$

2,449

Peripheral Hardware Total
Services

Comments

Unit

-

Qty

Price

Total
1,335
404

Total

Project Manager
Project Manager

Per Project

1

$

18,166 $

18,166

Configuration and Business Process
Per Project
Review (BPR) 1

$

6,490 $

6,490

Configuration and Business Process Review (BPR)
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CentralSquare Public Safety Suite Pro Standard Pricing (Continued)
Training
- Jail
- Mobile (Train the Trainer)
- Records
Training - Jail - Mobile (Train the
PerTrainer)
Project - Records1

$

11,788 $

11,788

Go Live Support

Per Project

1

$

6,490 $

6,490

Aegis JMS
Aegis RMS

Per Module
Per Module

1
1

$
$

12,500 $
18,000 $

12,500
18,000

Services Total

$

73,434

TOTALS
Software and Servers Total
Subscriptions Total
Peripheral Hardware Total
Services Total

$
$
$
$

133,979
2,449
73,434

TOTAL

$

209,862

$

Included
24,146

Go Live Support

Data Conversion
Data Conversion

Recurring (Subscriptions & Maintenance)
Subscriptions (Year 1)
Subscriptions (Year 2)

1
1

Maintenance & Support (Year 1)
Maintenance & Support (Year 2)

1
1
*Taxes are not included in the pricing.*
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19-006
RESOLUTION FOR A PARTIAL TERMINATION OF PA 116
At a regular meeting of the Ionia County Board of Commissioners held in the
Board of Commissioners Meeting Room, 110 West Main Street, Ionia, Michigan,
on the 27th day of August, 2019, at 7:00 o’clock p.m.
PRESENT:
ABSENT:
The following was offered by C/
and supported by C/
WHEREAS, on July 26, 2019, the County Clerk received a request
from Brenda and Dan Armbruster for approval to have a certain parcel
released from a Farmland Agreement both recorded in Liber 0653 Page
0322, which were executed in accordance with the provisions of Part 361,
Farmland and Open Space Preservation, of the Natural Resource and
Environmental Protection Act, Act 451 of the Public Acts of 1994 (formerly
PA 116 of 1974).
WHEREAS, the Board has reviewed this request and determined that
the encroachment(s) located on the parcel(s) were present prior to the
original execution of said agreement; and
WHEREAS, the parcel proposed for release is 160-031-000-050-00;
this parcel is to be split into two parcels; and 160-031-000-055-00; this
parcel has an encroachment. The line adjustment will be with parcel 160031-000-050-00.
WHEREAS, the Board finds that the request for the release is
acceptable;
NOW THEREFORE BE IT RESOLVED BY THE IONIA COUNTY BOARD OF
COMMISSIONERS AS FOLLOWS:
(1) That the Board hereby approves the request to release the following
property from the agreement; Land in the Township of Sebewa, County
of Ionia and State of Michigan, described as:
PART OF THE SE ¼ OF SECTION 31, T5N-R6W, SEBEWA TOWNSHIP, IONIA
COUNTY, MICHIGAN, DESCRIBED AS: BEGINNING AT A POINT ON THE SOUTH
SECTION LINE N 89˚40’ 37” W 303.20 FEET FROM THE SOUTHEAST CORNER OF
SECTION 31; THENCE N 89˚40’ 37” W 49.80 FEET ALONG THE SOUTH LINE OF
SECTION 31; THENCE N 00˚15’ 48” E 185.00 FEET; THENCE S 89˚40’ 37” E 353.00
FEET; THENCE S 00˚15’ 48” W 16.00 FEET ALONG THE EAST LINE OF SECTION
31; THENCE N 89˚40’ 37” W 303.20 FEET; THENCE S 00˚48” W 169.00 FEET TO
THE POINT OF BEGINNING. THIS PARCEL CONTAINS 0.323 ACRES.
(160-031-000-050-00)

AND
PART OF THE SE ¼ OF SECTION 31, T5N-R6W, SEBEWA TOWNSHIP, IONIA
COUNTY, MICHIGAN, DESCRIBED AS: BEGINNING AT THE SOUTHEAST CORNER
OF SECTION 31; THENCE N 89˚40’ 37” W 353.00 FEET ALONG THE SOUTH LINE
OF SECTION 31; THENCE N 00˚15’ 48” E 185.00 FEET; THENCE S 89˚40’ 37” E
353 FEET; THENCE S 00˚15’ 48” W 185.00 FEET ALONG THE EAST LINE OF
SECTION 31 TO THE POINT OF BEGINNING. THIS PARCEL CONTAINS 1.50
ACRES.
(160-031-000-055-00)
(2)
That the Board hereby certifies that the encroachment(s) located on the
property were present prior to the original execution of the Farmland Agreement.
(3)
That the County Clerk is hereby directed to transmit copies of this
resolution to the persons making the request and to the Department of Natural
Resources.
ADOPTED; YEAS:
NAYS:
STATE OF MICHIGAN
COUNTY OF IONIA

