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Letter to the Community
The year 2020 will be forever remembered as “The Year of COVID.” What started as a year much like any
other for the Health Department quickly became taken over by lockdowns, executive orders, contact
tracing, and case investigation. By the end of the year we were leading an unprecedented mass-vaccination
effort.
The local Health Department was front-and-center for everything COVID-19, and we were required to take
on an enormous burden despite being chronically understaffed for even our normal operations. We
responded to the COVID-19 pandemic, and responded very well, while also having to do our “normal” jobs
on a day-to-day basis. The fact that we did this without significantly increasing our staffing will always be
amazing to me, and I will always be proud of our staff and our response. Every member of the Health
Department stepped up and went above and beyond.
If the reader of this report takes one thing away after reading, I hope it is this: that the Health Department
staff did two jobs in 2020. First, we did our normal jobs – the jobs that help keep the community healthy
every day but that are often conducted behind the scenes. In addition, we did our “COVID job” – handling
the very public and very controversial response to the COVID-19 pandemic. Our staff did both with
distinction and honor.
Ken Bowen
Health Officer
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CD-Communicable Disease. All levels of disease investigation are provided by qualified staff that follow
protocols and guidelines developed by the CDC and in collaboration with the regional epidemiologist. In
years past, investigation focused on diseases that require reporting to the State of Michigan, e.g., HIV, Viral
Hepatitis, diseases from bat and animal bites, and Sexually Transmitted Diseases. However, in 2020 the
focus shifted to investigative protocols for control of Coronavirus – testing, contact tracing, isolation, and
quarantine. Implementation of specific disease containment measures to prevent the spread of infectious
illness was necessary in the course of daily Health Department operations as well in the event of a public
health emergency. COVID-19 was declared a pandemic in March 2020. Mass Vaccination clinics have
occurred since December of 2020 and will continue into 2021. ICHD Communicable Disease staff have taken
a central role in community containment, school mitigation, and executing mass vaccine clinics.
Immunizations for All Ages. For many years our emphasis has been on administering pediatric vaccine, but
that was not possible during the pandemic. Like the rest of the health care system, ICHD experienced severe
disruption to our ability to provide routine preventative and other nonemergency care. Limiting movement
outside the home to essential activities resulted in routine well-child care and immunizations for children
aged 19 to 24 months not being done just when many childhood vaccines are recommended. Success of
strategies implemented by health care organizations to promote childhood vaccination in the context of the
pandemic are starting to be seen – it seems that the pandemic is a reminder of the importance of avoiding
disease, avoiding outbreaks of vaccine-preventable disease, and keeping children up-to-date with vaccines
and well-child visits. Mass vaccination clinics were a regular occurrence in the fisrt half of 2020. From
December to 2020 to April 2021, 45 vaccine clinics were offered at a variety of venues – clinics at the Road
Department Barn, Ionia High School, and the Health Department have served as sites for over 13,000
“shots”. Currently, ICHD has a regular vaccine appointment schedule in addition to a designated day for
COVID-19 vaccines and vaccine clinics for various populations within the community.
Hearing and Vision Services: ICHD performs hearing and vision screening exams, free of charge, to all
preschool and school-age children at the following intervals:
Hearing: Preschool, Developmental Kindergarten, Kindergarten, 2nd and 4th grade
Vision: Preschool, 1st, 3rd, 5th, 7th and 9th grades
If a hearing or vision problem is identified through the screening process, children are referred to specialists
for a diagnostic exam. This involves an Audiologist or Ear, Nose, and Throat media specialist for hearing and
an Optometrist or Ophthalmologist for vision. Most screenings are done in collaboration with school
officials and during regular school hours and in the classroom. Additional day and evening hours are
available by calling the Health Department and scheduling an appointment.

Ionia WIC Office
(616) 527-5341
Fax: (616) 527-8208
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Personal Health - Peggy Shaull-Norman

2020 Financial

WIC – Women Infants and Children’s Program. During the 2020 pandemic and the associated closure of
buildings, the WIC program continued to serve clients through virtual means. Regular telehealth
appointments allowed family benefits to continue to all 1467 clients. Appointments that would have
ordinarily been in person took place by phone or quick drive-by contacts to secure food from the WIC
pantry. The pantry was established in late 2019 to address the need of families experiencing food insecurity.
WE were not able to offer in-person evaluation of children’s health (height and weight), lead testing, and
pregnancy testing.
MIHP – MATERNAL Infant Health Program. The purpose of MIHP is to promote healthy pregnancies,
positive birth outcomes, healthy infant growth and development, and decreased infant deaths. Home visits
that are originally required for service intervention were stopped, deemed unsafe for both mom, baby and
staff during the coronavirus pandemic. Caseload numbers dipped from the 60+ participants to
approximately 50 families. To fill the gap, telephone visits became the norm with a few face-to-face phone
visits dependent on the type of phone the client utilized. Registered nurses, one of the two allowed types of
professional MIHP providers, were busy with the pandemic activities of contact tracing of infected
individuals and assisting in vaccine clinics.
Therefore, our social worker became the primary individual to serve all clients. During the pandemic, the
Social Worker assumed the highest caseload and managed to assess maternal and infant health status
virtually and coordinate services between the medical provider and the Medicaid Health Plans (MHP).
During each surge of illness, the social worker became the main staff member in the program and provided
all services so that families did not go without resources and needed services. As we are now able to begin
to resume home visits with proper Personal Protective Equipment (PPE), the hope is that referrals from the
MHP will increase, caseload numbers will stabilize to their former level of 60 and above, and services of
assessing families in person as a measure of protective maternal bonding and adequate infant development
will once again take place.
CSHCS - Children’s Special Health Care Services. During the pandemic, our program representative
(administrator) was able to maintain financial aid, help families navigate the State system, offer health
resource information, and offer emotional support to families with children that have special needs. The
representative has been the mainstay of the program for the past year and we are just now entering into the
post-pandemic era where nursing and social work services will finally be able to devote time and resume
both individual case worker and care planning services.