]
]SS
]

I, the undersigned, the duly qualified and acting Clerk for the County of Ionia,
Ionia County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and
complete copy of certain proceedings taken by the Board of Commissioners of
said County at a regular meeting held on the 27th day of August, 2019.

______________________________________________
Janae K. Cooper, Ionia County Clerk

IONIA COUNTY COMMISSION ON AGING
REQUEST FOR DISCUSSION/ACTION
Request to hire a Site Host/ess Coordinator for the Ionia County Commission on Aging’s
Portland Meal Site
August 27, 2019
CONTACT:

Carol Hanulcik, COA Director and Lisa Insley, Nutrition Director
DESCRIPTION:

COA requests permission to hire a Site Hostess for our Portland Meal Site as the current
Site Coordinator will be moving to fill the vacant Lake Odessa Site Host/ess position.
This position is approximately 6 hours per week, or an FTE of .16, for meal service
twice per week.
Responsibilities of position include: safe meal service, recruiting and training
volunteers, referrals to other staff, site activities, participant registration and record
keeping.
OTHER DEPARTMENTS/AGENCIES AFFECTED:

none
FINANCIAL ANALYSIS:

Hours for this position are included in agency budget. Position is Pay Grade 4, currently
$11.16 per hour.
LEGAL REVIEW:

none
DEADLINE:

As soon as possible.
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):

Requesting Ionia County Board of Commissioner’s approval to hire a Site Host/ess
Coordinator for our Portland Meal Site which will shortly be vacant.
DEPARTMENT HEAD RECOMMENDATION:

I recommend we fill the position. The COA Board has previously approved our moving
forward to fill existing positions as they become vacant.
ADMINISTRATOR’S RECOMMENDATION:
Click here to enter text.

IONIA COUNTY COMMISSION ON AGING
REQUEST FOR DISCUSSION/ACTION
Request to hire a Food Service Aide for the Ionia County Commission on Aging
Congregate and Home Delivered Meals Programs
August 27, 2019

CONTACT:

Carol Hanulcik, COA Director and Lisa Insley, Nutrition Director
DESCRIPTION:

COA requests permission to hire a Food Service Aide to assist with preparation of meals
in our kitchen along with other duties involved in the preparation and delivery of
congregate and home delivered meals services. Due to increased congregate meals
service (expanding from one to two days in Belding, adding our Portland Site), increased
popularity of meals program and to cover staff absences, we find we are frequently
short-handed in the kitchen. This position, while vacant for some time, is in ICCOA’s
position allocations.
OTHER DEPARTMENTS/AGENCIES AFFECTED:

none
FINANCIAL ANALYSIS:

Position is Pay Grade 4 ($11.16 per hour) with an FTE of .53 (19.88 hours per week .
We have sufficient funding in our budget for this position.
LEGAL REVIEW:

none
DEADLINE:

It is important that we begin the hiring process as soon as possible.
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):

Requesting Ionia County Board of Commissioner’s approval to hire a Food Service Aide,
Pay Grade 4, at an FTE of .53 (or approximately 20 hours per week).
DEPARTMENT HEAD RECOMMENDATION:

We will request permission from the County Administrator to begin the hiring process
“pending board approval.” Onboarding can take several weeks and Nutrition Staff are
already covering several vacant positions.
ADMINISTRATOR’S RECOMMENDATION:
Click here to enter text.

IONIA COUNTY COMMISSION ON AGING
REQUEST FOR DISCUSSION/ACTION
Request to enter into agreement with Dan Vos Construction for design and plans for
renovations and build out of existing and expanded agency facilities.
August 27, 2019
CONTACT:

Carol Hanulcik, COA Director and Rod Steel, Facilities Manager
DESCRIPTION:

In April 1986, Ionia County purchased 115 Hudson Street with (a) renovation grant
from the state for the use of the Commission on Aging for offices, kitchen and Senior
Center Facilities.1 Over thirty years have passed without substantial changes to our
facilities and our building is starting to show a good amount of wear.
We also reached capacity some time ago - our ~1,000sf office space currently serves
thirteen: ten office employees, a shared workstation for our two cooks and one office
volunteer. This leaves little to no space for client consultations and is problematic for
maintaining confidentiality. Our two additional rooms are generally reserved for public
use – to provide meals and other events open to the public.
Our public restrooms are also in need of upgrades to make them safer and more user
friendly to senior clients, this would include features such as grab bars, larger stalls,
raised seats and automatic doors on the entrances.
For these reasons, our agency is looking to renovate our current facility at 115 Hudson
Street.
With the long anticipated increase in the senior population now in progress,2 and with
increasing longevity, we also anticipate our agency’s need to prepare to serve an
increasing number of clients both in the field and at our Senior Center. With this in
mind, we are in the process of establishing a new COA Department to provide Adult Day
Services.
Adult Day Services relieve caregivers to attend to their own personal/health needs, for
employment, or for other activities while their loved one receives care, companionship
and assistance with the activities of daily living. We currently provide this service in
client homes but demand far exceeds supply and our agency, like others across the
country, are struggling to find employees to provide this care. Adult Day Services are
1
2

Per Historical Facts about the Ionia County Commission on Aging created by a prior administration.
Due to the aging baby boomer cohort

able to provide more hands-on care with fewer staff and less associated travel time
while also providing additional enrichment for care recipients not available in the home.
For these reasons we are also seeking to expand the footprint of our agency and build
out the ground floor of 101 W. Main St.
In this space we plan to launch an Adult Day Services Program, to build out a storage
area for our Equipment Exchange program and to create a multi-purpose room - for
client and employee education/training, to provide additional Wellness programming,
for activities and fundraising and for other services such as Support Groups, Tax
Preparation, MMAP consultation, etc. We also anticipate locating workspaces for In
Home Services and Adult Day Services at this location.
OTHER DEPARTMENTS/AGENCIES AFFECTED:

none
FINANCIAL ANALYSIS:

We anticipate a total cost for project of approximately $300,000: $40K for
design/engineering and project management, $60K for 115 Hudson renovations and
$200K for build out at 101 W. Main St. COA has this revenue available in our fund
balance for this critical investment.
LEGAL REVIEW:

none
DEADLINE:

We previously anticipated opening doors at 101 West Main in January 2020. We now
anticipate an opening in March 2020 is possible. We have received some “seed funding”
from AAAWM for Adult Day Services for the new fiscal year beginning October 2019 and
will be applying for additional funding for the new year. Therefore we are looking to
avoid further delays. If this step in process is approved, a month long design period
would follow with more detailed cost for construction to be brought to COA’s board and
to the Board of Commissioners for approval once available.
SPECIFIC ACTION REQUESTED (PROPOSED BOARD MOTION):

COA requests permission to enter into an agreement with Dan Vos Construction for
design and project management (bidding phase, construction phase) for renovations to
agency’s current building and build out of ground floor of 101 W. Main St. for agency
expansion.
DEPARTMENT HEAD RECOMMENDATION:

I believe renovations to our current facility, and expansion to the ground floor of 101
West Main, is a sound use of agency funds. Current facility is in need of much repair and
renovation to bring it up to today’s standards and to make the building safer for clients.

Our current building is also inadequate for current services provided and service levels,
which are only anticipated to grow for several years. We are looking to invest this
money wisely and prudently in our Senior Center so that it will continue to serve the
county for many years to come.
Our board has approved the recommendation by Rod Steel to proceed with Dan Vos
Construction due to the overall scope of the project and the services included in their
proposal.
ADMINISTRATOR’S RECOMMENDATION:
Click here to enter text.

April 17, 2019
Ms. Carol Hanulcik, Director
Ionia Co. Commission on Aging
115 Hudson Street
Ionia, MI 48846

Re: Architectural Services Proposal for Renovations at 115 Hudson St. and 101 W Main St.
Dear Carol,
We appreciate you taking the time to consider Dan Vos Construction Co. (DVCC) to provide our
professional architectural services for the planning, design, and documentation for renovations and
interior finishes at 115 Hudson St. and 101 W Main St. in Ionia, MI.
Our experience with planning, design, and construction allows a seamless approach to each project with
services in phases as needed - from project study, to development, to completion of construction. Our
collaborative and accountability process ensure that you stay within budget and on schedule. We're
here to simplify the Design/Build process so that you can focus on what really matters - your current
facility operations.