2020 Ionia County Board of Commissioners:
David Hodges * Larry Tiejema * Karen L Banks * Chris Bredice *
* Scott Wirtz * Jack Shattuck * Georgia Sharp

County Administrator:
Stephanie Fox
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Community Health - Debbie Thalison

EMERGENCY PREPAREDNESS - Chad Shaw
In 2020 the Health Department Public Health Emergency Preparedness program was in full response
mode to COVID-19. We were able to put our years of planning into full operation in order to best protect the
citizens of Ionia County. Through tremendous collaboration within the department we were able to trace
and mitigate outbreaks in the county as well as begin an unprecedented mass vaccination operation by year
end. Staff put in countless hours away from family in trying times of uncertainty in an ever changing
environment.
We also received re-accreditation for Project Public Health Ready early in 2020.Through PPHR, local
health departments demonstrate preparedness and response capability and capacity through a
nationally-recognized set of criteria that are aligned with federal requirements and national best
practices. These comprehensive criteria are focused on three goal areas: all-hazards planning, workforce
development, and demonstration of readiness through exercises and real events. In addition, the
re-recognition criteria emphasize continuous quality improvement. This achievement demonstrates a
continued and ongoing commitment to the highest level of preparedness.

ENVIRONMENTAL HEALTH - Lacey Bull
•

•
•
•
•

Prior to the shutdown E.H. staff conducted a door-to-door response in Palo to assist in the dissemination
of information to citizens regarding the EGLE-PFAS investigation in the area. Household filters were
distributed to impacted homes throughout the year by E.H. Sanitarians.
We facilitated 1 Food Safety Manager Certification Course prior to the shut down.
Environmental Health staff played a key role in providing COVID-19 prevention, education, complaint
investigation/response, and State Order updates to businesses throughout the county.
Environmental Health Staff also assisted personal health staff in contract tracing, quarantining, and
cluster outbreak investigations of COVID-19 cases.
13 Foodservice Plan Reviews for new and/or remodeled facilities were approved throughout the year and
9 new foodservice licenses were issued in 2020.

Complaints Received (All)

65

Septic Permits Issued

151

Food Complaints Investigated

7

Well Permits Issued

171

Routine Food Inspections

270

Vacant Land Evaluations

124

Temporary Food Inspections

20

Radon Test Kits Distributed

119

Water Samples Collected

266

Campground Inspections

8

Type 2 Water Supply Sanitary Surveys

23

Body Art Facility Inspections

3

Public Swimming Pools Inspected

7
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Community Health plays an important role in substance abuse prevention and education, and provides the
following programs and services throughout Ionia County:


Substance Abuse Coalition Advisory and Workgroup Meetings



TiPS (Training for Intervention Procedures) - a skills-based training program that is designed to prevent
intoxication, drunk driving, and underage drinking by enhancing the fundamental “people skills” of
servers, sellers, and consumers of alcohol.



Tobacco and Alcohol Vendor Education



National Medication Take Back Event—On October 24, in collaboration with Belding Police Department,
Lake Odessa Police Department, Portland Police Department, and Ionia County Sheriff’s Office, a total of
107lbs of unwanted medication was collected.



Too Good for Drugs 3rd & 5th Grade– Builds the framework for drug-free living through a fun and interactive journey of setting reachable goals, making responsible decisions, and refusing negative peer pressure.



Too Good for Violence 3rd & 5th Grade—Provides students with skills, knowledge, and attitudes they need
for positive social development and supportive relationships.



Teen Drivers—Danger of Drinking and Driving Prevention. 31 students received education on the dangers
of drinking and driving and texting and driving.



Teen Intervene– Helps youth identify the reasons they have chosen to use alcohol and other drugs, and
helps them to change their choices and behaviors.



Self Management and Recovery Training (SMART)



Harm Reduction Program (Syringe Services)



Michigan Profile for Healthy Youth (MiPHY)



Naloxone/Narcan Education—Provided free kits and training to community members at various
educational events and upon request.



Synar & Non-Synar Inspections



Drug-Free Communities Grant (DFC)



New Day New Hope (Harm Reduction) Campaign
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