Architectural Design and Deliverables

7-8 weeks

We are pleased to provide you our professional architectural services, allowing you to determine the
feasibility, a total cost, and schedule for the project. Based on our initial meeting and site visit, the
project scope is as follows:
Project A – 115 Hudson – Senior Center and Offices;
1. This project consists of providing planning and documentation for interior renovations to the
large and small activity rooms, men’s and women’s toilet rooms, the main hallway, kitchen
handwash sink, and to provide, at the Kidd Street entrance, a new vestibule and canopy with
automatic controlled doors.
2. Interior items to be considered will include painting of walls, new or refinished ceilings, chair
rails or wainscoting, doors and hardware, new lighting, and new toilet room fixtures and
accessories.
3. We will provide schematic floor plans, interior and exterior elevations, for your review and
approval.
4. We will coordinate with our M/E/P Engineers for requirements and best solutions for the
proposed renovations.
5. We will provide a timeline schedule for the overall Design/Build process.
6. Final selection and specification of construction materials.
7. Final code review of the approved plans.
8. Documentation included for Final Owner Review.
a. Title Sheet with Code Requirements
b. Main Level Floor Plan
c. Exterior Elevation and Details
6160 E. Fulton / PO Box 189 / Ada, MI 49301 / PHONE: 616-676-9169 / FAX: 616-676-2435 / danvosconstruction.com

d. Interior Elevations and Details
e. Interior Finishes Plan and Schedules
f. Reflected Ceiling Plans
g. Mechanical, Electrical, and Plumbing Plans
9. We will provide Final Documentation for Owner approval, Bids, and Construction.
10. During the construction phase the architect will: address field questions, review shop drawings,
make periodic site visits, and develop the punch list at project completion.
Project B – 101 W Main – East and Multi-purpose Rooms
1. This project consists of providing planning and documentation for interior renovations for
approximately 3,500 SF to build-out the east side rooms and a west side multi-purpose room.
2. The East side build-out to include demolition of existing ceilings and walls to create one larger
space, renovate and add an opening to the existing kitchenette, add a shower room with toilet
and washer and dryer adjacent to the kitchenette, refinish and upgrade three existing rest
rooms to be ADA compliant, provide one new office space, new ceilings to accommodate more
natural light into the spaces, new doors and windows to the hallway, new power and lighting,
HVAC distribution, phone and data connections, new security and alarms, and all new finishes
through-out.
3. West side multi-purpose build-out to include new and existing painted walls,
mechanical/equipment closet/room, new doors and windows to the hallway, new ceilings, new
flooring, new HVAC, power and lighting, IT and Data, and optional room divider.
4. We will provide schematic floor plans, and interior elevations, for your review and approval.
5. We will coordinate with our M/E/P Engineers for requirements and best solutions for the
proposed renovations.
6. We will provide a timeline schedule for the overall Design/Build process.
7. Final selection and specification of construction materials.
8. Final code review of the approved plans.
9. Documentation included for Final Owner Review.
a. Title Sheet with Code Requirements
b. Selective Demolition Plan
c. Floor Plans and Enlarged Plans
d. Interior Elevations and Details
e. Interior Finishes Plan and Schedules
f. Reflected Ceiling Plans
g. Structural Framing Plan
h. Mechanical, Electrical, and Plumbing Plans
10. We will provide Final Documentation for Owner approval, Bids, and Construction.
11. During the construction phase the architect will: address field questions, review shop drawings,
make periodic site visits, and develop the punch list at project completion.

Architectural Design Services will be completed on an hourly basis not to exceed $44,000
(Forty-four Thousand dollars) including expenses related to travel, printing, and photographic
reproduction of documents.
Additional owner approved services not included in this proposal will be billed at the following 2019
rates:
Architect
$100.00
Civil Engineer
$100.00
Structural Engineer
$120.00
M/E/P Engineers
$110.00
CAD Technician
$70.00
6160 E. Fulton / PO Box 189 / Ada, MI 49301 / PHONE: 616-676-9169 / FAX: 616-676-2435 / danvosconstruction.com

Project Administrator

$50.00

This Architectural Design Services proposal does not include:
Application, plan review, or permit fees
Furniture, fixtures, and equipment design

Architectural Design Services - Accepted by:
Name:

_______________________

Date: __

_______________________

Sincerely,
DAN VOS CONSTRUCTION CO., INC.

Lon Tiffany
Design Department Manager
CC: Dan T. Vos, President
John DeBlaay, VP/Project Executive
Dan Blundy, VP/Project Manager
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Carol, Thanks so much for taking time to ask me out to look at your upcoming project! The following
represents an Architectural proposal for the two projects you are looking to complete. The ground floor
interior renovation to both 115 Hudson street & 101 W. Main street following your itemized list.
The following tasks would be completed with my scope of work.
• Obtain and or field measure both existing floor plans and draw using AutoCAD
• Perform a code summery of each project
• Complete floor plans of each space for new renovation
• Provide interior details for millwork and B.f. toilet rooms
• Provide room & door schedules
• Provide interior design including sample materials and color palette
• Provide related structural items
• Provide Mechanical, Electrical & Plumbing assistance as required
• Coordinate construction administration with contractor questions as required
I propose to work on an hourly not to exceed fee of $7,200. My hourly fee is $110 per hour.
I have included an allowance of $1,000 for ME&P assistance and $500 for structural, these item would
be billed also as an hourly rate if they are required. I have included time for a field visit to obtain field
measurements and time for four one hour meetings. Construction administration on last bullet item
would include shop drawing review and related questions along with three site visits during
construction. Any additional services perform beyond this scope would be at an additional hourly rate.
Please feel free to call with any question you may have, an retain of $1,200 would be requested at the
start of project with complete payment at end of project. Printing and reimbursable expenses are billed
as direct cost with no markup.
Thanks for the opportunity of working with you!

Terry Avink
616.204.9527
tavink@e-archidea.com

Ms. Carol Hanulcik
Director
Ionia County Commission on Aging
115 Hudson Street
Ionia, Michigan 48846
April 9, 2019
RE:

Ionia County Commission on Aging Facility Renovation @ 115 Hudson Street
Ionia County Commission on Aging Facility Renovation @ 101 West Main Street
Ionia, Michigan

Ms. Hanulcik,
Timothy A. Spitzley, Architects LLC appreciates the opportunity to provide architectural design services
for the proposed Ionia County Commission on Aging renovation @ 115 Hudson Street and 101 West
Main Street Facilities.
Based on our tour of these facilities and information you provided, the following architectural services
are proposed:
1. Architectural Preliminary Design Phase:
Both Facilities
Field Measuring of existing spaces.
Preliminary floor plan displaying room sizes.
Preliminary code review of the proposed facilities.
@ 115 Hudson Street
Preliminary design of existing women’s restroom.
Preliminary awning design @ west entry.
Coffee Station.
Automatic doors @ restrooms.
New restroom fixture hardware.
Brochure area in corridor.
Provide new hand sink in kitchen.
Provide ceiling material selection.
@101 West Main Street
Provide ADA compliance for (3) existing restroom facilities.
Provide shower area.
Provide galley kitchen.
Multi-propose room with proper exits.
Lounge area with nurse station.
Provide additional exterior windows.
Provide ceiling material selection.

2. Architectural Construction Drawing Phase:
Provide architectural construction drawings
Floor plan
Code Plan
Ceiling Plan
Interior Elevations
ADA Details
Door and Room Finish Schedules
Specifications
Interior color selection boards
Electrical Drawings (if required)
Plumbing Drawings (if required)
HVAC Drawings
(if required)
3. Bidding Phase:
Answer questions during bidding.
Issue addendums.
Act as owner’s representative during bidding.
4. Contract Administration Phase:
Answer questions during construction.
Act as Owner’s representative during construction.
Provide construction inspections every 2 weeks and furnish a report.
Review contractor application for payment.
Provide punch list.
Site plan design/civil engineering is not included in this fee. Permits are not included in this fee.

Total Architectural Services Design Fee:

$27,000.00 “Not to Exceed” *

Electrical, Plumbing & HVAC Engineering Fee:

$9,000.00 (if required)

Total:

$36,000.00

Printing:

$2.50 per sheet

*Timothy A. Spitzley, Architects LLC, will provide architectural services at $135.00 per hour up to
$27,000.00 and invoice for the lesser amount.

Again, thank you for the opportunity to provide architectural services to the Ionia County Commission
on Aging. Feel free to contract me at any time if you have questions.
Sincerely,

Tim Spitzley
Timothy A. Spitzley, Architects LLC
12225 Jordan Lake Road
Lake Odessa, Michigan 48849
616 374 8235

ACKNOWLEDGMENT AND ACCEPTANCE
I acknowledge that I have reviewed the foregoing proposal From Timothy A. Spitzley, Architects LLC
and agree to the terms set forth therein.
Date: _________________________________________________
By: ____________________________________________________
Carol Hanulcik
Director
Title: ___________________________________________________

